Task Force Spartan Executive Summary
[bookmark: _Hlk101356386][bookmark: _Hlk102665255]The Michigan National Guard (MING), Task Force Spartan, 63rd Troop Command, mobilized for Michigan’s COVID-19 response from March 2020 until July 2022, making it the longest MING domestic response in Michigan history. More than 1,000 Michigan Army and Air National Guard members answered the state’s call to duty, supporting food bank operations and COVID-19 testing and vaccination events. TF Spartan stands ready to support state agencies and local communities with mitigating the spread of COVID-19, providing aid to the citizens of the State of Michigan affected by the disease, and building trust and confidence in the state of Michigan’s response. 
On January 31, 2020, the United States Department of Health and Human Services Secretary Alex Azar declared a public health emergency for COVID-19. On February 3, 2020, the Michigan Department of Health and Human Services (MDHHS) activated the Community Health Emergency Coordination Center. The state of Michigan activated the State Emergency Operations Center on February 28, 2020 in order to maximize coordination with federal, state, and local agencies, as well as private partners, to help prevent the spread of the disease. On March 18, 2020, Governor Gretchen Whitmer activated the Michigan National Guard. 
The purpose of the MING mission was to provide for the general safety and security of the public by assisting the Department of Military and Veterans Affairs (DMVA), Michigan Department of Homeland Security (MIDHS), Michigan Department of Health and Human Services (MDHHS), Michigan State Police (MSP) and other state/local agencies to protect the lives, property, and well-being of the citizens of Michigan. 

MING support began with Task Force Tiger, 272nd RSG, led by COL Chris McKinney and CSM William Russell, from March 2020 until June 2020 with roughly 100 COVID-19 Testing Teams (CTT) consisting of a Medic, a Team Lead, and a General Purpose (GP) SM. These teams supported the CBTI (community-based testing initiative) events put on by Local Health Departments (LHDs) throughout the state of Michigan. Teams supported events in 82 of Michigan’s 83 counties, providing testing as well as courier support—transporting specimens to laboratories. The mission was a joint operation with the Air National Guard (ANG) through December 2021, and then was supported solely by the Army National Guard.

In early July 2020, Task Force 182, 182nd Field Artillery, led by LTC Jeffrey Austhof and CSM Santos Feliciano replaced TF Tiger and assumed responsibility for testing. In September of 2020, Task Force Spartan assumed mission control from TF 182, and soon after added an additional five teams for a combined total of 25 CTTs (17 Army and 8 Air Force). In September and October 2020, MING utilized the Civil Air Patrol (CAP) to transport PCR specimens from the Upper Peninsula to Grand Rapids for processing at the NxGen laboratory.

In addition to supporting CBTI events, the MING was heavily involved in PCR testing in 22 of 29 Michigan Department of Corrections (MDOC) facilities from March of 2020 until November 2020 (averaged 26,000 tests per week), helping MDOC maintain compliance with an executive order requiring weekly testing in all MDOC facilities with outbreaks.

In early November 2020, an antigen test became available for public use with results in 15 minutes. The governor’s office issued an executive order requiring baseline antigen testing in Homes for the Aged and Adult Foster Care facilities. TF Spartan redirected all efforts to provide training support and stood up a Call Center to schedule missions. MDHHS provided a list of 900 facilities required to comply with the executive order, as well as Michigan’s 45 LHDs, offering staff training of the use of the antigen test, which could be used on staff, residents, and guests. TF Spartan partnered with the Bureau of Laboratories (BOL), who conducted several training events for MING COVID Testing Teams and MING medical staff. MING CVTTs supported 394 facilities, and 19 LHDs, training over 1800 staff members by mid December 2020. The Call Center also assisted facilities with ordering additional antigen tests and providing information.

In November 2020, the Grand Rapids Home for Veterans (GRHV) reported a significant rise in positive COVID-19 cases. The Air Force CTTs were tasked with 24-hour antigen and PCR testing at the facility. The D.J. Jacobetti Home for Veterans in Marquette also had a high number of cases, and Army CTTs provided antigen and PCR testing seven days per week. 

In late November 2020, it was anticipated that a vaccine for the virus would soon be approved by the Center for Disease Control (CDC). The Michigan National Guard received a request from MDHHS to support community health care organizations with logistical and medical assets for COVID-19 vaccinations across the state. Guard leadership analyzed its medical assets and logistical requirements to augment health care providers across the state, where requested, in the administration of the vaccine.

On December 14, 2020, the CDC approved emergency use of the Pfizer COVID-19 vaccine, followed shortly thereafter by Moderna. By mid-December 2020, MING officially transitioned to COVID-19 vaccination missions and became COVID-19 Vaccination and Testing Teams (CVTTs). A CVTT consisted of a Team Leader, a General-Purpose soldier (GP), and a Medic. To start, MING supported a significant amount of hospital vaccination events. Sight survey teams were developed consisting of a General-Purpose soldier and A MING medical provider. The MING administered its first vaccine to the citizens of Michigan on December 16, 2020.

Along with vaccinating, MING CVTTs also learned how to conduct data input through the Michigan Care Improvement Registry (MCIR). This system helps track local and state immunization records of Michigan residents to ensure immunity to vaccine-preventable illnesses. Another responsibility of the MING CVTTs was transportation of the vaccination itself. In addition to data input at events throughout the state, TF Spartan was responsible for a platoon that executive 550,000+ MCIR data entries ISO the City of Detroit Health Department. The City of Detroit MCIR mission was decommissioned on 27 August 2021.

[bookmark: _Hlk101439538]Also in December 2020, COL Robert Howard, 63rd Troop Command, was activated as the TF Spartan commander. In January, MDHHS shifted MING support from hospitals to LHD clinics. The task force eventually reached steady state operations, providing both vaccination and testing throughout Michigan for the remainder of the operation.

In June 2021 MING began a relationship with the Council of Baptist Pastors (COBAP) based in Detroit. The members of the council took it upon themselves to get help for the inner city of Detroit by making sure the population had a safe and trusted location to receive vaccinations and testing. Historical events created a lack of trust in the National Guard in the Detroit area, leaving many of its residents guarded against its presence. The positive relationships that TF Spartan forged with the COBAP and Detroit residents while conducting vaccine and testing missions for the 12-month period that following created a turning point in the local perception and a good news story for the Michigan National Guard and its relationship with local citizens. 

On September 9, 2021, the President of the United States directed executive branch agencies to implement a COVID-19 vaccination requirement for federal employees. October 2021, MING was tasked to support DoD mandatory vaccination clinics throughout the state to include but not limited to MIARNG, MIANG, Marines, Navy, and Title V employees. This mission continued until the final days of TF Spartan in July of 2022.

In December 2021, LTC Todd Fitzpatrick replaced COL Robert Howard as commander of the 63rd Troop Command, thereby assuming command of TF Spartan. LTC Fitzpatrick would be the final commander for the task force.

With the completion of DoD’s original intention of using the military’s medical resources to save lives and support the restoration of essential health services in collaboration with the state and local health authorities, TF Spartan closed out the support to MDHHS in order for them to transition to other medical support organizations. The final TF Spartan mission was conducted at Inkster Park in Detroit on June 18, 2022. The event was a Juneteenth event held by the Council of Baptist Pastors. The leadership of TF Spartan, the leadership of MDHHS, and members of the community received COVID-19 boosters and conducted a transfer of authority from MING to their MDHHS civilian partners. 

The Michigan National Guard’s COVID-19 domestic response officially ended on July 1st, 2022, making it the longest MING domestic response in Michigan history, lasting 26 months.







TASK FORCE SPARTAN ACCOMPLISHMENTS
	

	

	
	Total SMs who served on the TF Spartan mission
	1,000

	
	Total COVID-19 Tests administered
	272,220

	
	MDOC COVID-19 Tests administered
	150,069

	
	Total Antigen testing training sites
	393

	
	Number of COVID Vaccines administered
	526,000

	
	Number of COVID Vaccine events executed
	4,390

	
	MDOC Vaccines administered
	18,804

	
	Number of Vaccinations Given at COBAP churches
	3,976

	
	Number of churches that MING supported
	60

	
	Counties COVID-19 Vaccines administered                              
	            82

	
	How many processed awards
	2,140

	
	How many processed leave forms
	1,420

	
	DTS Authorizations & Vouchers
	5,280

	
	Miles traveled
	1,797,500

	
	How many road accidents
	8 (4 deer)

	
	Chaplain Corps-Miles traveled
	51,478

	
	Chaplain Corps-Climate surveys conducted
	122

	
	Chaplain Corps-Services produced (video or in person)
	40

	
	Chaplain Corps-Site visits
	1,808

	
	Chaplain Corps-Prayer/speech support for events/ceremonies
	20

	
	Chaplain Corps-JRSOI/RJRSOI missions supported
	26

	
	Chaplain Corps-Group soldier engagements
	1,596

	
	Chaplain Corps-Individual soldier engagements
	354

	
	Number of calls made by Call Center
	7,888

	
	Number of masks handed out
	59,150



