MI RRT Sample Team Exercise Planning Toolkit – 2022 Version
Part 3: Examples and Response-Specific Resources
	The intent of this document is to provide a set of resources used by the planners of the 2022 Sample Team Exercise (STE). These documents serve as a reference or model for future exercises, events, and real-world responses. 

To ensure manageable document size, the toolkit consists of three parts:
· Part 1: Planning – documents to assist the overall planning team with planning and coordination.
· Part 2: Incident Management Team Resources – documents to assist Incident Management Teams (IMTs) with creating Incident Action Plans and executing STE sessions. 
· Part 3: Examples and Response-Specific Resources

Note: The Incident Commander and Operations Section Chief are responsible for using up-to-date policies, procedures, and sampling protocols. Documents in this toolkit are meant to be references and may have been updated by the time they are being referenced by users of this toolkit. 

These documents can also be found in MS Teams > Emergency Planning > Incident Command System > Sample Team Exercise Toolkit.

	Example IAP – Plant Pest Survey
	

	Hillman sessions

	Example IAPs – Retail Sampling
	

	Lansing 

	Example IAP – Radiological Emergency Preparedness
	

	Taylor session

	Example IAPs – Avian Influenza Response
	

	Marshall and Mason sessions

	JIT Training
	
	PPT files can be found on the in the MS Team toolkit location or requested from MDARD EM. 

	Sampling Instructions
	

[bookmark: _MON_1734763312]
	Operations Section Chief uses most current instructions based on established procedures. 





	Inspector Report on Sample (IRS)
	

[bookmark: _MON_1734763287]
	Examples only – Operations Section Chief uses most current examples based on established procedures and specific items to be sampled. 

	Chain of Custody Form & Policy
	

	All samples collected must adhere to chain of custody policy. Operations Section Chief uses most current version of policy.  



12/2022
Lansing STE IAP - Melons, Disinfectants, Methomyl.pdf
INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
STE 2022 - Lansing Date: 08/04/2022 Time:0830

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

THIS IS AN EXERCISE

There are indicators that several cases of foodborne illness may be linked to fresh melons. The Food and
IDairy Division has requested help from other divisions to conduct a sampling surge to determine the cause of
the illnesses. During initial planning for this surge, the department received several complaints regarding the
effectiveness and formulation of disinfectant products, as well as pesticide drift complaints involving illegal use
of the restricted use pesticide methomyl. The team has also been asked by the Director collect samples of
disinfectants to test for efficacy and to conduct a Cyber Command operation to determine if out-of-state
retailers are shipping methomyl products to unauthorized individuals in the state. To complete these three
sampling initiatives in an efficient manner, the Director has authorized activation of the MDARD Sampling
Team.

Image sources: Rawpixel.com (dogs); asm.org (disinfectants); pixnio.com (melons); pubchem.ncbi.nlm.nih.gov (methomyl)

6. Prepared by: Name: Michelle Kusnier Position/Title:Planning Section Chief_Signature: I K. usnier
ICS 201, Page 1 Date/Time: _8/4/2022 0800






INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational  Date From: 8/4/2022 Date To: 8/4/2022
STE 2022-Lansing Period: | Time From: 08:30 Time To: 16:00

3. Objective(s):
-Ensure the life, health, and safety of all response personnel, conducting all response operations in a safe manner.

-Coordinate and execute just-in-time training and issuance of supplies and equipment needed for sample collection.

-Conduct a marketplace sampling initiative of melons and disinfectant products, along with a cyber command exercise;
collect all necessary samples and data in a safe and defensible manner.

-Prepare to provide public information and messaging on the issue to ensure an informed and calm public.
Adhere to proper check-in and check-out procedures.

-Prepare and execute a demobilization plan to assure adherence to accountability, quality control, and documentation
procedures, and ensure efficient and timely release of incident personnel.

4. Operational Period Command Emphasis:

Strike teams will collect 2 Melon samples or 4 sanitizer samples based on JIT training and return to IMT location for
review of paper work and shipment to lab. A Cyber Command Team will attempt to purchase methomyl products from
online retailers to determine if retailers will sell and ship restricted use pesticide products to unauthorized individuals in
the state.

General Situational Awareness
The weather for the day is forecast to be 81F with a chance of scattered thunderstorms. Chance of rain is 60%.

5. Site Safety Plan Required? Yes [ No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 X ICS 207 Other Attachments:

X ICS 204 (3) ICS 208 ICS 201

X ICS 205a

ICS 208 O IMT Demobilization Plan

O
tion/Title: Planing Section _ Signature: 972 euand

7. Prepared by: Name: Michelle Kusnier gﬁisgt;on/Tltle. Planning Section 'gnatuire VI Wasnier
8. Approved by Incident Commander: Name: Brandon Nader Signature: B. Nadez

ICS 202 IAP Page Date/Time: 8/4/2022 8:30 AM






ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 20 t | Period Date From: 8/4/2022 Date To: 8/4/2022
. . Operational Period:
2022 STE-Lansing P Time From: 08:30 Time To: 16:00
3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs | Brandon Nader Chief | Amber Matulis
) Kevin Kern- | Emily Feldpausch-
Deputy Deputies Disinfectants Melons
Safety Officer Jaclyn Barcroft Jess Pruett-Cyber
Asst gfaﬁfsg Shelby Burlew Staging Area

Group

Disinfectants

Jayne Holcomb, FDA; Asst:

Public Info. Officer Ashley Batteen Group Deputy | Kevin Kern
L. . Polly McKillop; Asst: Holly Grandy- Miller . . L.
Liaison Officer | pTMB, Kathryn Martinez, Kent CHD Field Team 1 | Kay Fritz Disinfectants
4. Agency/Organization Representatives: Field Team 2 | Stephen Kakaire Disinfectants
Agency/Organization Name Field Team 3 | Tim Lyons Disinfectants
Agency Administrator | Gary McDowell Field Team 4 | Greg Payter Disinfectants
Agency Administrator | Ken McFarlane
Everciso Staff | Brad Deacon
Group | M e | o] n S
Group Deputy | Emily Feldpausch
Field Team 5 | Katy Porterfield Melons
Field Team 6 | Tom Tederington Melons
5. Planning Section: Field Team 7 | Anthony Dixon Melons
Chief | Michelle Kusnier Field Team 8 | Zach Julson Melons
Deputy | Theresa Drysdale Field Team 9 | Cameron Lovett Melons
Resources Unit | Caitlin Kammerand, Kent CHD
Situation Unit
Documentation Unit | Matt Cook, MSP-EMHSD Group |[C y b e r Command

Demobilization Unit

Branch Director

Jess ica Pruett

Technical Specialists

Meteorology - Jim Maczko,

NWS
Member | Ballard
Member | Beard (Hartman)
Member | Bonnau
6. Logistics Section: Member | Meade
Chief | Jamie Guardiola Member | Stenske
Deputy | Heather Birt Air Operations Branch
Support Branch Air Ops Branch Dir.
Director
Supply Unit | Pam Burgess, DTMB

Facilities Unit

8. Finance/Admini

stration Section:

Ground Support Unit

Chief

Adam Christenson






1. Incident Name: Date From: 8/4/2022 Date To: 8/4/2022

. 2. Operational Period:
2022 STE-Lansing P Time From: 08:30 Time To: 16:00
Service Branch Deputy | Dominic Perrone
Director Time Unit
Communications Unit Procurement Unit
Medical Unit Comp/Claims Unit
Food Unit Cost Unit
9. Prepared by: Name: Michelle Kusnier CP:?]is(;t;on/Tltle: Planning Section Signature: A Kusnier
ICS 203 IAP Page Date/Time: 8/4/2022 8:30 AM






ASSIGNMENT LIST (ICS 204)

1. Incident Name:

2022-STE-Lansing-Pesticide

2. Operational Period:
Date From: 8/4/2022 Date To: 8/4/2022

Time From: 8:30

Time To: 15:30

4. Operations
Personnel:

Operations Section Chief:

Name

Amber Matulis

Contact Number(s)

517-930-8048

Branch Director:

Division/Group Kevin Kern
Supervisor:

989-239-7637

3.
Branch:
Division:
Group: Disinfectants
MDOT Aeronautics
Staging Building, 2700 Port
Area: Lansing Rd, Lansing,
MI 48906

5. Resources Assigned:

Resource Identifier

Leader

# of
Persons

Contact (e.g., phone, pager,
radio frequency, etc.)

Reporting Location, Special
Equipment and Supplies, Remarks,
Notes, Information

Pesticide Team 1

Kay Fritz

517-388-6478

Additional Team Members: Matt
Hatch, Nathan Lippert

Inspection Locations:

e Dollar Tree
12900 S. Old US 27, #10
DeWitt, Ml 48820

e Gilberts Hardware
12900 S. OIld US 27, #11
DeWitt, Ml 48820

Pesticide Team 2

Stephen Kakaire

517-245-3186

Additional Team Members: Zach
Andrews, Sarah Destefano

Inspection Locations:

e Daily Dealz
5412 W. Saginaw Highway
Lansing, M| 48917

e BigLots
5625 W. Saginaw Highway
Unit 1
Lansing, Ml 48917

Pesticide Team 3

Jeffrey Woodworth

517-599-5431

Additional Team Members: Jack
Knorek, Michele Schalow

Inspection Locations:

e Dollar General
2712 S. Cedar Street
Lansing, Ml 48910

o Walgreens
410 E. Jolly Road
Lansing, Ml 48910






Additional Team Members: Staci
Kienitz, Erik Nielsen

Inspection Locations:

. e Great Lakes Ace Hardware
Pesticide Team 4 Gregory Payter 3 517-256-3359 600 Frandor Ave.

Lansing, Ml 48912

e Family Dollar
726 E. Michigan Ave.
Lansing, Ml 48912

6. Work Assignments:

Each team will collect a total of 4 samples, in any combination, from the following categories:
- disinfectant wipes

- liquid disinfectant (ready-to-spray)

- liquid disinfectant (concentrate)

Target supplementally distributed products with an active ingredient of ammonium chloride.

7. Special Instructions:

Disinfectant minimum sample size is 4 ounces. No dry or aerosol products should be obtained as part of this exercise.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name [Function  Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/
/
/
/
9. Prepared by: Name: Kevin Kern Position/Title: Deputy OSC Signature: %\ VL

ICS 204 IAP Page Date/Time: 8/1/2022 5:00 PM






ASSIGNMENT LIST (ICS 204)

1. Incident Name:
STE 2022- Lansing

Date: 8/4/2022
Time From: 0830

2. Operational Period:

Time To: 1600

4. Operations
Personnel:

Operations Section Chief:
Branch Director:

Division/Group
Supervisor:

Name

Amber Matulis

Contact Number(s)

517-930-8048

XXX-XXX-XXXX

Emily Feldpausch

XXXK-XXX-XXXX

3.

Branch:

Division:

Group: Melons

Staging Area: MDOT Aeronautics
Building, 2700 Port Lansing Rd, Lansing,
MI 48906

5. Resources Assigned:

Team Member

Resource

Identifier Leader

Names

# of
Persons

Contact Number (e.g.,
phone, pager, radio
frequency, etc.)

Reporting Locations

Field Team | Katy
5 Porterfield

Richard Sokol

3 | Ryanne
Hartman

989-430-9012

Kroger
1550 W. Lake Lansing Rd.
East Lansing, MI 48823

Meijer
1350 W Lake Lansing Rd.
East Lansing, MI 48823

Field Team | Thomas
6 Tederington

Brandon Colby

Amanda
VanKoevering

517-749-5849

Kroger
6430 W Saginaw Hwy
Lansing, M1 48917

Gordon Food Service
5912 W Saginaw Hwy
Lansing, M| 48917

Field Team | Anthony
7 Dixon

Serena Giles

Greg Ostrander

734-646-4947

WalMart Supercenter
409 N Marketplace Blvd.
Lansing, M|l 48917

Meijer
730 E. Saginaw Hwy
Grand Ledge, MI 48837

Field Team | Zachary
8 Julson

Jon Kujat

Julia Pruett

517-256-4394

Fresh Thyme
940 Trowbridge Rd.
East Lansing, Ml 48823

Meijer
2055 W Grand River Rd.
Okemos, M| 48864






Michael Meijer
Hetherington 12821 Crossover Dr.
Dewitt, Ml 48820

) Cameron
Field Team | " ott 3 989-330-9114 Kroger
9 lan Wenk 900 OId U.S. 27

Saint Johns, Ml 48879

6. Work Assignments:

Each team will collect a total of 2 whole melon samples for microbial testing of Salmonella. See sampling instructions
for additional instructions, including sampling locations.

7. Special Instructions:
Return all unused equipment, first aid kids, blue sample stickers, sharpies, and sample roll-tape, and other supplies.
Note # of samples returned and total cost of samples on check-in sheet.

Questions can be directed to the Operations Section Chief, Amber Matulis at 517-930-8048.

Position/Title:
Deputy Operations
Section Chief -
Melons

9. Prepared by: Name: Emily Feldpausch Signature: Z Feipauscs

ICS 204 IAP Page Date/Time: 8/2/2022 12:00 AM






ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
2022-STE-Lansing-Cyber Date From: 8/4/2022 Date To: 8/4/2022
Time From: 0830 Time To: 1530 Branch:
4. Operations Name Contact Number(s) Division:
Personnel:
Operations Section Chief: Amber Matulis 517-930-8048 Group: Cyber Command
Branch Director: XXX-XXX-XXXX MDOT Aeronautics
o Staging Building, 2700 Port
DIVISIOH/GI’OUp XXX-XXX-XXXX Area: Lansing Rd, Lansing
SUpGI’ViSOI’Z M| 48906 ’ ’
5. Resources Assigned: 0
5 Reporting Location, Special
5 g Contact (e.g., phone, pager, | Equipment and Supplies, Remarks,

Resource Identifier | Leader # 0 | radio frequency, etc.) Notes, Information
Cyber Command
Group Leader Jess Pruett 5 517-243-6404
Cyber Command | »o, Bajlard 0 |231-218-3985
Group Member

Samantha Beard 0 517-281-1199

Aubriana Bonnau 0 231-301-1027

Andrea Meade 0 517-449-9357

Mark Stenske 0 517-614-9537

6. Work Assignments:

Cyber Command Team will remain at Incident Command Center and use state issued laptops to purchase methomyl
products online for shipment to Michigan (Geagley Lab — address 1615 S. Harrison Rd. E Lansing, MI 48823). Team
will purchase products using PCard until budget is expended or until allotted time expires.

7. Special Instructions:

Position/Title: Cyber Signature: ). Prugtt

9. Prepared by: Name: Jess Pruett Command Team Lead

ICS 204 IAP Page Date/Time: 8/2/2022 4:00 PM






COMMUNICATIONS LIST (ICS 205A)

1. Incident Name: 2022 STE - Lansing

2. Operational
Period:

Date From: 8/4/2022

Date To: 8/4/2022
Time To: 1600

| Time From: 0830

3. Basic Local Communications Information:

Incident Assigned Position

Name (Alphabetized)

Method(s) of Contact
(phone, pager, cell, etc.)

2 Field Team

Agency Administrator

Cyber Command

IMT - Safety Officer

IMT - Assistant PIO

Cyber Command

IMT - Deputy Logistics Section
Chief

Cyber Command

IMT - Observer

IMT - Assistant Safety Officer

IMT - Finance Section Chief

6 Field Team

IMT - Documentation Unit
Leader

Exercise Staff

2 Field Team

7 Field Team Lead - Melons

IMT - Deputy Planning Section
Chief

IMT - Deputy Operations
Section Chief - Melon
Sampling

Andrews, Zach
Angerer, Kathy
Ballard, Alex
Barcroft, Jaclyn
Batteen, Ashley

Beard (Hartman),
Samantha

Birt, Heather

Bonnau, Aubriana

Burgess, Pam

Burlew, Shelby

Christenson, Adam

Colby, Brandon

Cook, Matt

Deacon, Brad

DeStefano, Sarah

Dixon, Anthony

Drysdale, Theresa

Feldpausch, Emily

517-281-6702

231-218-3985
517-230-2279
517-290-0041

517 281 1199

734-787-2385

231-301-1027

517-256-2711

989-415-1856

517-285-2493

517-342-4487

517-730-1689

517-930-3523

NA

734-646-4947

517-582-3652

NA - melon calls will need to go to Amber Matulis






1. Incident Name: 2022 STE - Lansing

Period:

2. Operational

Date From: 8/4/2022
| Time From: 0830

Date To: 8/4/2022
Time To: 1600

1 Field Team Lead -
Disinfectants

7 Field Team

IMT - Assistant Liaison Officer

IMT - Logistics Section Chief

5 Field Team

1 Field Team

9 Field Team

IMT — Public Information
Officer

8 Field Team Lead - Melons

2 Field Team Lead -
Disinfectants

IMT — Resources Unit Leader

IMT — Deputy Operations -
Disinfectants

4 Field Team

3 Field Team

8 Field Team

IMT — Planning Section Chief

1 Field Team

9 Field Team Lead - Melons

IMT — Meteorological
Technical Specialist — Planning
Section

IMT — Assistant Liaison Officer

IMT — Operations Section
Chief

Agency Administrator

Agency Administrator

IMT — Liaison Officer

Cyber Command

IMT — Incident Commander

Fritz, Kay

Giles, Serena

Grandy-Miller, Holly

Guardiola, Jamie

Hartman, Ryanne

Hatch, Matt

Hetherington, Michael

Holcomb, Jayne

Julson, Zachary

Kakaire, Stephen

Kammerand, Caitlin

Kern, Kevin
Kienitz, Staci
Knorek, Jack
Kujat, Jon
Kusnier, Michelle
Lippert Nathan

Lovett, Cameron

Maczko, Jim

Martinez, Katherine

Matulis, Amber
McDowell, Gary
McFarlane, Ken
McKillop, Polly

Meade, Andrea

Nader,Brandon

517-388-6478

NA

517-241-7859

517-242-8179

517-234-2241
517-582-4262
517-285-8463

240-393-3735
517-256-4394

517-245-3186
616-438-4827

989-239-7637
517-930-1144
517-243-0072
517-582-1156
248-361-0508
517-242-3425
989-330-9114

406-671-3856
616-260-9267

517-930-8048
NA

517-898-9947
517-290-4441
517-449-9357

517-242-7529






1. Incident Name: 2022 STE - Lansing

2. Operational

Date From: 8/4/2022

Date To: 8/4/2022

Period: ‘ Time From: 0830 Time To: 1600
4 Field Team Nielsen, Erik NA
7 Field Team Ostrander, Greg 517 512 4371

4 Field Team Lead —
Disinfectants

IMT — Deputy Finance Section
Chief

5 Field Team Lead — Melons

IMT — Deputy Operations
Section Chief — Cyber
Command

8 Field Team

3 Field Team

5 Field Team

Cyber Command

6 Field Team Lead — Melons

6 Field Team

9 Field Team

3 Field Team Lead -
Disinfectants

Exercise Staff

Payter, Gregory

Perrone, Dominic

Porterfield, Katy

Pruett, Jess

Pruett, Julia

Schalow, Michele
Sokol, Richard

Stenske, Mark
Tederington, Thomas
VanKoevering, Amanda
Wenk, lan

Woodworth, Jeff
Zay, Elizabeth

517-256-3359

517-202-1885
9894309012

517-243-6404
NA
517-243-1592
248-207-4283
517-614-9537
5177495849
517-388-8569
517-281-2153

517-599-5431
517-282-5269

4, Prepared by:

Name: Jamie Guardiola

Chief

ICS 205A

IAP Page

Position/Title: Logistics Section

Date/Time: 8/2/2022 12:00 AM

S'g nature . 7./(6?////7//'0///






MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 08/4/2022  Date To: 08/4/2022
2022 Sample Team Exercise - Lansing Time From: 0830 Time To: 1600
3. Medical Aid Stations:
Contact Paramedics
Name Location Number(s)/Frequency on Site?
MDOT Aeronautics Building| 2700 Port Lansing Rd, Lansing, Ml 48906 |:|Yes No
Basic Fist Aid Kit Team Leaders have them []Yes [X]No

|:|Yes |:|No

[]Yes [ ]No

[]Yes [ ]No

[ Jyes[ INo

4. Transportation (indicate air or ground):

Contact
Ambulance Service Location Number(s)/Frequency Level of Service
Mobile Medical Response 911 XJALs []BLS
[ ]JAaLs [ ]BLS
[JaLs []BLS
[JaLs [BLs
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad

McLaren 2900 Collins Rd, Lansing |989-894-3111 []Yes [ Yes [ ]Yes

Greater Lansing | MI Level:_____ [ [No |[|No
Sparrow 1215 E Michigan Ave, 517-364-1000 [ves ; Yes ; Yes

Hospital Lansing Ml Level: | INo || |No
[Jyes [ |Yes |[]Yes

Level: | [No |[]No
[Jyes Yes Yes

Level: No No
[Jyes [Jyes |[Jves

Level: [ JNo |[]No

6. Special Medical Emergency Procedures:

[] Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: Jaclyn Barcroft Signature:

8. Approved by (Safety Officer): Name: Jaclyn Barcroft Signature:

ICS 206 | 1AP Page | Date/Time: 07-08-2022/0945






INCIDENT ORGANIZATION CHART (ICS 207)

1. Incident Name:
STE 2022 - Lansing

2. Operational Period: Date From: 08/4/2022
Time From: 0830

Date To: 08/4/2022
Time To: 1600

3. Organization Chart

Chief
Amber Matulis

Operations Section

Incident Commander(s)

Brandon Nader

Liaison Officer

[ Polly McKillop

Assts: Holly Grandy-Millg
Kathryn Martinez

Safety Officer
Jaclyn Barcroft

Asst: Shelby Burlew

Deputy Ops -
Kevin Kern

Deputy Ops -
Emily Feldpausch

Deputy Ops - Jess
Pruett

Team 1 Lead - Fritz

Team 2 Lead - Kakaire

|_Team 3 Lead - Woodwort

-

Team 4 Lead - Payter

Public Information Officer
Jayne Holcomb

[ | Asst: Ashley Batteen

=

Planning Section

Michelle Kusnier

Chief

Logistics Section

Chief
Jamie Guardiola

Finance/Ad

min

Section Chief
Adam Christenson

|| Caitlin Kammerand

Resources Unit Ldr.

Deputy Logistics
Heather Birt

Chief

Team 5 Lead -
Porterfield

Cyber Command Team:
Bonnau, Mead, Stenske

Beard, Ballard,

| Team 6 Lead - Tederingtg

=]

Team 7 Lead - Dixon

Team 8 Lead - Julson

Team 9 Lead - Lovett

Documentation Unit LdII.

Matt Cook

~|NWS - Jim Mazcko

Deputy Finance

| Dominic Perrone

Supply Unit Leader
Pam Burgess

ICS 207

IAP Page

4. Prepared by: Name: M. Kusnier

Position/Title: PSC

Signature:

Date/Time: 8/3/202:






SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 08/4/2022  pate To: 08/4/2022
2022 Sample Team Exercise - Lansing Time From: 0830 Time To: 1600

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

COVID Precautions

Masks in standard office and outdoor settings are not required while working effective March 3, 2022. However
employees may voluntarily choose to wear face coverings that meet state and workplace agency standards.
Before traveling to sample locations, each team should discuss their comfort in wearing/not wearing masks while
traveling in vehicles.

If a team member does not feel comfortable ride sharing, they may travel in their own vehicle.

Communications
Always maintain communications with your team lead and other team members.

Team Leads should have a copy of the IAP for reference.

Personal Protective Equipment (PPE)
Ensure each team has appropriate PPE required by the team before leaving for the site location(s).
Additional PPE can be found in the Logistics section.

Vehicular Travel
Follow all posted/unposted vehicular laws and regulations.

Weather
Be prepared and monitor for changing weather conditions.

Personnel Safety
Review all egress routes from the facility. In addition, locate shelter areas within the facility in case of severe weather of

active shooter situations.

4. Site Safety Plan Required? Yes:| Nolg
Approved Site Safety Plan(s) Located At:

5. Prepared by: Name: Jaclyn Barcroft Position/Title: Safety Officer Signature:

ICS 208 | 1AP Page | DaterTime: 8/2/2022
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		1 Incident Name_10: 2022 Sample Team Exercise - Lansing

		NameRow1: MDOT Aeronautics Building

		LocationRow1: 2700 Port Lansing Rd, Lansing, MI  48906

		Contact NumbersFrequencyRow1: 

		Paramedics on Site - Yes, Row 1: Off

		Paramedics on Site - No, Row 1: Yes

		NameRow2: Basic Fist Aid Kit

		LocationRow2: Team Leaders have them

		Contact NumbersFrequencyRow2: 

		Paramedics on Site - Yes, Row 2: Off

		Paramedics on Site - No, Row 2: Yes

		NameRow3: 

		LocationRow3: 

		Contact NumbersFrequencyRow3: 

		Paramedics on Site - Yes, Row 3: Off

		Paramedics on Site - No, Row 3: Off

		NameRow4: 

		LocationRow4: 

		Contact NumbersFrequencyRow4: 

		Paramedics on Site - Yes, Row 4: Off

		Paramedics on Site - No, Row 4: Off

		NameRow5: 

		LocationRow5: 

		Contact NumbersFrequencyRow5: 

		Paramedics on Site - Yes, Row 5: Off

		Paramedics on Site - No, Row 5: Off

		NameRow6: 

		LocationRow6: 

		Contact NumbersFrequencyRow6: 

		Paramedics on Site - Yes, Row 6: Off

		Paramedics on Site - No, Row 6: Off

		Ambulance ServiceRow1: Mobile Medical Response

		LocationRow1-2: 

		Contact NumbersFrequencyRow1_2: 911

		Check Box1 Level of Service - ALS: Yes

		Check Box1 Level of Service - BLS: Off

		Ambulance ServiceRow2: 

		LocationRow2-2: 

		Contact NumbersFrequencyRow2_2: 

		Check Box2 Level of Service - ALS: Off

		Check Box2 Level of Service - BLS: Off

		Ambulance ServiceRow3: 

		LocationRow3-2: 

		Contact NumbersFrequencyRow3_2: 

		Check Box3 Level of Service - ALS: Off

		Check Box3 Level of Service - BLS: Off

		Ambulance ServiceRow4: 

		LocationRow4-2: 

		Contact NumbersFrequencyRow4_2: 

		Check Box4 Level of Service - ALS: Off

		Check Box4 Level of Service - BLS: Off

		Hospital NameRow1: McLaren Greater Lansing

		Address Latitude  Longitude if HelipadRow1: 2900 Collins Rd, Lansing MI

		Contact Numbers FrequencyRow1: 989-894-3111

		AirRow1: 

		GroundRow1: 

		Check Box Trauma Center 1: Off

		Trauma Center - Level (Row 1): 

		Check Box Burn Center Yes 1: Off

		Check Box Helipad Yes 1: Off

		Check Box Burn Center No 1: Off

		Check Box Helipad No 1: Off

		Hospital NameRow2: Sparrow Hospital

		Address Latitude  Longitude if HelipadRow2: 1215 E Michigan Ave, Lansing MI

		Contact Numbers FrequencyRow2: 517-364-1000

		AirRow2: 

		GroundRow2: 

		Check Box Trauma Center 2: Off

		Trauma Center - Level (Row 2): 

		Check Box Burn Center Yes 2: Off

		Check Box Helipad Yes 2: Off

		Check Box Burn Center No 2: Off

		Check Box Helipad No 2: Off

		Hospital NameRow3: 

		Address Latitude  Longitude if HelipadRow3: 

		Contact Numbers FrequencyRow3: 

		AirRow3: 

		GroundRow3: 

		Check Box Trauma Center 3: Off

		Trauma Center - Level (Row 3): 

		Check Box Burn Center Yes 3: Off

		Check Box Helipad Yes 3: Off

		Check Box Burn Center No 3: Off

		Check Box Helipad No 3: Off

		Hospital NameRow4: 

		Address Latitude  Longitude if HelipadRow4: 

		Contact Numbers FrequencyRow4: 

		AirRow4: 

		GroundRow4: 

		Check Box Trauma Center 4: Off

		Trauma Center - Level (Row 4): 

		Check Box Burn Center Yes 4: Off

		Check Box Helipad Yes 4: Off

		Check Box Burn Center No 4: Off

		Check Box Helipad No 4: Off

		Hospital NameRow5: 

		Address Latitude  Longitude if HelipadRow5: 

		Contact Numbers FrequencyRow5: 

		AirRow5: 

		GroundRow5: 

		Check Box Trauma Center 5: Off

		Trauma Center - Level (Row 5): 

		Check Box Burn Center Yes 5: Off

		Check Box Helipad Yes 5: Off

		Check Box Burn Center No 5: Off

		Check Box Helipad No 5: Off

		Special Medical Emergency Procedures: 

		Check Box if aviation assests are utilized for rescue: Off

		7 Prepared by Medical Unit Leader Name: Jaclyn Barcroft

		8 Approved by Safety Officer Name: Jaclyn Barcroft

		DateTime_10: 07-08-2022/0945

		1 Incident Name_11: STE 2022 - Lansing

		Date From: 08/4/2022

		Date To: 08/4/2022

		Time From: 0830

		Time To: 1600

		Incident Commanders_2: Brandon Nader 

		Liaison Officer_3: Polly McKillop

		Safety Officer_4: Jaclyn Barcroft

		Operations Section ChiefRow1: Amber Matulis

		Public Information Officer_2: Jayne Holcomb

		Staging Area Manager: 

		Planning Section Chief_3: Michelle Kusnier

		Logistics Section Chief_2: Jamie Guardiola

		FinanceAdmin Section Chief: Adam Christenson

		undefined_27: Deputy Ops - Kevin Kern


		undefined_28: Deputy Ops - Emily Feldpausch

		undefined_29: Deputy Ops - Jess Pruett

		undefined_30: 

		Resources Unit Ldr: Caitlin Kammerand

		Support Branch Dir: Heather Birt

		Time Unit Ldr: Dominic Perrone

		Situation Unit Ldr: Matt Cook

		Supply Unit Ldr: Pam Burgess

		Procurement Unit Ldr: 

		Documentation Unit Ldr: NWS - Jim Mazcko

		Facilities Unit Ldr: 

		CompClaims Unit Ldr: 

		Demobilization Unit Ldr: 

		Ground Spt Unit Ldr: 

		Cost Unit Ldr: 

		undefined_31: 

		Service Branch Dir: 

		undefined_32: 

		Comms Unit Ldr: 

		Medical Unit Ldr: 

		Food Unit Ldr: 

		IAP Page_6: 

		4 Prepared by Name_2: M. Kusnier

		PositionTitle_9: PSC

		DateTime_11: 8/3/2022 

		1 Incident Name_12: 2022 Sample Team Exercise - Lansing

		3 Safety MessageExpanded Safety Message Safety Plan Site Safety Plan: COVID Precautions
Masks in standard office and outdoor settings are not required while working effective March 3, 2022.  However employees may voluntarily choose to wear face coverings that meet state and workplace agency standards.
Before traveling to sample locations, each team should discuss their comfort in wearing/not wearing masks while traveling in vehicles.
If a team member does not feel comfortable ride sharing, they may travel in their own vehicle.

Communications
Always maintain communications with your team lead and other team members.
Team Leads should have a copy of the IAP for reference.

Personal Protective Equipment (PPE)
Ensure each team has appropriate PPE required by the team before leaving for the site location(s).
Additional PPE can be found in the Logistics section.

Vehicular Travel
Follow all posted/unposted vehicular laws and regulations.

Weather
Be prepared and monitor for changing weather conditions.

Personnel Safety
Review all egress routes from the facility.  In addition, locate shelter areas within the facility in case of severe weather of active shooter situations.



		Site Safety Plan Required? Yes: Off

		Site Safety Plan Required? No: Off

		4 Site Safety Plan Required Yes No Approved Site Safety Plans Located At: 

		5 Prepared by Name: Jaclyn Barcroft 

		PositionTitle_10: Safety Officer

		IAP Page_7: 

		DateTime_12: 8/2/2022 
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A genda Michigan Institute for Public Safety Education (on
campus of Wayne County Community College)
21000 Northline Road, Taylor, MI

0830 - 0930 Registration and Sign-in

0900 - 1200 On-Site Meeting

1200 - ~1300 .

Welcome & Introduction—Brad Deacon, Director, Office of
Legal Affairs Emergency Management Coordinator

MDARD Update with Q & A—Gary McDowell, Director of
Michigan Department of Agriculture and Rural Development

Verbal Judo Training—Jon Kujat, PPPM

ICS Planning Cycle Review—Office of Legal Affairs &
Emergency Management

Radiological Emergency Preparedness Basics - Shasta
Cole, MSP-EMHSD

Ingestion Pathway Sampling - Nadir Chaudhry, EGLE
Lunch

1300 - ~1500 Field Sampling Activity

IMT Operations Briefing

Sample Collection Demonstration
Complete Sampling Assignments
Return Samples

1500 - 1530 Field Teams Return to Command Post between 1400 - 1500

Debrief

Demobilization

Dismissal
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& Rural Development

Sample Team Exercise:

Verbal Judo De-escalation Trammg

Jon Kujat, MDARD Health and Safety Specialist
Diane Bomer, 3PM Pesticide Inspector

1

Agenda

* Verbal Judo vs. Verbal Karate

¢ 5 Universal Truths

¢ Showtime!

* Professional Communication

» Anatomy of a Verbal Attack ") e
* Action Consistent with Training s T

* 8 step & 5 step

* What to do when words fail...S.A.F.E.R. Violations

« Situational Awareness and Scene Safety

VERBAL JUDO VS. VERBAL KARATE

VERBAL KARATE VERBAL JUDO
THE UNPROFESSIONAL USE THE USE OF WORDS TO
OF LANGUAGE ACHIEVE PROFESSIONAL
THE USE OF WORDS TO v OuIECTIVES
EXPRESS PERSONAL FEELINGS IN CONTACT WITH THE
THE USE OF SELF — AUDIENCE
REFERENTIAL LANGUAGE SKILLFUL COMMUNICATION
NOT IN CONTACT WITH THE THAT IS ON-TARGET

AUDIENCE

OFF — TARGET REACTIONS






According to Dr. Thompson, we
5 Universal should focus on how people are
Truths the same, instead of focusing on
how people are different.

5 Universal Truths

1. All People want to be treated with DIGNITY
and RESPECT.

2. All People want to be ASKED rather than
being TOLD to do something.

3. All People want to be told WHY they are
being asked to do something.

4. All People want to be given OPTIONS rather
than THREATS.

5. When they make a mistake, all People want
a SECOND CHANCE.

A » L
%\ SHOWTIME r@;

* You are an Actor on a stage.
* Verbal Judo is Your script.

* You work in a fishbowl, everyone is watching.

* You must leave your personal self at home and
bring your professional self to the job.

* People are willing to video your performance, and
it takes less than four seconds to post it on social
media.

¢ (ni| @[ ¥
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Professional Communication

What is the opposite of talking?

For most people it is...

Waiting to Interrupt

Professional Communication

Active Listening

(Listen the Most when we want to do it the least.)

Open & Unbiased
Hear Literally or Verbatim

Interpret Accurately (Meaning & Words are seldom the same)

P WNRE

A.C.T. appropriately

0o

Professional

Communication

* People rarely say what they
mean when angry or upset.

* Never REACT to the words,
instead RESPOND to the
meanings.

* Put yourself in their shoes &
respond how you would like to
be treated.






Professional
Communication

From the receiver’s point of view

e Content 7-10% Words
* Voice 33-40% Tone

* Other Non-Verbals 50-60%
Proxemics & Body Language

* 93% of your effectiveness lies in
your delivery style.

Volunteer Scenario

Command Presence

Definition: Command presence is the way a leader presents
themselves to others.

¢ What are some traits and/or behaviors that contribute to an
effective command presence?

¢ What could be some downsides to having a strong command
presence?

“Real confidence is the belief that | can figure things out” —Brendon Burchard

11

Anatomy of a Verbal Attack

Personal Face Professional Face
Understand the Attack:
1. Gender
2. Threais

Bias - explicit or implicit
Personal belief system

Subject wants you to:
Perform your bias

Ego is the on-ramp to the 8. Education/Economic Siatus
personal face 9. Sexual Orientation
10. Authority

They have the power You have the power

12
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How to Handle Verbal Abuse

Natural Reaction — Confrontation

VS.

Studied Response — Deflection & Redirection

You have every reason to feel that way....

| can see your upset & under similar circumstances I'd feel the
same way...

It’s not so bad. We see record violations like this frequently. It
happens, but let’s work together to make sure it doesn’t happen
again....

| understand this investigation is taking up your precious time,
and that in your line of work, time is money. So, let's work
together to get this done as quickly as possible. Your cooperation
is appreciated.

8/3/2022

13

Fight, Flight, Freeze or Appease

Most people will start professional but get pulled
into personal reactions when attacked.

Why does this happen?
EGO

* Stay focused on the Professional Objectives of the
interaction.

* And leave the interaction in a way that will ensure the
safety of the next inspector that the firm works with.

14

A.C.T.

Actions Consistent with Training

15






At MDARD, what are our

Actions Consistent with Training?

1.Remove yourself from the situation.

2.Depending on severity, you may call 911 immediately.
3. Contact your Supervisor.

4.Develop a Plan for Action.

5.Complete a Near Miss Form.

16

Tactical 8-STEP (with Cooperation)

1. Appropriate Greeting

2. ldentification (Self & Department)

3. Reason For The Contact

4. Any Justified Reason? (or What happened?)
5. Ask For Permission/Cooperation

6. Request Additional Information / Clarification

7. Decision or A.C.T.! .
8. Appropriate Close MUST HARMONIZE!

17

Tactical 8-STEP

Miskigen.

=

Pesticide & Plant Pest Management Division
Procedures Manual

tothe and by collecting evidence including residue 1. Greeting
samples, records, pictures, maps, photographs, etc. . e
Identification

Field staff must present hisiher official credentials, and identify him/herself as an inspector 3. Reason for
with the Michigan Department of Agriculture and Rural Development, Pesticide and Plant
Pest Management Division. Staff must inform the contacted party (complainant, owner, agent Contact

person-in-charge, etc.) of the purpose for the investigation, for example:

4. Any Justified

“Good morning/afternoon, Mr./Ms. My name is [ am a district Reason?
pesticide inspector with the Michigan Depariment of Agriculture and Rural N

T Pesticide and PTant Pest DIVision.| T am here today I response 5. Ask for

10 complaint fodged with our Department regarding @ pesticide application allegedly made Cooperation

by empioyees of your i two days ag:

Field staff must obtain consent from the owner, agent or person-in-charge before beginning
the investigation. When dealing with hospitals, schools, nursing homes, etc., field staff should

first seek out the administrater, and obtain his/her consent for the inspection, for example: 7. Decision
“| am here to conduct an inspection for the purpose of determining whether pesticides are being/ Stage

have been used in accordance with the Natural Resources and Environmental Protection Act, 8 A ro I'Iate
Part 83 Pesticide Control, and the Federal Insecticide, Fungicide, and Rodenticide Act[ | am - Approp
requesting your permission to conduct this inspection’- — Close

Field staff should be prepared to collect the information necessary to document the alleged
violation(s). Supporting evidence:

« Physical pesticide residue samples (likely swabs, foliage, soil, water, air, etc.)

+  Documentary samples (invoices, contracts, sketches, client paperwork, etc.)

«+  Photographs

18
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Tactical 5-STEP

1. Ask Universal Truth 1 & 2
2. Set Context (Explain Why) Universal Truth 3
3. Present Options (+-+) Universal Truth 4

4. Confirm Universal Truth 3& 5

“Is there anything | can say to earn your cooperation at this time? I'd like to think so.”

5 . A C.T ' Actions Consistent with Training (A.C.T.)

Situational Awareness - Risk Analysis

A Risk Analysis is the study of underlying uncertainty in a situation.

Planning your inspection/investigation:

- Identify the Objectives of your contact or inspection.

- Gather information on who you are going to meet.

- Look at an overview map of the area.

- Tell someone where you are going/when you’ll return.

- Take a photo of a license plate or other identifying

information if contact is spontaneous.

- If with another inspector, discuss a safety plan of action.
- Establish a code word to use to signal retreat.
- Establish a Safety Area to retreat to if you get

separated.

Situational Awareness and Scene Safety

N
o

Once at the inspection location:

- Park your car in a way that will provide you a quick
getaway.

- Maintain your PDZ.

- Never let the person get between you and the exit
to your vehicle.

- Never turn your back on the person.
- Maintain communication with your partner.

- Continuously evaluate the information you are
receiving from your surroundings and A.C.T.
accordingly.

8/3/2022
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STAGES OF BURNOUT

BURNOUT

5 P
Physical or mental ~
collapse or exhaustion 2
caused by unprocessed 5 L
stress. a
&
i
.
| Contact ESP o 0*5
* Give us a call: 800-521-1377 (8:00-5:00, M-F) }//.-

* Email us: MCSC-ESP@Michigan.gov

+ Video Teams Meetings are available with ESP Counselors.
Call or email to request an appointment

www.mi.gov/esp

22

Questions...

9, Agiit

¢ RE
Questions? Feel free to contact us. (S RARILIITVRE

Jon Kujat: Kujat/@Michigan.gov | £ [

Diane Bomer: BomerD2@Michigan.gov W evicosone

Michigan Department
of Agriculture & Rural
Development

@MichiganAgriculture

Michigan Department
of Agriculture & Rural
Development

11
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Welcome &
Introduction

* Brad Deacon
« Director, Office of Legal Affairs
Emergency Management Coordinator
* Deaconb9@michigan.gov
* Phone: 517-284-5729
* Elizabeth Zay

* Deputy Emergency Management
Coordinator

* weiere@michigan.gov
* Phone: 517-282-5269

* Introductions around the room

MDARD Update and
Question and Answer
Session

* Gary McDowell, Director

* Ken McFarlane, Chief Deputy
Director

* Kathy Angerer, Deputy Director

12
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Sample Team Exercise
Purpose

* Plausible incident crossing multiple
divisions

* Actual sample collection with analysis

« Exercise principles from previous
trainings

* Practice EM procedures
* Practice chain of custody

* Incorporate Incident Command
System principles

Emergency Preparedness: A Community Priority

The state of Michigan is not immune to the threat of
large-scale emergencies and disasters.

We need to be prepared for incidents of all types.

Emergency Preparedness: A Community Priority

« Technological Incidents
* Power outages
* Spills & releases
* Industrial mishaps

* Man-made
* Transportation mishaps
* Criminal extremist acts

13
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Food and Agriculture
All Hazards

Michigan - Historical
PBB

SE Michigan blackout
Emerald Ash Borer
Enbridge oil spill
Flint water response
PFAS

Food and Agriculture
All Hazards

Hamburger with Nicotine
Hemlock Wooly Adelgid
Truck project

Lasalocid in feed

Intentional contamination —
grocery store

Melamine

Chronic Wasting Disease
African Swine Fever and other
Foreign Animal Diseases

Food and Agriculture
All Hazards

Salmonella in Peanut Butter

Listeria monocytogenes in soft
cheeses

Salmonella Infantis in pet food
Recalls of bagged mixed greens
E. coli O157 in apple cider
Listeria monocytogenes in food
processing plants

Dairy cattle lodine poisoning
Hepatitis A

Severe Weather Responses

14





State Emergency Operations Center (SEOC)

8/23/2022

* Central
facility for
all of state
* Incident
Command
System
framework
10
BASIC COMPONENTS OF
ICS ORGANIZATION
Incident Commander
Unified Incident Command
Public Information
Liaison
Safety
Planning Operations Logistics Finance and
Section Section Section Administration
Chief Chief Chief Section Chief
11
BASIC COMPONENTS OF
ICS ORGANIZATION
Incident Commander
Unified Incident Command
Public Information
Liaison
Safety
Planning Operations Logistics Finance and
Section Section Section Administration
Chief Chief Chief Section Chief
12

15





Incident
Commander

Liaison Officer

Operations Plannin
[ Safleivn Chief ] [S:clivn Cﬁiﬁ J [

Branch
rector

Division/

Air Support

roup. roup
Supervisor Supervisor
Air Tactical

roup.
Supervisor

Strike Team/
Task Force
Leader

Single Resources

Resources
Unit Leader
Situation

Unit Leader
Documentation
Unit Leader
Demobilization
Unit Leader

Technical
Specialists

Support
Branch
Director

Communication pi
nit Leader

Medical
Unit Leader

Facilities

Logistics L 1
Section Chief ] ["5‘1’2{{3,?'6"‘“531"

Supply
Unit Leader

Unit Leader

Time

Unit Leader
Procurement
Unit Leader

Food Ground Support |_ Compensation/Claims
Unit Leader  Unit Leader it

Unit Leader

Cost
Unit Leader

8/23/2022

13

Public Information
Officer

Liaison
Officer

Satet
Officer
T

Operations Section

Stk Team

Task Force

‘singhe Rusource

Planning Section

Finance/Admin.
Section

s Suppent

—

o
Chaims Uit

14

Minnesots HPAIResponse

15

16





Operations Section Example

*Teal boxes represent positions in the field

8/23/2022

16

The Incident Command System

* Why use the Incident Command System?
* Basic Concepts and Principles

=

17
ICS and the Planning Process
* Reactive vs. Proactive
* The Operational Period A 7
* The Operational Planning “P” Eitch
* 5 phases of the cycle Executeand Establish |
evaluate objectives
plan
18

17
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Planning Cycle
Initial Response

* Transitioning to proactive

* Planned vs. unplanned
* Incident

* Notifications

« Initial response
 Delegation of Authority
* ICsets up IMT

19

Planning Cycle
Objectives Meeting

* Purpose: IC sets objectives
and priorities for the next
operational period

* Facilitator: IC or PSC

* May be brief after 1st cycle

* Exercise goals and objectives
« Scenario goals and objectives

20

Planning Cycle
Command & General Staff Meeting

* Purpose: clarify objectives,
priorities, limitations,
expectations for next
operational period

* Facilitator: PSC

* An opportunity to clarify issues
with the team and receive
direction

Inital Response

§
Hi
H

|
i
B

21

18





Planning Cycle
Tactics Meeting

* Purpose: generate tactical e
plan for organizing

accomplishing objectives for | P
next operational period =55
« Facilitator: PSC o oy
* Key attendees: OSC, PSC, SO,
LSC il KCAIC
* Forms ICS-215 and 215a B 1
wunat Respanss || E
==
o

8/23/2022

22
Planning cycle
Planning Meeting
* Purpose: all Command and f..":. hee i}::._-
General staff to review planned —‘I:WL &
actions for next operational T oot
period, and commit to support ey yh
the plan o e
| =)
B0
=
e i |
15
.
23

The Incident Action Plan

* Prepared following the Planning Meeting
« Signed/approved by Incident Commander

« Can range from simple (201) to complex (202-208, maps, forms,
special instructions)

* Key pieces — objectives (202); Organization List (203) and work
assignments (204s)

24

19





Planning Cycle
Operations Briefing

* Where we are now

8/23/2022

s
* Provide IAP and briefing to
Operations Section personnel ey
* Ensure operations are ;N{u
supported
* Begin deployment of next
operational period resources
(people and "stuff")
25
15 minute

break

Q00 -
@ Linkedin.com/company/MichDeptofAg

20





INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
2022-STE-Taylor-Radiological 2022-STE-Taylor-REP Date: 8/23/2022 Time: 0800
Emergency Preparedness

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

THIS IS AN EXERCISE

Wind Direction: from 194.1°

e 1 s
Wind Speed: 6.7 mph e
Time: 13:11 =l
Date: 8/16/2022
er2
JEi}

G, Ewscustion Aress

& Evacuation Orders:
Protective Action Areas 1,2 & 6

Wind Direction: from 194.1°
Wind Speed: 6.7 mph
Time: 13:11

Date: 8/16/2022

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

21






1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
2022-STE-Taylor-Radiological 2022-STE-Taylor-REP Date: 8/23/2022 Time: 0800
Emergency Preparedness

THIS IS AN EXERCISE. It's Day 3 following a radiological release at the Fermi Il Nuclear Power Plant. Residents within
the 10 mile Emergency Planning Zone (EPZ) and areas the plume was likely to have to traveled have been
evacuated. MDARD and EGLE staff have been asked to conduct sampling activities to determine the extent and
deposition of nuclear particles. The Federal Radiological Monitoring and Assessment Center (FRMAC) has been
mobilized and has set up a Field Team Center (FTC) near the area to be sampled by MDARD and EGLE. The
FRMAC has already conducted flyover testing of the general deposition area to determine probable boundaries of
the contaminated area. MDARD and EGLE and have been tasked with the collection of samples so officials at the
State Emergency Operations Center can make decisions about food safety and areas that are safe to reenter.
Samples may include: soil, water (drinking, surface, precipitation, well, and snow), milk, foliage, grass, crops, meat,
eggs, fish, and wildlife.

6. Prepared by: Name: Natasha Horne Position/Title: Incident Signature: ¥ Herne
Commander
ICS 201, Page 1 | Date/Time: 8/23/2022 0800
INCIDENT BRIEFING (ICS 201)
1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
2022-STE-Taylor-Radiological 2022-STE-Taylor-REP Date: 8/24/2022 Time: 0800
Emergency Preparedness

7. Current and Planned Objectives:

THIS IS AN EXERCISE. This IMT has been tasked with organization of the MDARD components of the State of
Michigan response to a radiological release at the Fermi Il Nuclear Power Plan, including preparing field staff to safely
collect samples and provide Just-in-Time Training.

The IMT is charged with collecting samples, in coordination with EGLE, of water, milk, soil, foliage, and grass to provide
information on contamination to the State Emergency Operations Center. Objectives for the IMT are:

- Ensure the life, health, and safety of all response personnel.

- Coordinate with EGLE and MSP-EMHSD on delivery of Just-in-Time Training to collect all necessary samples
in a safe and defensible manner.

- Collect several types of samples according to MDARD Radiological Sampling Procedures for the purpose of
decision making at the State Emergency Operations Center.

- Follow procedures for avoiding cross-contamination, use of dosimeters, sample labeling, and chain of custody

- Successfully navigate “cold” and “hot” zones, as directed by EGLE and the FRMAC.

- Adhere to proper check-in, check-out, and demobilization procedures, including radiological readings and
decontamination.

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

0730 IMT arrives at Field Team Center

0830 Field team members arrive at the Field Team Center

0900 Introductions and Just-in-Time Training

1200 Lunch

1300 Operations Briefing

1330 Check out supplies, review mission instructions and procedures
1400 Conduct Sampling Activities

1500 Complete Demobilization Plan & Hotwash of Teams

1600 IMT Hotwash

22






1. Incident Name:
2022-STE-Taylor-Radiological
Emergency Preparedness

2. Incident Number:
2022-STE-Taylor-REP

3. Date/Time Initiated:
Date: 8/24/2022 Time: 0800

7. Current and Planned Objectives:

Name: Natasha Horne Position/Title: Incident

6. Prepared by:

Commander

ICS 201, Page 2

Signature: A Herne

Date/Time: 8/23/2022 8:00 AM

23






ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

2022-STE-Taylor-Radiological Emergency

2. Operational Period: Date From: 08/24/2022 Date To: 08/24/2022

Time From: 0800 Time To: 1600

3. Incident Commander(s) and Command Staff:

7. Operations Section:

IC/UCs |Natasha Horne Chief | Thomas Jepsen
Deputy |Tajalli Hodge
Sample Collection Lead | Nadir Chaudhry
Deputy Staging Area |Brian Rett
Safety Officer |Jon Kujat; asst. Nadir Chaudhry Branch

Public Info. Officer

Meredith Smith; asst. Rachel Spelich

Branch Director

Thomas Jepsen

Sampling Team 1

Liaison Officer

Rodney Blanchard; asst. Jay Eickholt

Deputy

4. Agency/Organizatio

n Representatives:

Division/Group

Sampling Task Force 1

Agency/Organization

Name

Division/Group

Sampling Task Force 2

MDARD | Gary McDowell, Director Division/Group |Sampling Task Force 3
MDARD | Ken McFarlane, Chief Deputy Direcf Division/Group |Sampling Task Force 4
MDARD | Sarah Lucas, Deputy Director Division/Group
MDARD | Brad Deacon, Legal Affairs Branch
MDARD | Elizabeth Zay, EMC Branch Director | Tajalli Hodge Sampling Team 2
MDARD | Kathy Angerer, Deputy Director Deputy
5. Planning Section: Division/Group |Sampling Task Force 5
Chief |Nicole Ballreich Division/Group |Sampling Task Force 6
Deputy |Heather Birt Division/Group | Sampling Task Force 7

Resources Unit

Division/Group

Sampling Task Force 8

Situation Unit

Shasta Cole

Division/Group

Documentation Unit

Branch

Demobilization Unit

Branch Director

Technical Specialists

Deputy

Division/Group

Division/Group

Division/Group

6. Logistics Section:

Division/Group

Chief

Jamie Guardiola

Division/Group

Deputy

Wendy Powell

Air Operations Branch

Station Managers

Air Ops Branch Dir.

Water Lead | Zach Masters
Foliage Lead | Abby Eaton
Milk Lead | Michelle Kusnier 8. Finance/Administration Section:
Soil Lead | Mike Szynski Chief | Anna Bellamy
Service Branch Deputy
Director Time Unit

Communications Unit

Procurement Unit

Medical Unit

Comp/Claims Unit

Food Unit

Cost Unit

9. Prepared by: Name:

Nicole Ballreich

ICS 203

IAP Page

Position/Title: PSC

Signature:

Date/Time: 08/22/2022
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
2022-STE-Taylor-Radiological Date From: 8/24/2022 Date To: 8/24/2022
Emergency Preparedness Time From: 0830 1600 Branch:
4. Operations Name Contact Number(s) Division:
Personnel:
Operations Section Chief: Thomas Jepsen 517-388-2480 Group: Group A
Division/Group Thomas Jepsen XXX-XXX-XXXX
Supervisor:
5. Resources Assigned: %) . . )
s Reporting Location, Special
5 5 Equipment and Supplies, Remarks,
Resource Identifier Leader # 0 | Team Members Notes, Information
1. Check-in
2. Water
Bautista . : 3. Sail
Team 1 Cell: 616-250-9647 | ©° | Bosetth Ferdig 4. Foliage
5. Milk
6. Check-out, return samples
1. Check-in
2. Soil
Coleman 3. Foliage
Team 2 Cell: 734-280-1273 3 Barnes, Destefano 4. Milk
5. Water
6. Check-out, return samples
1. Check-in
2. Foliage
McVeigh . . 3. Milk
Team 3 Cell: 517-749-5841 3 Biroscak, Harris, F. 4. Water
5. Sall
6. Check-out, return samples
1. Check-in
2. Milk
Crotty . 3. Water
Team 4 Cell: 517-599-2884 | ° | s V. Kausch 4. Soil
5. Foliage
6. Check-out, return samples

6. Work Assignments:

1. Receive just-in-time training on radiological emergency preparedness, basics of ingestion pathway sampling,
and demonstration of how to take a sample.

2. Check-in at the check-in table, receive any special instructions or equipment.

3. In the order noted for your team above, practice taking samples of water, soil, foliage, and milk for the purposes
of ingestion pathway testing, using clean/dirty donning and doffing PPE concepts.

4. When sample is complete, labeled, and bagged, place in your team sample bag.

5. When team has visited each station and taken one of each sample, return all samples, in your team sample

bag, to the check-out table and return to the Field Team Center for debrief and demobilization.

7. Special Instructions:

Refer to the MDARD Radiological Emergency Sampling Procedures and EGLE Sampling Procedures for step by step
instructions in taking each sample.

8. Communications (radio and/or phone contact numbers needed for this assignment): See above

9. Prepared by: Name: T. Jepsen Position/Title: OSC Signature:

ICS 204 IAP Page Date/Time: 8/23/2022 12:00 PM
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
2022-STE-Taylor-Radiological Date From: 8/24/2022 Date To: 8/24/2022
Emergency Preparedness Time From: 0830 1600 Branch:
4. Operations Name Contact Number(s) Division:
Personnel:
Operations Section Chief: Thomas Jepsen 517-388-2480 Group: Group B
Branch Director: XXX-XXX-XXXX ]
o Staging
Division/Group Tajalli Hodge 734-351-8436 Area:
Supervisor:
5. Resources Assigned: o
5 Reporting Location, Special
S g Equipment and Supplies, Remarks,
Resource Identifier Leader # 0 | Team Members Notes, Information
1. Check-in
2. Water
Livermore . 3. Soil
Team 5 Cell: 517-243-7806 | ° | dalgo, LeCompte 4. Foliage
5. Milk
6. Check-out, return samples
1. Check-in
2. Soil
Hurks 3. Foliage
Team 6 Cell: 517-243-2684 | ° | vaggar, Walker 4. Mik
5. Water
6. Check-out, return samples
1. Check-in
2. Foliage
Witgen : 3. Milk
Team 7 Cell: 989-295-5598 3 Howell, Richards 4. Water
5. Sail
6. Check-out, return samples
1. Check-in
2. Milk
VanSant . : 3. Water
Team 8 Cell: 248-388-3004 | ° | Mtz McGuire 4. Soil
5. Foliage
6. Check-out, return samples

6. Work Assignments:

1. Receive just-in-time training on radiological emergency preparedness, basics of ingestion pathway sampling,
and demonstration of how to take a sample.

2. Check-in at the check-in table, receive any special instructions or equipment.

3. Inthe order noted for your team above, practice taking samples of water, soil, foliage, and milk for the purposes
of ingestion pathway testing, using clean/dirty donning and doffing PPE concepts.

4. When sample is complete, labeled, and bagged, place in your team sample bag.

5. When team has visited each station and taken one of each sample, return all samples, in your team sample
bag, to the check-out table and return to the Field Team Center for debrief and demobilization.

7. Special Instructions:

Refer to the MDARD Radiological Emergency Sampling Procedures and EGLE Sampling Procedures for step by step
instructions in taking each sample.

8. Communications (radio and/or phone contact numbers needed for this assignment): See above

9. Prepared by: Name: Thomas Jepsen Position/Title: OSC Signature: T. Jepsen

ICS 204 | IAP Page Date/Time: 8/23/2022 12:00 PM
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ASSIGNMENT LIST (ICS 204)

1. Incident Name:

2022-STE-Taylor-Radiological
Emergency Preparedness

Time From: 0830

2. Operational Period: 3.
Date From: 8/24/2022 Date To: 8/24/2022

Outside Incident
Command Post / Field
Team Center

Staging

1600 Area:

4, Logistics Personnel:

Logistics Section Chief:

Name

Jamie Guardiola

Contact Number(s)

517-388-2480

5. Resources Assigned: ® . . '
s Reporting Location, Special
5 5 Equipment and Supplies, Remarks,

Resource Identifier | Leader F# 0. | Team Members Notes, Information

Equipment — Mobile Milkhouse
Station Manager — Kusnier; cell — Rett Supplies — Nitrile gloves,
Mobile Milkhouse 248-361-0508 cubitainers, sample bags, sample

labels, sharpie markers

Equipment — Basin filled with water,

bucket with cord
Station Manager — Masters; cell — y George Supplies — Nitrile gloves,

Water

231-882-6684

cubitainers or small sample vials,
sample bags, sample labels,
sharpie markers

Station Manager —
Soil

Szynski; cell —
248-431-3776

Equipment — Bag with soil,
sampling frames

Supplies — Nitrile gloves, sample
bags, sample labels, sharpie
markers

Powell (Dep. Planning)

Station Manager -

Eaton; cell — 517-

Equipment — shears or scissors

Birt (Dep. Planning) Supplies — Nitrile gloves, sample

Foliage 930-3006 bags, sample labels, sharpie
markers
Chaudhry (Asst. Forms — Check-in/Check-

Check-in/Check-
out/Sample Return

Safety Officer); cell
—517-230-0744

out/Sample Return Forms

Supplies — Large Team Sample
Collection (trash) Bags

6. Work Assignments:

1. Ensure sampling station has equipment needed to take each sample.
2. Ensure sampling station has supplies needed to take each sample.

7. Special Instructions:

o Refer to the MDARD Radiological Emergency Sampling Procedures and EGLE Sampling Procedures for step
by step instructions in taking each sample.

e Operations Section Chief Jepsen and Deputy Operations Section Chief Hodge will assist with Check-in/Check-
out/Sample Return station.

o All other IMT staff will be assigned to stations in the Incident Command Post/Field Team Center for
demobilization.

8. Communications (radio and/or phone contact numbers needed for this assignment): See above

9. Prepared by:

Name: Jamie Guardiola

ICS 204

IAP Page

Position/Title: LSC Signature: J. Guardiola

Date/Time: 8/23/2022 12:00 PM
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COMMUNICATIONS LIST (ICS 205A)

1. Incident Name:2022-STE-Taylor-
RadiologicalEmergency Preparedness

Time From: 08:00

2. Operational Period: 08/24/2022

Time To: 16:00

3. Basic Local Communications Information:

Method(s) of
Incident Assigned Position Name (Alphabetized) Contact
(phone, pager,
cell, etc.)
Agency Admin & Ag Tours w/ Director Angerer, Kathy N/A

IMT - Planning Section Chief

Team 2

Team 1 - Lead

IMT - Finance Section Chief

Team 3

IMT - Deputy Planning Section Chief / Staf
IMT - Liaison Officer

Team 1

IMT - Assistant Safety Officer

IMT - Situation Unit Leader

Team 2 - Lead

Team 4 - Lead

Agency Administrator

Team 2

IMT - Station Manager Lead - Foliage
IMT - Assistant Liaison Officer

Team 1

Team 8

IMT - Station Manager - Water

IMT - Logistics Section Chief

Team 3

Team 4

Team 5

IMT - Deputy Operations Section Chief
IMT - Incident Commander

Team 7

Team 6 - Lead

IMT - Operations Section Chief

Team 4

Hold spot - may attend if able

Team 8

IMT - Safety Officer

IMT - Station Manager Lead - Mobile Milk
Team 5

Team 5 - Lead

IMT - Station Manager Lead - Water
Agency Administrator

Agency Administrator

Team 8

Team 3 - Lead

Team 6

IMT - Deputy Logistics Section Chief

Ballreich, H. Nicole
Barnes, James
Bautista, Oscar
Bellamy, Anna
Biroscak Robert
Birt, Heather
Blanchard, Rodney
Bosetti, Devany
Chaudhry, Nadir
Cole, Shasta
Coleman, Kelley
Crotty, Evan
Deacon, Brad
Destefano, Sarah
Eaton, Abby
Eickholt, Jay
Ferdig, Arina
Fritz, Kay
George, Dale
Guardiola, Jamie
Harris, Fierra
Harris, Venus
Hidalgo, Daniel
Hodge, Tajalli
Horne, Natasha
Howell, Beth
Hurks, DeLaun
Jepsen, Thomas
Kausch, Claire
KOELTZOW, BARB
Kremkow, Amanda
Kujat, Jon
Kusnier, Michelle
LeCompte, Chris
Livermore, Jorda
Masters, Zach
McDowell, Gary
McFarlane, Ken
McGuire, Sean
McVeigh, Paula
Naggar, Diane
Powell, Wendy

517-614-0153
517-449-6241
616 250 9647
2483883832

517-388-7900
734-787-2385
517-243-8896
517-245-5585
517-230-0744
517-449-5345
7342801273

517-599-2884
517-284-5729

517-930-3006
517-256-4408
517-284-0473
517-284-5731
517-243-4439
517-284-5730
313-378-2038
248-361-6669
313-400-0616
734-351-8436
248-867-0227
517-204-3899
517-243-2684
517-388-2480
517-331-7106
517-749-5846
248-318-6361
517-582-1156
248-361-0508
517-243-2753
517-243-7806
231-882-6684
N/A
N/A
517-927-4134
517-749-5841
517-290-6244
248-369-5136 28






IMT - Station Manager - Mobile Milkhous
Team 7

IMT - PIO

IMT - Assistant PIO

IMT - Station Manager Lead - Soil

Team 8 - Lead

Team 6

Team 7 - Lead

Exercise Staff

Rett, Brian
Richards, Taylor
Smith, Meredith
Spelich, Rachel
Szynski, Michael
VanSant, Joel
Walker, Sam
Witgen, Rob
Zay, Elizabeth

517-315-7037
248-408-1874
517-256-5274
517-930-3802
248-431-3776
248-388-3904
517-420-0517
989-295-5598
517-282-5269

4. Prepared by: Name: _Jamie Guardiola

Position/Title:

ICS 205A IAP Page

Date/Time:

LSC

Signature:

08/22/2022
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1. Incident Name 2. Date Prepared 3. Time Prepared 4. Operational Period
MEDICAL PLAN |2022-STE-Taylor-
Radiological 8/22/22 1000 8/24/22
Emergency Preparedness
5. Incident Medical Aid Station
Medical Aid Stations Location P\a(;asmedicsNo
On site first aid kits available Check in/check out station X
6. Transportation
A. Ambulance Services
Name Address Phone P\e;r:smedics'\lo
IRapid Response EMS 29045 Airport Dr. Romulus, MI 48174 911 X
Superior Ambulance Service 6630 Roosevelt Avenue, Allen Park, MI 911 X
B. Incident Ambulances
Name Location P\e;r:smedics'\lo
INA
7. Hospitals
Travel Time Helipad Burn Center
Name Address Air Ground Phone Yes No Yes No
IBeaumont Hospital 10000 Telegraph (313) 295-5000
Taylor, MI

IDetroit Receiving
IHospital

7630 Larme Avenue
|Allen Park, MI

(313) 745-3108

8. Medical Emergency Procedures

must notify command staff.

In the event of injury requiring medical care, contact 911.

If unavailable, contact local paramedics. Site supervisor

Jon Kujat

Prepared by (Medical Unit Leader)

Jon Kujat

10. Reviewed by (Safety Officer)

ICS 206
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Public Information

Officer- Meredith ]

Smith, ESD

FDD

Incident Commander- Natasha Horne,

Liaison Officer- Rodney

Safety Officer- Jon Kujat, Exec

Blanchard, FDD

Asst. Public Information
Officer- Rachel Spelich,
Exec

Assistant Liaison Officer-
Jay Eickholt, EGLE

Asst. Safety Officer- Nadir
Chaudhry, EGLE

Operations Section Chief-
Thomas Jepsen, PPPM

Planning Section Chief-
Nicole Ballreich, AID
|

Logistics Section Chief:
Jamie Guardiola, Exec

Finance Section Chief-
Anna Bellamy, FDD

Deputy Operations Section
Chief- Tajalli Hodge, FDD

Deputy Planning Section
Chiefs- Heather Birt,
FDD; Wendy Powell,

T Sample Task Force 1

I

Sample Task Force 2

I

- Sample Task Force 3

r

- Sample Task Force 4

Deputy Logistics Section
Chief- Wendy Powell, PPPM

PPPM
|

Situation Unit Leader-
Shasta Cole, MSP

Water Station Lead-
Zach Masters, FDD

|

Sample Task Force 5

—| Sample Task Force 6

— Sample Task Force 7

— Sample Task Force 8

| Foliage Station Lead-

Abby Eaton, ESD

Milk Station Lead-
Michelle Kusnier, FDD

Soil Station Lead-
Mike Szynski, PPPM
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SITE SAFETY AND 1. Incident Name: 2022-STE- 2. Date Prepared: 3. Operational Period:
CONTROL PLAN Taylor-Radiological 8/22/22 Time: 0800.15:30
ICS 208 HM Emergency Preparedness
Section I. Site Information
4. Incident Location: Wayne County Community College - 21000 Northline Road, Taylor, Ml
Section Il. Organization
5. Incident Commander: 6. HM Group Supervisor: 7. Tech. Specialist - HM Reference:
8. Safety Officer: 9. Entry Leader: 10. Site Access Control Leader:
Jon Kujat
11. Asst. Safety Officer - HM: 12. Decontamination Leader: 13. Safe Refuge Area Mgr:
14. Environmental Health: 15. 16.
17. Entry Team: (Buddy System) 18. Decontamination Element:
Name: PPE Level Name: PPE Level
Entry 1 N/A Decon 1
Entry 2 Decon 2
Entry 3 Decon 3
Entry 4 Decon 4
Section Illl. Hazard/Risk Analysis
19. Material: Container Qty. Phys. pH IDLH FP. | LT V.P. V.D. | S.G. LEL | UEL
type State
N/A
Comment:

For Sample Team there will be no airborne hazards.

Section IV. Hazard Monitoring

20. LEL Instrument(s): 21. O, Instrument(s):
22. Toxicity/PPM Instrument(s): 23. Radiological Instrument(s):
Comment:

For Sample Team there will be no airborne hazard thus no hazard monitoring.

Section V. Decontamination Procedures

24. Standard Decontamination Procedures: |YES: | | | NO: |><|

Comment:
For Sample Team there are no decontamination procedures necessary.

Section VI. Site Communications

25. Command Frequency: N/A | 26. Tactical Frequency: N/A 27. Entry Frequency: N/A

Section VII. Medical Assistance
28. Medical Monitoring: | YES:| | | NO: |><| | 29. Medical Treatment and Transport In-place: | YES:| | | NO:|><|
Comment:

Medical assistance will be available on site for minor injuries via a first aid kit. For treatment beyond first aid, contact 9-1-1.

ICS 208 HM Page 1 3/98
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1:00pm 79° 4 0%
Sunny
M
200pm  80° ostly 4 2%
Sunny
3:00pm 81° Mostly 4 0%
Sunny
400pm  81° Partly /0%
Cloud
500pm 82° Mostly 4 2%
Sunny
6:00pm 81° Mostly 4 1%
Sunny
700pm  80° MOSYY 4 196
Sunny
8.00pm 78° Sunny & 0%
92.00pm 74° Clear 4 1%
10:00 pm 72° Clear 4 1%
11:00pm 71° Clear 4 2%
Wednesday, August 24
12:00am 69° Clear 4 3%
1:00 am 68° Clear £ 3%
200am 67° Mostly 4 4%
Clear

3:00am 66° Clear 4 4%

N2

Vi
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400am 66° Clear 4 5% %
500am 65° Clear 4 5% %
6:00am 65° Clear £ 6% %
7.00am 64° Sunny 4 6%
800am 66° Sunny 4 5% W
9:00am 71° Sunny 4 3% v
10:.00am 76° Sunny £ 1% Vv
11:00am 79° Sunny 4 0% v
12200 pm 82° Sunny 4 0%
1.00pm 83° Sunny 4 0% Vv
Mostl
200pm 85° ostly 4%
Sunny
Mostl
3:00pm 85° SW a0 v
Sunny
Premium Pro
Unlock
more
hourly
forecasts
(8]

New: Subscription Bundle

Bundle sold via The Weather Channel; auto renews annually at $104.99 or can cancel
before annuaiyperiod begins at Manage Account on weather.com.
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1. Incident Name
2022-STE-Taylor- Radiological Emergency Preparedness

2. Operational Period DATE 8/4/2022
TIME: FROM: 0830 TO: 1530

3. GENERAL INFORMATION

As Field Teams return to the Field Team Center, orderly processing and accurate collection of

information is essential.

When field teams return to the Field Team Center, they must visit the following stations in the

following order.

1) Sign-In to Field Team Center (Planning Section Chief Ballreich)
2) Hotwash (Blanchard, Eickholt, Smith, Horne, Spelich, Zay, Deacon)
a. A member of the IMT will discuss with team members and record:

i. What went well

ii. What can be improved for next time

3) Sign-Out & Demobilization (Bellamy)

a. Teams will sign out and will be demobilized (ensure all team members have
recorded time-in and time-out in military time)

6. RELEASE PROCEDURES

After teams have visiting all five stations, all team members must sign out before leaving the Incident

Command Post.

7. APPROVAL
PREPARED BY: SIGNATURE DATE
] , N. Ballreich 8/22/22

Nicole Ballreich

REVIEWED BY: SIGNATURE DATE
REVIEWED BY: SIGNATURE DATE
REVIEWED BY: SIGNATURE DATE
APPROVED BY: SIGNATURE DATE
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2022 MDARD Sampling Team Exercise — Taylor
Ingestion Pathway Sampling Procedures

Today’s exercise is focused on raising awareness of radiological sampling concepts among
MDARD field staff who could be asked to conduct field sampling during a radiological
emergency.

A radiological emergency is the one of the most complex emergencies we plan for. Fully
exercising sampling procedures in the short timeframe we have today is not realistic. Therefore,
each sampling procedure used in today’s exercise has been adjusted for practical reasons and
clarity.

In a real radiological emergency, MDARD will conduct ingestion pathway sampling in
partnership with EGLE, with technical and practical sampling guidance provided by EGLE and
the Federal Radiological Monitoring and Assessment Center (FRMAC). Sampling and safety
procedures will be adjusted to meet the situation at hand, based on technical guidance on
weather, radiation type, and extent of the emergency.

The most important goal of today’s exercise is to raise awareness of radiological
emergency preparedness among MDARD staff.

For more detailed information on this hazard and MDARD’s roles and responsibilities, please
refer to the MDARD Emergency Plans Manual, Chapter 10, Radiological Response.
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General Instructions:

All Teams will watch a demonstration of collection of each type of sample, including how
to avoid cross-contamination when bagging the sample.

Teams will check in together at the CHECK-IN/CHECK-OUT/SAMPLE RETURN station.
o Teams will receive an initial dosimeter reading.
o Teams will receive a “team sample bag” that all samples will be stored in and
returned to this station when all four samples have been collected.

After checking in, Teams will travel together to the station assigned to them on the ICS
204 form. Two teams will be at a station at a time.

Teams will have about 10-15 minutes at each station to collect their sample. When the
cowbell rings, teams will travel to the next station assigned to them on the ICS 204.

All stations will have the necessary PPE, equipment and supplies needed collect each of
the samples.

Team members should take turns collecting samples; each team member should collect
at least one.

Before taking each sample, the sampler should don nitrile gloves. During sample
collection, the sampler should pay attention to cross contamination. While bagging and
overbagging the sample, other team members may assist the sampler to ensure the
overbag is not contaminated.

After all samples have been collected, the teams will report to the CHECK-IN/CHECK-
OUT/SAMPLE RETURN table.

o Teams will return their samples in their “team sample bag.”

o Teams will receive a final dosimeter reading.

Teams will return to the Field Team Center where they will go through the
Demobilization process.
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Water Sampling

Equipment Needed:

NoGkwN =

Bucket

Funnel

Cubitainer (or equivalent) with a minimum volume of 1 gallon (4 liters)
Plastic bags (overpack)

Sample labels

Tape

Towels or moist towelettes

Sampling Procedure
Note: Water safety measures must be observed by all sampling personnel.

1.
2.

3.

No Ok

Select a sample spot clear of debris and vegetation with enough water to fill a cubitainer.
Gently dip the bucket beneath the surface of the water taking care not to agitate the
water or stir up sediment.

Using the funnel, transfer the contents from the bucket to the cubitainer. Continue until
the sample volume is approximately 1 gallon.

Cap off and place the cubitainer in a plastic overpack bag.

Seal the bag with tape and apply a sample label to the outside.

Place the bag in your team sample bag.

Attempt to clean any buckets and funnels with moist towelettes if they need to be used
again on the current mission. Otherwise, place them in the contaminated area of the
vehicle. Dispose of contaminated waste in a rad waste bag.
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Soil Samples:

Equipment Needed

6.
7.
8.

ook wh =

Sampling frame and trowel
Spoon

Gallon size plastic bags
Sample labels

Tape

Moist towelettes

Select a sampling location with exposed soil in an open area. Do not take a sample
under a tree or an otherwise covered area. If possible, try picking a sample area NOT
covered by vegetation.

Place the open end of the sampling frame in a 10 x 10 cm square sample area. Press
the cutter edge into the soil to the stops (2 cm deep).

Using a trowel, dig a trench next to the sample area that is large enough to slide the
trowel under the sample. Create a vertical surface at the edge of the sample area that is
as straight as possible (see figure below).

SAMPLING
FRAME TROWEL

Spoon

TRENCH (OPTIONAL)

10cmx 10 cm

SaAmPLING FRAME
.\ VERTICAL

 p— SURFACE

Illlsuﬁgﬁgﬁ

* SolL SAMPLING FRAME

* SoIL SAMPLING TROWEL

» Scoor

* SEALABLE BAG (1 GALLON)
* PLasTic Bags (16” x 24”)
* SampLE COLLECTION FORM

* SECURITY SEAL

EquiPmeNT NEEDED:

6

Slide the trowel under the sampling frame, pick up the sampling frame and trowel
together, holding the soil in place.

Carefully dump the soil into the plastic bag. Tape the bag shut and put a sample label on
the outside.

Place the bag in your team sample bag.

Decontaminate equipment by wiping down with moist towelette.

Dispose of contaminated waste in a rad waste bag.

Important Considerations

If the sample area is covered with grass, weeds, or other organic material, trim the
material close to surface of the soil, then bag and label it as a separate vegetation
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sample (see Procedure for Vegetation Sampling). Try to minimize the amount of plant
matter in the soil sample without scraping the surface of the ground.

If the soil is extremely dry or sandy such that it is loose or falling apart, try collecting it
without digging a trench next to the sample frame. Simply lift the soil with a spoon from
the area within the sampling frame.

If the soil is wet making it difficult to dig a trench next to the sample frame, attempt to
remove the surface layer of the collection area with a spoon.
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Vegetation & Foliage:
Equipment Needed

1. Scissors or shears
2. Moist towelettes
3. Gallon size plastic bags
4. Sample labels
5.
6.

Measuring tape
Tape
Sampling Procedure

1. Choose an area that was likely openly exposed to deposition (i.e., away from trees,
structures, etc.) with a relatively uniform distribution of vegetation that covers the ground.
If possible, choose a sample area where the vegetation is already small, easily clipped,
and low to the ground.

2. Take cuttings from an area of vegetation, avoiding roots and stems. Keep cuttings to
under 3 inches in length, if possible. Collect them in a plastic gallon bag until it is full.
Measure the length, width, and depth of the sample area.

3. Seal the bag and tape it shut. Apply a sample label on the outside.

4. Place the bag in your team sample bag.
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Milk Samples:

Equipment Needed

1.

ounkwnN

Funnel (several are recommended for taking multiple samples)
Cubitainer (or equivalent) with a minimum volume of 1 gallon (4 liters)
Plastic bags (overpack)

Sample labels

Tape

Towels or moist towelettes

At the milk house, sanitize the facility’s milk holding tank spigot before and after
sampling.

Agitate the tank before drawing a sample.

Obtain a 1-gal. (or cubitainer) sample of milk.

Wash away all spilled milk on outside of container with water. Wipe with towels and
discard towels in waste bag.

After the sample has been taken, place the cubitainer in a plastic overpack bag. Apply a
sample label to the outside of the bag.

If radiological analysis of the sample will be conducted offsite, place the container in a
large, plastic bag, express the air and seal.

Place sample in sample return bag.
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Ingham County Fairgrounds - 700 Ash St, Mason,
Agenda MI 48854

When coding your time, use Activity Code 4356. Refer to your division finance representative
for further coding instructions, such as special LDPR or other coding for training.

0830 - 0930 Registration and Sign-in

0900 - 1200 On-Site Meeting

e Welcome & Introduction—Brad Deacon, Director, Office of
Legal Affairs Emergency Management Coordinator

e MDARD Update with Q & A—Gary McDowell, Director of
Michigan Department of Agriculture and Rural Development

e Verbal Judo Training—Jon Kujat, PPPM

e ICS Planning Cycle Review—OYffice of Legal Affairs &
Emergency Management

e Emergency Support Function 11 Overview - Gene Deener,

USDA
1200 - 1230 e Lunch
1230- ~1500 Field Sampling Activity
e Just-in-Time Training
e IMT Operations Briefing
e Sample Collection Demonstration
e Complete Sampling Assignments
e Return Samples
1500 - 1530 Field Teams Return to Command Post between 1400 - 1500

e Debrief

e Demobilization

Dismissal
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@lﬂll iCULTURE
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Sample Team Exercise:

Verbal Judo De-escalation Trammg

Jon Kujat, MDARD Health and Safety Specialist
Diane Bomer, 3PM Pesticide Inspector

1

Agenda

* Verbal Judo vs. Verbal Karate
* 5 Universal Truths

* Showtime!

* Professional Communication
* Anatomy of a Verbal Attack

« Action Consistent with Training ¥ apyA % L d

* 8 step & 5 step

* What to do when words fail...S.A.F.E.R. Violations

« Situational Awareness and Scene Safety

VERBAL JUDO VS. VERBAL KARATE

VERBAL KARATE VERBAL JUDO
THE UNPROFESSIONAL USE THE USE OF WORDS TO
OF LANGUAGE ACHIEVE PROFESSIONAL
THE USE OF WORDS TO v OuIECTIVES
EXPRESS PERSONAL FEELINGS IN CONTACT WITH THE
THE USE OF SELF — AUDIENCE
REFERENTIAL LANGUAGE SKILLFUL COMMUNICATION
NOT IN CONTACT WITH THE THAT IS ON-TARGET

AUDIENCE

OFF — TARGET REACTIONS






According to Dr. Thompson, we
5 Universal should focus on how people are
Truths the same, instead of focusing on
how people are different.

5 Universal Truths

1. All People want to be treated with DIGNITY
and RESPECT.

2. All People want to be ASKED rather than
being TOLD to do something.

3. All People want to be told WHY they are
being asked to do something.

4. All People want to be given OPTIONS rather
than THREATS.

5. When they make a mistake, all People want
a SECOND CHANCE.

A » L
%\ SHOWTIME r@;

* You are an Actor on a stage.
* Verbal Judo is Your script.

* You work in a fishbowl, everyone is watching.

* You must leave your personal self at home and
bring your professional self to the job.

* People are willing to video your performance, and
it takes less than four seconds to post it on social
media.

¢ (ni| @[ ¥






Professional Communication

What is the opposite of talking?

For most people it is...

Waiting to Interrupt

Professional Communication

Active Listening
(Listen the Most when we want to do it the least.)

Open & Unbiased
Hear Literally or Verbatim
Interpret Accurately (Meaning & Words are seldom the same)

P WNRE

A.C.T. appropriately

0o

Professional

Communication

* People rarely say what they
mean when angry or upset.

* Never REACT to the words,
instead RESPOND to the
meanings.

* Put yourself in their shoes &
respond how you would like to
be treated.






Professional
Communication

From the receiver’s point of view

e Content 7-10% Words
* Voice 33-40% Tone

* Other Non-Verbals 50-60%
Proxemics & Body Language

* 93% of your effectiveness lies in
your delivery style.

Volunteer Scenario

Command Presence

Definition: Command presence is the way a leader presents
themselves to others.

¢ What are some traits and/or behaviors that contribute to an
effective command presence?

¢ What could be some downsides to having a strong command
presence?

“Real confidence is the belief that | can figure things out” —Brendon Burchard

11

Anatomy of a Verbal Attack

Personal Face Professional Face
Understand the Attack:
1. Gender
2. Threais

Bias - explicit or implicit
Personal belief system

Subject wants you to:
Perform your bias

Ego is the on-ramp to the 8. Education/Economic Siatus
personal face 9. Sexual Orientation
10. Authority

They have the power You have the power

12






How to Handle Verbal Abuse

Natural Reaction — Confrontation
vs.

Studied Response — Deflection & Redirection

* You have every reason to feel that way....

| can see your upset & under similar circumstances I'd feel the
same way...

It’s not so bad. We see record violations like this frequently. It
happens, but let’s work together to make sure it doesn’t happen
again....

| understand this investigation is taking up your precious time,
and that in your line of work, time is money. So, let's work
together to get this done as quickly as possible. Your cooperation
is appreciated.

13

Fight, Flight, Freeze or Appease

Most people will start professional but get pulled
into personal reactions when attacked.

Why does this happen?
EGO

* Stay focused on the Professional Objectives of the
interaction.

* And leave the interaction in a way that will ensure the
safety of the next inspector that the firm works with.

14

A.C.T.

Actions Consistent with Training

15






At MDARD, what are our

Actions Consistent with Training?

1.Remove yourself from the situation.

2.Depending on severity, you may call 911 immediately.
3. Contact your Supervisor.

4.Develop a Plan for Action.

5.Complete a Near Miss Form.

16

Tactical 8-STEP (with Cooperation)

1. Appropriate Greeting

2. ldentification (Self & Department)

3. Reason For The Contact

4. Any Justified Reason? (or What happened?)
5. Ask For Permission/Cooperation

6. Request Additional Information / Clarification

7. Decision or A.C.T.! .
8. Appropriate Close MUST HARMONIZE!

17

Tactical 8-STEP

Miskigen.

=

Pesticide & Plant Pest Management Division
Procedures Manual

tothe and by collecting evidence including residue 1. Greeting
samples, records, pictures, maps, photographs, etc. . e
Identification

Field staff must present hisiher official credentials, and identify him/herself as an inspector 3. Reason for
with the Michigan Department of Agriculture and Rural Development, Pesticide and Plant
Pest Management Division. Staff must inform the contacted party (complainant, owner, agent Contact

person-in-charge, etc.) of the purpose for the investigation, for example:

4. Any Justified

“Good morning/afternoon, Mr./Ms. My name is [ am a district Reason?
pesticide inspector with the Michigan Depariment of Agriculture and Rural N

T Pesticide and PTant Pest DIVision.| T am here today I response 5. Ask for

10 complaint fodged with our Department regarding @ pesticide application allegedly made Cooperation

by empioyees of your i two days ag:

Field staff must obtain consent from the owner, agent or person-in-charge before beginning
the investigation. When dealing with hospitals, schools, nursing homes, etc., field staff should

first seek out the administrater, and obtain his/her consent for the inspection, for example: 7. Decision
“| am here to conduct an inspection for the purpose of determining whether pesticides are being/ Stage

have been used in accordance with the Natural Resources and Environmental Protection Act, 8 A ro I'Iate
Part 83 Pesticide Control, and the Federal Insecticide, Fungicide, and Rodenticide Act[ | am - Approp
requesting your permission to conduct this inspection’- — Close

Field staff should be prepared to collect the information necessary to document the alleged
violation(s). Supporting evidence:

« Physical pesticide residue samples (likely swabs, foliage, soil, water, air, etc.)

+  Documentary samples (invoices, contracts, sketches, client paperwork, etc.)

«+  Photographs

18






Tactical 5-STEP

1. Ask Universal Truth 1 & 2
2. Set Context (Explain Why) Universal Truth 3
3. Present Options (+-+) Universal Truth 4

4. Confirm Universal Truth 3& 5

“Is there anything | can say to earn your cooperation at this time? I'd like to think so.”

5 . A C.T ' Actions Consistent with Training (A.C.T.)

Situational Awareness - Risk Analysis

A Risk Analysis is the study of underlying uncertainty in a situation.

Planning your inspection/investigation:

- Identify the Objectives of your contact or inspection.

- Gather information on who you are going to meet.

- Look at an overview map of the area.

- Tell someone where you are going/when you’ll return.

- Take a photo of a license plate or other identifying

information if contact is spontaneous.

- If with another inspector, discuss a safety plan of action.
- Establish a code word to use to signal retreat.
- Establish a Safety Area to retreat to if you get

separated.

Situational Awareness and Scene Safety

N
o

Once at the inspection location:

- Park your car in a way that will provide you a quick
getaway.

- Maintain your PDZ.

- Never let the person get between you and the exit
to your vehicle.

- Never turn your back on the person.
- Maintain communication with your partner.

- Continuously evaluate the information you are
receiving from your surroundings and A.C.T.
accordingly.

10
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STAGES OF BURNOUT

BURNOUT

Physical or mental
collapse or exhaustion
caused by unprocessed 5 L
stress. ~

Contact ESP
i o,

* Give us a call: 800-521-1377 (8:00-5:00, M-F) }’/-
* Email us: MCSC-ESP@Michigan.gov
* Video Teams Meetings are available with ESP Counselors.

Call or email to request an appointment
www.mi.gov/esp

22

Questions...

¢ T
Questions? Feel free to contact us. L Rural pevelap

Jon Kujat: Kujatil@Michigan.gov @Wibeptofagriculture

Diane Bomer: BomerD2@Michigan.gov EEERE

Michigan Department
of Agriculture & Rural
Development

@MichiganAgriculture

Michigan Department
of Agriculture & Rural
Development
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Welcome &
Introduction

* Brad Deacon
« Director, Office of Legal Affairs
Emergency Management Coordinator
* Deaconb9@michigan.gov
* Phone: 517-284-5729
* Elizabeth Zay
* Deputy Emergency Management
Coordinator
* weiere@michigan.gov
* Phone: 517-282-5269

* Introductions around the room

MDARD Update and
Question and Answer
Session

* Gary McDowell

* Director
* Ken McFarlane

* Chief Deputy Director
* Kathy Angerer

* Deputy Director

12





Sample Team Exercise
Purpose

* Plausible incident crossing multiple
divisions

* Actual sample collection with analysis

« Exercise principles from previous
trainings

* Practice EM procedures
* Practice chain of custody

* Incorporate Incident Command
System principles

13

Emergency Preparedness: A Community Priority

The state of Michigan is not immune to the threat of
large-scale emergencies and disasters.

We need to be prepared for incidents of all types.

Emergency Preparedness: A Community Priority

« Technological Incidents
* Power outages
* Spills & releases
* Industrial mishaps

* Man-made
* Transportation mishaps
* Criminal extremist acts

13





Food and Agriculture
All Hazards

Michigan - Historical
PBB

SE Michigan blackout
Emerald Ash Borer
Enbridge oil spill
Flint water response
PFAS

Food and Agriculture
All Hazards

Hamburger with Nicotine
Hemlock Wooly Adelgid
Truck project

Lasalocid in feed

Intentional contamination —
grocery store

Melamine

Chronic Wasting Disease
African Swine Fever and other
Foreign Animal Diseases

Food and Agriculture
All Hazards

Salmonella in Peanut Butter

Listeria monocytogenes in soft
cheeses

Salmonella Infantis in pet food
Recalls of bagged mixed greens
E. coli O157 in apple cider
Listeria monocytogenes in food
processing plants

Dairy cattle lodine poisoning
Hepatitis A

Severe Weather Responses






State Emergency Operations Center (SEOC)

15

* Central
facility for
all of state
* Incident
Command
System
framework
10
BASIC COMPONENTS OF
ICS ORGANIZATION
Incident Commander
Unified Incident Command
Public Information
Liaison
Safety
Planning Operations Logistics Finance and
Section Section Section Administration
Chief Chief Chief Section Chief
11
BASIC COMPONENTS OF
ICS ORGANIZATION
Incident Commander
Unified Incident Command
Public Information
Liaison
Safety
Planning Operations Logistics Finance and
Section Section Section Administration
Chief Chief Chief Section Chief
12
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Incident
Commander
Liaison Officer ‘
I : ‘ Frarod ) |
Operations Planning Logistics NANCAT
[ Section Chief ] [smiun Chiet Section Chief Admipistration
Support
Lo Branch
Director
Division/ | Air Support )
roup roup Resources Communication | Supply Time
Supervisor | Supervisor | Unit Leader it Leador | Unit Loader | Unit Leader
it Tacti Situation Medical Facilities Procurement
roup ™ [ Unit Leader Unit Loader | UnitLeader | Unit Leader
Supervisor Documentation |_Food Ground Support | Compensation/Claims
UnitLoador Unit Leader UnitLeader |~ Unit Loader
Demobilization Cost
Unit Leader Unit Leader
Strike Team/ X
Task Force Technical
Leader Specialists
Single Resources

16

13

ident Commander
Liaison
Officer

Public Information
Officer

Logistics Section

Finance/Admin.
Section

Food
Uk

p—
Chaims Uit
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Minnesots HPAIResponse
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Operations Section Example

*Teal boxes represent positions in the field

17

16

The Incident Command System

* Why use the Incident Command System?
* Basic Concepts and Principles

=

17
ICS and the Planning Process
* Reactive vs. Proactive
* The Operational Period A 7
* The Operational Planning “P” Eitch
* 5 phases of the cycle Executeand Establish |
evaluate objectives
plan
18
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Planning Cycle
Initial Response

* Transitioning to proactive
* Planned vs. unplanned

* Incident

* Notifications

« Initial response
 Delegation of Authority

* ICsets up IMT

19

Planning Cycle
Objectives Meeting

* Purpose: IC sets objectives
and priorities for the next
operational period

* Facilitator: IC or PSC

* May be brief after 1st cycle

* Exercise goals and objectives
« Scenario goals and objectives

20

Planning Cycle

* Purpose: clarify objectives,
priorities, limitations,
expectations for next
operational period

* Facilitator: PSC

* An opportunity to clarify issues
with the team and receive
direction

Command & General Staff Meeting

——————p
Inital Response

®

21






Planning Cycle
Tactics Meeting

* Purpose: generate tactical e
plan for organizing

accomplishing objectives for | P
next operational period =55
« Facilitator: PSC o oy
* Key attendees: OSC, PSC, SO,
LSC il KCAIC
* Forms ICS-215 and 215a B 1
wunat Respanss || E
==
o

19

22
Planning cycle
Planning Meeting
* Purpose: all Command and f..":. hee i}::._-
General staff to review planned —‘I:WL &
actions for next operational T oot
period, and commit to support ey yh
the plan o e
| =)
B0
=
e i |
15
.
23

The Incident Action Plan

* Prepared following the Planning Meeting
« Signed/approved by Incident Commander

« Can range from simple (201) to complex (202-208, maps, forms,
special instructions)

* Key pieces — objectives (202); Organization List (203) and work
assignments (204s)

24
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Planning Cycle
Operations Briefing

* Where we are now

* Provide IAP and briefing to
Operations Section personnel

* Ensure operations are
supported

* Begin deployment of next

operational period resources
(people and "stuff")

20

25

15 minute
break

Q00 -
@ Linkedin.com/company/MichDeptofAg

20
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by the Farm Service Agency

Fot raducton aes,
o o e roms g o
o

e e e e o

focaosses.

Program for razig losees

P - vestock
[ty
AP - Emergency Haying and Grazing

morgency Loans provaes

10, SetAsido for b i 75
o oo 1l yoar payront 1 o0 of h o

ou must purchasa federal crop murance or NAP cowrage befor ho disaster irkes o o sigil for SURE, TAR ELAP and LFP.
Erepiond o T e o o o esoUte, Sosuy Geeownages gt 0ot
oed 1o purchase feder 206 prior 10 oG for ECF EML. DSA. o amergency naying and grazng

How do I know if
for
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assistance?

Locats yourlocal FSA Sorvice Genterat: hip/offces.
te tp:

SDAgov
web page stertsa.usda.go
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Highly Pathogenic
Avian Influenza:

Response Briefing for
MDARD
September 21, 2022
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What is HPAI?

e Commonly called “bird flu”

* Virus found in various species of
birds

e Can infect domestic poultry,
including chickens, turkeys,
pheasants, quails, ducks, geese,
and guinea fowl

* Infects many other birds,
including migratory waterfowl.

* CDC considers risk to people low

27
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Impact

e Risk to human and animal health
* Wellbeing of industry
* Trade status

28
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Food Safety

The management and elimination
includes practices to ensure no
poultry products (meat or eggs)
from HPAI positive flocks enter the
food chain.

It is safe to eat properly handled
and cooked poultry in the US. The
proper handling and cooking of
poultry and eggs to an internal
temperature of 165 degrees F kills
bacteria and viruses, including
HPAI viruses.

29





Situation
As of 3/28/2022:

Distribution of Highly Pathogenic Avian Influenza
H5 and H5N1 in North America, 2021/2022

. Commercial Poultry

= USGS

sclence for 8 changing worid
National Wildlife Health Center %
Madison, Wisconsin

Updated March 28, 2022

Data: USDA, CFIA, OIE, States
Provisional. All locations are approximations
based on best available information.

O Non-commercial Poultry,
Backyard Flock

e @ wild Birds

250 500 1,000 Milae
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Michigan Detections

e 2/24/2022: Backyard Flock in
Kalamazoo County announced
(MDARD)

e 3/24/2022: Wild birds in Macomb,
Monroe, and St. Clair Counties
announced (MDNR)

e 3/25/2022: Backyard Flock in
Macomb County announced
(MDARD)

31
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Incident
Management Team

\ L e Activated on 2/17/2022 to plan
N and prepare

* Entered Unified Command with
USDA on 2/23/2022 to respond to
Kalamazoo County backyard flock

 Scaled back to continuing planning
and preparation

* Scaled back up on 3/24/2022 to
respond to Macomb County
backyard flock

* Currently scaled back to continue
planning and preparation

32
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Diagnostics

* Suspected Case

e State or Federal Veterinarian takes
paired samples

* One sample goes to MSU
Veterinary Diagnostic Lab
* Negative
* Non-Negative
* One sample goes to the National

Veterinary Services Laboratory in
Ames, lowa (confirmatory sample)

* Negative
* Positive

33
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Preparing for
Commercial Response

* Meetings with Commercial
Operations
* Floor Birds: Turkeys & Broilers
* Egg Layers
* Biggest activities: depopulation
methods & logistics, disposal site
selection & logistics

* Meetings with Commercial
Operations + Local Emergency
Managers

* Site Security
* Logistics
* Local Public Health role

34





Liaison & PIO: Outreach

* Weekly calls:
* Industry

* Local Emerﬁency Management +
Local Health Departments

* Avian Influenza Interagency Working
Group (state and federal agencies)

* MDHHS, MDNR, EGLE, USDA-APHIS-VS,
USDA-APHIS-WS, FWS, MSP-EMHSD

* One on one, small group meetings
with producers, zoos, emergency
managers, and more

* Public Information
o www.Michigan.gov/birdflu

e Coordination with state, federal,
industry, MSU-E, stakeholder groups

35




http://www.michigan.gov/birdflu
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Importance of Words

* Poultry — has trade significance
* Yes: “Commercial poultry”

* Yes: “Backyard flocks” or
“Backyard Birds”

* No: “Backyard poultry”

36
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Confidentiality

* Under the Animal Industry Act,
we are required to keep the
locations of animals affected by
a reportable disease, as well as
information about their owners,
confidential.
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Operations Section

Executing operations for response in
commercial poultry operations and
backyard flocks

* Depopulation: Foam (floor birds),
Whole House CO2 (layer
operations), other options

 MDARD Emergency Foaming Trailer
* Disposal: Incineration, Composting
* Surveillance
* Biosecurity
* Quarantine
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Safety

» Safe work procedures

* |dentifies hazards
* Operations
* Site Security

* Assesses PPE & proper use

e Communication of health and
safety procedures

* Training, reporting, supplies

* Site Safety Officers as needed on
individual premises or groups of
premises
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Logistics
Providing supplies, equipment, and STUFF

needed for response in a commercial
poultry operation and backyard flocks

* CO2

* Heaters

* Foam Concentrate
* Clean Water

* Carbon materials
* PPE

* Disposal: Incineration, Composting

National Veterinary Stockpile
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Planning

Providing structure, tracking, and
documentation for the IMT

* Running the Planning P
 Facilitating Meetings
* Providing Deadlines
. Plulling together the Incident Action
Plan

* Resource tracking and forecasting

* Documentation
e Demobilization
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Finance

Assisting with procurement and assuring
the response is conducted in line with
accountability policies and procedures

* Tracking costs
* Assisting with procurement

* Planning and preparing for USDA
reimbursement
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Activation

e Sick bird call
e Samples taken
e Needed IMT resources identified

* Elizabeth or Brad make phone
calls, confirm availability &
supervisor approval

e Activation

 Two week rotation, maximum
(multiple rotations possible,
consecutive rotations avoided)
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What are your
guestions?

a
@ Q o @MichDeptofAg
@ Linkedin.com/company/MichDeptofAg
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Just-In-Time Training for Animal Health Emergencies

TRAINING

Personal Protective Equipment
(PPE)

Overview, Donning, Doffing

theCeper i
R,

4
' Why is PPE Needed?

e Protects responders
from potentially life-
threatening hazards
— Zoonotic diseases
— Chemical exposures

e Prevents the spread _
of pathogens between b |
animals or locations 4
— Biosecurity

Levels of PPE
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Personal Protective Equipment: Overview

4
' What is PPE?

e Special clothing and equipment that
places a barrier between an
individual and a hazard

e Includes
— Body covering
— Respiratory protection
— Gloves
— Boots and more

Risk Categories

Tal;] 1. Ris kc.m-go ies

——m

m
“

Donhing and Doffing g
A

Biosecurity Work Zones

Multi-State Partnership for Security in Agriculture;
Center for Food Security and Public Health

June 2010
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Just-In-Time Training for Animal Health Emergencies

Personal Protective Equipment: Overview

46

DONNING PPE

- Level C

Safety

e Always use the “buddy system”
e Be aware that PPE can create
additional responder hazards
— Heat stress
— Physical injury
= Slips, trips, falls
— Psychological stress

—Impaired vision, movement, and
communication

Collect Needed Supplies

Preparing to Don PPE

e Long socks perform tasks on-site

o Tyvek® or similar
protective suit
with boot pouches
and hood

o Steel toed rubber boots

e Blunt nosed scissors e Disposable or reusable
e Chemical resistant tape respirator
o Two pairs of gloves e Goggles
(minimum) e Biohazard bags
o Two-piece scrub suit e Supplies needed to

e Prepare items

— Measure and cut supply of chemical
resistant tape

—Tabs on end for easy removal
e Inspect PPE
— Safety features and devices provided

— Any damage or rips before, during, and
after each use

Donning Level C PPE

Donning Level C PPE

e Pull on chemical-resistant suit

e Step into chemical-resistant boots
e Pull on disposable boot covers

Multi-State Partnership for Security in Agriculture;
Center for Food Security and Public Health

June 2010
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Just-In-Time Training for Animal Health Emergencies

4
Donning Level C PPE

e Pull on inner latex or nitrile gloves
e Then outer chemical resistant gloves

Donning Level C PPE

e Put on APR
— Fit testing required
prior to wearing

e Adjust straps

e Conduct an APR
user seal check

e Put on goggles
e Pull on coverall hood

DOFFING PPE

Multi-State Partnership for Security in Agriculture;
Center for Food Security and Public Health
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Personal Protective Equipment: Overview

Donning Level C PPE

e With a team member
e Tape-seal suit and boot junctions

— Be sure to leave room to bend, walk,
prevent ripping

Donning Level C PPE

e Zip up the suit
completely

e Tape seal with
chemical-resistant
tape
— Zipper
— Face piece

e Enter to work zone

Doffing Level C PPE

e Begins in Hot Zone
— Dry brush PPE exterior
— Clean bottom of boots
e Enter Warm Zone
— Remove all tape seals
— Dispose properly
e Spray suit with
disinfectant

June 2010
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Just-In-Time Training for Animal Health Emergencies

4
Doffing Level C PPE

48
Personal Protective Equipment: Overview

e Remove outer gloves

e Unzip protective suit

e Remove hood by
—Reaching inside hood
—Rolling it back

—Touch only the
inside surface

Doffing Level C PPE

e Pull suit off shoulders

e Turn it inside out as moved down
e Remove outer boot covers

e Scrub inner boots with disinfectant

Doffing Level C PPE

e Peel suit down; step out
e Remove APR and inner gloves

Doffing Level C PPE

e Dispose of gloves
and suit in
containers provided
e Place APR in
designated container
e Wash hands
e Shower
—Inspect under fingernails
— Blow your nose

Precautions and Limitations

e Evaluate proper fit frequently

e Do not eat, drink, smoke, apply
cosmetics or lip balm or handle
contact lenses while wearing

e Don and doff in proper order

e Wash hands immediately after
removing PPE

Multi-State Partnership for Security in Agriculture;
Center for Food Security and Public Health

S Acknowledgments

TRAINING

Development of this presentation was by the
Center for Food Security and Public Health at
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ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: 9/21/2022 Date To: 9/21/2022

STE 2022 — Mason - HPAI Time From: 0830 Time To: 1530
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
Charlotte Pfeffercorn Team 11 Lead MDARD - ESD
6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
Elizabeth Blankburg Team 11 Member MDARD-FDD
Harry Birdbath Team 11 Member MDARD-Lab

7. Activity Log:

Date/Time Notable Activities
0830 - 0900 Arrive at Incident Command Post, get coffee and donuts, network with colleagues
0900 - 1000 Participate in introductions, welcome from director, and verbal judo training
1000 - 1100 Break, participate in verbal judo and EM refresher training
1100 - 1200 Participate in verbal judo training
1200 - 1300 Working lunch & USDA ESF 11 Overview presentation
1300 - 1400 Receive Just in Time Training & participate in operations briefing
1400 - 1500 Conduct field activities — paperwork, donning and doffing, and dead bird pickup exercise
1500 - 1530 Return to incident command post, return samples, paperwork, participate in hotwash

8. Prepared by: Na

me: Charlotte Pfeffercorn Position/Title: Team 11 Lead Signature:

ICS 214, Page 1

Date/Time: 9/21/2022 1530
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ICS 214
Activity Log

Purpose. The Activity Log (ICS 214) records details of notable activities at any ICS level, including single resources,
equipment, Task Forces, etc. These logs provide basic incident activity documentation, and a reference for any after-
action report.

Preparation. An ICS 214 can be initiated and maintained by personnel in various ICS positions as it is needed or
appropriate. Personnel should document how relevant incident activities are occurring and progressing, or any notable
events or communications.

Distribution. Completed ICS 214s are submitted to supervisors, who forward them to the Documentation Unit. All
completed original forms must be given to the Documentation Unit, which maintains a file of all ICS 214s. ltis
recommended that individuals retain a copy for their own records.

Notes:

e The ICS 214 can be printed as a two-sided form.
e Use additional copies as continuation sheets as needed, and indicate pagination as used.

Block

Block Title Instructions
Number
1 Incident Name Enter the name assigned to the incident.
2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour clock)
e Date and Time From and end date and time for the operational period to which the form
e Date and Time To applies.
3 Name Enter the title of the organizational unit or resource designator (e.g.,
Facilities Unit, Safety Officer, Strike Team).
ICS Position Enter the name and ICS position of the individual in charge of the Unit.
5 Home Agency (and Unit) Enter the home agency of the individual completing the ICS 214. Enter
a unit designator if utilized by the jurisdiction or discipline.
6 Resources Assigned Enter the following information for resources assigned:

e Name Use this section to enter the resource’s name. For all individuals, use at
least the first initial and last name. Cell phone number for the individual
can be added as an option.

e ICS Position Use this section to enter the resource’s ICS position (e.g., Finance
Section Chief).

e Home Agency (and Unit) Use this section to enter the resource’s home agency and/or unit (e.g.,
Des Moines Public Works Department, Water Management Unit).

7 Activity Log o Enter the time (24-hour clock) and briefly describe individual notable

e Date/Time activities. Note the date as well if the operational period covers

¢ Notable Activities more than one day.
¢ Activities described may include notable occurrences or events such

as task assignments, task completions, injuries, difficulties
encountered, etc.
e This block can also be used to track personal work habits by adding
columns such as “Action Required,” “Delegated To,” “Status,” etc.
8 Prepared by Enter the name, ICS position/title, and signature of the person preparing

e Name the form. Enter date (month/day/year) and time prepared (24-hour

e Position/Title clock).

e Signature

e Date/Time
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1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
STE 2022 — Mason — HPAI STE 2022 — Mason - HPAI Date: 9/9/2022 Time: 13:50

3. Map/Sketch

Ingham County Fairgrounds
700 E Ash St
Mason Ml 48854
517-676-2428

Community Center/
Banquet Hall &
Parking

g

§7 «—Ash st

—

NTITTTITTTITTTT 1Ty

5. Situation Summary and Health and Safety Briefing

THIS IS AN EXERCISE. There are currently several cases of Highly Pathogenic Avian Influenza (HPAI) occurring in
the United States. Michigan has experienced multiple cases in backyard flocks and one case in a commercial
turkey operation. MDARD s fielding several sick bird calls from the public each day. The Director has directed staff
from all divisions to assist the Animal Industry Division in response activities. HPAI is a low risk for transmission to

humans, but human infections are possible. The virus is highly contagious and can be spread by fomites including
personnel and vehicles.

This event will take place at the Ingham County Fairgrounds in Mason, MI. The ICP is in the Community Center,
Banquet Hall, the staging area is in Barn UU. The emergency response trailer will be at the staging area. Just-in-time
(JIT) training will be provided to responders at the staging area including biosecurity, personal protective equipment

training, and completion of required forms. Surveillance activities will follow briefings and trainings. THIS IS AN
EXERCISE.

6. Prepared by: Name: Jen Eyde  Position/Title: PSC Signature:W C;%

ICS 201 Date/Time: 09M4/2022 / 1500
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1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
STE 2022 — Mason — HPAI STE 2022 — Mason — HPAI Date: 9/9/2022 Time: 12:50

7. Current and Planned Objectives:
THIS IS AN EXERCISE. The Incident Management Team will be training MDARD staff on Animal Industry Division's
biosecurity protocols and personal protective measures. Teams will collect samples following biosecurity protocols,
complete necessary paperwork, and deliver samples safely to the laboratory.

Objectives:

o Ensure the life, health, and safety of all response personnel.

e Delivery of just-in-time training on HPAI.

o Delivery of just-in-time training on biosecurity, clean/dirty line, PPE, and paperwork.

e Collect samples from Barn UU, complete paperwork, and submit samples safely to check-out area by 15:00.
o Adhere to proper check-in and check-out procedures.

o Prepare for the next operational period’s activities.

8. Current and Planned Actions, Strategies, and Tactics:
Time: Actions:

9/21/2022; Exercise Staff arrive and Setup (Ingham County Fairgrounds, 700 E Ash St, Mason MI 48854-1800 —
0730 Community Center, Banquet Hall)
9/21/2022; Just-In-Time Training for Station Leads

0800
9/21/2022; Participants Arrive at Incident Command Post (Ingham County Fairgrounds, 700 E Ash St, Mason Mi
0830 48854-1800 — Community Center Building)

9/21/2022: Introductions, Words from MDARD Director, Verbal Judo Training, Emergency Management Overview,
0900 USDA ESF11 Overview

9/21/2022: Working Lunch at ICP (food provided)

1200
9/21/2022: Just-In-Time Training for Participants
1300
9/21/2022 Operations Briefing
1325

9/21/2022; Deploy to Staging Area (Barn UU) for Sample Team Exercise
1345

9/21/2022: Return to Incident Command Post (Banquet Hall) for Delivery of Samples and Paperwork; Return
1500 Supplies; Demobilization; Hot-Wash

6. Prepared by: Name: Jen Eyde Position/Title: PSC Signature: W é‘%
ICS 201 Date/Time: 09/14/2022 / 1500
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 9/21/2022 Date To: 9/21/2022
STE 2022-Mason-HPAI . .
Time From: 730 Time To: 1500

3. Objective(s):

THIS IS AN EXERCISE.

* Ensure the life, health, and safety of all response personnel.

* Delivery of just-in-time training on HPAI.

* Delivery of just-in-time training on clean/dirty line, PPE, and paperwork.

* Collect samples from Barn UU, complete paperwork and submit samples safely to check-out area by 15:00
* Adhere to proper check-in and check-out procedures.

* Prepare for the next operational period’s activities.

4. Operational Period Command Emphasis:

THIS IS AN EXERCISE.
Conduct all activities in accordance with safety guidance and training.
Real world events take priority over exercise objectives.

General Situational Awareness

THIS IS AN EXERCISE. Dress appropriately for weather conditions. Consider road conditions and take necessary
precautions when driving; observe and obey all traffic laws. Maintain situational awareness of surroundings to prevent
physical injury at work location

5. Site Safety Plan Required? Yes No|:|
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 ICS 207 Other Attachments:

ICS 204 ICS 208 Dead Bird Pick-Up SOP

[] 1CS205 Map/Chart Quarantine Form

[] 1CS205A Weather Forecast/Tides/Currents Specimen and Lab Submission Forms

ICS 206 Blank 214
7. Prepared by: Name: Jen Eyde Position/Title: PSC Qignatureg/_,W%M, Kiq}ﬁi,
8. Approved by Incident Commander: Name: Signature: v ~ v
ICS 202 Date/Time:
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ORGANIZATION ASSIGNMENT LIST (ICS 203)

Date To: 9/21/2022
Time To: 1500

Date From: 9/21/2022
Time From: 0730

1. Incident Name:

STE 2022 - Mason - HPAI 2. Operational Period:

ICS 203

Date/Time: 9/19/2022/1325

3. Incident Commander(s) and Command Staff: Group 3A
IC/UCs | Dr. Jennifer Calogero Team Lead |Michael Thome
Deputy | Jereme Huss
Safety Officer | Greg Harris / Asst: Chris Chamberlain
Public Info. Officer | Chelsea Lewis Group 4A
Liaison Officer Christine Kosmowski/Assts: JSZ & Joel Perez Team Lead [Kassie Garrett
4. Agency/Organization Representatives:
Agency/Organization Name
MDARD Gary McDowell, Director Group 5A
MDARD Ken McFarlane, Chief Dep Dir Team Lead Gordon Nobach
MDARD Brad Deacon, EMC
5. Planning Section: Group 6A
Chief Jen Eyde Team Lead Karen McWilliams
Deputy |Heather Brewer
SME - NWS |Jim Maczko
HR Specialist | selena Conklin Group 7A
6. Logistics Section: Teamlead  Andy Raymond
Chief  Will Wells
Deputy| Jamie Guardiola
Group 8A
Team Lead |Robert Bausick
7. Operations Section
Chief Elizabeth Saletta
Deputy Stevie Glaspie Group 9A
Staging Area Manager| Ryan Starkweather Team Lead Brandon Eisenman
B. Finance Section
Chief Melissa Maker
Deputy Sylvia Renteria
Group 1A
Team Lead: Patricia McKane
Group 2A
Team Lead:|Christopher Schafer
9. Prepared by:  Name: Jen Eyde Position Title:  |C

Signat%fa/b C}}ﬁ
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.

2022 Sample Team EXERCISE | Date From: 09/21/2022 Date To: 09/21/2022 | g .o .

- HPAI Response Time From: 0830 hrs Time To: 1500 hrs

4. Operations Personnel: Name Contact Number(s) 2ol

Operations Section Chief: _Liz Saletta, DVM - OSC 517-582-2005 (C | Group:
Branch Director: Stevie Glaspie - Deputy OSC Staging Area:

Ingh . Fai d
Division/Group Supervisor: ngham Co. Fairgrounds

5. Resources Assigned: Reporting Location,

Special Equipment and
Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader frequency, etc.) Information

Dead Bird Pickup Patricia McKane 517-243-0652 (C) Garbage bags

1 Field Team Face masks

Tyvek coveralls

Station Order: 1. Djonning & Doffing; 2. Paperwork| 3. Dead Bird Pickup Booties, gloves

Cooler

Duct tape

Virkon & Tek-trol

Garden Sprayer
Quarantine, 10-4, Lab Form

Persons

w # of

6. Work Assignments:

Station 1: Donning & Doffing - Donn appropriate PPE for potentially zoonotic disease and to prevent spreading the virus
in the environment before picking up the birds. Station 2: Paperwork - Quarantine, 10-4, & Lab submittal form - Issue a
quarantine to the premises, complete the 10-4 Form and Lab Submission forms. Follow instructions provided.

Station 3: Dead Bird Pickup - Establish a clean-dirty line, donn PPE, remain on the CLEAN side of the clean-dirty line,
have the owner remain on the dirty side. Birds should be pre-bagged by the owner. Line a cooler or bucket with two
heavy-duty garbage bags. Have the owner place the dirty bag into the clean bag. Touching only the outside/clean side
of the bag, close the bird in the clean bag. Use pump sprayer to apply disinfectant to outside of the bag. Place bag in a
cooler in vehicle. Disinfect all buckets/brushesftires if needed prior to leaving. Remove PPE, apply Tek-Trol spray to
bottoms of shoes/boots before enterlng vehucle Dlsmfect hands with sanmzmg hand wipes.-Respenrd-te-group-emait-

i mial(Imiarciaamidalel’

7. Special Instructions:

This is a very transmissible virus. Please follow Branch Director/Team Lead instructions for this premises when
donning and doffing and disinfecting the bagged birds, being sure to maintain sterility and clean/dirty (hot/warm/cold)
zones.

Follow any instructions that Team lead may have during the dead bird pick up and delivery to the MSU-VDL lab.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel).
Patricia McKane /1 Field Team Lead 517-243-0652 (C)
Carrie Fata-Rue /1 Field Team 517-449-8736
Angela Cleary /_1Field Team 517-294-5516

/

: ]

9. Prepared by: Name: E. Salefta Position/Title: OSC Signature: po
ICS 204 | 1AP Page | DaterTime:
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.

2022 Sample Team EXERCISE | Date From: 09/21/2022 Date To: 09/21/2022 | o - 1.

- HPAl Response Time From: 0830 hrs Time To: 1500 hrs

4, Operations Personnel: Name Contact Number(s) | Division:

Operations Section Chief: _Liz Saletta, DVM - OSC 517-582-2005 Group:
Branch Director: Stevie Glaspie - Deputy OSC Staging Area:

Division/Group Supervisor: [: IS B el i

5. Resources Assigned: o Reporting Location,
5 Special Equipment and
‘5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource |dentifier Leader # a | frequency, etc.) Information
Dead bird pickup Christopher Schafer | 3  [517-719-8009 Garbage bags
2 Field Team Face masks
Tyvek coveralls
Station Order: Booties, gloves
1. Donning & Doffing Cooler
2. Paperwork Duct tape
3. Dead Bird Pickup Virkon & Tek-trol
Garden Sprayer
Quarantine, 10-4, Lab Form

6. Work Assignments:

Station 1: Donning & Doffing - Donn appropriate PPE for potentially zoonotic disease and to prevent spreading the virus
in the environment before picking up the birds. Station 2: Paperwork - Quarantine, 10-4, & Lab submittal form - Issue a
quarantine to the premises, complete the 10-4 Form and Lab Submission forms. Follow instructions provided.

Station 3: Dead Bird Pickup - Establish a clean-dirty line, donn PPE, remain on the CLEAN side of the clean-dirty line,
have the owner remain on the dirty side. Birds should be pre-bagged by the owner. Line a cooler or bucket with two
heavy-duty garbage bags. Have the owner place the dirty bag into the clean bag. Touching only the outside/clean side
of the bag, close the bird in the clean bag. Use pump sprayer to apply disinfectant to outside of the bag. Place bag in a
cooler in vehicle. Disinfect all buckets/brushes/tires if needed prior to leaving. Remave PPE, apply Tek-Trol spray to
bottoms of shoes/boots before entering vehicle. Disinfect hands with sanitizing hand wipes.

7. Special Instructions:

This is a very transmissible virus. Please follow Branch Director/Team Lead instructions for this premises when
donning and doffing and disinfecting the bagged birds, being sure to maintain sterility and clean/dirty (hot/warm/cold)
zones.

Follow any instructions that Team lead may have during the dead bird pick up and delivery to the MSU-VDL lab.

8. Communications (radic and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: _indicate cell, pager, or radio (frequency/system/channel)
Schafer, Christophey 2 Team Leader 517-719-8009
Houghton, Justin __/ 2 Field Team 517-281-1201
Hill, Casey { 2 Field Team {269) 303-4903
/
9. Prepared by: Name: E. Saletta Position/Title: OSC Signature:
ICS 204 [1APPage | Date/Time: 09/16/2022 1600 hrs
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.

2022 Sample Team EXERCISE | Date From: 09/21/2022 Date To: 09/21/2022 | gr.hch:

Sl s Time From: 0830 hrs Time To: 1500 hrs

4. Operations Personnel: Name Contact Number(s) Division:

Operations Section Chief: _Liz Saletta, DVM - OSC 517-582-2005 Group:
Branch Director; Stevie Glaspie - Deputy OSC Staging Area:

Division/Group Supervisor: L e

5. Resources Assigned: o Reporting Location,
s Special Equipment and
‘5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource |dentifier Leader 3 0 | frequency, etc.) Information
Dead bird pickup Thome, Michael 3 1517-614-0622 (C) (Garbage bags
3 Field Team Face masks
Tyvek coveralls
Booties, gloves
Station Order: Cooler
1. Donning & Doffing Duct tape
2. Paperwork Virkon & Tek-trol
3. Dead Bird Pickup Garden Sprayer
Quarantine, 10-4, Lab Form

6. Work Assignments:

Station 1: Donning & Doffing - Donn appropriate PPE for potentially zoonotic disease and to prevent spreading the virus
in the environment before picking up the birds. Station 2: Paperwork - Quarantine, 10-4, & Lab submittal form - Issue a
quarantine to the premises, complete the 10-4 Form and Lab Submission forms. Follow instructions provided.

Station 3: Dead Bird Pickup - Establish a clean-dirty line, donn PPE, remain on the CLEAN side of the clean-dirty line,
have the owner remain on the dirty side. Birds should be pre-bagged by the owner. Line a cooler or bucket with two
heavy-duty garbage bags. Have the owner place the dirty bag into the clean bag. Touching only the outside/clean side
of the bag, close the bird in the clean bag. Use pump sprayer to apply disinfectant to outside of the bag. Place bag in a
cooler in vehicle. Disinfect all buckets/brushesftires if needed prior to leaving. Remove PPE, apply Tek-Trol spray to
bottoms of shoes/boots before entering vehicle. Disinfect hands with sanitizing hand wipes.

7. Special Instructions:

This is a very transmissible virus. Please follow Branch Director/Team Lead instructions for this premises when
donning and doffing and disinfecting the bagged birds, being sure to maintain sterility and clean/dirty (hotwarm/cold)
zones.

Follow any instructions that Team lead may have during the dead bird pick up and delivery to the MSU-VDL lab.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell. pager, or radio (frequency/system/channel)
Thome, Michael ; 3 Team Lead 517-614-0622 (C)
Korson, Jay /3 Field Team 517-285-1918

Holtzmann, Georgiana 3 Field Team
/

9. Prepared by: Name: E. Saletta Position/Title;: OSC Signature:

ICS 204 | 1P Page | DaterTime: 09/16/2022 1600 hirs
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ASSIGNMENT LIST (ICS 204)

1. Incident Name; 2. Operational Period: 3.

2022 Sample Team EXERCISE | Date From: 09/21/2022 Date To: 09/21/2022 | g.o0 .

- HPAl Response Time From: 0830 hrs Time To: 1500 hrs

4. Operations Personnel: Name Contact Number(s) | Division:

Operations Section Chief: _Liz Saletta, DVM - OSC 517-582-2005 Group:
Branch Director: Stevie Glaspie - Deputy OSC Staging Area:

Division/Group Supervisor: LT Tl

5. Resources Assigned: o Reporting Location,
5 Special Equipment and
S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader #* 0 | frequency, etc.) Information
Dead bird pickup Garrett, Kassie 3 |616-250-3597 Garbage bags
4 Field Team Face masks
Tyvek coveralls
Booties, gloves
Station Order: Cooler
1. Paperwork Duct tape
2. Dead Bird Pickup Virkon & Tek-trol
3. Donning & Doffing Garden Sprayer
Quarantine, 10-4, Lab Form

6. Work Assignments:

Station 1: Donning & Doffing - Donn appropriate PPE for potentially zoonotic disease and to prevent spreading the virus
in the environment before picking up the birds. Station 2: Paperwork - Quarantine, 10-4, & Lab submittal form - Issue a
quarantine to the premises, complete the 10-4 Form and Lab Submission forms. Follow instructions provided.

Station 3: Dead Bird Pickup - Establish a clean-dirty line, donn PPE, remain on the CLEAN side of the clean-dirty line,
have the owner remain on the dirty side. Birds should be pre-bagged by the owner. Line a cooler or bucket with two
heavy-duty garbage bags. Have the owner place the dirty bag into the clean bag. Touching only the outside/clean side
of the bag, close the bird in the clean bag. Use pump sprayer to apply disinfectant to outside of the bag. Place bag in a
cooler in vehicle. Disinfect all buckets/brushes/tires if needed prior to leaving. Remove PPE, apply Tek-Trol spray to
bottoms of shoes/boots before entering vehicle. Disinfect hands with sanitizing hand wipes. cooler after leaving the lab.

7. Special Instructions:

This is a very transmissible virus. Please follow Branch Director/Team Lead instructions for this premises when
donning and doffing and disinfecting the bagged birds, being sure to maintain sterility and clean/dirty (hot/warm/cold)
zones.

Follow any instructions that Team lead may have during the dead bird pick up and delivery to the MSU-VDL lab.

8. Communications (radio andfor phone contact numbers needed for this assignment):

Name/Function Primary Contact:_indicate cell, pager, or radio (frequency/system/channel
Garrett, Kassie / 4 Team Lead 616-250-3597
Lake, Angie /4 Field Team
Keyzer, Justin / 4 Field Team 5172438358
/
9. Prepared by: Name: E. Saletta Position/Title: OSC Signature:
ICS 204 [ 1AP Page ____ | DaterTime: 09/16/2022 1600hes
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2, Operational Period: 3.

2022 Sample Team EXERCISE | Date From: 09/21/2022 Date To: 09/21/2022 | g 0.

- HPAI Response Time From: 0830 hrs Time To: 1500 hrs

4. Operations Personnel: Name Contact Number(s) | Division:

Operations Section Chief: _Liz Saletta, DVM - OSC 517-582-2005 Group:
Branch Director: Stevie Glaspie - Deputy OSC Staging Area:

Division/Group Supervisor: e e

5. Resources Assigned: @ Reporting Location,
5 Special Equipment and
S g Contact {e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader #* 0 | frequency, etc.) Information
Dead bird pickup Nobach, Gordon 2 517-614-0078 Garbage bags
5 Field Team Face masks

Tyvek coveralls

Booties, gloves
Station Order; Cooler
1. Paperwork Duct tape
2. Dead Bird Pickup Virkon & Tek-trol
3. Donning & Doffing Garden Sprayer

Quarantine, 10-4, Lab Form

6. Work Assignments:

Station 1: Donning & Doffing - Donn appropriate PPE for potentially zoonotic disease and to prevent spreading the virus
in the environment before picking up the birds. Station 2: Paperwork - Quarantine, 10-4, & Lab submittal form - Issue a
quarantine to the premises, complete the 10-4 Form and Lab Submission forms. Follow instructions provided.

Station 3: Dead Bird Pickup - Establish a clean-dirty line, donn PPE, remain on the CLEAN side of the clean-dirty line,
have the owner remain on the dirty side. Birds should be pre-bagged by the owner. Line a cooler or bucket with two
heavy-duty garbage bags. Have the owner place the dirty bag into the clean bag. Touching only the outside/clean side
of the bag, close the bird in the clean bag. Use pump sprayer to apply disinfectant to outside of the bag. Place bag in a
cooler in vehicle. Disinfect all buckets/brushesftires if needed prior to leaving. Remove PPE, apply Tek-Trol spray to
hottoms of shoes/boots before entering vehicle. Disinfect hands with sanitizing hand wipes.

7. Special Instructions:

This is a very transmissible virus. Please follow Branch Director/Team Lead instructions for this premises when
donning and doffing and disinfecting the bagged birds, being sure to maintain sterility and clean/dirty (hot/warm/cold)
zones.

Follow any instructions that Team lead may have during the dead bird pick up and delivery to the MSU-VDL lab.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/

Nobach, Gordon / 5 Field Team Lgg 517-614-0078
/

Mallek, Jon !

9. Prepared by: Name: E. Saletta Position/Title: OSC Signature:

ICS 204 | 1AP Page | Date/Time: 09/16/2022 1600 hrs
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.

2022 Sample Team EXERCISE | Date From: 09/21/2022 Date To: 09/21/2022 | g .

- HPAI Response Time From; 0830 hrs Time To: 1500 hrs

4, Operations Personnel: Name Contact Numbei(s) LI LB

Operations Section Chief: _Liz Saletta, DVM - OSC 517-582-2005 Group:
Branch Director: Stevie Glaspie - Deputy OSC Staging Area:

Division/Group Supervisor: L LRI L

5. Resources Assigned: @ Reporting Location,
& Special Equipment and
5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader #* a | frequency, efc.) Information
Dead bird pickup McWilliams, Karen 2 Garbage bags
6 Field Team Face masks
Tyvek coveralls
Booties, gloves
Station Order: Cooler
1. Paperwork Duct tape
2. Dead Bird Pickup Virkon & Tek-trol
3. Donning & Doffing Garden Sprayer
Quarantine, 10-4, Lab Form
6. Work Assignments:

Station 1: Donning & Doffing - Donn appropriate PPE for potentially zoonotic disease and to prevent spreading the virus
in the environment before picking up the birds. Station 2: Paperwork - Quarantine, 10-4, & Lab submittal form - Issue a
quarantine to the premises, complete the 10-4 Form and Lab Submission forms. Follow instructions provided.

Station 3: Dead Bird Pickup - Establish a clean-dirty line, donn PPE, remain on the CLEAN side of the clean-dirty line,
have the owner remain on the dirty side. Birds should be pre-bagged by the owner. Line a cooler or bucket with two
heavy-duty garbage bags. Have the owner place the dirty bag into the clean bag. Touching only the outside/clean side
of the bag, close the bird in the clean bag. Use pump sprayer to apply disinfectant to outside of the bag. Place bag in a
cooler in vehicle. Disinfect all buckets/brushesftires if needed prior to leaving. Remove PPE, apply Tek-Trol spray to
bottoms of shoes/boots before entering vehicle. Disinfect hands with sanitizing hand wipes.

7. Special Instructions:

This is a very transmissible virus. Please follow Branch Director/Team Lead instructions for this premises when
donning and doffing and disinfecting the bagged birds, being sure to maintain sterility and clean/dirty (hot/warm/cold)
zones.

Follow any instruciions that Team lead may have during the dead bird pick up and defivery to the MSU-VDL lab.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: _indicate cell, pager, or radio (frequency/system/channel}
McWilliams, Karen ; 6 Team Lead
McCulioch, Sheila / 6 Field Team 517-512-0273
/
!
9. Prepared by: Name: E. Saletta Position/Title: OSC Signature:
ICS 204 [1AP Page | Date/Time: 09/16/2022 1600 hrs _
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ASSIGNMENT LIST (ICS 204)

61

1. Incident Name: 2. Operational Period: 3.

2022 Sample Team EXERCISE | Date From: 09/21/2022 Date To: 09/21/2022 | g op.
- HPAl Response Time From: 0830 hrs Time To: 1500 hrs

4. Operations Personnel: Name Contact Number(s) | Pivision:
QOperations Section Chief: Liz Saletta, DVM - OSC 517-582-2005 Group:

Branch Director:

Stevie Glaspie - Deputy OSC

Staging Area:
Ingham Co. Fairgrounds

Division/Group Supervisor:

Reporting Location,

5. Resources Assigned: 0
5 Special Equipment and
S g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource ldentifier Leader #* O | frequency, etc.) Information
Dead bird pickup Raymond, Andrew 3 [517-242-3188 Garbage bags
7 Field Team Face masks

Tyvek coveralls

Booties, gloves

Cooler

Station Order: Duct tape

1. Dead Bird Pickup Virkon & Tek-trol

2. Donning & Doffing Garden Sprayer

3. Paperwork Quarantine, 10-4, Lab Form

6. Work Assignments:

Station 1: Donning & Doffing - Donn appropriate PPE for potentially zoonotic disease and to prevent spreading the virus
in the environment before picking up the birds. Station 2: Paperwork - Quarantine, 10-4, & Lab submittal form - Issue a
quarantine to the premises, complete the 10-4 Form and Lab Submission forms. Follow instructions provided.

Station 3: Dead Bird Pickup - Establish a clean-dirty line, donn PPE, remain on the CLEAN side of the clean-dirty line,
have the owner remain on the dirty side. Birds should be pre-bagged by the owner. Line a cooler or bucket with two
heavy-duty garbage bags. Have the owner place the dirty bag into the clean bag. Touching only the outside/clean side
of the bag, close the bird in the clean bag. Use pump sprayer to apply disinfectant to outside of the bag. Place bag in a
cooler in vehicle. Disinfect all buckets/brushesttires if needed prior to leaving. Remove PPE, apply Tek-Trol spray to
bottoms of shoes/boots before entering vehicle. Disinfect hands with sanitizing hand wipes.

7. Special Instructions:

This is a very transmissible virus. Please follow Branch Director/Team Lead instructions for this premises when
donning and doffing and disinfecting the bagged birds, being sure to maintain sterility and clean/dirty (hot/warm/cold)
zones,

Follow any instructions that Team lead may have during the dead bird pick up and delivery to the MSU-VDL lab.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: _indicate cell, pager. or radio (frequencyfsystem/channel}
Raymond, Andrew ; 7 Team Lead 517-242-3188

Pietrzen, Karen ! 7 Field Team

Wells, Jasmine / 7 Field Team

/

Position/Title; OSC

9. Prepared by: Name: E. Saletta Signature:

ICS 204 | 1AP Page | DaterTime: 09/16/2022 1600 hrs

—
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.

2022 Sample Team EXERCISE | Date From: 09/21/2022 Date To: 09/21/2022 | granch:

- HPAI Response Time From: 0830 hrs Time To; 1500 hrs

4. Operations Personnel: Name Contact Number(s} | Division:

Operations Section Chief: _Liz Salefta, DVM - OSC 517-582-2005 Group:
Branch Director: Stevie Glaspie - Deputy OSC Staging Area:

Division/Group Supervisor: Ingham Co. Fairgrounds

5. Resources Assigned: ® Reporting Location,
5 Special Equipment and
5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader 3 O | frequency, etc.) Information
Dead bird pickup Bausick, Robert 3 |269-370-3752 Garbage bags
8 Field Team Face masks
Tyvek coveralls
Booties, gloves
Cooler
Station Order: Duct tape
1. Dead Bird Pickup Virkon & Tek-trol
2. Donning & Doffing Garden Sprayer
3. Paperwork Quarantine, 10-4, Lab Form

6. Work Assignments:

Station 1: Donning & Doffing - Donn appropriate PPE for potentially zoonotic disease and to prevent spreading the virus
in the environment before picking up the birds. Station 2: Paperwork - Quarantine, 10-4, & Lab submittal form - Issue a
quarantine to the premises, complete the 10-4 Form and Lab Submission forms. Follow instructions provided.

Station 3: Dead Bird Pickup - Establish a clean-dirty line, donn PPE, remain on the CLEAN side of the clean-dirty line,
have the owner remain on the dirty side. Birds should be pre-bagged by the owner. Line a cooler or bucket with two
heavy-duty garbage bags. Have the owner place the dirty bag into the clean bag. Touching only the outside/clean side
of the bag, close the bird in the clean bag. Use pump sprayer to apply disinfectant to outside of the bag. Place bag in a
cooler in vehicle. Disinfect all buckets/brushesttires if needed prior to leaving. Remove PPE, apply Tek-Trol spray to
bottoms of shoes/boots before entering vehicle. Disinfect hands with sanitizing hand wipes.

7. Special Instructions:

This is a very transmissible virus. Please follow Branch Director/Team Lead instructions for this premises when
donning and doffing and disinfecting the bagged birds, being sure to maintain sterility and clean/dirty (hot/warm/cold)
zones.

Follow any instructions that Team lead may have during the dead bird pick up and delivery to the MSU-VDL lab.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact;_indicate cell, pager, or radio (frequency/system/channel)
Bausick, Robert ; 8 Team Lead 269-370-3752
Teitsma,Tom / 8 Field Team 517-388-7894

Steffen, Ashley / 8 Field Team 517-242-2282
/

9. Prepared by: Name: E. Saletta Position/Title: O0SC Signature:

ICS 204 IAP Page l Date/Time: 09/16/2022 1600 hrs_
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.

2022 Sample Team EXERCISE | Date From: 09/21/2022 Date To: 09/21/2022 | g ehe

- HPAI Response Time From: 0830 hrs Time To: 1500 hrs

4. Operations Personnel: Name Contact Number(s) | Division:

Operations Section Chief: _Liz Saletta, DVM - OSC 517-582-2005 Group:
Branch Director: Stevie Glaspie - Deputy OSC Staging Area:

Division/Group Supervisor: Ingham Co. Fairgrounds

5. Resources Assigned: @ Reporting Location,
5 Special Equipment and
5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0 | frequency, etc.) Information
Dead bird pickup Eisenman, Brandon | 3 |517-449-8172 Garbage bags
9 Field Team Face masks
Tyvek coveralls
Booties, gloves
Cooler
Station Order: Duct tape
1. Dead Bird Pickup Virkon & Tek-trol
2. Donning & Doffing Garden Sprayer
3. Paperwork Quarantine, 10-4, Lab Form

6. Work Assignments:

Station 1: Donning & Doffing - Donn appropriate PPE for potentially zoonotic disease and to prevent spreading the virus
in the environment before picking up the birds. Station 2: Paperwork - Quarantine, 10-4, & Lab submittal form - Issue a
quarantine to the premises, complete the 10-4 Form and Lab Submission forms. Follow instructions provided.

Station 3: Dead Bird Pickup - Establish a clean-dirty line, donn PPE, remain on the CLEAN side of the clean-dirty line,
have the owner remain on the dirty side. Birds should be pre-bagged by the owner. Line a cooler or bucket with two
heavy-duty garbage bags. Have the owner place the dirty bag into the clean bag. Touching only the outside/clean side
of the bag, close the bird in the clean bag. Use pump sprayer to apply disinfectant to outside of the bag. Place bag in a
cooler in vehicle. Disinfect all buckets/brushesftires if needed prior to leaving. Remove PPE, apply Tek-Trol spray to
bottoms of shoes/boots before entering vehicle. Disinfect hands with sanitizing hand wipes.

7. Special Instructions:

This is a very transmissible virus. Please follow Branch Director/Team Lead instructions for this premises when
donning and doffing and disinfecting the bagged birds, being sure to maintain sterility and clean/dirty (hot/warm/cold)
zones.

Follow any instructions that Team lead may have during the dead bird pick up and delivery to the MSU-VDL lab.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: _indicate cell,_pager, or radio (frequency/system/channel)
Eisenman, Brandon; 9 Team Lead 517-449-8172
Webster, Bryan /9 Field Team 517-719-1693

VanKoevering, Amahda 9 Field Team  517-388-8569
/

9. Prepared by: Name: E. Saletta Position/Title: OSC Signature:

ICS 204 | 1aP Page | DaterTime: 09/16/2022 1600 hrs
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.

2022 Sample Team EXERCISE | Date From: 09/21/2022 Date To: 09/21/2022 | ganch:

- HPAI Response Time From: 0830 hrs Time To: 1500 hrs

4. Operations Personnel: Name Contact Number(s) | Division:

Operations Section Chief: _Liz Saietta, DVM - OSC 517-582-2005 Group:
Branch Director: Stevie Glaspie - Deputy OSC Staging Area:

Division/Group Supervisor: Ingham Co. Fairgrounds

5. Resources Assigned: w Reporting Location,
5 Special Equipment and
‘5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader #* 4 | frequency, eic.) Information
Dead bird pickup Robinson, Tom 5 |517-719-1699 Garbage bags
10 Field Team Face masks
Tyvek coveralls
Booties, gloves
Cooler
Station Order; Duct tape
1. Dead Bird Pickup Virkon & Tek-trol
2. Donning & Doffing Garden Sprayer
3. Paperwork Quarantine, 10-4, Lab Form

6. Work Assignments:

Station 1: Donning & Doffing - Donn appropriate PPE for potentially zoonotic disease and to prevent spreading the virus
in the environment before picking up the birds. Station 2; Paperwork - Quarantine, 10-4, & Lab submittal form - Issue a
guarantine to the premises, complete the 10-4 Form and Lab Submission forms. Follow instructions provided,

Station 3: Dead Bird Pickup - Establish a clean-dirty line, donn PPE, remain on the CLEAN side of the clean-dirty line,
have the owner remain on the dirty side. Birds should be pre-bagged by the owner. Line a cooler or bucket with two
heavy-duty garbage bags. Have the owner piace the dirty bag into the clean bag. Touching only the outside/clean side
of the bag, close the bird in the clean bag. Use pump sprayer to apply disinfectant to outside of the bag. Place bag in a
cooler in vehicle. Disinfect all buckets/brushesftires if needed prior to leaving. Remove PPE, apply Tek-Trol spray to
bottoms of shoes/boots before entering vehicle. Disinfect hands with sanitizing hand wipes.

7. Special Instructions:

This is a very transmissible virus. Please follow Branch Director/Team Lead instructions for this premises when
donning and doffing and disinfecting the bagged birds, being sure to maintain sterility and clean/dirty (hot/warm/cold)
zones.

Follow any instructions that Team lead may have during the dead bird pick up and delivery to the MSU-VDL lab.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: _indicate cell_pager, or radio (frequency/system/channel
Robinson, Tom ;/ 10 Team Lead 517-719-1699 Weston, Dina / 10 Field Team
Zaremba, Collin / 10 Field Team

Asbridge, Daniele ; 10 Field Team

Barker, Terri ! 10 Field Team
9. Prepared by: Name: E. Saletta Position/Title: OSC Signature:
ICS 204 [ 1AP Page | Date/Time: 09/16/2022 1600 hrs _
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COMMUNICATIONS LIST (ICS 205A)

1. Incident Name: STE 22 Mason 2. Operational Date From: 9/21/2022 Date To: 9/21/2022
Period: ‘ Time From: Time To:

3. Basic Local Communications Information:

Method(s) of Contact

Incident Assigned Position

Name (Alphabetized)

(phone, pager, cell, etc.)

Agency Administrator

Angerer, Kathy

10 Field Team

Asbridge, Daniele

Exercise Staff - Donning /
Doffing Station

Baer, Susi

517-242-1538 (C)

10 Field Team

Barker, Terri

8 Field Team Lead

Bausick, Robert

269-370-3752

IMT — Deputy Planning Section
Chief

Brewer, Heather

517-582-1158

IMT — Sample Check In and
Chain of Custody

Burkman, Caitlin

517-599-5825

IMT — Unified Commander

Calogero, Jennifer

517-614-0207

IMT — Assistant Safety Officer

Chamberlain, Chris

517-243-2820

1 Field Team

Cleary, Angela

517-294-5516

IMT — Unified Commander

Collins, Cherie

IMT — HR Technical Specialist

Conklin, Selena

Exercise Controller

Brad Deacon

Observer

Deener, Eugene

9 Field Team Lead

Eisenman, Brandon

517-449-8172

Exercise Staff - No Contact
Sample Pickup Station

Ewing, Shawn

517-897-7576

IMT - Planning Section Chief

Eyde, Jennifer

517-930-1111

1 Field Team

Fata-rue, Carrie

517-449-8736

Exercise Staff - No Contact
Sample Pickup Station

Frederick, Danica

517-285-9714

4 Field Team Lead

Garrett, Kassie

616-250-3597

IMT - Deputy Operations
Section Chief

Glaspie, Stevie

IMT - Deputy Logistics Section
Chief

Guardiola, Jamie

IMT - Safety Officer Harris, Greg 517-582-8975
2 Field Team Hill, Casey (269) 303-4903
3 Field Team Holtzmann, Georgiana

2 Field Team Houghton, Justin 517-281-1201
IMT - Deputy Incident Huss, Jereme 248-867-0210
Commander

5 Field Team Lead

Imes, Tim

517-275-0166 (C)
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1. Incident Name: STE 22 Mason

2. Operational
Period:

Date From: 9/21/2022
‘ Time From:

Date To: 9/21/2022
Time To:

Incident Assigned Position

Name

Method of Contact

4 Field Team Keyzer, Justin 517-243-8358
3 Field Team Korson, Jay 517-285-1918
IMT - Liaison Officer Kosmowski, Christine 517-599-6467
IMT - Safety Advisor Kujat, Jon

4 Field Team Lake, Angie

5 Field Team Lee-Conklin, Emma 517-930-1146
IMT - PIO Lewis-Parisio, Chelsea 517-331-1151

IMT - Weather Technical
Specialist

Maczko, Jim

IMT - Finance Section Chief

Maker, Melissa

517-614-6691

Exercise Staff - Donning /
Doffing Station

Martin, Cathy

6 Field Team

McCulloch, Sheila

517-512-0273

Agency Administrator

McDowell, Gary

Agency Administrator

McFarlane, Ken

1 Field Team Lead

McKane, Patricia

517-243-0652 (C)

6 Field Team Lead

McWilliams, Karen

Exercise Staff - Documentation | Mott, Molly 248-521-0501
Station
Exercise Staff - Station Nielsen, Erik

Manager Lead

5 Field Team Nobach, Gordon 517-614-0078
IMT - Assistant Liaison Officer | Perez, Joel 509-303-5108
7 Field Team Pietrzen, Karen

7 Field Team Lead

Raymond, Andrew

517-242-3188

IMT - Deputy Finance Section
Chief

Renteria, Sylvia

517-599-3605

10 Field Team Lead

Robinson, Tom

517-719-1699

IMT - Operations Section Chief

Saletta, Elizabeth

2 Field Team Lead

Schafer, Christopher

517-719-8009

IMT - Documentation Station
Manager

Schaner, Jeff

517-204-3619

Exercise Staff - Donning /
Doffing Station

Smith, Joe

(269) 930-0443

Exercise Staff - No Contact
Sample Pickup Station

Sokol, Katrina

517-749-5194

IMT - Staging Area Manager

Starkweather Ryan

989-245-0478

8 Field Team

Steffen, Ashley

517-242-2282
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1. Incident Name: STE 22 Mason 2. Operational

Period:

Date From: 9/21/2022 Date To: 9/21/2022

‘ Time From: Time To:

Incident Assigned Position

Name (Alphabetized)

Method(s) of Contact
(phone, pager, cell, etc.)

3 Field Team Lead

Thome, Michael

517-614-0622 (C)

9 Field Team VanKoevering, Amanda 517-388-8569
9 Field Team Webster, Bryan 517-719-1693
7 Field Team Wells, Jasmine

IMT - Logistics Section Chief Wells, Will 517-449-8239
10 Field Team Weston, Dina

10 Field Team Zaremba, Collin

Exercise Controller

Zay, Elizabeth

IMT - Assistant Liaison Officer

Zmitko Somers, Jamie

4, Prepared by: Name: William Wells

Position/Title:
Section Chief

IMT — Logisti I
ogistics Signature:Mm M
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1. Incident Name: STE 22 Mason

2. Operational Date From: 9/21/2022
Period: ‘ Time From:

Date To: 9/21/2022

Time To:

ICS 205A

IAP Page

Date/Time: Date
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1. Incident Name 2. Date Prepared 3.  Time Prepared 4.  Operational Period
MEDICAL PLAN | 2022 STE — Mason - 9/16/2022 1320 hours 9/21/2022 from
HPAI 0730 - 1530
5. Incident Medical Aid Station
Medical Aid Stations Location P$ramedics
es No
None
6. Transportation
A. Ambulance Services
Name Address Phone Ps;asmedicrs\lo
Delhi Twp Fire Dept 2074 N Aurelius Rd, Holt, Ml 48842 911 X
Meridian Twp Fire Dept (Sta 3) | 3711 Okemos Rd, Okemos, MI 48864 911 X
B. Incident Ambulances
Name Location P$;asmedicrs\lo
None
7. Hospitals
Travel Time Helipad Burn Center
Name Address Air Ground Phone Yes No Yes No
McLaren Emergency Dept §A$104ogg$g|ns Rd, Lansing, | N/A :nb;n (5617)975-7500 X X
Sparrow Emergency Dept 1215 E Michigan Ave, 10 25 (517)364-1000 X X
P gency Lept | | ansing, MI 48912 min
800 E Columbia St, N/A | 2 X X
Sparrow Urgent Care Mason, M| 48854 min | (517)244-8900
Lansing U tc 132 S Cedar St, Suite 3, 4 X X
ansing rgent are Mason, M| 48854 N/A | min | (517)999-2273

8. Medical Emergency Procedures

THIS IS AN EXERCISE.

Maijor injuries — call 911 for assistance. A State of Michigan Workers Compensation report must be filled out within 24
hours. Follow the process for MDARD Injury Reporting.
Minor injuries — notify your immediate incident supervisor of all injuries. A State of Michigan Workers Compensation
report must be filled out within 24 hours. Follow the process for MDARD Injury Reporting.

A first aid kit will be carried by each field sampling team.

O Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

Prepared by (Safety Officer)

Greg Harris, Badge 332, MDARD-AID-CIU

10. Reviewed by (

)

Jennifer Eyde 9/20/2022
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DAY

b

o840

WEDNESDAY, SEPTEMBER 21 >

Variable cloudiness with a couple of showers and a thunderstorm; remaining

warm

Max UV Index 2 Low
Wind WSW 9@ mph
Wind Gusts 25 mph
Probability of Precipitation 5%
Probability of Thunderstorms 57%

%
Precipitation 0.71in
Rain 0.71in
Hours of Precipitation 4
Hours of Rain 4
Cloud Cover 16%
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1. Incident Name: STE 2022 — Mason - HPAI

2. Operational Period: Date From: 9/21/2022
Time From: 0730

Date To: 9/21/2022
Time To: 1530

3. Organization Chart

Public Information Officer

Chelsea Lewis-Parisio

Liaison Officer
Christine Kosmowski

Assistant Liaison Officers
Joel Perez, Washington DA
Jamie Zmitko-Sommers

Safety Officer
Greg Harris

Asst. Safety Officer
Chris Chamberlain

1

Operations Section Chief
Elizabeth Saletta

Deputy Operations Section Chief
Stevie Glaspie

Staging Area Manager
Ryan Starkweather

Sample Team Lead 1
Sample Team Lead 2

Sample Team Lead 3
Sample Team Lead 4

Sample Team Lead 5
Sample Team Lead 6
Sample Team Lead 7
Sample Team Lead 8
Sample Team Lead 9

Planning Section Chief
Jennifer Eyde

Deputy Planning Section Chief
Heather Brewer

HR Technical Specialist
Selena Conklin

Meteorologist Specialist
Jim Maczko, NWS

Logistics Section Chief

will wells

Deputy Logistics Section Chief

Jamie Guardiola

Finance Section Chief
Melissa Maker

Deputy Finance Section Chief
Sylvia Renteria

ICS 207 | IAP Page 4. Prepared by:

Jen Eyde Position/Title: PSC

Date/Time: 9/19/2022/1600
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SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Date From: 9/21/2022 Date To: 9/21/2022
STE 2022 — Mason - HPAI Period: | Time From: 0730 Time To: 1530

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:
For all operation locations:
1. Weather: Maintain awareness of changing or worsening weather conditions. Temperatures are expected to
be in the upper 80's and humid with low probability of rain.
a. Staff are encouraged/reminded to remain hydrated. Water will be provided at the exercise location.

2. Traveling:
a. Drive defensively and report any incidents of road rage using incident chain of command. Document
aggressive incidents on a near-miss form on the Health and Safety share-point site.
. Maintain awareness of changing weather conditions.
. Pull over or use a hands-free device while on the phone.
. Be alert for moving or migrating wildlife along the roadways.
. If traveling long distances, be aware of fatigue and take breaks as needed.
Let your supervisor know your travel plans, including when you leave and when you get home.

S D0 Q0T

3. Personal Protective Equipment (PPE):
a. Use proper donning and doffing procedures.
b. Ensure PPE is snug and secure.
c. If rips or tears happen, replace PPE immediately.

4. Slips, trips, and falls:
a. Use caution when traveling over muddy or uneven terrain.
b. Extra care should be used while wearing PPE, as it can be cumbersome and disorienting.

5. Exhaustion/Fatigue:
a. Take breaks when needed.
b. Lift heavy items with legs, not back.
c. Watch for signs of heat exhaustion/stroke
i. Such as headache, nausea, dizziness, weakness, irritability, thirst, heavy sweating and elevated body temp.

6. Take care of your mental health and stress level:
a. Talk with a co-worker or supervisor about what happened and how it is making you feel.
b. Process stress within your body by going for a walk, exercising, or talking with a friend.
c. If you need someone to talk with about your experience, the Employee Services Program has licensed
mental health councilors available.
d. ESP appointments can be requested by phone at 800-521-1377 or email at MCSC-ESP@michigan.gov.

7. First Aid Kits are available and will be assigned to each sampling team.

Situational Awareness:

1. Maintain situational awareness of all people not directly involved with operations.

2. If you see that an owner or bystander is becoming emotional, you may need to take them aside to deescalate or discuss the
situation.

3. If protesters arrive and become aggressive, call 911 and notify the Operations Section Chief.

4. Site Safety Plan Required? Yes [1 No
Approved Site Safety Plan(s) Located At: N/A

5. Prepared by:  Name: Greg Harris, #332 Position/Title: Safety Officer Signature: Greg Harvvis

ICS 208 | IAP Page Date/Time: 9/16/2022 1:30 PM
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DEMOBILIZATION PLAN

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
STE 2022 — Mason — HPAI STE 2022 — Mason — HPAI Date: 9/19/2022
Response Response Time: 1200

3. GENERAL INFORMATION

As Field Teams return to the Incident Command Post, orderly processing and accurate collection of
samples, forms, supplies, and information is essential.

Prior to checking in, review completed forms and receipts and have them ready for submission.

Unified Commander Dr. Jennifer Calogero and Planning Section Chief Jen Eyde will greet incoming
teams and guide them to the first check in station.

When field teams return to the Incident Command Post, they must check in at the following stations
in the following order:

1) ICP Sign In (Finance Section Chief Melissa Maker; Deputy Planning Section Chief Brewer)
2) Supply Check-in (Logistics Section Chief Will Wells; and Deputy Logistics Section Chief
Jamie Guardiola)
3) Sample and Forms Return (Operations Section Chief Elizabeth Saletta; Deputy Operations
Section Chief Stevie Glaspie, Caitlin Burkman)
4) Hotwash (IMT Members — Jereme Huss, Joel Perez, Selena Conklin, Greg Harris, Christine
Kosmowski, Chelsea Lewis-Parisio)
a. A member of the IMT will discuss with each field team member:
i. What went well
ii. What can be improved for next time
5) Check out and Demobilization (Finance Section Chief Melissa Maker, Deputy Planning
Section Chief Brewer)

Teams will sign out and will be demobilized (ensure all team members have recorded time-in and
time-out)

COMMAND STAFF

Unified Command (Calogero) — Greeter
Deputy Unified Command (Huss) - Hotwash
Liaison Officer (Kosmowski) — Hotwash
Assistant Liaison Officer (Perez) - Hotwash
P1O (Lewis-Parisio) — Hotwash

Safety (Harris) - Hotwash

PLANNING SECTION
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Planning Section Chief (Eyde) — Greeter

Deputy Planning Section Chief (Brewer) — Check-out & Demob
HR Technical Specialist (Conklin) — Hotwash

Meteorologist Technical Specialist (Maczko) - Floater

OPERATIONS SECTION

Operations Section Chief (Saletta) — Sample and Forms Return
Deputy Operations Section Chief (Glaspie) — Sample and Forms Return

LOGISTICS SECTION

Logistics Section Chief (Wells) — Supply Return
Deputy Logistics Section Chief (Guardiola) — Supply Return

FINANCE & ADMINISTRATION SECTION

Finance Section Chief (Maker) — ICP Check-In, Check-out & Demob

5. RELEASE PRIORITIES

All staff must sign in and out whenever entering or leaving the Incident Command Post.
Staff will receive a demobilization email noting their end time.

6. RELEASE PROCEDURES

After teams have visited all five stations, all team members must sign out.

7. APPROVAL
PREPARED BY: SIGNATURE DATE
. 9/19/2022
Jennifer Eyde, PSC W ;%
REVIEWED BY: SIGNATURE DATE
REVIEWED BY: SIGNATURE DATE
APPROVED BY: SIGNATURE DATE
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STE 2022 Mushroom and Sandwich JIT training for sampling.docx
JIT Training/Briefing Sandwich and Mushroom Sampling

Invites: STE Clawson Attendees

· You will be sampling 2 samples from the same store/location; if you cannot find any mushrooms or sandwiches, call Michelle 248.361.0508

· Mushrooms: Specifically, we are looking for mushrooms requested in the labs Flexible Funding Model grant: “enoki, oyster, maitake, wood ear”  PLEASE DON’T SAMPLE WHITE BUTTON WHICH ARE PORTA BELLO AND BABY BELLO, SHITAKE OR ANY DRIED MUSHROOMS per the lab-messes with matrixing.



· Sandwiches: Specifically, looking for prepackaged sandwiches available for sale at gas stations; Do NOT Sample any roll ups, just stick to bread and meat sandwiches



· Teams 1-5 Size of samples: Mushrooms: 75 grams at minimum, only Listeria is being tested on these





· Teams 6-8 Sandwiches: At least 8 ounces -all 3 organisms are to be listed for testing: Salmonella, Listeria and E coli (See sample Inspector Report on Sample (IRS) on how to fill out)



· Again, each team will collect 2 samples of different “flavors” from the same store; Mushroom samplers: Ask if you can collect from back storage produce cooler if possible so you can see the box/crate that the item came in-it has good info on the sides; if not available, then take from retail floor. Sandwich samplers: take from retail floor-again, 2 different “flavors” and you can collect 2 different brands if you so choose.





· Mushroom samplers: Try not to sample bulk containers, but if that is all there is, USE GLOVES and ask if different lots have been commingled. Use bulk containers only as a last resort



· PICTURE TAKING: Please take photos of all items you are sampling, front and back and sides if there is info on the sides BEFORE bagging; Also, snap photos of any boxes that the items came in, and if the store supplies you with any invoices take photos of those as well. Then, once bagged, tagged and taped, more pictures. Keep all your pictures on your phones until samples have been processed and it is verified if they are positive. NOTE: there is always a strong possibility with these commodities for positivity and your pictures tell the story better than anything so take good photos!!





· Pictures of all the info are very helpful for traceback purposes and if there is a recall or advisory, we use your photos for the press release. 



· Pack all samples on site, not in your car; have person sign off on sample report before leaving and give them a copy if they request it





· Michelle can answer any questions you have so call during this sampling event Michelle: 248-361-0508; 



·  Did I mention…Take a lot of photos-packaged and unpackaged; retail displays, etc if needed to relay the story



Bagging of samples:

Your team leader is well versed in the bagging and tagging of the sample. Things to remember:

1. The bagger should wear gloves: nitriles are fine

2. Take photos before bagging

3. Place blue seal with Name and Witness filled in, date and sample number off IRS (D13456); if sample is in a breathable plastic with holes, do not put blue sticker on it, put sticker on outside and double bag the sample if necessary-more so on produce, not sandwiches

4. Place sample in bag -bag should obviously be big enough for the sample to fit



5. Seal bag and affix sample tape with items filled in to seal the product so if someone were to try to re open, the sample tape would break: [image: A bag of oranges

Description automatically generated with low confidence]

6. [image: A picture containing text, bag, plastic, wrapped

Description automatically generated]

Double bagged sample above

IRS instructions: 

See SOP from the field guide and sample IRS in your packet 

7. Fill out all paperwork on site, put your samples in your iced cooler and bring back to command central 



















Examples of Photos:



[image: ][image: ]



[image: ][image: ][image: ]

[image: ]





















PHOTOS OF LABELS OF MUSHROOMS ON BAGS: (NOTE THE GREEN NUMBERS IN THE FLAP OF THE BAG-THAT WAS IMPORTANT BEFORE.)

[image: ]



SAMPLE PIC OF BOX: (GET CLOSE UP PICS OF ANY INFO ON BOX)



[image: A picture containing text, box

Description automatically generated]
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Sampling Tips - Pig Ears.docx
Sampling Tips:

Collect the bulk Pig Ear sample aseptically as follows:

· Inspector uses aseptic techniques to collect the sample.

· Wash hands to mid-forearm and dry with clean disposable paper towel.

· Using aseptic technique, unwrap and don sterile gloves. Do not touch any non-sterile surface

	(i.e. clothes, skin, floor, etc.) with the sterile surface of the glove.

· Using aseptic technique (See Attachment 4 Aseptic Food Sampling Tips and Techniques),

	unwrap and utilize sterile gloves to collect the sample. Place sample into a sterile whirlpak

	bag and properly label and seal.



Authority: FEED LAW (Excerpts). Act 92 of 2000. 287.527 Entry and inspection of operations; powers of director; refusal to permit entry or inspection; warrant; maintenance of laboratory to analyze, test, and examine commercial feed; forwarding of results to licensee; official sample as guide in determination of deficient animal feed. Sec 7. (1) Sec. 7. (1) For the purpose of enforcing and determining compliance with this act, including whether or not any operations are subject to this act, the director may do 1 or more of the following: (a) Enter, during normal business hours, any factory, warehouse, or any other establishment within this state in which commercial feeds or noncommercial feeds are stored, manufactured, or held for distribution or enter any vehicle being used to transport or hold the commercial or noncommercial feeds. (b) Inspect at reasonable times and within reasonable limits and in a reasonable manner any factory, warehouse, or any other establishment or vehicle and all pertinent equipment, finished and unfinished commercial or noncommercial feeds or feed ingredients, containers, and labeling therein. A noncommercial feed inspection shall be with permission and based on cause. The inspection may include sampling of feed and feed ingredients and the verification of only the records and production and control procedures as are necessary to determine compliance with this act.









































Aseptic Sampling Tips & Techniques 

		General Guidelines



		Develop Plan:

		· Identify priorities, techniques, roles, responsibilities, and necessary equipment

· Allow for enough time at the sample site 

· Keep samples secure and ensure prompt return to the Command Center



		What to sample:

		· 5 Bulk Pig Ears 



		How to Sample:

		· Samples should be Aseptic, Representative, and an Adequate Amount  



		Aseptic Sampling:  (does not increase microbial load)



		Aseptic Tips:

		· Wash hands before putting gloves on and collecting samples

· Wear sterile gloves to aseptically transfer pig ears to a sterile whirl-pak bag

· Avoid contact with sample, non-sterile equipment, or contaminated items 

· Avoid touching sterile surfaces of sampling gloves and the inside of sterile bag



		Label, Documentation, & Transportation of Samples



		Package

		· Place 5 bulk Pig Ears in a whirl-pak bag



		Label and  Secure:

		· Tightly close and seal the sample (do not puncture bag with the wire closures)

· Label with information to match the Inspector Report on Sample (IRS) form

· include collection site, date of collection, and food type



		Document:

		· Accurately and completely fill out IRS form or electronic form (include): 

· Submitting agency, date collected, food type, collection site, type of test

· Don’t send unlabeled samples or samples with no report to the lab



		Transport:

		· Promptly deliver samples and reports to Incident Command



		Chain of Custody



		Chain of Custody:

		· Initiate a Chain of Custody Form to:

· document sample collection, storage, handling, & transportation details

· document sample identifiers

· document location & condition of samples

· allow sample results to be viewed as more reliable



		Samples are in custody when: 

		· In actual physical possession

· In view, after being in one’s actual physical possession

· In actual physical possession, then locked so no one can tamper with it; and/or 

· Secured in an area with restricted access



		Forms must be:

		· Confidential and secure

· Generated by an agency if a sample is transferred to that agency from another

· Complete to detail who obtained, delivered, tested, or disposed of samples
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Example Inspector Report on Sample.doc
Sample: Instructional details (numbers 1-44 correspond to written instructions and will not be on the official sample report)



		AG-035 (Rev. 10/99) 


1. DISTRIBUTION:


 FORMCHECKBOX 
 Office


 FORMCHECKBOX 
 Laboratory


 FORMCHECKBOX 
 Regional Office


 FORMCHECKBOX 
 Inspector

		MICHIGAN DEPARTMENT OF AGRICULTURE


LANSING, MICHIGAN 48909


INSPECTOR’S REPORT ON SAMPLE


(In accordance with Act 380, Public Acts 1965, as amended)

		2. D Sample Number



		3.  FORMCHECKBOX 
 Animal    FORMCHECKBOX 
  Dairy  FORMCHECKBOX 
  Food   FORMCHECKBOX 
  Pesticide and Plant Pest

		4. Case No.

		5. Date

		6. Time


7.  FORMCHECKBOX 
 PM



		8. 

		N/A

		Date of sample

		Time of sample

		 FORMCHECKBOX 
 AM  FORMCHECKBOX 
 PM



		7. Product/Sample (give exact brand/label name)

		8. Type of Sample



		Document brand/label name and type of product 

		Fish Species Test



		9. Container Size / Type

		10. Code



		Document exact size and type of the container  (Collect about 2 ounces of Fish)

		Document package code info



		11. Manufacturer (or distributor)

		12. Composite



		Detail the manufacturer, distributor, grower, or producer information (if available)

		 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No Check yes if the sample is composited 



		13. Address (no., street, city, state & zip code)

		14. Establishment Number



		Detail the complete address of the Manufacturer or Distributor

		Document manufacturer’s license number



		15. Warehouse (name)

		16. Safety Hazard (specify)



		Detail the warehouse information (if available)

		Document the specific safety hazard (if any)



		17. Address (no., street, city, state & zip code)



		Detail the complete address of the warehouse



		18. Retailer (name)



		Detail the retailer’s information (include the retailer license number if it is different from the manufacturer)



		19. Address (no., street, city, state & zip code)



		Detail the complete address of the retailer



		20. Invoiced By (in all cases obtain original or true copy of) invoice)

		21. Invoice Date

		22. Quantity on Hand

		23. Under Seizure



		Document invoice information if possible

		Document if possible

		How much during sampling

		 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No Check yes if under seizure



		24. Sample Taken From (description of unit)

		25. Seizure Number



		Fully describe the unit where the sample was obtained from

		F document associated seizure 



		26. Sample Received From (name of person)

		27. Title (clerk, mgr., etc.)

		28. Witness



		Document the name of Person in charge

		Document title of person in charge

		Have a Sample Team Member sign here



		29. Type of diagnosis or analysis requested (check all applicable)

		30. Program Area (check one)

		31. Purchase Temp.

		32. Temp. at Lab.



		 FORMCHECKBOX 
  Pesticides (specify below) i FORMCHECKBOX 
 Food Poisoning


 FORMCHECKBOX 
  Pathogens (specify below)i FORMCHECKBOX 
 Foreign Material


 FORMCHECKBOX 
  Chemical/Toxic Substance (specify below)


 FORMCHECKBOX 
  Other (specify)  Fish Species Testing – (list the species) 

Select the appropriate test and describe below

		 FORMCHECKBOX 
  Monitoring


 FORMCHECKBOX 
  Compliance


 FORMCHECKBOX 
  Consumer Complaint




		      °F document temp 

		     



		33. 

		34. 

		35. Other Reports



		36. 

		37. 

		 FORMCHECKBOX 
  AG-009       FORMCHECKBOX 
  PI-008          Select related 


 FORMCHECKBOX 
  AG-031       FORMCHECKBOX 
  PI-103          documents (not 

 FORMCHECKBOX 
  AG-041       No.               PI-008 or PI-103)



		38.  FORMCHECKBOX 
 Routine   FORMCHECKBOX 
  Rush   Explain       Select Routine for regular sampling.  



		39. Subs:  FORMCHECKBOX 
 Yes (list below)   FORMCHECKBOX 
  No Check yes if there are separate sub samples under this sample number 



		40. This section can be used to:


· Document specific species to test for (i.e. Fish purported to be White Fish, Perch…depending on what was collected)!!


· Collected for Sample Team Exercise 





		41. UNIT PRICE


$ price per pound

		42. Total purchase price



		43. Date Sent to Analyst


 FORMCHECKBOX 
 Not Sent Check if sample  wasn’t sent to lab 

		Document date that the samples were sent to the lab- 

		44. How sent


Document how transportation method (include MDARD Agent’s name)

		45. Receiving Clerk ________      Analyst ________

Do not complete this section 



		46. Reimbursement Instructions: Write the pre-printed Sample Report number on the vendor’s sales receipt. Attach the original receipt to your Travel Expense Voucher, Form A23.



		47. Inspector’s Name / No. 


Print name and inspector number

		48. Inspector (signature)


Provide signature





Fish Sampling Tips:


Collect one Perch or White Fish sample as follows:

· Collect packaged fish if available, or 


· Use aseptic techniques to collect the sample, or 


· Have the employee package the fish and place into the sample collection bag.


· All samples make sure your team has a supply of ice or icepacks


Authority: FOOD LAW (Excerpts). Act 92 of 2000. 289.211 Evaluation of food establishment by director; access; securing samples of food; examination of records; photographs or copies of records as evaluation; confidentiality. Sec 2111. (1) The director shall have free access at reasonable hours to any food establishment, including a vehicle used to transport or hold food, for the purpose of evaluating that food establishment or vehicle to determine if this act or rules promulgated under this act are being violated. The director may secure samples of any food, after paying or offering to pay for the samples, to determine if this act or rules promulgated under this act are being violated.
289.1105 Sec. 1105. (1) As used in this act: (a) “Adulterated” means food to which any of the following apply: (i) it bears or contains any poisonous or deleterious substance that may render it injurious to health unless the substance is not an added substance and the quantity of that substance in the food does not ordinarily render it injurious to health.

Sampling Tips & Techniques 


		General Guidelines



		Develop Plan:

		· Identify priorities, techniques, roles, responsibilities, and necessary equipment


· Allow for enough time at the sample site 


· Keep samples secure and ensure prompt return to the Command Center



		What to sample:

		· 2 Ounces of fish purported to be white fish or perch as instructed in the assignment



		How to Sample:

		· Samples should be Aseptic, Representative, and an Adequate Amount  



		Aseptic Sampling:  (does not increase microbial load)



		Aseptic Tips 


(if necessary):

		· Wash hands before putting gloves on and collecting samples


· Wear sterile gloves and use sterile implements to aseptically transfer fish to a sterile whirl-pak bag

· Avoid contact with sample, non-sterile equipment, or contaminated items 


· Avoid touching sterile surfaces of sampling utensils and the inside of sterile bag



		Label, Documentation, & Transportation of Samples



		Package (If aseptic is not required)

		· Place packaged fish in a whirl-pak bag


· Pack fish with enough ice or icepack to keep proper temperature



		Label and Secure:

		· Tightly close and seal the sample (do not puncture bag with the wire closures)


· Label with information to match the Inspector Report on Sample (IRS) AG-035 form


· include collection site, date of collection, and food type



		Document:

		· Accurately and completely fill out IRS AG-035 form: 

· Submitting agency, date collected, food type, collection site, type of test


· Don’t send unlabeled samples or samples with no report to the lab



		Transport:

		· Promptly deliver samples and reports to Incident Command



		Chain of Custody



		Chain of Custody:

		· Initiate a Chain of Custody Form to:


· document sample collection, storage, handling, & transportation details


· document sample identifiers


· document location & condition of samples


· allow sample results to be viewed as more reliable



		Samples are in custody when: 

		· In actual physical possession


· In view, after being in one’s actual physical possession


· In actual physical possession, then locked so no one can tamper with it; and/or 

· Secured in an area with restricted access



		Forms must be:

		· Confidential and secure


· Generated by an agency if a sample is transferred to that agency from another


· Complete to detail who obtained, delivered, tested, or disposed of samples
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Completion of IRS.docx
Completion of IRS – Aseptic Sampling[image: ]

Completion of IRS – Purchased Sample[image: ]
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Chain of Custody - Initiating and Documenting SOP.docx
Initiating and Documenting Chain of Custody SOP

1. Objective

This protocol provides a standard operating procedure (SOP) for initiating and maintaining a Chain of Custody (CoC) document. A CoC is necessary for documenting the possession and transfer of evidence or samples obtained by MDARD Inspectors / Regulation Agents (MDARD Agents) as either a part of normal regulatory activities or during investigations that may end in litigation. This procedure helps to ensure the integrity of samples and evidence from collection to analysis, to destruction, or further transport.  



2. Policy

This procedure should be strictly adhered to by all staff. A CoC must be initiated by the Sample or Evidence Collector if the sample will be transferred to a custodian prior to delivery to the laboratory. For example, 

· Collector  Laboratory in person will not require a CoC form

· Collector  Laboratory using US mail, UPS or other mail service will not require a CoC

· Collector  Custodian(s) or Courier(s)  Laboratory will require a CoC form 

Once initiated, the CoC must be maintained by all who transport and/or receive the sample.



3. Definitions

Chain of Custody (CoC): a written legal document used to track the collection and transfer of evidence or samples from person to person. CoC also enables the Department to guarantee the identity and integrity of a sample or evidence collected for analysis. A proper CoC must be established and documented to ensure valid, credible, and legally sound laboratory reports or testimony.



Sample or Evidence Collector: typically this is a MDARD Agent that picks up the food or feed sample, ingredient sample, environmental swab, or evidence. It may also be the MDARD Agent who receives a sample from another agency (i.e. health department). This person is primarily responsible for initiating the CoC. 



Sample Courier: a person responsible for transporting the sample or evidence from the Collector to a Sample Custodian or Laboratory Personnel.



Sample or Evidence Custodian: the person responsible for holding the sample or evidence at any given point. The collector, courier, and lab personnel may all be custodians at different points of the process.



4. Procedure

Creating a CoC: The Sample or Evidence Collector will be responsible for initiating the CoC report and completing the “Evidence Information” section. It is the responsibility of the person collecting or receiving the samples or evidence to establish chain of custody using the Department’s form. All portions of the form must be filled out in ink (not pencil). Do not use acronyms on the form.



Completing and Maintaining a CoC:

The Sample or Evidence collector the “Evidence or Sample information” section of the form. The Sample or Evidence collector also fills out boxes 1.a -1.g of the “Chain of Custody Information” section upon transferring the sample or evidence to the 2nd sample or evidence custodian. The 2nd custodian (i.e. courier or lab person) signs 2.a upon receipt of samples and fills out box 2.b through 2.h upon relinquishing the sample to the 3rd custodian. This 3rd custodian would sign 3.a upon receipt of the sample and fill out 3.b though 3.h and so-on in the subsequent fields provided. An additional sheet may be used for additional transfers. The Date and Time fields in this section should reflect the actual transfer date and time (not the collection date and time). Additional information may be provided but is not required.



In general, a sample requiring a CoC will likely follow the flowchart below:

Sample/evidence collector (custodian 1) Courier (custodian 2)  Laboratory (custodian 3)



However, it is important to note that anyone who receives or transports a sample or evidence must complete the appropriate sections of the CoC.



Distribution of CoC:

The Chain of Custody form will stay with the sample or evidence at all times. There is no need for the collector and intermediate custodians to keep a copy. If samples or evidence are shipped after transfers (i.e. Collector  Custodian(s) or Courier(s)  UPS/Fed ExLaboratory), then the CoC is included and sent with the samples to the lab (make a notation of what company was used and any order number) and ship the form along with the samples.



Instructions for Completing the Chain of Custody Form:

A chain of custody form is required if samples or evidence is going to be transferred (i.e. handled, stored, or transported) between multiple custodians after the collector (i.e. CollectorCustodian(s)Lab). The MDARD Agent collecting the sample or evidence is responsible for initiating this form. This form will accompany the MDARD report on sample. If samples are collected outside of MDARD, then the initial MDARD official receiving the samples will initiate the CoC form.



Evidence or Sample Information Section:

All fields in this section are completed by the collecting Inspector. If one form is used for multiple samples, then list each individual sample number on this form. The MDARD Agent number can be a badge number, inspector number, district number, or other identifying number used by the division; this is not a HRMN number. Example below:



		EVIDENCE OR SAMPLE INFORMATION



		DIVISION COLLECTING SAMPLE OR EVIDENCE:

		DATE EVIDENCE COLLECTED:



		|X|AID  |_| ESD |_|  FDD |_| LAB |_| PPPM 

Other Division Information (i.e. specific unit or group):  Compliance Unit

		10/30/2015



		COLLECTED BY (PRINTED NAME/SIGNATURE): 

		MDARD Agent NUMBER:



		

Jennifer Bonsky/        

		000



		EVIDENCE (OR SAMPLE) NUMBER(S)



		D123456, D123457



		TYPE OF EVIDENCE (I.E. SAMPLES PHOTO, PHYSICAL EVIDENCE, ETC…):



		Environmental Samples and Controls 







Chain of Custody Information Section:

Complete one section each time the evidence is transferred beyond the original collector.

		CHAIN OF CUSTODY INFORMATION



		1.a  STORAGE DETAILS (i.e. locked in car, refrigerator overnight, etc…) 

		1.b EVIDENCE CONDITION (i.e. intact/not):

		1.c AMBIENT TEMP (if applicable):



		Stored in car until transferred to personal refrigerator for storage overnight.   

		Cooler seal Intact

		40F



		1.d REASON FOR TRANSFER

		1.e DATE OF TRANSFER:

		1.f TIME OF TRANSFER:



		Courier samples to lab

		10/31/2015

		12:42 p.m.



		1.g RELINQUISHED  FROM (PRINT NAME and SIGNATURE): (same as collector)

		2.a RECEIVED BY (PRINTED NAME AND SIGNATURE):



		

Jennifer Bonsky/      

		Ima Inspector/ Ima Inspector



		2.b  STORAGE DETAILS (i.e. locked in car, refrigerator overnight, etc…)

		2.c EVIDENCE CONDITION (i.e. intact/not):

		2.d AMBIENT TEMP (if applicable):



		Locked in car (trunk) while driving to lab and during lunch

		Seal intact

		38F





		2.e REASON FOR TRANSFER

		2.f DATE OF TRANSFER:

		2.g TIME OF TRANSFER:



		Lab for testing

		10/31/2015

		2:40 pm



		2.h RELINQUISHED  FROM (PRINTED NAME AND SIGNATURE): 

		3.a RECEIVED BY (PRINTED NAME AND SIGNATURE):



		Ima Inspector/ Ima Inspector

		Will Labguy/William Labguy







Disposition: 

Provide details describing the disposition of the sample. This may include samples or evidence put on hold status or disposal due to specific reason. This section is filled out by the custodian that disposes of the samples.



		DISPOSITION DETAILS



		Several samples were observed to be leaking, and therefore could not be tested.  Items 1-3 were disposed of on 11/01/2015.







Provide additional information as necessary. 



		AG-CCR (Rev. 09/2016)

		CHAIN OF CUSTODY REPORT

MICHIGAN DEPARTMENT OF AGRICULTURE 

AND RURAL DEVELOPMENT

LANSING, MICHIGAN 48909

		

Page ___ of ____



		EVIDENCE OR SAMPLE INFORMATION	



		DIVISION COLLECTING SAMPLE OR EVIDENCE:

		DATE EVIDENCE COLLECTED:



		[bookmark: Check19]|_|AID  |_| ESD |_|  FDD |_| LAB |_| PPPM 

Other Division Information (i.e. specific unit or group):

		



		COLLECTED BY (PRINT NAME AND SIGNATURE): 

		MDARD AGENT NUMBER:



		

		



		EVIDENCE OR SAMPLE NUMBER(S)



		



		TYPE OF EVIDENCE (i.e. samples, physical evidence, etc…):



		



		CHAIN OF CUSTODY INFORMATION



		1.a  STORAGE DETAILS (i.e. locked in car, refrigerator overnight, etc…) 

		1.b EVIDENCE CONDITION (i.e. intact/not):

		1.c AMBIENT TEMP (if applicable):



		



		

		



		1.d REASON FOR TRANSFER

		1.e DATE OF TRANSFER:

		1.f TIME OF TRANSFER:



		



		

		



		1.g RELINQUISHED  FROM (PRINT NAME and SIGNATURE): (same as collector)

		2.a RECEIVED BY (PRINTED NAME AND SIGNATURE): (custodian 2)



		



		



		2.b  STORAGE DETAILS (i.e. locked in car, refrigerator overnight, etc…)

		2.c EVIDENCE CONDITION (i.e. intact/not):

		2.d AMBIENT TEMP (if applicable):



		



		

		



		2.e REASON FOR TRANSFER

		2.f DATE OF TRANSFER:

		2.g TIME OF TRANSFER:



		



		

		



		2.h RELINQUISHED  FROM (PRINTED NAME AND SIGNATURE): 

		3.a RECEIVED BY (PRINTED NAME AND SIGNATURE): (custodian 3)



		



		



		3.b  STORAGE DETAILS (i.e. locked in car, refrigerator overnight, etc…)

		3.c EVIDENCE CONDITION (i.e. intact/not):

		3.d AMBIENT TEMP (if applicable):



		



		

		



		3.e REASON FOR TRANSFER

		3.f DATE OF TRANSFER:

		3.g TIME OF TRANSFER:



		



		

		



		3.h RELINQUISHED  FROM (PRINTED NAME AND SIGNATURE):

		4.a RECEIVED BY (PRINTED NAME AND SIGNATURE): (custodian 4)



		



		





		DISPOSITION DETAILS



		













		ADDITIONAL INFORMATION
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: Hillman Sample Team 2. Operational Period: Date From: 05/25/2022 Date To: 05/25/2022
Exercise 2022 Time From: 0730 Time To: 1530

3. Objective(s):
1. Ensure the life, health, and safety of all response personnel.

2. Coordinate and execute just-in-time training for field responders to perform their operational assignments.
3. Conduct a field survey of potentially impacted area for evidence of Asian long-horned beetle.
4. Prepare for the possibility of survey results that would require regulatory follow up actions or additional surveys.

5. Prepare a demobilization plan to assure adherence to check-in, check-out, and other accountability procedures,
quality control and documentation of samples, and release of incident personnel.

4. Operational Period Command Emphasis:
Safety of being in the wooded areas and along roadsides. Ticks counts are high this year and black flies are out.

General Situational Awareness
See ICS 208 for safety plan

5. Site Safety Plan Required? Yes No|:|

Approved Site Safety Plan(s) Located at: IAP Command Post

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 ICS 207 Other Attachments:

ICS 204 ICS 208 []

[] 1cs 205 ] map/Chart []

[ ] ICS205A Weather Forecast/Tides/Currents |:|

ICS 206 H
7. Prepared by: Name: Amanda Garvin Position/Title: Planning Chief Signature:
8. Approved by Incident Commander: Name: Nicole Cairns Signature:

ICS 202 IAP Page 1 Date/Time:






ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name:

Hillman Sample Team Exercise 2022

2. Operational Period: Date From: 05/25/2022
Time From: 0730

Date To: 05/25/2022
Time To: 1530

3. Incident Commander(s) and Command Staff:

7. Operations Section:

IC/UCs | Cairns, Nicole Chief |lott, Susannah
Deputy
Deputy Staging Area
Safety Officer | Dekun, Shannon, Assistant: Bomer, Diane Sample Teams
Public Info. Officer | Thompson, Joni Branch Director |lott, Susannah
Liaison Officer | Galbraith, Ben Team 1 |Booth, Michael
4. Agency/Organization Representatives: Team 2 | Hardies Adam
Agency/Organization Name Team 3 |LaCourt, Donna
Team 4 | Minier, David
Agency Administrator Team 5 | Quaine, Erin
Exercise UC Team 6 |Robb, Dan
Team 7 |Satchell, Erin
Team 8 | Sobek, Vincent
5. Planning Section:
Chief | Garvin, Amanda
Deputy | Teegardin, Sue
Resources Unit
Situation Unit
Documentation Unit Branch

Demobilization Unit

Branch Director

Technical Specialists

Deputy

Division/Group

Division/Group

Division/Group

6. Logistics Section:

Division/Group

Chief

Mills, Torri Division/Group

Deputy

Guardiola, Jamie GIS Branch

Support Branch

GIS Branch Dir. Boruszewski, Anna

Director

GIS Technician| Patrick, Lindsay

Supply Unit

GIS Technician

Facilities Unit

8. Finance/Administration Section:

Ground Support Unit Chief |Lenda, Cathy
Service Branch Deputy
Director Time Unit

Communications Unit

Procurement Unit

Medical Unit

Comp/Claims Unit

Food Unit

Cost Unit

9. Prepared by: Name:

Amanda Garvin Position/Title: Planning Section Chief

ICS 203

IAP Page 2 Date/Time:

Signature:






Assignment List, ICS Form 204

1. BRANCH
Operations

2. DIVISION/GROUP

ASSIGNMENT LIST

3. INCIDENT NAME
Hillman Sample Team Exercise 2022

DATE

4. OPERATIONAL PERIOD
5/25/2022

TIME

7:30 - 15:00

5. OPERATIONAL PERSONNEL

OPERATIONS
CHIEF
BRANCH
DIRECTOR

Susannah lott

AIR TACTICAL GROUP
SUPERVISOR

DIVISION/GROUP SUPERVISOR

6. RESOURCES ASSIGNED TO THIS PERIOD

Survey Team
Designator

Team Leader

Team Member
Names

Survey Location 1

Survey Location 2

Survey Location 3

Survey Team 1
(Good Times Family
Campground)

Booth, Michael

Bahling, James

(1) 44.9732118386,
-83.8967583868

(2) 44.9727717878,
-83.8963955344

(3) 44.9723011744,
-83.89831346863

Survey Team 2
(Ess Lake State Forest
Campground)

Hardies Adam

Chellis, Steve
Czarnecki, Steve

(4) 45.110070211,
-83.9810187413

(5) 45.1092110584,
-83.9819523539

(6) 45.1078286348,
-83.9813757108

Survey Team 3
(Emerick Park)

LaCourt, Donna

Munsell, Aubrey

(7) 45.059823007,
-83.9035658298

(8) 45.0597882598,
-83.90303455709

(9) 45.0598959774,
-83.9022327287

Survey Team 4

Oliver, Bruce

(10) 45.009327432,

(11) 45.009778929,

(12) 45.010432404,

(Hillman Roadside Park) Minier, David . -83.9393048016 -83.9387278038 -83.938666182
Rhodes, Stefanie

Survey Team 5 . . (13) 45.059700715, | (14) 45.060372733, | (15) 45.060398253,
(Thunder Bay Resort RV . . OllVer, Desiree
park) Quaine, Erin L. -83.8847457375 -83.8839147906 -83.8848179938
ar Roman, Christine
Survey Team 6 . (16) 45.088148605, |(17) 45.088759391, | (18) 45.088864369,
ackson Lake state Forest | R D3 Treadway, Tim -84.1574066353  |-84.1592112197  |-84.1594410169
Campground) ! VanderKlok, Michael
Survey Team 7 (19) 45.131107343, | (20) 45.131432306, | (21) 45.131630704,
(Clear Lake State . Redmond James
e e Satchell, Erin -84.1851294696  |-84.184712484 -84.1845039915

Pe Roe, Kasey
Survey Team 8 (22) 45.086824254, | (23) 45.087143779, | (24) 45.087303542,
(Michigan Timber Sawmill COIe, Perry

LLC)

Sobek, Vincent

Zielinski, Ann

-83.9448022655

-83.9444148421

-83.9444902697

7. CONTROL OPERATIONS

<1>






8. SPECIAL INSTRUCTIONS

Refer to Survey Procedures for tree inspection, sample collection (if needed) and labeling

Sample Teams: Locate and inspect maple tree(s) at survey location for signs and symptoms of infestation of ALB

9. DIVISION/GROUP COMMUNICATIONS SUMMARY

Team Leads - Call Operations Section Chief Susannah lott at (517) 420-0473 with questions, concerns, or problems.

PREPARED BY (OPERATIONS SECTION CHIEF) APPROVED BY (PLANNING SECT. CH.)
Susannabh lott

DATE

TIME

<1>






MEDICAL PLAN (ICS 206)

1. Incident Name:

2. Operational Period: Date From: 05/25/2022 Date To: 05/25/2022

Hillman Sample Team Exercise 2022 Time From: 9730 Time To: 1530
3. Medical Aid Stations:
Contact Paramedics
Name Location Number(s)/Frequency on Site?
Thunder Bay Health 15774 State Street, Hillman MI, 49746 989-742-4583 |:|Yes No
Team Lead had first aid kit []Yes [ ]No
|:| Yes |:| No
[]Yes [ ]No
[]Yes [ ]No
[ Jyes[ INo
4. Transportation (indicate air or ground):
Contact
Ambulance Service Location Number(s)/Frequency Level of Service
Hillman Fire & Ambulance |131 W. 3rd Street, Hillman, MI 49746 989-742-3221 []aLs [X]BLS
Tri Township Ambulance Se| 11413 Parland Street, Atlanta, Ml 49709  |989-785-4841 X]ALs [ ]BLS
[JaLs []BLS
[JaLs [BLs
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad
MidMichigan | 1501 W. Chisholm Street |989-356-7390 22 Miles | [ Yes [lves |[Jves
Medical Alpena, M| 49707 Level___ |[X]No [[JNo
Munson 825 N. Center Avenue 989-731-2100 34 Miles [ves []ves ; Yes
Healthcare Gaylord, MI 49735 Level:___ [[X]No [[]No
Munson 1100 E. Michigan Avenue | 989-348-5461 42 Miles [Yes EYeS ;Yes
Healthcare Grayling, Ml 49738 Level:_____ [[X|No |[|No
Mclaren 416 Connable Avenue  |231-487-400 51.3 Mile [yes _|Yes Yes
Northern Petoskey, M| 49770 ' Level:____ |[X]|No No
Munson Medical | 1105 Sixth Street 231-935-5000 130 miled XI YeS [ves |[X]Yes
Center Traverse City, Ml | Level: 2 No ([ ]No

6. Special Medical Emergency Procedures:

1. Call 911

2. Notify the Ops Section Chief of all accidents or injuries
3. The Ops Section Chief will notify the safety officer

[] Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: Torri Mills

Signature:

8. Approved by (Safety Officer): Name: Shannon Dekun

Signature:

ICS 206

| 1AP Page

| Date/Time: 05/19/2022 at 13:49






1. Incident Name: Hillman Sample Team Exercise 2022

2. Operational Period: Date From: 05/25/2022
Time From: 0730

Date To: 5/25/2022
Time To: 1530

3. Organization Chart

gency
Administrator

Brad Deacon & Gary McDowell

Public Information Officer

Joni Thompson

Ben Galbraith

Unified Command/

Unified Command
M Exercise Coordinator

Incident Command B

Nicole Cairns

Safety Officer

Liaison Officer

Shannon Dekun

Elizabeth Weier

. Assistant Safety Officer

L

Diane Bomer |

Operations Section
Chief

Susie lott

GIS Supervisor

Anna Boruszewski

GIS Tech
Lindsay Patrick

GIS Tech

George Noonan

> Sample Team Leads

Erin Quaine
Group 5

Dan Robb
Group 6

Micha elGEiOtwh — >
p

Adam Hardies ¢ >

Group 2

_»Erm Satchell

Donna LaCourt
o <+ Group 7

Group 3

v

Logistics Section
Chief

Planning Section
Chief

Deputy Planning Section
Sue Teegardin

Torri Mills

Finance Section Chief

Cathy Lenda

Deputy Logistics Section
Jamie Guardiola

David Minier <

Group 4

_»\G/IHCEHY Sobek
roup 8

ICS 207 | IAP Page

4. Prepared by:

Amanda Garvin

Position/Title: Planning Chief Signature:

Date/Time: 05/19/2022






SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 05/25/2022 pate To: 05/25/2022
Hillman Sample Team Time From: 0730 Time To: 1530

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

COVID Precautions:

* Masks in standard office and outdoor settings are not required while working, effective Thursday, March 3, 2022.
However, employees may voluntarily choose to wear a facial covering that meets state and agency workplace
standards.

« Before traveling to the sample locations, each team should discuss their comfort in wearing/not wearing masks while
traveling in vehicles.

« If a team member does not feel comfortable ride sharing, they may travel in their own vehicle.

Communications:
« Always maintain communications with your team lead and team members.
« Lead workers should have a copy of the IAP for reference.

Personal Protective Equipment:
« Ensure each team has the appropriate PPE in quantities required for the team before leaving for sample site location.
* Additional PPE can be found at the Logistics Section.

Travel by Car:

* Follow all vehicular laws and regulations.

« Ensure vehicle is parked in a way that is off the road. Utilize parking cones and oscillating safety beacon if parking on
shoulder of roadway.

Hazards:

« Caution should be used while traversing area assigned. Be alert of possibility of fallen trees and trip hazards.

« Wild animal encounters are possible, an easy way to help avoid this is by talking or calling out while in the sampling
area.

« Protector yourself from vectors by utilizing vector protection spray or specialty clothing.

Tick Removal per the CDC:

¢ Use clean, fine-tipped tweezers and grasp the tick as close to the skin's surface as possible.

« Pull upward with steady, even pressure. Do not twist or jerk the tick; this can cause the mouth parts to break off and
remain in the skin. If this happens, remove the mouth parts with tweezers. If you cannot remove the mouth easily with
tweezers, leave it alone and let the skin heal.

« After removal, thoroughly clean the bite area and your hands with rubbing alcohol or soap and water.

* Never crush a tick with your fingers: put it in alcohol, place in a sealed bag/container, or wrap it tightly in tape.

Consent:
« Landowners have given consent for sampling on their property prior to the operational period, however consent can be
revoked at any time, if this occurs leave the property via the most direct route and make notification.

Weather:
* Be prepared and monitor for changing weather conditions.
* Wear weather specific clothing while working outdoors.

Hillman, Michigan Weather Forecast:

Tuesday Evening: 46 F, Overcast with showers at times. Winds ESE at 5 to 10 mph. 40% chance of rain.
Wednesday: 67 F, Morning showers, then cloudy in afternoon. Winds NNW at 5 to 10 mph, 40% chance of rain.
Wednesday Evening: 49 F, Partly cloudy early with increasing clouds. Winds WSW at 5 to 10 mph.

4. Site Safety Plan Required? Yes Nolg

Approved Site Safety Plan(s) Located At: The Incident Command Post (ICP) /// m/
5. Prepared by: Name: Shannon Dekun Position/Title: Safety Officer SignEWWM%
ICS 208 | IAP Page | Date/Time: 05-19-2022/0659






		Hillman IAP Draft - missing 205
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		Hillman 206



		1 Incident Name_5: Hillman Sample Team Exercise 2022

		3 Objectives: 1. Ensure the life, health, and safety of all response personnel.

2. Coordinate and execute just-in-time training for field responders to perform their operational assignments.

3. Conduct a field survey of potentially impacted area for evidence of Asian long-horned beetle.

4. Prepare for the possibility of survey results that would require regulatory follow up actions or additional surveys.

5. Prepare a demobilization plan to assure adherence to check-in, check-out, and other accountability procedures, quality control and documentation of samples, and release of incident personnel.


		4 Operational Period Command Emphasis: Safety of being in the wooded areas and along roadsides. Ticks counts are high this year and black flies are out. 

		General Situational Awareness: See ICS 208 for safety plan

		Yes: Yes

		No: Off

		5 Site Safety Plan Required Yes No Approved Site Safety Plans Located at: IAP Command Post

		ICS 203: Yes

		ICS 204: Yes

		ICS 205: Off

		ICS 205A: Off

		ICS 206: Yes

		ICS 207: Yes

		ICS 208: Yes

		Map/Chart: Off

		Weather Forecast/Tides/Current: Yes

		Check 1: Off

		Other Attachments 1: 

		Check 2: Off

		Other Attachments 2: 

		Check 3: Off

		Other Attachments 3: 

		Check 4: Off

		Other Attachments 4: 

		7 Prepared by Name: Amanda Garvin

		PositionTitle_5: Planning Chief

		8 Approved by Incident Commander Name: Nicole Cairns

		IAP Page: 1

		DateTime_5: 

		1 Incident Name: Hillman Sample Team Exercise 2022

		Date From: 05/25/2022

		Date To: 05/25/2022

		Time From: 0730

		Time To: 1530

		ICUCs: Cairns, Nicole

		ICUCsRow1: 

		3 Incident Commanders and Command StaffRow2: 

		ICUCsRow2: 

		3 Incident Commanders and Command StaffRow3: 

		Deputy_2: 

		Safety Officer_3: Dekun, Shannon, Assistant: Bomer, Diane

		Public Info Officer: Thompson, Joni

		Liaison Officer_2: Galbraith, Ben

		AgencyOrganizationRow1: 

		AgencyOrganizationRow2: Agency Administrator

		AgencyOrganizationRow3: Exercise UC

		AgencyOrganizationRow4: 

		AgencyOrganizationRow5: 

		AgencyOrganizationRow6: 

		Planning Section Chief: Garvin, Amanda

		Planning Section Deputy: Teegardin, Sue

		Planning Section Resources Unit: 

		Planning Section Situation Unit: 

		Planning Section Documentation Unit: 

		Planning Section Demobilization Unit: 

		Planning Section Technical Specialists: 

		Technical SpecialistsRow1: 

		5 Planning SectionRow8: 

		Technical SpecialistsRow2: 

		5 Planning SectionRow9: 

		Technical SpecialistsRow3: 

		5 Planning SectionRow10: 

		Logistics Section Chief: Mills, Torri

		Logistics Section Deputy: Guardiola, Jamie 

		Support Branch Director: 

		Support Branch Supply Unit: 

		Support Branch Facilities Unit: 

		Support Branch Ground Support Unit: 

		Service Branch Director: 

		Service Branch Communications Unit: 

		Service Branch Medical Unit: 

		Service Branch Food Unit: 

		Operations Section Chief 1: Iott, Susannah

		Operations Section Chief 2: 

		Operations Section Deputy 1: 

		Operations Section Deputy 2: 

		Operations Section Alternate: 

		Operations Section Alternate 1: 

		Operations Section Alternate 2: 

		Operations Section Staging Area 1: 

		Operations Section Staging Area 2: 

		Branch Director 1: Iott, Susannah

		Branch Director 2: 

		Branch Director Deputy 1: Booth, Michael

		Branch Director Deputy 2: 

		Division/Group Identifier 1: Hardies Adam

		DivisionGroup Name 1: 

		DivisionGroup  Identifier 2: LaCourt, Donna

		DivisionGroup Name 2: 

		DivisionGroup  Identifier 3: Minier, David 

		DivisionGroup Name 3: 

		DivisionGroup Identifier 4: Quaine, Erin

		DivisionGroup Name 4: 

		DivisionGroup Identifier 5: Robb, Dan

		DivisionGroup Name 5: 

		Branch Director 3: Sobek, Vincent

		Branch Director 4: 

		Branch Director Deputy 3: 

		Branch Director Deputy 4: 

		DivisionGroup Identifier 6: 

		DivisionGroup Name 6: 

		DivisionGroup Identifier 7: 

		DivisionGroup Name 7: 

		DivisionGroup Identifier 8: 

		DivisionGroup Name 8: 

		DivisionGroup Identifier 9: 

		DivisionGroup Name 9: 

		DivisionGroup Identifier 10: 

		DivisionGroup Name 10: 

		Branch Director 5: 

		Branch Director 6: 

		Branch Director Deputy 5: 

		Branch Director Deputy 6: 

		DivisionGroup Identifier 11: 

		DivisionGroup Name 11: 

		DivisionGroup Identifier 12: 

		DivisionGroup Name 12: 

		DivisionGroup Identifier 13: 

		DivisionGroup Name 13: 

		DivisionGroup Identifier 14: 

		DivisionGroup Name 14: 

		DivisionGroup Identifier 15: 

		DivisionGroup Name 15: 

		Air Ops Branch Dir: Boruszewski, Anna

		Air Ops Branch Director 2: GIS Technician

		Air Operations BranchDirector 2: Patrick, Lindsay

		Air Ops Branch Director 3: GIS Technician

		Air Operations Branch Director 3: 

		Finance/Adminsitration Section Chief: Lenda, Cathy

		Finance/Adminsitration Section Deputy: 

		Finance/Adminsitration Section Time Unit: 

		Finance/Adminsitration Section Procurement Unit: 

		Finance/Adminsitration Section CompClaims Unit: 

		Finance/Adminsitration Section Cost Unit: 

		9 Prepared by Name: Amanda Garvin

		PositionTitle_6: Planning Section Chief

		IAP Page_2: 2

		DateTime_6: 

		Team Name 7: Satchell, Erin

		1 Incident Name_12: Hillman Sample Team

		3 Safety MessageExpanded Safety Message Safety Plan Site Safety Plan: COVID Precautions: 
• Masks in standard office and outdoor settings are not required while working, effective Thursday, March 3, 2022. However, employees may voluntarily choose to wear a facial covering that meets state and agency workplace standards. 
• Before traveling to the sample locations, each team should discuss their comfort in wearing/not wearing masks while traveling in vehicles.
• If a team member does not feel comfortable ride sharing, they may travel in their own vehicle. 

Communications: 
• Always maintain communications with your team lead and team members. 
• Lead workers should have a copy of the IAP for reference.  

Personal Protective Equipment:
• Ensure each team has the appropriate PPE in quantities required for the team before leaving for sample site location. 
• Additional PPE can be found at the Logistics Section. 

Travel by Car: 
• Follow all vehicular laws and regulations. 
• Ensure vehicle is parked in a way that is off the road. Utilize parking cones and oscillating safety beacon if parking on shoulder of roadway.    

Hazards:
• Caution should be used while traversing area assigned.  Be alert of possibility of fallen trees and trip hazards.
• Wild animal encounters are possible, an easy way to help avoid this is by talking or calling out while in the sampling area. 
• Protector yourself from vectors by utilizing vector protection spray or specialty clothing.

Tick Removal per the CDC:
• Use clean, fine-tipped tweezers and grasp the tick as close to the skin's surface as possible.
• Pull upward with steady, even pressure.  Do not twist or jerk the tick; this can cause the mouth parts to break off and remain in the skin.  If this happens, remove the mouth parts with tweezers.  If you cannot remove the mouth easily with tweezers, leave it alone and let the skin heal.
• After removal, thoroughly clean the bite area and your hands with rubbing alcohol or soap and water. 
• Never crush a tick with your fingers: put it in alcohol, place in a sealed bag/container, or wrap it tightly in tape.  

Consent:
• Landowners have given consent for sampling on their property prior to the operational period, however consent can be revoked at any time, if this occurs leave the property via the most direct route and make notification.

Weather:
• Be prepared and monitor for changing weather conditions.
• Wear weather specific clothing while working outdoors.

Hillman, Michigan Weather Forecast:
Tuesday Evening: 46 F, Overcast with showers at times. Winds ESE at 5 to 10 mph. 40% chance of rain.
Wednesday: 67 F, Morning showers, then cloudy in afternoon. Winds NNW at 5 to 10 mph, 40% chance of rain. 
Wednesday Evening: 49 F, Partly cloudy early with increasing clouds.  Winds WSW at 5 to 10 mph. 
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		5 Prepared by Name: Shannon Dekun

		PositionTitle_10: Safety Officer

		IAP Page_7: 

		DateTime_12: 05-19-2022/0659

		1 Incident Name_10: Hillman Sample Team Exercise 2022

		NameRow1: 

		LocationRow1: 15774 State Street, Hillman MI, 49746

		Contact NumbersFrequencyRow1: 989-742-4583

		Paramedics on Site - Yes, Row 1: Off

		Paramedics on Site - No, Row 1: Yes

		NameRow2: 

		LocationRow2: 

		Contact NumbersFrequencyRow2: 

		Paramedics on Site - Yes, Row 2: Off

		Paramedics on Site - No, Row 2: Off

		NameRow3: 

		LocationRow3: 

		Contact NumbersFrequencyRow3: 

		Paramedics on Site - Yes, Row 3: Off

		Paramedics on Site - No, Row 3: Off

		NameRow4: 

		LocationRow4: 

		Contact NumbersFrequencyRow4: 

		Paramedics on Site - Yes, Row 4: Off

		Paramedics on Site - No, Row 4: Off

		NameRow5: 

		LocationRow5: 

		Contact NumbersFrequencyRow5: 

		Paramedics on Site - Yes, Row 5: Off

		Paramedics on Site - No, Row 5: Off

		NameRow6: 

		LocationRow6: 

		Contact NumbersFrequencyRow6: 

		Paramedics on Site - Yes, Row 6: Off

		Paramedics on Site - No, Row 6: Off

		Ambulance ServiceRow1: Hillman Fire & Ambulance

		LocationRow1-2: 131 W. 3rd Street, Hillman, MI 49746

		Contact NumbersFrequencyRow1_2: 989-742-3221

		Check Box1 Level of Service - ALS: Off

		Check Box1 Level of Service - BLS: Yes

		Ambulance ServiceRow2: Tri Township Ambulance Service

		LocationRow2-2: 11413 Parland Street, Atlanta, MI 49709

		Contact NumbersFrequencyRow2_2: 989-785-4841

		Check Box2 Level of Service - ALS: Yes

		Check Box2 Level of Service - BLS: Off

		Ambulance ServiceRow3: 

		LocationRow3-2: 

		Contact NumbersFrequencyRow3_2: 

		Check Box3 Level of Service - ALS: Off

		Check Box3 Level of Service - BLS: Off

		Ambulance ServiceRow4: 

		LocationRow4-2: 

		Contact NumbersFrequencyRow4_2: 

		Check Box4 Level of Service - ALS: Off

		Check Box4 Level of Service - BLS: Off

		Hospital NameRow1: MidMichigan Medical Center-Aplena

		Address Latitude  Longitude if HelipadRow1: 1501 W. Chisholm Street
Alpena, MI 49707

		Contact Numbers FrequencyRow1: 989-356-7390

		AirRow1: 

		GroundRow1: 22 Miles

		Check Box Trauma Center 1: Off

		Trauma Center - Level (Row 1): 

		Check Box Burn Center Yes 1: Off

		Check Box Helipad Yes 1: Off

		Check Box Burn Center No 1: Yes

		Check Box Helipad No 1: Off

		Hospital NameRow2: Munson Healthcare Otsego Memorial Hospital

		Address Latitude  Longitude if HelipadRow2: 825 N. Center Avenue
Gaylord, MI 49735

		Contact Numbers FrequencyRow2: 989-731-2100

		AirRow2: 

		GroundRow2: 34 Miles

		Check Box Trauma Center 2: Off

		Trauma Center - Level (Row 2): 

		Check Box Burn Center Yes 2: Off

		Check Box Helipad Yes 2: Off

		Check Box Burn Center No 2: Yes

		Check Box Helipad No 2: Off

		Hospital NameRow3: Munson Healthcare Grayling Hospital

		Address Latitude  Longitude if HelipadRow3: 1100 E. Michigan Avenue
Grayling, MI 49738

		Contact Numbers FrequencyRow3: 989-348-5461

		AirRow3: 

		GroundRow3: 42 Miles

		Check Box Trauma Center 3: Off

		Trauma Center - Level (Row 3): 

		Check Box Burn Center Yes 3: Off

		Check Box Helipad Yes 3: Off

		Check Box Burn Center No 3: Yes

		Check Box Helipad No 3: Off

		Hospital NameRow4: Mclaren Northern Michigan

		Address Latitude  Longitude if HelipadRow4: 416 Connable Avenue
Petoskey, MI 49770

		Contact Numbers FrequencyRow4: 231-487-400

		AirRow4: 

		GroundRow4: 51.3 Miles

		Check Box Trauma Center 4: Off

		Trauma Center - Level (Row 4): 

		Check Box Burn Center Yes 4: Off

		Check Box Helipad Yes 4: Off

		Check Box Burn Center No 4: Yes

		Check Box Helipad No 4: Off

		Hospital NameRow5: Munson Medical Center

		Address Latitude  Longitude if HelipadRow5: 1105 Sixth Street
Traverse City, MI

		Contact Numbers FrequencyRow5: 231-935-5000

		AirRow5: 

		GroundRow5: 130 Miles

		Check Box Trauma Center 5: Yes

		Trauma Center - Level (Row 5): 2

		Check Box Burn Center Yes 5: Off

		Check Box Helipad Yes 5: Yes

		Check Box Burn Center No 5: Yes

		Check Box Helipad No 5: Off

		Special Medical Emergency Procedures: 1. Call 911
2. Notify the Ops Section Chief of all accidents or injuries
3. The Ops Section Chief will notify the safety officer

		Check Box if aviation assests are utilized for rescue: Off

		7 Prepared by Medical Unit Leader Name: Torri Mills

		8 Approved by Safety Officer Name: Shannon Dekun

		IAP Page_6: 

		DateTime_10: 05/19/2022 at 13:49

		NameRow68: Thunder Bay Health

		NameRow25: Team Lead had first aid kit
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