[bookmark: _Hlk123912443]MI RRT Sample Team Exercise Planning Toolkit – 2022 Version
Part 2: Incident Management Team Resources
	The intent of this document is to provide a set of resources used by the planners of the 2022 Sample Team Exercise (STE). These documents serve as a reference or model for future exercises, events, and real-world responses. 

To ensure manageable document size, the toolkit consists of three parts:
· Part 1: Planning Resources – documents to assist the overall planning team with planning and coordination.
· Part 2: Incident Management Team Resources - documents to assist Incident Management Teams with creating Incident Action Plans and executing STE sessions. 
· Part 3: Examples and Response-Specific Resources

These documents can also be found in MS Teams > Emergency Planning > Incident Command System > Sample Team Exercise Toolkit.

	Incident Objectives 
	



	A variety of all-hazards and food & agriculture incident objectives that can be used for future exercises and real-world responses. 

	Planning P 
	

	Planning P Incident Planning Process

	Planning Cycle Guide w/ Agendas
	

	Includes agendas for Objectives, Tactics, and Planning meetings, and Operations Briefing. 

	Incident Check-in & Name Tags
	



	Prepare this 2-3 days prior to the exercise.   Make sure everyone provides a cell phone number.  Fill in the names and Team Leader positions ahead of time so it’s easier to verify attendance the day of the exercise

	Summary of Resources, Equipment, and Supplies
	

	List of written materials, equipment and supplies needed for planning and execution.

For assembly of sampler kits, Operations Section Chiefs should work with Logistics Section Chiefs to identify, procure, and assemble sample kits specific to incident objectives. 

	Fillable ICS Forms
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	ICS Forms for IMT to use in creating Incident Action Plan (IAP). The Planning Section Chief should use the ICS forms that they are most comfortable working with – you can find other versions online, MDARD Emergency Planning MS Team, and on the S Drive. There is no right or wrong file type or version to use. 

	Participant Packet
	

	This is an example packet provide to all participants at each exercise. Be sure to include a table of contents and page numbers. 

	Demobilization Plan
	

	Be sure to plan for return of field teams to the Incident Command Post with their samples. An orderly return, processing of samplings, and timely release of staff resources is important to staff morale and the total cost of the operation. 

	Hotwash Forms
	

	Used to debrief and collect feedback from field teams after they return from sampling assignments. 

	ICS Acronyms
	

	ICS and IMT acronyms should be provided to all participants. 

	Email Notifications
	

	Template email notifications to attendees and team leaders.

	Final Checklist for STE Session
	

	Checklist of materials, equipment, and supplies needed for STE session. 

	ICS 214 Activity Log Example
	

	In next STE series, all participants should be trained and fill out an ICS 214 activity log – include in morning training. 

	ICS 214 Activity Log Fillable
	

	Blank, fillable activity log. 

	ICS 215 Operational Planning Worksheet
	

	Use in the Tactics Meeting to track operational tactics and associated staff, equipment, and supply resources needed. 

	Resource Checkout Form
	

	To assist Logistics Section / Supply Unit with supply accountability

	Personnel Check-in / Check-out Sheets
	

	Use a method that allows capturing initial time in, check out to complete operational assignment, check back in to Incident Command post, and final check out of day.

	Name Tags
	

	

	Signs
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	Simple signage for check-in, check-out, and demobilization stations. 
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Food & Agriculture Incident Objectives – Michigan Department of Agriculture and Rural Development

North Carolina Department of Agriculture and Consumer Services – Salmonella Typhimurium 2009 (Peanut Butter)

Ensure the safety of all personnel and property during response actions. Please see general safety message and safety analysis and mitigation plan notes.

Ensure the microbiology laboratory is prepared for a surge in Salmonella testing by ordering supplies, rescheduling, and notifying customers of potential delays and determine testing capacity. 

Ensure all RRT members are prepared to conduct extensive tracing of foods, inspections, embargoes, and other regulatory actions.

Maintain liaison with State Foodborne Illness Epidemiology, FDA, NCDENR, and other NCDA&CS division, and additional agencies and industry as necessary.

Notify affected partners and stakeholders as appropriate of findings, planned actions, and investigation progress.

Ensure web-based recall effectiveness form is ready to use.

Determine the major bulk suppliers of peanut butter in NC by surveying Cisco (Selma and Charlotte locations), US Food Service, School and Nutrition Program (USDA commodities), and manufacturers. 



2015 – Low Pathogenic Avian Influenza (LPAI) Response

Ensure the safety of responders, the public, and animal health. 

Contain and eliminate the threat of the disease by 10/9/2015.

Provide surveillance and voluntary testing within the 3km (1.7 miles) infected zone.

Protect private and public property and the environment.

Plan for demobilization as recovery occurs. 



2015 – Highly Pathogenic Avian Influenza (HPAI) Response

Ensure the safety of responders, the public, and animal health. 

Create a plan for communication with the public regarding operations and plans for response.

Plan and carry out depopulation and carcass disposal operation for wild birds collected by DNR in selected zones.

MDARD staff to respond to sick bird calls within 10 mile zones

Visit farms receiving suspect hatching eggs

Identify private veterinarians in Macomb County (AI core area) to provide testing of healthy flocks

2010 Kalamazoo River Spill

Update communications:

1) Provide MDA staff with message maps by August 2, 2010

2) Participate in August 2, 2010 Marshall IMT town hall meeting and coordinate w/ Calhoun County EOC

3) Adjust river water bans/advisories as additional data becomes available 

Develop a contingency plan by August 3, 2010 for communicating with Kalamazoo River water users should contamination move downstream.

Contact MDCH, MDNRE, MSU, federal agencies, and other appropriate entities to determine exposure assessment protocols appropriate for humans, lands, crops, and animals (wildlife, livestock, and pets)

Continue to support wildlife rehabilitation services as is mutually agreeable between Animal Industry Division with Company personnel

Document agency costs related to the spill response – provide participating staff with reminders

Initiate next round of Incident Action Plan development meetings on Thursday August 5, at 0830-0900 – Incident Command Update Objectives Meeting 



2019 Sample Team Exercise – Multiple Sessions - Compiled Objectives

Exercise 1 – Radiological Emergency Preparedness

Ensure the life, health, and safety of all response personnel. 

Coordinate and execute Just-in-Time training to collect all necessary samples in a safe and defensible manner.

Collect several types of samples according to MDARD Radiological Sampling Procedures for the purpose of decision-making at the State Emergency Operations Center (SEOC). 

Follow procedures for avoiding cross contamination, use of dosimeters, sample labeling and chain of custody.

Successfully navigate “cold” and “hot” zones as directed by the Federal Radiological Monitoring and Assessment Center (FRMAC). 

Adhere to proper check-in and check-out procedures, including radiological readings and decontamination.



Exercises 2 & 3 – Lusterdust & Bulk Spice Sampling

Ensure the life, health, and safety of all response personnel. 

Coordinate and execute Just-in-Time training to collect all necessary samples in a safe and defensible manner.

Adhere to proper check-in and check-out procedures. 

Prepare for the possibility of positive samples. 

Exercise 4 – Pesticide Sampling

Ensure the life, health, and safety of all response personnel.

Coordinate and execute Just-in-Time training to collect all necessary samples in a safe and defensible manner.

Collect samples following sampling and chain of custody procedures. 

Adhere to proper check-in and check-out procedures.

Prepare for the possibility of test results requiring regulatory follow up actions.



Exercises 5 & 6 – FMD Field Surveillance

Ensure the life, health, and safety of all response personnel.

Delivery of just-in-time training on foot-and-mouth disease.

Delivery of just-in-time training on biosecurity measures and personal protective equipment donning and doffing.

Adhere to proper check-in and check-out procedures. 

Prepare for the next operational period’s activities. 



Exercises 7 & 8 – Increased Threats on Food, Feed, and Fuel Supplies.

Ensure the life, health, and safety of all response personnel.

Delivery of just-in-time training on personal safety and sampling procedures.

Adhere to proper check-in and check-out procedures.

Prepare for the next operational period’s activities.



2022 Sample Team Exercise – Multiple Sessions - Compiled Objectives

[bookmark: _Toc122359943]March 31, 2022 – Rockford: Balsam Wooly Adelgid Survey

Ensure the life, health, and safety of all response personnel.

Coordinate and executive just-in-time training for field responders to perform their operational assignments. 

Conduct a field survey of potentially impacted area for evidence of balsam wooly adelgid and collect all necessary samples and date in a safe and defensible manner. 

Prepare for the possibility of survey results that would require regulatory follow up actions or additional surveys.

Prepare a demobilization plan to assure adherence to check-in, check-out, and other accountability procedures, quality control and documentation of samples, and release of incident personnel. 

[bookmark: _Toc122359944]April 13, 2022 – Clawson: Mushroom and Convenience Store Sandwich Sampling

Ensure the life, health, and safety of all response personnel, conducting all response operations in a safe manner.

Coordinate and execute just-in-time training needed for sample collection.

Conduct a marketplace sampling initiative of food products and collect all necessary samples and data in a safe and defensible manner.

Adhere to proper check-in and check-out procedures.

Prepare and execute a demobilization plan to assure adherence to accountability, quality control, and documentation procedure, and ensure efficient and timely release of incident personnel. 



[bookmark: _Toc122359945]May 11, 2022 – Traverse City: Cheese Sampling

Ensure the life, health and safety of all response personnel, conducting all response operations in a safe manner.

Coordinate and executive just-in-time training needed for sample collection. 

Conduct a marketplace sampling initiative of dairy products at retail and collect all necessary samples and data in a safe and defensible manner.

Adhere to proper check-in and check-out procedures.

Prepare and execute a demobilization plan to assure adherence to accountability, quality control, and documentation procedures, and ensure efficient and timely release of incident personnel. 



[bookmark: _Toc122359946]May 25, 2022 – Hillman: Asian Longhorned Beetle Survey

Ensure the life, health, and safety of all response personnel. 

Coordinate and execute JIT training for field responders to perform their operational assignments. 

Conduct a field survey of the potentially impacted area for evidence of ALB.

Prepare for the possibility of survey results that would require regulatory follow up actions or additional surveys.

Prepare a demobilization plan to adhere to check-in, check-out, and other accountability procedures, quality control and documentation of samples, and release of incident personnel.



[bookmark: _Toc122359947]June 8, 2022 – Marquette: Cheese Sampling

Ensure the life, health and safety of all response personnel, conducting all response operations in a safe manner.

Coordinate and executive JIT training needed for sample collection. 

Conduct a marketplace sampling initiative of dairy products at retail and collect all necessary samples and data in a safe and defensible manner.

Adhere to proper check-in and check-out procedures.

Prepare and execute a demobilization plan to assure adherence to accountability, quality control, and documentation procedures, and ensure efficient and timely release of incident personnel. 



[bookmark: _Toc122359948]June 22, 2022 – Marshall: Avian Influenza Response

Ensure the life, health, and safety of all response personnel.

Deliver JIT training on HPAI. 

Deliver JIT training on clean/dirty line, personal protective equipment (PPE), and paperwork. 

Collect samples from Barn 19, complete paperwork and submit samples safely to check-out area by 15:00.

Adhere to proper check in and check out procedures.

Prepare for the next operational period’s activities. 



[bookmark: _Toc122359949]July 13, 2022 – Bay City: Pet Food Sampling

Ensure the life, health, and safety of all response personnel, conducting all response operations in a safe manner.

Coordinate and execute JIT training and issuance of supplies and equipment needed for sample collection.

Conduct a marketplace sampling initiative of feed and pet food products and collect all necessary samples and data in a safe and defensible manner to determine the cause of the illnesses.

Prepare to provide public information and messaging on the issue to ensure an informed and calm public. 

Adhere to proper check-in and check-out procedures. 

Prepare and execute a demobilization plan to assure adherence to accountability, quality control, and documentation procedures, and ensure efficient and timely release of incident personnel. 



[bookmark: _Toc122359950]August 3, 2022 – Lansing: Melon and Disinfectant Sampling and Methomyl Cyber Command 

Ensure the life, health, and safety of all response personnel, conducting all response operations in a safe manner. 

Coordinate and execute JIT training and issuance of supplies and equipment needed for sample collection. 

Conduct a marketplace sampling initiative of melons and disinfectant products, collecting all samples and data in a safe and defensible manner.

Prepare to provide public information and messaging on the issue to ensure an informed and calm public. 

Adhere to proper check-in and check-out procedures. 

Prepare and execute a demobilization plan to assure adherence to accountability, quality control, and documentation procedures, and ensure than efficient and timely release of incident personnel. 



[bookmark: _Toc122359951]August 24, 2022 – Taylor: Radiological Emergency Preparedness and Ingestion Pathway Sampling

Ensure the life, health, and safety of all response personnel. 

Coordinate with EGLE and MSP-EMHSD on delivery of JIT Training to collect all necessary samples in a safe and defensible manner.  

Collect several types of samples according to MDARD Radiological Sampling Procedures for the purpose of decision making at the State Emergency Operations Center.  



[bookmark: _Toc122359952]September 21, 2022: Mason: Avian Influenza Response

Ensure the life, health, and safety of all response personnel.

Deliver JIT training on HPAI. 

Deliver JIT training on clean/dirty line, PPE, and paperwork. 

Collect samples from Barn UU, complete paperwork and submit samples safely to check-out area by 15:00.

Adhere to proper check in and check out procedures.

Prepare for the next operational period’s activities. 

Follow procedures for avoiding cross-contamination, use of dosimeters, sample labeling, and chain of custody 

Successfully navigate “cold” and “hot” zones, as directed by EGLE and the FRMAC. 

Adhere to proper check-in, check-out, and demobilization procedures, including radiological readings and decontamination.  



2022 Highly Pathogenic Avian Influenza

Provide for the health and safety of all personnel involved. 

Respond to sick bird calls immediately and appropriately with consultation from the USDA.

Prepare and request an emergency cooperative agreement from USDA.

Respond to non-negative sites as appropriate in consultation with USDA.

Establish and enforce control zones and surveillance zones around non-negative sites.

Continue surveillance with appropriate timing for non-negative sites. 

Prepare for public information on non-negative sites.

Respond to media requests, prepare press releases, and update talking points as needed.

Provide outreach and updates to partner agencies as needed.

	Follow the notification plan, reach out to surrounding states as needed, and coordinate timing of notifications around release of the stakeholder announcement. 

Return to pre-incident conditions by releasing quarantines and zones as soon as possible. 

Maintain all required records and documentation around all IMT activities and plan for demobilization of IMT resources. 



2022 Spotted Lanternfly 

Ensure the life, health, and safety of all response personnel. 

Inventory the infested area to determine the population of tree of heaven and to create a map of the locations. 

Determine chemical treatment options for the control of Spotted Lanternfly on tree of heaven in the infested area and prepare for treatments.

Facilitate safe trade for the two nursery locations near the infestation and plan for safe nursery trade across the state.

Conduct trace-forward inspections on stock originating from infested area.

2022 E. Coli
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Planning Exercise Instructions:

Use the planning cycle and work together as an Incident Management Team to draft an Incident Action Plan which will cover potential response objectives and structure for receiving positive sample results.  



Agendas for ICS Planning Cycle Meetings

Each meeting is briefly described below to include facilitator, attendees, roles, and desired outcome.



OBJECTIVES MEETING:

FACILITATOR: Incident Commander (IC) OR Planning Section Chief (PSC).

ATTENDEES: IC/Unified Commanders (UC), Select Command & General Staff (C&G)

1. PSC brings meeting to order, conducts roll call, covers ground rules (cell phones/radios set to vibrate or off; stick to agenda; no sidebar conversations–save them for after) and reviews agenda.

2. Develop/review/select objectives

3. Develop tasks for Command & General Staff to accomplish

4. Revalidate previous decisions, priorities, procedures

5. Review any open actions from previous meetings

6. Prepare for Command & General Staff Meeting


COMMAND & GENERAL STAFF MEETING

FACILITATOR: PSC.

ATTENDEES: IC/UC, C&G STAFF

1. PSC brings meeting to order, conducts roll call, covers ground rules (cell phones/radios set to vibrate or off; stick to agenda; no sidebar conversations–save them for after) and reviews agenda.

2. PSC conducts situation status briefing.

3. IC/UC Provides comments; Reviews key decisions, priorities, constraints, and limitation (if new or changed); Discusses incident objectives; Review key procedures (if new or changed), and; assigns or reviews functional tasks/ open actions

4. PSC facilitates open discussion to clarify priorities, objectives, assignments, issues, concerns and open actions/tasks.

5. IC/UC provides closing comments.


TACTICS MEETING: FACILITATOR: PSC.

ATTENDEES: PSC, OSC (Operations Section Chief), LSC (Logistic Section Chief), SO (Safety Officer)

1. PSC brings meeting to order, conducts roll call, covers ground rules (cell phones/radios set to vibrate or off; stick to agenda; no sidebar conversations–save them for after) and reviews agenda.

2. PSC/SITL (Situation Leader) reviews the current & projected incident situation.

3. PSC reviews incident operational objectives and ensures accountability for each.

4. OSC reviews work strategy and tactics.

5. OSC reviews and/or completes a draft ICS-215, which addresses work assignments, resource commitments, contingencies, and needed support facilities.

6. OSC reviews and/or completes Operations Section organizational chart.

7. SO reviews and/or completes identifies and resolves any critical safety issues.

8. LSC discusses and resolves any logistics issues.

9. PSC validates connectivity of tactics and operational objectives.


PLANNING MEETING: FACILITATOR:  PSC. ATTENDEES: IC/UC, C&G STAFF

1. PSC brings meeting to order, conducts roll call, covers ground rules (cell phones/radios set to vibrate or OFF; stick to agenda; no sidebar conversations–save them for after) and reviews agenda.

2. IC/UC provides opening remarks.

3. PSC/SITL provides briefing on current situation, resources at risk, weather forecast and incident projections.

4. PSC reviews Command’s incident priorities, decisions and objectives.

5. OSC provides briefing on current operations followed with an overview on the proposed plan including strategy, tactics/work assignments (ICS 215), resource commitment, contingencies, Operation Section organization structure & needed support.

6. LSC identify logistics issues, PIO (Public Information Officer) discusses public information issues, FSC (Finance Section Chief) reviews financial implications.

7. PSC reviews proposed plan to ensure that Command’s priorities and operational objectives are met.

8. PSC reviews and validates responsibility for any open actions/tasks and management objectives (ICS-233).

9. PSC conducts round robin of Command & General Staff members to solicit their final input and commitment to the proposed plan.

10. PSC requests Command’s tacit approval of the plan as presented. IC/UC may provide final comments.

11. PSC issues assignments to appropriate IMT members for developing IAP support documentation along with deadlines. Typical assignments include: 201 – IC/UC, 202 – PSC, 203 – PSC, 204 – OSC, 206 – LSC, 207 – PSC




Overall Discussion Questions:

1. What information do you need to make informed decisions during such an event? If you don’t have that information, how do you get it or what needs to be done to make a decision without it?

2. How will your division evaluate your protocols, policies and procedures based on your participation in this exercise?

3. What top three actions should be taken to ensure proper event management based on what you have learned from this exercise?

4. What are the roles and responsibilities of the MDARD, FDA, public health, and laboratory communities engaged in this investigation?

5. Who has the responsibility and authority to follow-up when contaminated products are found?




		1. Incident Name



		2. Operational Period to be covered by IAP (Date/Time)

[bookmark: Text2][bookmark: Text3]From:      	To:      

		IAP COVER SHEET



		3. Incident Type













		

INCIDENT ACTION PLAN
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Michigan Department of Agriculture and Rural Development
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		IAP COVER SHEET	Approved by:












Incident Objectives, ICS Form 202


		INCIDENT OBJECTIVES

		1. INCIDENT NAME



		2.  DATE



		3.  TIME





		4.  OPERATIONAL PERIOD (DATE/TIME)





		5.  GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)





		6.  WEATHER FORECAST FOR OPERATIONAL PERIOD





		7.  GENERAL SAFETY MESSAGE





		8.  Attachments ( if attached)

		 Organization List (ICS 203)      

		 Medical Plan (ICS 206)

		

		

		



		 Assignment List (ICS 204)                   

		 Incident Map

		  

		

		



		 Communications Plan (ICS 205) 

		  Traffic Plan

		  

		

		





 



		9.  PREPARED BY (PLANNING SECTION CHIEF)



		10.  APPROVED BY (INCIDENT COMMANDER)














Organization Assignment List, ICS Form 203



		ORGANIZATION ASSIGMENT LIST

		1. INCIDENT NAME

		2. DATE PREPARED

		3. TIME PREPARED



		

		

		

		



		POSITION

		NAME

		4. OPERATIONAL PERIOD (DATE/TIME)



		

		

		



		5. INCIDENT COMMAND AND STAFF

		9. OPERATIONS SECTION



		INCIDENT COMMANDER

		

		CHIEF

		



		DEPUTY

		

		DEPUTY

		



		SAFETY OFFICER

		

		a. BRANCH I- DIVISION/GROUPS



		INFORMATION OFFICER

		

		BRANCH DIRECTOR

		



		LIAISON OFFICER

		

		DEPUTY

		



		

		GROUP

		

		



		6. AGENCY REPRESENTATIVES

		DIVISION/ GROUP

		

		



		AGENCY

		NAME

		DIVISION/ GROUP

		

		



		

		

		DIVISION/GROUP

		

		



		

		

		DIVISION /GROUP

		

		



		

		

		



		

		

		b. BRANCH II- DIVISIONS/GROUPS



		

		

		BRANCH DIRECTOR

		



		

		

		DEPUTY

		



		

		

		DIVISION/GROUP

		

		



		7. PLANNING SECTION

		DIVISION/GROUP

		

		



		CHIEF

		

		DIVISION/GROUP

		

		



		DEPUTY

		

		DIVISION/GROUP

		

		



		RESOURCES UNIT

		

		



		SITUATION UNIT

		

		c. BRANCH III- DIVISIONS/GROUPS



		DOCUMENTATION UNIT

		

		BRANCH DIRECTOR

		



		DEMOBILIZATION UNIT

		

		DEPUTY

		



		TECHNICAL SPECIALISTS

		

		DIVISION/GROUP

		

		



		

		

		DIVISION/GROUP

		

		



		

		

		DIVISION/GROUP

		

		



		

		

		



		

		d. AIR OPERATIONS BRANCH



		CHIEF

		

		AIR OPERATIONS BR. DIR.

		



		DEPUTY

		

		AIR TACTICAL GROUP SUP.

		



		

		

		AIR SUPPORT GROUP SUP.

		



		

		

		HELICOPTER COORDINATOR

		



		a.  SUPPORT BRANCH

		

		AIR TANKER/FIXED WING CRD.

		



		DIRECTOR

		

		



		SUPPLY UNIT

		

		



		FACILITIES UNIT

		

		



		GROUND SUPPORT UNIT

		

		10. FINANCE/ADMINISTRATION SECTION



		

		

		CHIEF

		



		

		

		DEPUTY

		



		b. SERVICE BRANCH

		

		TIME UNIT

		



		DIRECTOR

		

		PROCUREMENT UNIT

		



		COMMUNICATIONS UNIT

		

		COMPENSATION/CLAIMS UNIT

		



		MEDICAL UNIT

		

		COST UNIT

		



		FOOD UNIT

		

		



		PREPARED BY (RESOURCES UNIT)



		










Sample Assignment List, ICS Form 204



		1. BRANCH



		2. DIVISION/GROUP



		ASSIGNMENT LIST



		

3. INCIDENT NAME



		

4. OPERATIONAL PERIOD



		DATE

		

		TIME

		









		

5. OPERATIONAL PERSONNEL



		OPERATIONS CHIEF

		

		DIVISION/GROUP SUPERVISOR

		



		BRANCH DIRECTOR

		

		

		





 



		6. RESOURCES ASSIGNED TO THIS PERIOD



		STRIKE TEAM/TASK FORCE/
RESOURCE DESIGNATOR

		LEADER

		NUMBER
PERSONS

		TRANS.
NEEDED

		PICKUP
PT./TIME

		DROP OFF
PT./TIME



		



		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

7. CONTROL OPERATIONS













		

8. SPECIAL INSTRUCTIONS













		

9. DIVISION/GROUP COMMUNICATIONS SUMMARY





		



		PREPARED BY (RESOURCE UNIT LEADER)





		APPROVED BY (PLANNING SECT. CH.)



		DATE



		TIME












Incident Organization Chart, ICS Form 207



		

1. INCIDENT NAME



		

2. OPERATIONAL PERIOD



		DATE

		

		TIME

		









		

3.ORGANIZATION CHART





		



		ICS 207 

IAP Page ______

		Prepared by: Name

		Signature

		Position/Title

		Date

		Time









Incident Commander









Safety Officer____________________

PIO____________________________

Liaision_________________________





Operation Section Chief









Planning Section Chief









Logistic Section Chief









Finance Section Chief









Division/Group









Division/Group
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Planning Exercise Instructions:

Use the planning cycle and work together as an Incident Management Team to draft an Incident Action Plan which will cover potential response objectives and structure for receiving positive sample results.  



Agendas for ICS Planning Cycle Meetings

Each meeting is briefly described below to include facilitator, attendees, roles, and desired outcome.



OBJECTIVES MEETING:

FACILITATOR: Incident Commander (IC) OR Planning Section Chief (PSC).

ATTENDEES: IC/Unified Commanders (UC), Select Command & General Staff (C&G)

1. PSC brings meeting to order, conducts roll call, covers ground rules (cell phones/radios set to vibrate or off; stick to agenda; no sidebar conversations–save them for after) and reviews agenda.

2. Develop/review/select objectives

3. Develop tasks for Command & General Staff to accomplish

4. Revalidate previous decisions, priorities, procedures

5. Review any open actions from previous meetings

6. Prepare for Command & General Staff Meeting


COMMAND & GENERAL STAFF MEETING

FACILITATOR: PSC.

ATTENDEES: IC/UC, C&G STAFF

1. PSC brings meeting to order, conducts roll call, covers ground rules (cell phones/radios set to vibrate or off; stick to agenda; no sidebar conversations–save them for after) and reviews agenda.

2. PSC conducts situation status briefing.

3. IC/UC Provides comments; Reviews key decisions, priorities, constraints, and limitation (if new or changed); Discusses incident objectives; Review key procedures (if new or changed), and; assigns or reviews functional tasks/ open actions

4. PSC facilitates open discussion to clarify priorities, objectives, assignments, issues, concerns and open actions/tasks.

5. IC/UC provides closing comments.


TACTICS MEETING: FACILITATOR: PSC.

ATTENDEES: PSC, OSC (Operations Section Chief), LSC (Logistic Section Chief), SO (Safety Officer)

1. PSC brings meeting to order, conducts roll call, covers ground rules (cell phones/radios set to vibrate or off; stick to agenda; no sidebar conversations–save them for after) and reviews agenda.

2. PSC/SITL (Situation Leader) reviews the current & projected incident situation.

3. PSC reviews incident operational objectives and ensures accountability for each.

4. OSC reviews work strategy and tactics.

5. OSC reviews and/or completes a draft ICS-215, which addresses work assignments, resource commitments, contingencies, and needed support facilities.

6. OSC reviews and/or completes Operations Section organizational chart.

7. SO reviews and/or completes identifies and resolves any critical safety issues.

8. LSC discusses and resolves any logistics issues.

9. PSC validates connectivity of tactics and operational objectives.


PLANNING MEETING: FACILITATOR:  PSC. ATTENDEES: IC/UC, C&G STAFF

1. PSC brings meeting to order, conducts roll call, covers ground rules (cell phones/radios set to vibrate or OFF; stick to agenda; no sidebar conversations–save them for after) and reviews agenda.

2. IC/UC provides opening remarks.

3. PSC/SITL provides briefing on current situation, resources at risk, weather forecast and incident projections.

4. PSC reviews Command’s incident priorities, decisions and objectives.

5. OSC provides briefing on current operations followed with an overview on the proposed plan including strategy, tactics/work assignments (ICS 215), resource commitment, contingencies, Operation Section organization structure & needed support.

6. LSC identify logistics issues, PIO (Public Information Officer) discusses public information issues, FSC (Finance Section Chief) reviews financial implications.

7. PSC reviews proposed plan to ensure that Command’s priorities and operational objectives are met.

8. PSC reviews and validates responsibility for any open actions/tasks and management objectives (ICS-233).

9. PSC conducts round robin of Command & General Staff members to solicit their final input and commitment to the proposed plan.

10. PSC requests Command’s tacit approval of the plan as presented. IC/UC may provide final comments.

11. PSC issues assignments to appropriate IMT members for developing IAP support documentation along with deadlines. Typical assignments include: 201 – IC/UC, 202 – PSC, 203 – PSC, 204 – OSC, 206 – LSC, 207 – PSC



OPERATIONS BRIEFING:

FACILITATOR: PSC

ATTENDEES: C&G STAFF, OPERATIONS SECTION SUPERVISORS

1. Planning Section Chief opens briefing, covers ground rules and agenda, and takes roll call of Command and General Staff and Operations Section Team Leaders. 

2. Planning Section Chief reviews IC Objectives and notes any changes to the IAP (e.g. pen and ink changes). 

3. Planning Section Chief (or Situation Unit Leader, if position is filled) conducts Situation Briefing. 

4. Operations Section Chief discusses current response actions and accomplishments. 

5. Operations Section Chief briefs Operations Section personnel on their assignments and reviews ICS 204 forms in the IAP. 

6. Logistics Section Chief covers transport, communications, and supply updates. 

7. Finance/Administration Chief covers any financial issues and provides any specific instructions. 

a. Sample purchases 

b. Time coding 

c. ICS 214s 

8. Safety Officer covers safety issues. 

9. PIO covers public affairs and public information issues. 

10. Liaison Officer covers interagency issues. 

11. Incident Commander provides closing remarks. 

12. Planning Section Chief identifies any unassigned resources and announces upcoming meeting schedule. Adjourn.






Overall Discussion Questions:

1. What information do you need to make informed decisions during such an event? If you don’t have that information, how do you get it or what needs to be done to make a decision without it?

2. How will your division evaluate your protocols, policies and procedures based on your participation in this exercise?

3. What top three actions should be taken to ensure proper event management based on what you have learned from this exercise?

4. What are the roles and responsibilities of the MDARD, FDA, public health, and laboratory communities engaged in this investigation?

5. Who has the responsibility and authority to follow-up when contaminated products are found?




		1. Incident Name



		2. Operational Period to be covered by IAP (Date/Time)
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		IAP COVER SHEET



		3. Incident Type
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Incident Objectives, ICS Form 202


		INCIDENT OBJECTIVES

		1. INCIDENT NAME



		2.  DATE



		3.  TIME





		4.  OPERATIONAL PERIOD (DATE/TIME)





		5.  GENERAL CONTROL OBJECTIVES FOR THE INCIDENT (INCLUDE ALTERNATIVES)





		6.  WEATHER FORECAST FOR OPERATIONAL PERIOD





		7.  GENERAL SAFETY MESSAGE





		8.  Attachments ( if attached)

		 Organization List (ICS 203)      

		 Medical Plan (ICS 206)

		

		

		



		 Assignment List (ICS 204)                   

		 Incident Map

		  

		

		



		 Communications Plan (ICS 205) 

		  Traffic Plan

		  

		

		





 



		9.  PREPARED BY (PLANNING SECTION CHIEF)



		10.  APPROVED BY (INCIDENT COMMANDER)














Organization Assignment List, ICS Form 203



		ORGANIZATION ASSIGMENT LIST

		1. INCIDENT NAME

		2. DATE PREPARED

		3. TIME PREPARED



		

		

		

		



		POSITION

		NAME

		4. OPERATIONAL PERIOD (DATE/TIME)



		

		

		



		5. INCIDENT COMMAND AND STAFF

		9. OPERATIONS SECTION



		INCIDENT COMMANDER

		

		CHIEF

		



		DEPUTY

		

		DEPUTY

		



		SAFETY OFFICER

		

		a. BRANCH I- DIVISION/GROUPS



		INFORMATION OFFICER

		

		BRANCH DIRECTOR

		



		LIAISON OFFICER

		

		DEPUTY

		



		

		GROUP

		

		



		6. AGENCY REPRESENTATIVES

		DIVISION/ GROUP

		

		



		AGENCY

		NAME

		DIVISION/ GROUP

		

		



		

		

		DIVISION/GROUP

		

		



		

		

		DIVISION /GROUP

		

		



		

		

		



		

		

		b. BRANCH II- DIVISIONS/GROUPS



		

		

		BRANCH DIRECTOR

		



		

		

		DEPUTY

		



		

		

		DIVISION/GROUP

		

		



		7. PLANNING SECTION

		DIVISION/GROUP

		

		



		CHIEF

		

		DIVISION/GROUP

		

		



		DEPUTY

		

		DIVISION/GROUP

		

		



		RESOURCES UNIT

		

		



		SITUATION UNIT

		

		c. BRANCH III- DIVISIONS/GROUPS



		DOCUMENTATION UNIT

		

		BRANCH DIRECTOR

		



		DEMOBILIZATION UNIT

		

		DEPUTY

		



		TECHNICAL SPECIALISTS

		

		DIVISION/GROUP

		

		



		

		

		DIVISION/GROUP

		

		



		

		

		DIVISION/GROUP

		

		



		

		

		



		

		d. AIR OPERATIONS BRANCH



		CHIEF

		

		AIR OPERATIONS BR. DIR.

		



		DEPUTY

		

		AIR TACTICAL GROUP SUP.

		



		

		

		AIR SUPPORT GROUP SUP.

		



		

		

		HELICOPTER COORDINATOR

		



		a.  SUPPORT BRANCH

		

		AIR TANKER/FIXED WING CRD.

		



		DIRECTOR

		

		



		SUPPLY UNIT

		

		



		FACILITIES UNIT

		

		



		GROUND SUPPORT UNIT

		

		10. FINANCE/ADMINISTRATION SECTION



		

		

		CHIEF

		



		

		

		DEPUTY

		



		b. SERVICE BRANCH

		

		TIME UNIT

		



		DIRECTOR

		

		PROCUREMENT UNIT

		



		COMMUNICATIONS UNIT

		

		COMPENSATION/CLAIMS UNIT

		



		MEDICAL UNIT

		

		COST UNIT

		



		FOOD UNIT

		

		



		PREPARED BY (RESOURCES UNIT)



		










Sample Assignment List, ICS Form 204



		1. BRANCH



		2. DIVISION/GROUP



		ASSIGNMENT LIST



		

3. INCIDENT NAME



		

4. OPERATIONAL PERIOD



		DATE

		

		TIME

		









		

5. OPERATIONAL PERSONNEL



		OPERATIONS CHIEF

		

		DIVISION/GROUP SUPERVISOR

		



		BRANCH DIRECTOR

		

		

		





 



		6. RESOURCES ASSIGNED TO THIS PERIOD



		STRIKE TEAM/TASK FORCE/
RESOURCE DESIGNATOR

		LEADER

		NUMBER
PERSONS

		TRANS.
NEEDED

		PICKUP
PT./TIME

		DROP OFF
PT./TIME



		



		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

7. CONTROL OPERATIONS













		

8. SPECIAL INSTRUCTIONS













		

9. DIVISION/GROUP COMMUNICATIONS SUMMARY





		



		PREPARED BY (RESOURCE UNIT LEADER)





		APPROVED BY (PLANNING SECT. CH.)



		DATE



		TIME












Incident Organization Chart, ICS Form 207



		

1. INCIDENT NAME



		

2. OPERATIONAL PERIOD



		DATE

		

		TIME

		









		

3.ORGANIZATION CHART





		



		ICS 207 

IAP Page ______

		Prepared by: Name

		Signature

		Position/Title

		Date

		Time









Incident Commander









Safety Officer____________________

PIO____________________________

Liaision_________________________





Operation Section Chief









Planning Section Chief









Logistic Section Chief









Finance Section Chief









Division/Group









Division/Group
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Mason Sign in sheets.xlsx
Sheet1

		Last Name, First Name		Name Tag		MDARD Division		State-Issued Mobile Phone Number		Sign in/ Time 

		Angerer, Kathy		Agency Administrator		Executive Office

		Asbridge, Daniele		10 Field Team		Michigan State Police - Emergency Management and Homeland Security Division

		Baer, Susi		Exercise Staff - Donning / Doffing Station 		Animal Industry Division		517-242-1538 (C)

		Barker, Terri 		10 Field Team		Agriculture Development Division

		Bausick, Robert		8 Field Team Lead		Environmental Stewardship Division		269-370-3752

		Brewer, Heather		IMT - Deputy Planning Section Chief		Food and Dairy Division		5175821158

		Burkman, Caitlin		IMT - Sample Check In and Chain of Custody		Pesticide and Plant Pest Management Division		5175995825

		Calogero, Jennifer		IMT - Unified Commander		Animal Industry Division		517-614-0207 

		Chamberlain, Chris 		IMT - Assistant Safety Officer  		Laboratory Division		5172432820

		Cleary, Angela		1 Field Team		Pesticide and Plant Pest Management Division		517-294-5516

		Collins, Cherie		IMT - Unified Commander		US Department of Agriculture

		Conklin, Selena		IMT - HR Technical Specialist		Executive Office

		Deacon, Brad		Exercise Controller		Executive Office

		Deener, Eugene		Observer		US Department of Agriculture

		Eisenman, Brandon		9 Field Team Lead		Food and Dairy Division		517-449-8172

		Ewing, Shawn		Exercise Staff - No Contact Sample Pickup Station  		Michigan State Police - Emergency Management and Homeland Security Division		5178977576

		Eyde, Jennifer		IMT - Planning Section Chief		Environmental Stewardship Division		517-930-1111

		Fata-rue, Carrie		1 Field Team		Food and Dairy Division		517-449-8736

		Frederick, Danica		Exercise Staff - No Contact Sample Pickup Station  		Michigan State Police - Emergency Management and Homeland Security Division		517-285-9714

		Garrett, Kassie		4 Field Team Lead		Food and Dairy Division		616-250-3597

		Glaspie, Stevie		IMT - Deputy Operations Section Chief		Pesticide and Plant Pest Management Division

		Guardiola, Jamie		IMT - Deputy Logistics Section Chief		Executive Office

		Harris, Greg		IMT -  Safety Officer		Animal Industry Division		517-582-8975

		Hill, Casey 		2 Field Team		Pesticide and Plant Pest Management Division		(269) 303-4903

		Holton, Jennifer		Observer		Executive Office

		Holtzmann, Georgiana		3 Field Team		Pesticide and Plant Pest Management Division		n/a

		Houghton, Justin		2 Field Team 		Laboratory Division		517-281-1201

		Huss, Jereme		IMT - Deputy Incident Commander		Food and Dairy Division		248-867-0210

		Imes, Tim		5 Field Team Lead		Animal Industry Division		517-275-0166 (C)

		Keyzer, Justin		4 Field Team		Pesticide and Plant Pest Management Division		5172438358

		Korson, Jay		3 Field Team		Environmental Stewardship Division		517-285-1918

		Kosmowski, Christine		IMT - Liaison Officer		Executive Office		517-599-6467

		Kujat, Jon		IMT - Safety Advisor - Donning / Doffing Station		Executive Office

		Lake, Angie		4 Field Team		Executive Office

		Lee-Conklin, Emma		5 Field Team		Environmental Stewardship Division		517-930-1146

		Lewis-Parisio, Chelsea		IMT - PIO		Executive Office		517-331-1151

		Maczko, Jim 		IMT - Weather Technical Specialist		National Weather Service

		Maker, Melissa		IMT - Finance Section Chief		Animal Industry Division		5176146691

		Mallek, Jon		5 Field Team		Executive Office

		Martin, Cathy		Exercise Staff - Donning / Doffing Station 		Food and Dairy Division

		McCulloch, Sheila		6 Field Team		Environmental Stewardship Division		517-512-0273

		McDowell, Gary		Agency Administrator		Executive Office

		McFarlane, Ken		Agency Administrator		Executive Office

		McKane, Patricia		1 Field Team Lead		Animal Industry Division		517-243-0652 (C)

		McWilliams, Karen		6 Field Team Lead		Laboratory Division		n/a

		Mott, Molly		Exercise Staff - Documentation Station		Pesticide and Plant Pest Management Division		248-521-0501

		Nielsen, Erik		Exercise Staff - Station Manager Lead		Animal Industry Division

		Nobach, Gordon		5 Field Team		Pesticide and Plant Pest Management Division		517-614-0078

		Perez, Joel		IMT - Assistant Liaison Officer		Washington Department of Agriculture		509-303-5108

		Pietrzen, Karen		7 Field Team		Laboratory Division		n/a

		Raymond, Andrew		7 Field Team Lead		Environmental Stewardship Division		517-242-3188

		Renteria, Sylvia		IMT - Deputy Finance Section Chief		Executive Office		517-599-3605

		Robinson, Tom		10 Field Team Lead		Pesticide and Plant Pest Management Division		517-719-1699

		Saletta, Elizabeth 		IMT - Operations Section Chief		Animal Industry Division

		Schafer, Christopher		2 Field Team Lead		Pesticide and Plant Pest Management Division		517-719-8009

		Schaner, Jeff		IMT - Documentation Station Manager		Animal Industry Division		517-204-3619

		Smith, Joe		Exercise Staff - Donning / Doffing Station 		Food and Dairy Division		(269) 930-0443

		Sokol, Katrina		Exercise Staff - No Contact Sample Pickup Station  		Food and Dairy Division		5177495194

		Starkweather Ryan		IMT - Staging Area Manager		Animal Industry Division		989-245-0478

		Steffen, Ashley		8 Field Team		Executive Office		517-242-2282

		Teitsma,Tom		8 Field Team		Laboratory Division		517-388-7894

		Thome, Michael		3 Field Team Lead		Animal Industry Division		517-614-0622 (C)

		VanKoevering, Amanda		9 Field Team		Michigan State Police - Emergency Management and Homeland Security Division		517-388-8569

		Webster, Bryan		9 Field Team		Pesticide and Plant Pest Management Division		517-719-1693

		Wells, Jasmine		7 Field Team		Pesticide and Plant Pest Management Division

		Wells, Will		IMT - Logistics Section Chief		Food and Dairy Division

		Weston, Dina		10 Field Team		Laboratory Division

		Zaremba, Collin		10 Field Team		Pesticide and Plant Pest Management Division

		Zay, Elizabeth		Exercise Controller		Executive Office

		Zmitko Somers, Jamie		IMT - Assistant Liaison Officer		Agriculture Development Division
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Kathy Angerer


Executive Office


Agency Administrator
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Daniele Asbridge


Michigan State Police - Emergency Management and Homeland Security Division


10 Field Team
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Susi Baer


Animal Industry Division


Exercise Staff - Donning / Doffing Station 




		
[image: image4]

Terri Barker


Agriculture Development Division


10 Field Team
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Robert Bausick


Environmental Stewardship Division


8 Field Team Lead
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Heather Brewer


Food and Dairy Division


IMT - Deputy Planning Section Chief
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Caitlin Burkman


Pesticide and Plant Pest Management Division


IMT - Sample Check In and Chain of Custody
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Jennifer Calogero


Animal Industry Division


IMT - Unified Commander
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Chris Chamberlain 


Laboratory Division


IMT - Assistant Safety Officer  
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Angela Cleary


Pesticide and Plant Pest Management Division


1 Field Team
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Cherie Collins


US Department of Agriculture


IMT - Unified Commander
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 Selena Conklin


Executive Office


IMT - HR Technical Specialist
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Brad Deacon


Executive Office


Exercise Controller
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 Eugene Deener


US Department of Agriculture


Observer
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Brandon Eisenman


Food and Dairy Division


9 Field Team Lead
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Shawn Ewing


Michigan State Police - Emergency Management and Homeland Security Division


Exercise Staff - No Contact Sample Pickup Station  
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Jennifer Eyde


Environmental Stewardship Division


IMT - Planning Section Chief
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Carrie Fata-rue


Food and Dairy Division


1 Field Team
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Danica Frederick


Michigan State Police - Emergency Management and Homeland Security Division


Exercise Staff - No Contact Sample Pickup Station  
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Kassie Garrett


Food and Dairy Division


4 Field Team Lead
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Stevie Glaspie


Pesticide and Plant Pest Management Division


IMT - Deputy Operations Section Chief
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Jamie Guardiola


Executive Office


IMT - Deputy Logistics Section Chief
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Greg Harris


Animal Industry Division


IMT - Safety Officer
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 Casey Hill


Pesticide and Plant Pest Management Division


2 Field Team
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Georgiana Holtzmann


Pesticide and Plant Pest Management Division


3 Field Team
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Justin Houghton


Laboratory Division


2 Field Team 
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Jereme Huss


Food and Dairy Division


IMT - Deputy Incident Commander
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Tim Imes


Animal Industry Division


5 Field Team Lead
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Justin Keyzer


Pesticide and Plant Pest Management Division


4 Field Team
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Jay Korson


Environmental Stewardship Division


3 Field Team
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 Christine Kosmowski


Executive Office


IMT - Liaison Officer
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 Jon Kujat


Executive Office


IMT - Safety Advisor - Donning / Doffing Station
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Angie Lake

Executive Office


4 Field Team
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Emma Lee-Conklin


Environmental Stewardship Division


5 Field Team






		
[image: image35]

Chelsea Lewis-Parisio


Executive Office


IMT - PIO
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Jim Maczko

National Weather Service


IMT - Meteorology Technical Specialist (Planning Section)
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Melissa Maker


Animal Industry Division


IMT - Finance Section Chief
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Cathy Martin


Food and Dairy Division


Exercise Staff - Donning / Doffing Station 
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Gary McDowell


Executive Office


IMT - Agency Administrator
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Ken McFarlane


Executive Office


IMT - Agency Administrator
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Sheila McCulloch


Environmental Stewardship Division


6 Field Team
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 Patricia McKane


Animal Industry Division


1 Field Team Lead
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Karen McWilliams


Laboratory Division


6 Field Team Lead
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Molly Mott


Pesticide and Plant Pest Management Division


Exercise Staff - Documentation Station
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 Erik Nielsen


Animal Industry Division


Exercise Staff - Station Manager Lead
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Gordon Nobach


Pesticide and Plant Pest Management Division


5 Field Team
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Joel Perez


Washington Department of Agriculture


IMT - Assistant Liaison Officer
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Karen Pietrzen


Laboratory Division


7 Field Team
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5 - Resources Supplies and Equipment Summary.docx




Michigan Department of Agriculture and Rural Development

Sampling Team Exercise – Summary of Resources, Equipment, and Supplies

Resources:

Participant Written Materials: The IMT developed and/or assembled a participant packet for this exercise, a list is provided below:

· Exercise Agenda

· Training Slides

· Incident Check-in

· Exercise Evaluation – Used Microsoft Forms in 2022

· Incident Action Plan(s)

· Operational Briefing Agenda

· Sampler Instructions

· Specific Sampling Standard Operating Procedures

· Chain of Custody Instructions and Form

· Recall Audit Instructions and Form 

· Planning Session Instructions

· Cyber Command Instructions

· Planning P



IMT Written Materials: Exercise planners developed written materials for the IMT to assist with planning the exercise, a list is provided below:

· IMT Prep Packet

· Sample IAPs

· Email Notifications

· Hotwash Form for Field Teams

· Demobilization Plan

 

Equipment and Supplies: Logistics Section Chiefs worked with Operations Section Chiefs to ensure all necessary supplies and equipment were procured and organized ahead of each session. The Team assembled kits to ensure all teams had the necessary equipment and supplies. Kits are dependent on the type of samples to be collected.

Team Leaders were notified to bring their state-issued laptop, printer, clipboard and phone, and were asked to bring cooler and ice packs, reflective vests, etc for special assignments. 





Sample Kits Supplies (will vary with scenario and operational assignments):

· AG-O35 Inspector Report on Sample (Paper form and Excel Form for PPPM)

· Chain of Custody SOP and form

· Various sized plastic bags, including sterile bags for aseptic samples

· Sample vials for milk and water samples

· Blue round sample seals and white sample tape

· Barcode labels for pesticide samples (PPPM uses these)

· Nitrile gloves in various sizes

· Sterile scoops, tongs, gloves in various sizes, and hand sanitizer for aseptic sampling

· Markers, ink pens, clear tape, packet folders 

· Coolers

· Ice Packs

· Reflective vests



Exercise Supplies

· Planning P Poster

· Projector with Cords

· Portable Speakers

· Projector Screen

· Cowbell

· ICS Vests

· ICS Flipbooks

· Clipboards

· EM Go Kit with Office Supplies and ICS forms
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[bookmark: _ICS_201][bookmark: _ICS_205]Incident Briefing (ICS 201)

		

1. Incident Name: 
                                       

		

2. Incident Number:  
                           

		3. Date/Time Initiated:  
Date:  Date       Time:



		4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource assignment):





		5. Situation Summary and Health and Safety Briefing 



		


		6. Prepared by: 

		Name:                                

		Position/Title:                            

		Signature: 



		ICS 201, Page 1

		Date/Time:  Date





Incident Briefing (ICS 201)

		

1. Incident Name: 
                                       

		

2. Incident Number:  
                           

		3. Date/Time Initiated:  
Date: Time: 



		7. Current and Planned Objectives:





		


		8. Current and Planned Actions, Strategies, and Tactics:



		Time:

		Actions:



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		



		

		                                                                                                                                       

		

		                                                                                                                                       

		6. Prepared by:

		Name:                                

		Position/Title:                              

		Signature: 



		ICS 201, Page 2

		Date/Time:  Date





[bookmark: _GoBack]
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202 Incident Objectives.docx
[bookmark: _ICS_202]Incident Objectives (ICS 202)

		

1. Incident Name:  

                                       

		2. Operational Period: 

		Date From: Date  

		Date To:  Date



		

		

		Time From: HHMM

		Time To:  HHMM



		3. Objective(s):



		· 



		4. Operational Period Command Emphasis:



		General Situational Awareness



		                                                                                               





		5. Site Safety Plan Required?  Yes ☐  No ☒

Approved Site Safety Plan(s) Located at:  ________________________________________



		6. Incident Action Plan (the items checked below are included in this Incident Action Plan):



		☒	ICS 203	☐	ICS 207

☒	ICS 204	☒	ICS 208	

☐	ICS 205	☒	Map/Chart		

☒	ICS 205A	☐	Weather Forecast/Tides/Currents		

☒	ICS 206				☒	ICS 201

		Other Attachments:



		

				



		

		☐	     	



		

		☐	



		

		☐	     



		7. Prepared by:

		Name:       

		Position/Title:       

		Signature:  



		8. Approved by Incident Commander: 

		Name:       

		Signature:  



		ICS 202

		IAP Page 3

		Date/Time:  5/29/2019 3:30 PM
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[bookmark: _ICS_203][bookmark: _Toc175987024]ORGANIZATION ASSIGNMENT LIST (ICS 203)

		

1. Incident Name:  

                                       

		2. Operational Period:

		Date From:  Date

		Date To:  Date



		

		

		Time From: 

		Time To:  HHMM



		3. Incident Commander(s) and Command Staff:

		7. Operations Section:



		IC/UCs

		

		Chief

		                       

		                       



		Deputy

		

		Staging Area

		                            

		                            



		Safety Officer

		

		Branch

		



		Public Info. Officer

		

		

		

		                            



		Liaison Officer

		

		

		

		                            



		4. Agency/Organization Representatives:

		

		

		



		

		Name

		

		

		



		

		                                       

		

		

		



		

		

		                 Branch   



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		                               

		                                       

		Branch

		                            



		                               

		                                       

		

		

		                            



		                               

		                                       

		

		

		                            



		5. Planning Section:

		

		

		                            



		Chief

		

		

		                            

		                            



		Deputy

		

		

		                            

		                            



		Resources Unit

		

		

		                            

		                            



		Situation Unit

		                                  

		

		                            

		                            



		Documentation Unit

		                                  

		

		                            



		Demobilization Unit

		                                  

		

		                            

		                            



		Technical Specialists

		                                  

		

		                            

		                            



		6. Logistics Section:

		

		                            

		                            



		Chief

		

		

		                            

		                            



		Deputy

		

		Air Operations Branch                              



		

		

		Air Ops Branch Dir.

		                            



		

		

		                            

		                            



		

		

		                            

		                            



		

		

		8. Finance/Administration Section:



		

		

		Chief

		



		

		

		Deputy

		



		

		

		

		                                       



		

		

		

		                                       



		9. Prepared by:

		Name:                                

		Position/Title:                              

		Signature: 



		ICS 203

		IAP Page 4

		Date/Time:  5/29/2019 3:30 PM
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204 - Organization Assignment List.docx




2019 Sample Team Exercise

Assignment Log w/Equipment list





Sample Assignment List, ICS Form 204 (2)

		1. BRANCH: 



		2. DIVISION/GROUP



		

		ASSIGNMENT LIST



		3. INCIDENT NAME: 

		

		4. OPERATIONAL PERIOD: DATE TIME: 



		

		5. OPERATIONAL PERSONNEL

		OPERATIONS CHIEF

		

		DIVISION/GROUP SUPERVISOR

		









		

		6. RESOURCES ASSIGNED TO THIS PERIOD



		Strike Team/Task Force/ Resource 

		Equip

Pack #

		Leader

		Location

		Team Member Names

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		7. CONTROL OPERATIONS



		

		8. SPECIAL INSTRUCTIONS

.  



		

		9. DIVISION/GROUP COMMUNICATIONS SUMMARY



		

		Call Operations Section Chief:  



		PREPARED BY (RESOURCE UNIT LEADER)



		APPROVED BY (PLANNING SECT. CH.)



		DATE



		

		TIME

[bookmark: _GoBack]
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205a Communications List.docx






COMMUNICATIONS LIST (ICS 205A)

		

1. Incident Name:  

                                       

		2. Operational Period:  

		Date From:  Date

		Date To:  Date



		

		

		Time From:  HHMM

		Time To:  HHMM



		3. Basic Local Communications Information:



		Incident Assigned Position

		Name (Alphabetized)

		Method(s) of Contact
(phone, pager, cell, etc.)



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







		4. Prepared by:

		Name:                                

		Position/Title:                           

		Signature:  



		ICS 205A

		[bookmark: _GoBack]IAP Page          

		Date/Time:  Date









		4. Prepared by:

		Name:  Elizabeth Weier

		Position/Title:  LSC

		Signature:  Elizabeth Weier



		ICS 205A
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[bookmark: _ICS_206]Medical Plan (ICS 206)

		

1. Incident Name:  

                                       

		2. Operational Period:  

		Date From:  Date

		Date To:  Date



		

		

		Time From:  HHMM

		Time To:  HHMM



		3. Medical Aid Stations:



		Name

		Location

		Contact Number(s)/Frequency

		Paramedics 
on Site?



		n/a

		                                       

		                                       

		☐ Yes  ☐ No



		                                       

		                                       

		                                       

		☐ Yes  ☐ No



		                                       

		                                       

		                                       

		☐ Yes  ☐ No



		                                       

		                                       

		                                       

		☐ Yes  ☐ No



		                                       

		                                       

		                                       

		☐ Yes  ☐ No



		                                       

		                                       

		                                       

		☐ Yes  ☐ No



		4. Transportation (indicate air or ground):



		Ambulance Service

		Location

		Contact Number(s)/Frequency

		Level of Service



		     

		                                       

		                                       

		☐ ALS  ☐ BLS



		                                       

		                                       

		                                       

		☐ ALS  ☐ BLS



		                                       

		                                       

		                                       

		☐ ALS  ☐ BLS



		                                       

		                                       

		                                       

		☐ ALS  ☐ BLS



		5. Hospitals:



		Hospital Name

		Address,
Latitude & Longitude
if Helipad

		Contact Number(s)/ Frequency

		Travel Time

		Trauma Center

		Burn Center

		Helipad



		

		

		

		Air

		Ground

		

		

		



		

		

		

		

		

		☐ Yes
Level: III

		☐ Yes ☐ No

		☐ Yes ☐ No



		

		

		

		

		

		☐Yes
Level:      

		☐ Yes ☐ No

		☐ Yes ☐ No



		6. Special Medical Emergency Procedures:





		


		☐  Check box if aviation assets are utilized for rescue.  If assets are used, coordinate with Air Operations.



		7. Prepared by (Medical Unit Leader):  

		Name:       

		Signature:  



		8. Approved by (Safety Officer):	

		Name:       

		Signature:  



		ICS 206
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		Date/Time:       
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207 Organization Chart.docx
[bookmark: _ICS_207]INCIDENT ORGANIZATION CHART (ICS 207)

		1. Incident Name:
                                       

		2. Operational Period:	Date From:          Date To:  Date
	Time From:  HHMM	        Time To:  







		





[bookmark: _GoBack]

		ICS 207

		IAP Page 10

		4. Prepared by:  

		Name: 

		Position/Title

		Signature

		Date/Time: 
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[bookmark: _ICS_208]	Safety Message/Plan (ICS 208)

		

1. Incident Name:  

                                       

		2. Operational Period: 

		Date From:  Date

		Date To:  Date



		

		

		Time From:  

		Time To:  







		3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:





		


		4. Site Safety Plan Required?  Yes ☐  No ☒

Approved Site Safety Plan(s) Located At:                                         



		

		

		

		



		

		

		











		5. Prepared by:

		Name:                                

		Position/Title:                              

		Signature:  	



		ICS 208
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		Date/Time:  5/29/2019 3:30 PM
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A genda MDOT Aeronautics Building Auditorium
2700 Port Lansing Road, Lansing, MI 48906

Wireless - User: gwireless Password: JM7azhU#R6

0830 - 0930 Registration and Sign-in

0900 - 1200 On-Site Meeting

e Welcome & Introduction—Brad Deacon, Director, Office of
Legal Affairs Emergency Management Coordinator

e MDARD Update with Q & A—Gary McDowell, Director of
Michigan Department of Agriculture and Rural Development

e Verbal Judo Training—Jon Kujat, PPPM

e ICS Planning Cycle Review—Office of Legal Affairs &
Emergency Management

e Justin Time Training for Field Sampling

e Operational Briefing—/ncident Management Team

1200 - ~1500 Field Team Deployment
e Lunch (on your own)

e Complete assignments as instructed

*Incident Management Team Planning Cycle (for Incident
Management Team members not deployed to the field)

1400 - 1500 Field Teams Return to Command Post between 1400 - 1500
e Drop off samples and assignments
e Debrief

e Demobilization

Dismissal

Funding for this training was made possible, in part by 5U18FD006402-05 from the Food and Drug Administration.
The views expressed in written conference materials or publications and by speakers and moderators do not
necessarily reflect the official policies of the Department of Health and Human Services; nor does mention of trade
names, commercial practices, or organization imply endorsement by the U.S. Government.
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M Department or

@lﬂll iCULTURE

& Rural Development

Sample Team Exercise:

Verbal Judo De-escalation Trammg

Jon Kujat, MDARD Health and Safety Specialist
Diane Bomer, 3PM Pesticide Inspector

1

Agenda

* Verbal Judo vs. Verbal Karate

¢ 5 Universal Truths

¢ Showtime!

* Professional Communication

» Anatomy of a Verbal Attack ") e
* Action Consistent with Training s T

* 8 step & 5 step

* What to do when words fail...S.A.F.E.R. Violations

« Situational Awareness and Scene Safety

VERBAL JUDO VS. VERBAL KARATE

VERBAL KARATE VERBAL JUDO
THE UNPROFESSIONAL USE THE USE OF WORDS TO
OF LANGUAGE ACHIEVE PROFESSIONAL
THE USE OF WORDS TO v OuIECTIVES
EXPRESS PERSONAL FEELINGS IN CONTACT WITH THE
THE USE OF SELF — AUDIENCE
REFERENTIAL LANGUAGE SKILLFUL COMMUNICATION
NOT IN CONTACT WITH THE THAT IS ON-TARGET

AUDIENCE

OFF — TARGET REACTIONS
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According to Dr. Thompson, we
5 Universal should focus on how people are
Truths the same, instead of focusing on
how people are different.

5 Universal Truths

1. All People want to be treated with DIGNITY
and RESPECT.

2. All People want to be ASKED rather than
being TOLD to do something.

3. All People want to be told WHY they are
being asked to do something.

4. All People want to be given OPTIONS rather
than THREATS.

5. When they make a mistake, all People want
a SECOND CHANCE.

A » L
%\ SHOWTIME r@;

* You are an Actor on a stage.
* Verbal Judo is Your script.

* You work in a fishbowl, everyone is watching.

* You must leave your personal self at home and
bring your professional self to the job.

* People are willing to video your performance, and
it takes less than four seconds to post it on social
media.

¢ (ni| @[ ¥

8/3/2022
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Professional Communication

What is the opposite of talking?

For most people it is...

Waiting to Interrupt

Professional Communication

Active Listening

(Listen the Most when we want to do it the least.)

Open & Unbiased
Hear Literally or Verbatim

Interpret Accurately (Meaning & Words are seldom the same)

P WNRE

A.C.T. appropriately

0o

Professional

Communication

* People rarely say what they
mean when angry or upset.

* Never REACT to the words,
instead RESPOND to the
meanings.

* Put yourself in their shoes &
respond how you would like to
be treated.

Page 6





Professional
Communication

From the receiver’s point of view

e Content 7-10% Words
* Voice 33-40% Tone

* Other Non-Verbals 50-60%
Proxemics & Body Language

* 93% of your effectiveness lies in
your delivery style.

Volunteer Scenario

Command Presence

Definition: Command presence is the way a leader presents
themselves to others.

¢ What are some traits and/or behaviors that contribute to an
effective command presence?

¢ What could be some downsides to having a strong command
presence?

“Real confidence is the belief that | can figure things out” —Brendon Burchard

11

Anatomy of a Verbal Attack

Personal Face Professional Face
Understand the Attack:
1. Gender
2. Threais

Bias - explicit or implicit
Personal belief system

Subject wants you to:
Perform your bias

Ego is the on-ramp to the 8. Education/Economic Siatus
personal face 9. Sexual Orientation
10. Authority

They have the power You have the power

12

8/3/2022
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How to Handle Verbal Abuse

Natural Reaction — Confrontation

VS.

Studied Response — Deflection & Redirection

You have every reason to feel that way....

| can see your upset & under similar circumstances I'd feel the
same way...

It’s not so bad. We see record violations like this frequently. It
happens, but let’s work together to make sure it doesn’t happen
again....

| understand this investigation is taking up your precious time,
and that in your line of work, time is money. So, let's work
together to get this done as quickly as possible. Your cooperation
is appreciated.

8/3/2022

13

Fight, Flight, Freeze or Appease

Most people will start professional but get pulled
into personal reactions when attacked.

Why does this happen?
EGO

* Stay focused on the Professional Objectives of the
interaction.

* And leave the interaction in a way that will ensure the
safety of the next inspector that the firm works with.

14

A.C.T.

Actions Consistent with Training

15
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At MDARD, what are our

Actions Consistent with Training?

1.Remove yourself from the situation.

2.Depending on severity, you may call 911 immediately.
3. Contact your Supervisor.

4.Develop a Plan for Action.

5.Complete a Near Miss Form.

16

Tactical 8-STEP (with Cooperation)

1. Appropriate Greeting

2. ldentification (Self & Department)

3. Reason For The Contact

4. Any Justified Reason? (or What happened?)
5. Ask For Permission/Cooperation

6. Request Additional Information / Clarification

7. Decision or A.C.T.! .
8. Appropriate Close MUST HARMONIZE!

17

Tactical 8-STEP

Miskigen.

=

Pesticide & Plant Pest Management Division
Procedures Manual

tothe and by collecting evidence including residue 1. Greeting
samples, records, pictures, maps, photographs, etc. . e
Identification

Field staff must present hisiher official credentials, and identify him/herself as an inspector 3. Reason for
with the Michigan Department of Agriculture and Rural Development, Pesticide and Plant
Pest Management Division. Staff must inform the contacted party (complainant, owner, agent Contact

person-in-charge, etc.) of the purpose for the investigation, for example:

4. Any Justified

“Good morning/afternoon, Mr./Ms. My name is [ am a district Reason?
pesticide inspector with the Michigan Depariment of Agriculture and Rural N

T Pesticide and PTant Pest DIVision.| T am here today I response 5. Ask for

10 complaint fodged with our Department regarding @ pesticide application allegedly made Cooperation

by empioyees of your i two days ag:

Field staff must obtain consent from the owner, agent or person-in-charge before beginning
the investigation. When dealing with hospitals, schools, nursing homes, etc., field staff should

first seek out the administrater, and obtain his/her consent for the inspection, for example: 7. Decision
“| am here to conduct an inspection for the purpose of determining whether pesticides are being/ Stage

have been used in accordance with the Natural Resources and Environmental Protection Act, 8 A ro I'Iate
Part 83 Pesticide Control, and the Federal Insecticide, Fungicide, and Rodenticide Act[ | am - Approp
requesting your permission to conduct this inspection’- — Close

Field staff should be prepared to collect the information necessary to document the alleged
violation(s). Supporting evidence:

« Physical pesticide residue samples (likely swabs, foliage, soil, water, air, etc.)

+  Documentary samples (invoices, contracts, sketches, client paperwork, etc.)

«+  Photographs

18

8/3/2022
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Tactical 5-STEP

1. Ask Universal Truth 1 & 2
2. Set Context (Explain Why) Universal Truth 3
3. Present Options (+-+) Universal Truth 4

4. Confirm Universal Truth 3& 5

“Is there anything | can say to earn your cooperation at this time? I'd like to think so.”

5 . A C.T ' Actions Consistent with Training (A.C.T.)

Situational Awareness - Risk Analysis

A Risk Analysis is the study of underlying uncertainty in a situation.

Planning your inspection/investigation:

- Identify the Objectives of your contact or inspection.

- Gather information on who you are going to meet.

- Look at an overview map of the area.

- Tell someone where you are going/when you’ll return.

- Take a photo of a license plate or other identifying

information if contact is spontaneous.

- If with another inspector, discuss a safety plan of action.
- Establish a code word to use to signal retreat.
- Establish a Safety Area to retreat to if you get

separated.

Situational Awareness and Scene Safety

N
o

Once at the inspection location:

- Park your car in a way that will provide you a quick
getaway.

- Maintain your PDZ.

- Never let the person get between you and the exit
to your vehicle.

- Never turn your back on the person.
- Maintain communication with your partner.

- Continuously evaluate the information you are
receiving from your surroundings and A.C.T.
accordingly.

8/3/2022
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STAGES OF BURNOUT

BURNOUT

5 P
Physical or mental ~
collapse or exhaustion 2
caused by unprocessed 5 L
stress. a
&
i
.
| Contact ESP o 0*5
* Give us a call: 800-521-1377 (8:00-5:00, M-F) }//.-

* Email us: MCSC-ESP@Michigan.gov

+ Video Teams Meetings are available with ESP Counselors.
Call or email to request an appointment

www.mi.gov/esp

22

Questions...

9, Agiit

¢ RE
Questions? Feel free to contact us. (S RARILIITVRE

Jon Kujat: Kujat/@Michigan.gov | £ [

Diane Bomer: BomerD2@Michigan.gov W evicosone

Michigan Department
of Agriculture & Rural
Development

@MichiganAgriculture

Michigan Department
of Agriculture & Rural
Development
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orsfnfnt by the verrwent 2

Welcome &
Introduction

* Brad Deacon
« Director, Office of Legal Affairs
Emergency Management Coordinator
* Deaconb9@michigan.gov
* Phone: 517-284-5729
* Elizabeth Zay

* Deputy Emergency Management
Coordinator

* weiere@michigan.gov
* Phone: 517-282-5269

* Introductions around the room

MDARD Update and
Question and Answer
Session

* Gary McDowell
« Director of the Michigan
Department of Agriculture and
Rural Development

* Ken McFarlane

« Chief Deputy Director of Michigan
Department of Agriculture and
Rural Development
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Sample Team Exercise
Purpose

* Plausible incident crossing multiple
divisions

* Actual sample collection with analysis

« Exercise principles from previous
trainings

* Practice EM procedures
* Practice chain of custody

* Incorporate Incident Command
System principles

Emergency Preparedness: A Community Priority

The state of Michigan is not immune to the threat of
large-scale emergencies and disasters.

We need to be prepared for incidents of all types.

Emergency Preparedness: A Community Priority

« Technological Incidents
* Power outages
* Spills & releases
* Industrial mishaps

* Man-made
* Transportation mishaps
* Criminal extremist acts

Page 13
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Food and Agriculture
All Hazards

Michigan - Historical
PBB

SE Michigan blackout
Emerald Ash Borer
Enbridge oil spill
Flint water response
PFAS

Food and Agriculture
All Hazards

Hamburger with Nicotine
Hemlock Wooly Adelgid
Truck project

Lasalocid in feed

Intentional contamination —
grocery store

Melamine

Chronic Wasting Disease
African Swine Fever and other
Foreign Animal Diseases

Food and Agriculture
All Hazards

Salmonella in Peanut Butter

Listeria monocytogenes in soft
cheeses

Salmonella Infantis in pet food
Recalls of bagged mixed greens
E. coli O157 in apple cider
Listeria monocytogenes in food
processing plants

Dairy cattle lodine poisoning
Hepatitis A

Severe Weather Responses

Page 14





State Emergency Operations Center (SEOC)

8/3/2022

* Central
facility for
all of state
* Incident
Command
System
framework
10
BASIC COMPONENTS OF
ICS ORGANIZATION
Incident Commander
Unified Incident Command
Public Information
Liaison
Safety
Planning Operations Logistics Finance and
Section Section Section Administration
Chief Chief Chief Section Chief
11
BASIC COMPONENTS OF
ICS ORGANIZATION
Incident Commander
Unified Incident Command
Public Information
Liaison
Safety
Planning Operations Logistics Finance and
Section Section Section Administration
Chief Chief Chief Section Chief
12
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Incident
Commander

Liaison Officer

Operations Plannin
[ Safleivn Chief ] [S:clivn Cﬁiﬁ J [

Branch
rector

Division/

Air Support

roup. roup
Supervisor Supervisor
Air Tactical

roup.
Supervisor

Strike Team/
Task Force
Leader

Single Resources

Resources
Unit Leader
Situation

Unit Leader
Documentation
Unit Leader
Demobilization
Unit Leader

Technical
Specialists

Support
Branch
Director

Communication pi
nit Leader

Medical
Unit Leader

Facilities

Logistics L 1
Section Chief ] ["5‘1’2{{3,?'6"‘“531"

Supply
Unit Leader

Unit Leader

Time

Unit Leader
Procurement
Unit Leader

Food Ground Support |_ Compensation/Claims
Unit Leader  Unit Leader it

Unit Leader

Cost
Unit Leader

8/3/2022

13

Public Information
Officer

Liaison
Officer

Satet
Officer
T

Operations Section

Stk Team

Task Force

‘singhe Rusource

Planning Section

Finance/Admin.
Section

s Suppent

—

o
Chaims Uit

14

Minnesots HPAIResponse

15
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Operations Section Example

*Teal boxes represent positions in the field

8/3/2022

16

The Incident Command System

* Why use the Incident Command System?
* Basic Concepts and Principles

=

17
ICS and the Planning Process
* Reactive vs. Proactive
* The Operational Period A 7
* The Operational Planning “P” Eitch
* 5 phases of the cycle Executeand Establish |
evaluate objectives
plan
18
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Planning Cycle
Initial Response

* Transitioning to proactive

* Planned vs. unplanned
* Incident

* Notifications

« Initial response
 Delegation of Authority
* ICsets up IMT

19

Planning Cycle
Objectives Meeting

* Purpose: IC sets objectives
and priorities for the next
operational period

* Facilitator: IC or PSC

* May be brief after 1st cycle

* Exercise goals and objectives
« Scenario goals and objectives

20

Planning Cycle
Command & General Staff Meeting

* Purpose: clarify objectives,
priorities, limitations,
expectations for next
operational period

* Facilitator: PSC

* An opportunity to clarify issues
with the team and receive
direction

Inital Response

§
Hi
H

|
i
B

21
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Planning Cycle
Tactics Meeting

* Purpose: generate tactical e
plan for organizing

accomplishing objectives for | P
next operational period =55
« Facilitator: PSC o oy
* Key attendees: OSC, PSC, SO,
LSC il KCAIC
* Forms ICS-215 and 215a B 1
wunat Respanss || E
==
o

8/3/2022

22
Planning cycle
Planning Meeting
* Purpose: all Command and f..":. hee i}::._-
General staff to review planned —‘I:WL &
actions for next operational T oot
period, and commit to support ey yh
the plan o e
| =)
B0
=
e i |
15
.
23

The Incident Action Plan

* Prepared following the Planning Meeting
« Signed/approved by Incident Commander

« Can range from simple (201) to complex (202-208, maps, forms,
special instructions)

* Key pieces — objectives (202); Organization List (203) and work
assignments (204s)

24
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Planning Cycle
Operations Briefing

* Where we are now

8/3/2022

s
* Provide IAP and briefing to
Operations Section personnel ey
* Ensure operations are ;N{u
supported
* Begin deployment of next
operational period resources
(people and "stuff")
25
15 minute

break

Q00 -
@ Linkedin.com/company/MichDeptofAg
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7/31/22, 10:09 PM What's the difference between products that disinfect, sanitize, and clean surfaces? | US EPA

BE An official website of the United States government

N United States
\_/ Environmental Protection MENU
\’ Agency

‘ Search EPA.gov

CoronaViI'US CONTACT US <https://epa.gov/coronavirus/forms/contact-us-about-coronavirus-covid-19>

What’s the difference between products that
disinfect, sanitize, and clean surfaces?

At EPA, products used to kill viruses and bacteria on surfaces are registered as antimicrobial pesticides. Sanitizers and disinfectants are two
types of antimicrobial pesticides.

Action What does it do? Does EPA regulate the product?

Cleaning removes dirt and organic EPA regulates cleaning products only if they sanitize or disinfect. Learn

matter from surfaces using soap or

Cleaning more about EPA's role. <https://epa.gov/pesticide-registration/determining-if-cleaning-
dEtergents' product-pesticide-under-fifra>
Sanitizing kills bacteria on surfaces

Sanitizing using chemicals. Itis notintended to | yeg EpA registers products that sanitize.

kill viruses.

Disinfecting kills viruses and

. . ] . Yes, EPA registers products that disinfect. To find disinfectants for use
Disinfecting bacteria on surfaces using

against SARS-CoV-2 (COVID-19), see List N <https://epa.gov/listn>.

chemicals.
Using hand Using hand sanitizer kills pathogens No, hand sanitizers are regulated by the Food and Drug Administration
sanitizer on skin. (FDA) EXIT <https://www.fda.gov/drugs/coronavirus-covid-19-drugs/hand-sanitizers-covid-

19>,

Surface disinfectant products are subject to more rigorous EPA testing requirements and must clear a higher bar for effectiveness than
surface sanitizing products. Many products are registered with EPA as both sanitizers and disinfectants because they've been tested using
both methods.

EPA-registered sanitizers and disinfectants may also contain cleaning agents. Learn

more about claims that fall under EPA's regulatory authority. <https: . ticide- . . e
gulatory Y- <htpsijepa gov/pesticde List N: Disinfectants for

use Against SARS-CoV-2

registration/determining-if-cleaning-product-pesticide-under-fifra>

When using EPA-registered products, always follow the label directions. Pay close

attention to the contact time, which is how long the surface must remain wet. To learn
. X R i i View List N, a searchable and sortable list of
more about using products safely and effectively, see: EPA’s Best Practices During the

. products for use against SARS-CoV-2, the novel
COVID-19 Pandemic. <https://epa.gov/coronavirus/cleaning-and-disinfecting-best-practices-during-
human coronavirus that causes COVID-19.
covid-19-pandemic>
<https://epa.gov/listn>

To learn more about when to clean and when to disinfect against COVID-19, see

the CDC’s website exiT <https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-

facility.html>.

Return to Frequent Questions about Disinfectants and Coronavirus (COVID-19). <https://epa.gov/coronavirus/frequent-questions-about-disinfectants-and-

coronavirus-covid-19> A

Page 21
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BE An official website of the United States government

N United States
\_/ Environmental Protection MENU
N7 Agency

Search EPA.gov

Related Topics: Pesticide Labels <https://epa.gov/pesticide- CONTACT US <https://epa.gov/pesticide-labels/forms/contact-us-about-pesticide-labels>
labels>

Label Review Training: Module 2: Parts of the
Label, Page 13

Section 3: What can be on the front or back panel?

Front or Back Panel Label Parts

Learmng Ob]eCthES There are three label parts that can appear on either the front or back panel of a

pesticide label.

By the end of this section, you will be

able to: Produced for:
e Describe the three label parts that 1. Company name ——> ARYSTA LIFESCIENCE NORTH AMERICA, LLC
. and address 15401 Weston Parkway, Suite 150
can appear on a pesticide label's Cary, NC 27513
front or back panel. 2. EPA registration ——> EPA Reg. No. 66330-367
P number EPA Est. No. 51036-GA-001
/ AD121008
3. EPA establishment 102332
number NET WEIGHT: 40 LBS
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‘ Search EPA.gov

Pesticide Registration

CONTACT US <https://epa.gov/pesticide-registration/forms/contact-us-about-pesticide-registration>

Pesticide Registration Manual: Chapter 9 -
Supplemental Distribution of a Registered

Pesticide

In this chapter:
e Supplemental distribution of a registered pesticide

¢ Requirements for approval of supplemental distribution

e Cancellation of a distributor product

e Concerning a supplemental registration of a distributor product
e Where to request a company number

e Where to request an establishment registration

¢ Contacts for more information

e References cited in chapter 9

Supplemental Distribution of a
Registered Pesticide

According to 40 CFR 152.132, registrants may distribute or sell their
registered product under another company’s name and address instead of
(or in addition to) their own. Such distribution and sale is termed
“supplemental distribution” and the product is referred to as a
“supplemental registration” or “distributor product.” The distributor, also
known as a “subregistrant,” is considered an agent of the registrant, and
both the registrant and the distributor may be held liable for violations
pertaining to the distributor product.

Detailed information on the supplemental distribution or supplemental
registration of another federally registered product can be found in 40 CFR
152.132.

Important Note: Supplemental registrations are only an extension of a
currently federally registered pesticide product. They are a duplication of
the basic registered product and must reflect any changes in formulation or
labeling made to the basic registered product within the same timeframe
imposed on that product.

Registration Manual
Table of Contents

Pesticides Registration Manual
Home Page <https://epa.gov/pesticide-

registration/pesticide-registration-manual>

Introduction <https://epa.gov/pesticide-
registration/pesticide-registration-manual-

introduction>

How to Register a Pesticide
Product - A Guide for Applicants
New to the Process
<https://epa.gov/pesticide-
registration/how-register-pesticide-guide-

applicants-new-process>

1. Requirements for Pesticide
Registration and Registrant
Obligations
<https://epa.gov/pesticide-
registration/pesticide-registration-
manual-chapter-1-overview-
requirements-pesticide>

2. Registering a Pesticide
Product <https://epa.gov/pesticide-
registration/pesticide-registration-
manual-chapter-2-registering-

pesticide-product>
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Misbranded and Adulterated Pesticides

Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA)

The Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA) is the Federal statute that
governs the registration, distribution, sale, and use of pesticides in the United States. With
certain exceptions, a pesticide is any substance or mixture of substances intended for
preventing, destroying, repelling, or mitigating any pest, or intended for use as a plant
regulator, defoliant, or desiccant, or desiccant, or any nitrogen stabilizer.

EPA (and MDARD) prohibits the sale and distribution of unregistered, adulterated, or
misbranded pesticides and the use of any registered pesticide in a manner inconsistent
with its labeling.

Violations of FIFRA

"Adulterated" applies to a pesticide if its strength or purity is less than, or significantly
greater than, the professed standard or quality as expressed on its labeling or under which
it is sold; if any substance was substituted wholly or in part for a pesticide; or if a valuable
constituent of the pesticide was wholly or in part abstracted.

“Misbranded” applies to any pesticide or device if it is an imitation of or is offered for sale
under the name of another pesticide, or if its labeling does not comply with labeling
requirements of this part, the rules promulgated under this part, FIFRA, or regulations
promulgated under FIFRA.
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WHICH DISINFECTANTS
KILL COVID-19?

FIND OUT AT EPA.GOV/LISTNTOOL

EPA expects all products on List N to kill SARS-CoV-2,
the specific coronavirus that causes COVID-19

| already have a | need to find a

product. Does it
kill SARS-CoV-2?

77?

Find the EPA
Registration
Number
on the label

Enter only the first
two parts of the
Registration Number

If that number is
on List N, EPA
expects the
product to kill
SARS-CoV-2

product to kill
SARS-CoV-2.

£

Use List N's
Search Tool to
browse
products

Use the first two parts
of the EPA registration
number when searching
for products to purchase

If you need a more
advanced search,
choose "Export to CSV."
Use Excel, Sheets, or
Numbers to filter \/




https://EPA.GOV/LISTNTOOL



WHY FOCUS ON THE FIRST TWO
PARTS OF THE EPA REG. NO.?

Who registered this
product with EPA?

Which product is it?

Who is distributing
the product?

WHAT IF THE COMPANY AND

PRODUCT NAMES DON'T MATCH?

Disinfectants can be marketed and sold
under different product and brand names.

When using List N, use the first two parts of
the EPA registration number - not the
_product name - to identify products

If the first two parts of the EPA Reg. No. match, the
products have the same chemical composition and efficacy

INSIDE OUTSIDE
Same Different brand
formulation and product
and efficiency names

Disinfectant A
EPA.Reg. No.1234-12-1

EPA.Reg. No.1234-12

Disinfectant C ]
EPA.Reg.No.1234-12-3 '

Disinfectant D I\
EPA.Reg.No.1234-12-4






“iLert | DISINFECTANT WIPES ARE DIFFERENT

ALERT
Q: Should | treat disinfectant wipes the same as other wipes?

A: NO! Disinfecting wipes are antimicrobial pesticides for surfaces, regulated by the EPA. They are not
baby wipes or skin wipes. Wipes with "Drug Facts" control germs on people and are regulated by
the FDA. Wipes that don't claim to control germs or viruses might not be regulated by EPA or FDA.

EPA Reg.

No. 1-23-4
Directions
For Use

Look for an EPA
Registration

Disinfectant Wipes
Number. Follow
directions

=

)

Do NOT use disinfectant
wipes on hands or skin.
Wash hands after using

wipes on surfaces.

Look for “contact
time”: how long the
surface must be wet

to kill germs.

Disinfectant wipes are
NOT baby wipes.
Do not let students
of any age use them.

Preclean with soap and

water to help the wipe

do its job. Rinse after
if the label says to.

If exposed, follow |l[||sn“

the label’s First Aid

and call your local
poison center

at 800-222-1222.

1- Bllll 222-1222

Other Wipes

Other wipes are

not all the same.

Check the label
first.

»

Wipes with “Drug Facts

are for use on people
or living things, like

hand sanitizing wipes.

Hand sanitizing
wipes are for
hands, and are

NOT baby wipes.

5

A 4

Baby wipes are
for cleaning skin
and do not claim

to kill germs.

No “Drug Facts”?
No “EPA Reg. No."?
It may just be a cleaner
that doesn't kill germs.

Questions? Call NPIC
at 800-858-7378 M-F
8am-12pm PT to talk
to a trained specialist.
Email us:
npic@ace.orst.edu.

:)IC

PESTICIDE. INFORMATION

CENTER





USING DISINFECTANTS AND n;)lc
WIPES AGAINST COVID-19

WHAT ARE THEY?

Disinfectants kill viruses, bacteria, and fungi on surfaces. Products on EPA’s “List N”
are expected to control COVID-19. To see if your product is on List N, look for the EPA
Registration Number on your label. If you have questions, call NPIC M-F 8am-12pm PT

at 800-858-7378.

HOW DO I USE THEM?

Disinfectants

may not work on
unlisted surfaces.
Follow your label
carefully.

Follow the Pre-clean surfaces
contact time with soap and
(how long the water first.
surface must

stay wet).

CAN I USE THEM ANYWHERE?

Do not use wipes on food. Only use on food
contact surfaces if the label says so.
Check for rinsing instructions on the label.

Do not let children (under age 18) use disinfectant wipes.

Do not use them to clean hands.

Do not use as baby wipes.

HOW DO | MINIMIZE RISK?

Wear protective gear like

Never mix cleaning gloves, masks, and eyewear.
products. Leave Do not reuse disposable
them in their original gear if contaminated with

container. disinfectant. Wash hands
after use.

Open windows and use
Always follow the label, Store out of fal;.ls to ventilate. Step away
including listed surfaces - from odors if they become

and contact times. SRR E LR too strong.
Page 28






STATE OF MICHIGAN
GRETCHEN WHITMER DEPARTMENT OF AGRICULTURE GARY MCDOWELL
GOVERNOR AND RURAL DEVELOPMENT DIRECTOR

Administrative Order
Classifying Methomyl as a Restricted Use Pesticide

This action is being taken under authority granted to the Director of the Michigan Department of
Agriculture and Rural Development (MDARD) by the Natural Resources and Environmental
Protection Act, Part 83 Pesticide Control, Public Act 451 of 1994, Section 8322(2)(a), (MCL
324.8322(2)(a)), as amended, which states:

In addition to any other authority provided by this part, the director, by administrative
order, may classify a pesticide as a restricted use pesticide in accordance with any 1 of
the restrictive criteria in 40 C.F.R. 152.170.

MDARD is charged under Part 83 with many functions, including oversight on the registration
and licensing of pesticides and those who apply them in order to protect the public health and
environment.

BACKGROUND ON METHOMYL

Methomyl is a carbamate insecticide first registered for use in the United States in 1968.
Because of its high acute toxicity, the US Environmental Protection Agency (EPA) classifies all
methomyl products as restricted use pesticides, except for fly bait products containing 1% or
less methomyl, which are classified as general use. Restricted use pesticides are those
pesticides that, because of their toxicity or other safety reasons, are classified by the EPA or the
director as so potentially hazardous that they may only be sold or applied by those with
specialized training.

The following methomyl products are currently registered with MDARD:
Dupont Lannate SP Insecticide (EPA Reg. No. 352-342)
Dupont Lannate LV Insecticide (EPA Reg. No. 352-384)
M1 LV Insecticide (EPA Reg. No. 352-384-85588)

M1 SP Insecticide (EPA Reg. No. 352-342-85588)
Annihilate LV (EPA Reg. No. 400-597),

Annihilate LV (EPA Reg. No. 400-597)

Corrida 90 WSP (EPA Reg. No. 82557-3)

Nudrin LV (EPA Reg. No. 83100-27-83979)

Nudrin SP (EPA Reg. No. 83100-28-83979)

Starbar Golden Malrin Fly Bait (EPA Reg. No. 2724-274).

Starbar Golden Malrin Fly Bait (EPA Reg. No. 2724-274), is the only methomyl product currently
registered by MDARD that is not already classified as restricted use.

CONSTITUTION HALL ¢ P.O. BOX 30017 * LANSING, MICHIGAN 48909
www.michigan.gov/mdard * 800-292-3939
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HISTORY OF MISUSE

Because general use pesticides such as Starbar Golden Malrin Fly Bait may be purchased and
used by the general public, there is no mechanism in place to identify who purchases these
chemicals. As such, MDARD is often unable to solve cases or take enforcement action against
individuals who misuse methomyl fly baits.

In 2010, a bald eagle in the Upper Peninsula was poisoned to death after feeding on a deer
carcass that was treated with methomyl fly bait. MDARD’s investigation was not able to
positively identify the person that misused the fly bait. Investigators suspect the treated deer
carcass was intended to kill wolves.

In 2010, MDARD conducted an undercover investigation at more than 40 agricultural pesticide
retailers. MDARD found more than 25% of the stores recommended the misuse of methomyl fly
bait to control nuisance animals such as opossums and raccoons.

In 2015, after being presented with evidence of widespread misuse of methomyl-based fly baits,
EPA required packaging and labeling changes to methomyl fly bait products. The changes were
intended to reduce the misuse of the products against wildlife and domestic animals. Despite
the packaging and label updates required by EPA in 2015, MDARD continued to receive
complaints and find evidence of widespread misuse of methomyl fly bait products.

In 2016, the Michigan Department of Natural Resources (MDNR) lab confirmed an opossum
from Ingham County was poisoned to death by a mixture of methomyl fly bait and soda.
MDARD investigated the matter but was unable to positively identify the source of the
methomyl.

In 2017, a dog in Alcona County was poisoned to death after consuming methomyl fly bait.
MDARD investigated the matter but was unable to positively identify the source of the
methomyl. Investigators strongly suspect the dog owner’s husband accidentally killed the dog
while using methomyl fly bait to control raccoons.

In 2017, MDNR took enforcement action against a farmer that misused methomyl fly bait to
poison raccoons.

In 2018, a large food distribution company misused methomyl fly bait and soda to control
raccoons in their warehouse. An MDARD investigation identified methomyl residue application
on food packages/containers destined for human consumption, resulting in a seizure and
destruction of those products.

In 2020, a dog in Alpena County was poisoned to death by methomyl. MDARD investigated the
matter but was unable to positively identify the source of the methomyl. Investigators believe the
dog consumed methomyl fly bait a neighbor was illegally using to control raccoons.

In 2021, a dog in Monroe County was poisoned to death by methomyl fly bait. Both MDARD and
the County Sheriff investigated the matter but were unable to positively identify the source of the
methomyl. Investigators strongly believe a neighbor purposely poisoned the dog with methomyl
fly bait.
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CONCLUSION and ORDER

Restricted use pesticides may only be purchased by certified pesticide applicators and may only
be sold by individuals holding a restricted use pesticide dealer license. Additionally, all sales of
restricted use pesticides are reported to MDARD.

Classifying all formulations of methomyl pesticides as restricted use will:
e Maintain the availability of the chemical for those who wish to properly use it
e Protect human and animal health and the environment by ensuring only those
individuals knowledgeable about proper pesticide use can purchase the chemical
¢ Help MDARD more effectively investigate misuse of methomyl fly bait products

Per MCL 324.8322(3), | issued a preliminary order that was available for public comment for 30
days. Between December 14, 2021, and January 14, 2022, MDARD accepted comments from

the public relevant to the reclassification of all formulations of methomyl. MDARD received one
comment in support of reclassification and no opposing comments.

There are several effective alternative fly bait products that are less toxic to non-target species
and are not classified as restricted use.

Based on this information, | have determined the following:

1. The toxicity of methomyl exceeds one or more specific hazard criteria and poses
a serious risk that may be mitigated by restricting its use.

2. Specifically, under conditions of widespread and commonly recognized practice,
methomyl may cause discernible adverse effects on non-target organisms, such
as significant mortality, resulting from direct or indirect exposure to methomyil.

3. The evidence MDARD has collected related to the use of methomyl, accidents
associated with methomyl, and investigations involving wildlife and domestic
animal deaths as a result of the use of methomyl indicates that methomyl may
pose a serious hazard to man or the environment and that those hazards can
reasonably be mitigated by restricted use classification.

4. Methomy!’s labeling is not adequate to mitigate the hazards posed by its
improper use.

5. Restricting the use of methomy! will decrease its adverse effects.

6. The decrease in the risks posed by Methomyl as a result of the restriction would
exceed the decrease in benefits as a result of its restriction.

7. Additional labeling language would not be adequate to mitigate the identified
hazards without restricted use classification because Widespread and commonly
recognized practices of Methomyl use would nullify or detract from label directions
and unreasonable adverse effects on the environment might still occur.
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Therefore, by the authority granted in MCL 324.8322(2)(a) and in accordance with 40 CFR
152.170, | find that methomyl meets the provisions of 40 CFR 152.170(a), (c)(1)(iv), and (d),
and that additional labeling provisions described in (e) would be ineffective.

For these reasons, pursuant to my authority in MCL 323.8322(2)(a), | hereby order all pesticides
containing the active ingredient methomyl be classified as restricted use in the state of
Michigan.

The effective date of this order is February 14, 2022.

. w4 Wecdoel/

Gary McDowell, Director
Michigan Department of Agriculture and Rural Development

By

Date: February 14, 2022
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1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
STE 2022 - Lansing Date: 08/04/2022 Time:0830

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

THIS IS AN EXERCISE

There are indicators that several cases of foodborne illness may be linked to fresh melons. The Food and
IDairy Division has requested help from other divisions to conduct a sampling surge to determine the cause of
the illnesses. During initial planning for this surge, the department received several complaints regarding the
effectiveness and formulation of disinfectant products, as well as pesticide drift complaints involving illegal use
of the restricted use pesticide methomyl. The team has also been asked by the Director collect samples of
disinfectants to test for efficacy and to conduct a Cyber Command operation to determine if out-of-state
retailers are shipping methomyl products to unauthorized individuals in the state. To complete these three
sampling initiatives in an efficient manner, the Director has authorized activation of the MDARD Sampling
Team.

Image sources: Rawpixel.com (dogs); asm.org (disinfectants); pixnio.com (melons); pubchem.ncbi.nlm.nih.gov (methomyl)

6. Prepared by: Name: Michelle Kusnier Position/Title:Planning Section Chief_Signature: I K. usnier
ICS 201, Page 1 Date/Time: _8/4/2022 0800
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational  Date From: 8/4/2022 Date To: 8/4/2022
STE 2022-Lansing Period: | Time From: 08:30 Time To: 16:00

3. Objective(s):
-Ensure the life, health, and safety of all response personnel, conducting all response operations in a safe manner.

-Coordinate and execute just-in-time training and issuance of supplies and equipment needed for sample collection.

-Conduct a marketplace sampling initiative of melons and disinfectant products, along with a cyber command exercise; collect all
necessary samples and data in a safe and defensible manner.

-Obtain 5 samples of products containing methomyl through online retailers to demonstrate sale of a restricted use pesticide product
to an uncertified applicator.

-Prepare to provide public information and messaging on the issue to ensure an informed and calm public.
Adhere to proper check-in and check-out procedures.

-Prepare and execute a demobilization plan to assure adherence to accountability, quality control, and documentation procedures,

L and ensure efficient and timely release of incident personnel

4. Operational Period Command Emphasis:

Strike teams will collect 2 Melon samples or 4 sanitizer samples based on JIT training and return to IMT location for
review of paper work and shipment to lab. A Cyber Command Team will attempt to purchase methomyl products from
online retailers to determine if retailers will sell and ship restricted use pesticide products to unauthorized individuals in
the state.

General Situational Awareness
The weather for the day is forecast to be 81F with a chance of scattered thunderstorms. Chance of rain is 60%.

5. Site Safety Plan Required? Yes [1 No
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

ICS 203 X ICS 207 Other Attachments:

X ICS 204 (3) ICS 208 ICS 201

X ICS 205a

ICS 206 - IMT Demobilization Plan

O
tion/Title: Planning Section _ Signature: 972 Huard

7. Prepared by: Name: Michelle Kusnier gﬁis:]!onmtle. Planning Section gnature 77t Wusnien
8. Approved by Incident Commander: Name: Brandon Nader Signature: B. Nader
ICS 202 IAP Page Date/Time: 8/4/2022 8:30 AM
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ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 20 t | Period Date From: 8/4/2022 Date To: 8/4/2022
. . Operational Period:
2022 STE-Lansing P Time From: 08:30 Time To: 16:00
3. Incident Commander(s) and Command Staff: 7. Operations Section:
IC/UCs | Brandon Nader Chief | Amber Matulis
) Kevin Kern- | Emily Feldpausch-
Deputy Deputies Disinfectants Melons
Safety Officer Jaclyn Barcroft Jess Pruett-Cyber
Asst gfaﬁfsg Shelby Burlew Staging Area

Group

Disinfectants

Jayne Holcomb, FDA; Asst:

Public Info. Officer Ashley Batteen Group Deputy | Kevin Kern
L. . Polly McKillop; Asst: Holly Grandy- Miller . . L.
Liaison Officer | pTMB, Kathryn Martinez, Kent CHD Field Team 1 | Kay Fritz Disinfectants
4. Agency/Organization Representatives: Field Team 2 | Stephen Kakaire Disinfectants
Agency/Organization Name Field Team 3 | Tim Lyons Disinfectants
Agency Administrator | Gary McDowell Field Team 4 | Greg Payter Disinfectants
Agency Administrator | Ken McFarlane
Everciso Staff | Brad Deacon
Group | M e | o] n S
Group Deputy | Emily Feldpausch
Field Team 5 | Katy Porterfield Melons
Field Team 6 | Tom Tederington Melons
5. Planning Section: Field Team 7 | Anthony Dixon Melons
Chief | Michelle Kusnier Field Team 8 | Zach Julson Melons
Deputy | Theresa Drysdale Field Team 9 | Cameron Lovett Melons
Resources Unit | Caitlin Kammerand, Kent CHD
Situation Unit
Documentation Unit | Matt Cook, MSP-EMHSD Group |[C y b e r Command

Demobilization Unit

Branch Director

Jess ica Pruett

Technical Specialists

Meteorology - Jim Maczko,

NWS
Member | Ballard
Member | Beard (Hartman)
Member | Bonnau
6. Logistics Section: Member | Meade
Chief | Jamie Guardiola Member | Stenske
Deputy | Heather Birt Air Operations Branch
Support Branch Air Ops Branch Dir.
Director
Supply Unit | Pam Burgess, DTMB

Facilities Unit

8. Finance/Admini

stration Section:

Ground Support Unit

Chief

Adam Christenson
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1. Incident Name: Date From: 8/4/2022 Date To: 8/4/2022

. 2. Operational Period:
2022 STE-Lansing P Time From: 08:30 Time To: 16:00
Service Branch Deputy | Dominic Perrone
Director Time Unit
Communications Unit Procurement Unit
Medical Unit Comp/Claims Unit
Food Unit Cost Unit
9. Prepared by: Name: Michelle Kusnier CP:?]is(;t;on/Tltle: Planning Section Signature: A Kusnier
ICS 203 IAP Page Date/Time: 8/4/2022 8:30 AM
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ASSIGNMENT LIST (ICS 204)

1. Incident Name:

2022-STE-Lansing-Pesticide

2. Operational Period:
Date From: 8/4/2022 Date To: 8/4/2022

Time From: 8:30

Time To: 15:30

4. Operations
Personnel:

Operations Section Chief:

Name

Amber Matulis

Contact Number(s)

517-930-8048

Branch Director:

Division/Group Kevin Kern
Supervisor:

989-239-7637

3.
Branch:
Division:
Group: Disinfectants
MDOT Aeronautics
Staging Building, 2700 Port
Area: Lansing Rd, Lansing,
MI 48906

5. Resources Assigned:

Resource Identifier

Leader

# of
Persons

Contact (e.g., phone, pager,
radio frequency, etc.)

Reporting Location, Special
Equipment and Supplies, Remarks,
Notes, Information

Pesticide Team 1

Kay Fritz

517-388-6478

Additional Team Members: Matt
Hatch, Nathan Lippert

Inspection Locations:

e Dollar Tree
12900 S. Old US 27, #10
DeWitt, Ml 48820

e Gilberts Hardware
12900 S. OIld US 27, #11
DeWitt, Ml 48820

Pesticide Team 2

Stephen Kakaire

517-245-3186

Additional Team Members: Zach
Andrews, Sarah Destefano

Inspection Locations:

e Daily Dealz
5412 W. Saginaw Highway
Lansing, M| 48917

e BiglLots
5625 W. Saginaw Highway
Unit 1
Lansing, Ml 48917

Pesticide Team 3

Jeffrey Woodworth

517-599-5431

Additional Team Members: Jack
Knorek, Michele Schalow

Inspection Locations:

e Dollar General
2712 S. Cedar Street
Lansing, Ml 48910

o Walgreens
410 E. Jolly Road
Lansing, Ml 48910
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Additional Team Members: Staci
Kienitz, Erik Nielsen

Inspection Locations:

. e Great Lakes Ace Hardware
Pesticide Team 4 Gregory Payter 3 517-256-3359 600 Frandor Ave.

Lansing, Ml 48912

e Family Dollar
726 E. Michigan Ave.
Lansing, MI 48912

6. Work Assignments:

Each team will collect a total of 4 samples, in any combination, from the following categories:
- disinfectant wipes

- liquid disinfectant (ready-to-spray)

- liquid disinfectant (concentrate)

Target supplementally distributed products with an active ingredient of ammonium chloride.

7. Special Instructions:

Disinfectant minimum sample size is 4 ounces. No dry or aerosol products should be obtained as part of this exercise.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name [Function  Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
/
/
/
/
9. Prepared by: Name: Kevin Kern Position/Title: Deputy OSC Signature: %\ VL
ICS 204 IAP Page Date/Time: 8/1/2022 5:00 PM
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ASSIGNMENT LIST (ICS 204)

1. Incident Name:
STE 2022- Lansing

Date: 8/4/2022
Time From: 0830

2. Operational Period:

Time To: 1600

4. Operations
Personnel:

Operations Section Chief:
Branch Director:

Division/Group
Supervisor:

Name

Amber Matulis

Contact Number(s)

517-930-8048

XXX-XXX-XXXX

Emily Feldpausch

XXXK-XXX-XXXX

3.

Branch:

Division:

Group: Melons

Staging Area: MDOT Aeronautics
Building, 2700 Port Lansing Rd, Lansing,
MI 48906

5. Resources Assigned:

Team Member

Resource

Identifier Leader

Names

# of
Persons

Contact Number (e.g.,
phone, pager, radio
frequency, etc.)

Reporting Locations

Field Team | Katy
5 Porterfield

Richard Sokol

3 | Ryanne
Hartman

989-430-9012

Kroger
1550 W. Lake Lansing Rd.
East Lansing, MI 48823

Meijer
1350 W Lake Lansing Rd.
East Lansing, MI 48823

Field Team | Thomas
6 Tederington

Brandon Colby

Amanda
VanKoevering

517-749-5849

Kroger
6430 W Saginaw Hwy
Lansing, M1 48917

Gordon Food Service
5912 W Saginaw Hwy
Lansing, M| 48917

Field Team | Anthony
7 Dixon

Serena Giles

Greg Ostrander

734-646-4947

WalMart Supercenter
409 N Marketplace Blvd.
Lansing, M|l 48917

Meijer
730 E. Saginaw Hwy
Grand Ledge, MI 48837

Field Team | Zachary
8 Julson

Jon Kujat

Julia Pruett

517-256-4394

Fresh Thyme
940 Trowbridge Rd.
East Lansing, MI 48823

Meijer
2055 W Grand River Rd.
Okemos, M| 48864
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Michael Meijer
Hetherington 12821 Crossover Dr.
Dewitt, Ml 48820

) Cameron
Field Team | " ott 3 989-330-9114 Kroger
9 lan Wenk 900 OId U.S. 27

Saint Johns, Ml 48879

6. Work Assignments:

Each team will collect a total of 2 whole melon samples for microbial testing of Salmonella. See sampling instructions
for additional instructions, including sampling locations.

7. Special Instructions:
Return all unused equipment, first aid kids, blue sample stickers, sharpies, and sample roll-tape, and other supplies.
Note # of samples returned and total cost of samples on check-in sheet.

Questions can be directed to the Operations Section Chief, Amber Matulis at 517-930-8048.

Position/Title:
. ) . Deputy Operations . i
9. Prepared by: Name: Emily Feldpausch Section Chief - Signature: Z Feipauscs
Melons
ICS 204 IAP Page Date/Time: 8/2/2022 12:00 AM
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
2022-STE-Lansing-Cyber Date From: 8/4/2022 Date To: 8/4/2022
Time From: 0830 Time To: 1530 Branch:
4. Operations Name Contact Number(s) Division:
Personnel:
Operations Section Chief: Amber Matulis 517-930-8048 Group: Cyber Command
Branch Director: XXX-XXX-XXXX MDOT Aeronautics
o Staging Building, 2700 Port
DIVISIOH/GI’OUp XXX-XXX-XXXX Area: Lansing Rd, Lansing
SUpGI’ViSOI’Z M| 48906 ’ ’
5. Resources Assigned: 0
5 Reporting Location, Special
5 g Contact (e.g., phone, pager, | Equipment and Supplies, Remarks,

Resource Identifier | Leader # 0 | radio frequency, etc.) Notes, Information
Cyber Command
Group Leader Jess Pruett 5 517-243-6404
Cyber Command | »o, Bajlard 0 |231-218-3985
Group Member

Samantha Beard 0 517-281-1199

Aubriana Bonnau 0 231-301-1027

Andrea Meade 0 517-449-9357

Mark Stenske 0 517-614-9537

6. Work Assignments:

Cyber Command Team will remain at Incident Command Center and use state issued laptops to purchase methomyl
products online for shipment to Michigan (Geagley Lab — address 1615 S. Harrison Rd. E Lansing, MI 48823). Team
will purchase products using PCard until budget is expended or until allotted time expires.

7. Special Instructions:

. . Position/Title: Cyber Signature: J. Prugtt
9. Prepared by: Name: Jess Pruett Command Team Lead
ICS 204 IAP Page Date/Time: 8/2/2022 4:00 PM
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COMMUNICATIONS LIST (ICS 205A)

1. Incident Name: 2022 STE - Lansing

2. Operational
Period:

Date From: 8/4/2022

Date To: 8/4/2022
Time To: 1600

| Time From: 0830

3. Basic Local Communications Information:

Incident Assigned Position

Name (Alphabetized)

Method(s) of Contact
(phone, pager, cell, etc.)

2 Field Team

Agency Administrator

Cyber Command

IMT - Safety Officer

IMT - Assistant PIO

Cyber Command

IMT - Deputy Logistics Section
Chief

Cyber Command

IMT - Observer

IMT - Assistant Safety Officer

IMT - Finance Section Chief

6 Field Team

IMT - Documentation Unit
Leader

Exercise Staff

2 Field Team

7 Field Team Lead - Melons

IMT - Deputy Planning Section
Chief

IMT - Deputy Operations
Section Chief - Melon
Sampling

Andrews, Zach
Angerer, Kathy
Ballard, Alex
Barcroft, Jaclyn
Batteen, Ashley

Beard (Hartman),
Samantha

Birt, Heather

Bonnau, Aubriana

Burgess, Pam

Burlew, Shelby

Christenson, Adam

Colby, Brandon

Cook, Matt

Deacon, Brad

DeStefano, Sarah

Dixon, Anthony

Drysdale, Theresa

Feldpausch, Emily

517-281-6702

231-218-3985
517-230-2279
517-290-0041

517 281 1199

734-787-2385

231-301-1027

517-256-2711

989-415-1856

517-285-2493

517-342-4487

517-730-1689

517-930-3523

NA

734-646-4947

517-582-3652

NA - melon calls will need to go to Amber Matulis

Page 42






1. Incident Name: 2022 STE - Lansing

Period:

2. Operational

Date From: 8/4/2022
| Time From: 0830

Date To: 8/4/2022
Time To: 1600

1 Field Team Lead -
Disinfectants

7 Field Team

IMT - Assistant Liaison Officer

IMT - Logistics Section Chief

5 Field Team

1 Field Team

9 Field Team

IMT — Public Information
Officer

8 Field Team Lead - Melons

2 Field Team Lead -
Disinfectants

IMT — Resources Unit Leader

IMT — Deputy Operations -
Disinfectants

4 Field Team

3 Field Team

8 Field Team

IMT — Planning Section Chief

1 Field Team

9 Field Team Lead - Melons

IMT — Meteorological
Technical Specialist — Planning
Section

IMT — Assistant Liaison Officer

IMT — Operations Section
Chief

Agency Administrator

Agency Administrator

IMT — Liaison Officer

Cyber Command

IMT — Incident Commander

Fritz, Kay

Giles, Serena

Grandy-Miller, Holly

Guardiola, Jamie

Hartman, Ryanne

Hatch, Matt

Hetherington, Michael

Holcomb, Jayne

Julson, Zachary

Kakaire, Stephen

Kammerand, Caitlin

Kern, Kevin
Kienitz, Staci
Knorek, Jack
Kujat, Jon
Kusnier, Michelle
Lippert Nathan

Lovett, Cameron

Maczko, Jim

Martinez, Katherine

Matulis, Amber
McDowell, Gary
McFarlane, Ken
McKillop, Polly

Meade, Andrea

Nader,Brandon

517-388-6478

NA

517-241-7859

517-242-8179

517-234-2241
517-582-4262
517-285-8463

240-393-3735
517-256-4394

517-245-3186
616-438-4827

989-239-7637
517-930-1144
517-243-0072
517-582-1156
248-361-0508
517-242-3425
989-330-9114

406-671-3856
616-260-9267

517-930-8048
NA

517-898-9947
517-290-4441
517-449-9357

517-242-7529
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1. Incident Name: 2022 STE - Lansing

2. Operational

Date From: 8/4/2022

Date To: 8/4/2022

Period: ‘ Time From: 0830 Time To: 1600
4 Field Team Nielsen, Erik NA
7 Field Team Ostrander, Greg 517 512 4371

4 Field Team Lead —
Disinfectants

IMT — Deputy Finance Section
Chief

5 Field Team Lead — Melons

IMT — Deputy Operations
Section Chief — Cyber
Command

8 Field Team

3 Field Team

5 Field Team

Cyber Command

6 Field Team Lead — Melons

6 Field Team

9 Field Team

3 Field Team Lead -
Disinfectants

Exercise Staff

Payter, Gregory

Perrone, Dominic

Porterfield, Katy

Pruett, Jess

Pruett, Julia

Schalow, Michele
Sokol, Richard

Stenske, Mark
Tederington, Thomas
VanKoevering, Amanda
Wenk, lan

Woodworth, Jeff
Zay, Elizabeth

517-256-3359

517-202-1885
9894309012

517-243-6404
NA
517-243-1592
248-207-4283
517-614-9537
5177495849
517-388-8569
517-281-2153

517-599-5431
517-282-5269

4, Prepared by:

Name: Jamie Guardiola

Chief

ICS 205A

IAP Page

Position/Title: Logistics Section

Date/Time: 8/2/2022 12:00 AM

S'g nature . 7./(6?////7//'0///
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MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 08/4/2022  Date To: 08/4/2022
2022 Sample Team Exercise - Lansing Time From: 0830 Time To: 1600
3. Medical Aid Stations:
Contact Paramedics
Name Location Number(s)/Frequency on Site?
MDOT Aeronautics Building| 2700 Port Lansing Rd, Lansing, Ml 48906 |:|Yes No
Basic Fist Aid Kit Team Leaders have them []Yes [X]No

|:|Yes |:|No

[]Yes [ ]No

[]Yes [ ]No

[ Jyes[ INo

4. Transportation (indicate air or ground):

Contact
Ambulance Service Location Number(s)/Frequency Level of Service
Mobile Medical Response 911 XJALs []BLS
[ ]JALs [ ]BLS
[JaLs []BLS
[JaLs [BLs
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad

McLaren 2900 Collins Rd, Lansing |989-894-3111 []Yes [ Yes [ ]Yes

Greater Lansing | MI Level_____ [ [No |[|No
Sparrow 1215 E Michigan Ave, 517-364-1000 [ves ; Yes ; Yes

Hospital Lansing Ml Level: | INo || |No
[Jyes [ |Yes |[]Yes

Level: | [No |[]No
[Jyes Yes Yes

Level: No No
[Jyes [Jyes |[Jves

Level: [ JNo |[]No

6. Special Medical Emergency Procedures:

[] Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: Jaclyn Barcroft Signature:
8. Approved by (Safety Officer): Name: Jaclyn Barcroft Signature:
ICS 206 | 1AP Page | Date/Time: 07-08-2022/0945
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INCIDENT ORGANIZATION CHART (ICS 207)

1. Incident Name:
STE 2022 - Lansing

2. Operational Period: Date From: 08/4/2022
Time From: 0830

Date To: 08/4/2022
Time To: 1600

3. Organization Chart

Chief
Amber Matulis

Operations Section

Incident Commander(s)

Brandon Nader

Liaison Officer

[ Polly McKillop

Assts: Holly Grandy-Millg
Kathryn Martinez

Safety Officer
Jaclyn Barcroft

Asst: Shelby Burlew

Deputy Ops -
Kevin Kern

Deputy Ops -
Emily Feldpausch

Deputy Ops - Jess
Pruett

Team 1 Lead - Fritz

Team 2 Lead - Kakaire

|_Team 3 Lead - Woodwort

-

Team 4 Lead - Payter

Public Information Officer
Jayne Holcomb

[ | Asst: Ashley Batteen

=

Planning Section

Michelle Kusnier

Chief

Logistics Section

Chief
Jamie Guardiola

Finance/Ad

min

Section Chief
Adam Christenson

|| Caitlin Kammerand

Resources Unit Ldr.

Deputy Logistics
Heather Birt

Chief

Team 5 Lead -
Porterfield

Cyber Command Team:
Bonnau, Mead, Stenske

Beard, Ballard,

| Team 6 Lead - Tederingtg

=]

Team 7 Lead - Dixon

Team 8 Lead - Julson

Team 9 Lead - Lovett

Documentation Unit LdII.

Matt Cook

~|NWS - Jim Mazcko

Deputy Finance

| Dominic Perrone

Supply Unit Leader
Pam Burgess

ICS 207

IAP Page

4. Prepared by: Name: M. Kusnier

Position/Title: PSC

Signature:

Date/Time: 8/3/202:
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SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 08/4/2022  pate To: 08/4/2022
2022 Sample Team Exercise - Lansing Time From: 0830 Time To: 1600

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

COVID Precautions

Masks in standard office and outdoor settings are not required while working effective March 3, 2022. However
employees may voluntarily choose to wear face coverings that meet state and workplace agency standards.
Before traveling to sample locations, each team should discuss their comfort in wearing/not wearing masks while
traveling in vehicles.

If a team member does not feel comfortable ride sharing, they may travel in their own vehicle.

Communications
Always maintain communications with your team lead and other team members.

Team Leads should have a copy of the IAP for reference.

Personal Protective Equipment (PPE)
Ensure each team has appropriate PPE required by the team before leaving for the site location(s).
Additional PPE can be found in the Logistics section.

Vehicular Travel
Follow all posted/unposted vehicular laws and regulations.

Weather
Be prepared and monitor for changing weather conditions.

Personnel Safety
Review all egress routes from the facility. In addition, locate shelter areas within the facility in case of severe weather of

active shooter situations.

4. Site Safety Plan Required? Yes:| Nolg
Approved Site Safety Plan(s) Located At:

5. Prepared by: Name: Jaclyn Barcroft Position/Title: Safety Officer Signature:

ICS 208 | 1AP Page | DaterTime: 8/2/2022
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1. Incident Name 2. Operational Period DATE 8/4/2022
2022-STE-Lansing TIME: FROM: 0830  TO: 1530

3. GENERAL INFORMATION

As Field Teams return to the Incident Command Post, orderly processing and accurate collection of
samples and information is essential.

When field teams return to the Incident Command Post, they must check in at the following stations
in the following order. Prior to checking in, review completed forms and receipts and have them
ready for submission.

1) Sign-In (Planning)
2) Supply Check-in (Logs)
3) Sample Return (Ops)
a. Review Sample Forms
b. Inspect Samples
c. Sign Chain of Custody Forms
4) Hotwash (Liaison, Safety, PIO)
a. A member of the IMT will discuss with you:
i. What went well
ii. What can be improved for next time
5) Receipt Verification and Demobilization (Finance)
a. Sample purchase amounts will be verified and recorded
b. Teams will sign out and will be demobilized (ensure all team members have
recorded time-in and time-out in military time)

COMMAND STAFF

Incident Commander () — Hotwash
Liaison Officer () - Hotwash
Safety Officer () - Hotwash

PLANNING SECTION

Planning Section Chief (Michelle Kusnier) — Welcome Back to Incident Command Post and Cycling Teams
through Demob Stations

Deputy Planning Section Chief (Theresa Drysdale) — Welcome Back to Incident Command Post and Cycling
Teams Through Demob Stations

Check-in: Caitlin Kammerand, Matt Cook, Jim Mazcko

OPERATIONS SECTION
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Operations Section (Amber Matulis, Emily Feldpausch, Kevin Kern, Jess Pruett) — Sample Return & Form
Verification, Chain of Custody

LOGISTICS SECTION

Logistics Section (Jamie Guardiola, Heather Birt, Pam Burgess) — Supply Check-In

FINANCE & ADMINISTRATION SECTION

Finance Section (Adam Christenson & Dominic Perrone) — Receipt Verification

5. RELEASE PRIORITIES

n/a

6. RELEASE PROCEDURES

After teams have visiting all five stations, all team members must sign out before leaving the Incident
Command Post.

7. APPROVAL
PREPARED BY: SIGNATURE DATE
] i M Kusnier 8/3/2022

Michelle Kusnier

REVIEWED BY: SIGNATURE DATE
REVIEWED BY: SIGNATURE DATE
REVIEWED BY: SIGNATURE DATE
APPROVED BY: SIGNATURE DATE
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Demobilization-Plan-Template_1.docx
		1. Incident Name  

2019 ST Exercise – Multiple Activities – Food, Feed, and Skimmer Sweep



		2. Operational Period   DATE:    FROM: 7/31/2019    TO: 7/31/2019

TIME:     FROM: 0830                TO:  1600                     





DEMOBILIZATION PLAN



	DEMOBILIZATION PLAN



IAP Page 12



IAP Page 13

		3. GENERAL INFORMATION



		

As Field Teams return to the Incident Command Post, orderly processing and accurate collection of samples and information is essential. 



When field teams return to the Incident Command Post, they must check in at the following stations in the following order. Prior to checking in, review completed forms and receipts and have them ready for submission.



1) Supply Check-in (Sam Walker & Chris LeCompte)

2) Sample Return (Natasha Horne, Justin Henderson, Wendy Powell, Elizabeth Weier)

a. Review Sample Forms

b. Inspect Samples

c. Sign Chain of Custody Forms

3) Hotwash (Venus Harris, Nicole Cairns, Molly Mott)

a. A member of the IMT will discuss with you:

i. What went well

ii. What can be improved for next time

4) Receipt Verification and Demobilization (Mike Szynski & Heather Brewer)

a. Sample purchase amounts will be verified and recorded

b. Teams will sign out and will be demobilized (ensure all team members have recorded time-in and time-out)









		



		COMMAND STAFF 



		Incident Commander (Venus Harris) – Hotwash

Liaison Officer / PIO (Nicole Cairns) - Hotwash

Safety Officer (Molly Mott) - Hotwash













		PLANNING SECTION 



		

Planning Section Chief (Mike Szynski) – Receipt Verification and Demobilization

Deputy Planning Section Chief (Heather Brewer) - Receipt Verification and Demobilization











		OPERATIONS SECTION 



		

Operations Section Chief (Natasha Horne) – Sample Return & Form Verification 

Food Branch Director (Justin Henderson) – Sample Return & Form Verification 

Feed Branch Director (Wendy Powell) – Sample Return & Form Verification



	



		LOGISTICS SECTION 



		

Logistics Section Chief (Sam Walker) – Greet returning teams and direct traffic through demobilization stations

Deputy Logistics Section Chief (Torri Mills) – Staff supply check-in

Food, Facilities, and Supply Unit Leader (Elizabeth Weier) – Chain of Custody – Sample Return











		FINANCE & ADMINISTRATION SECTION 



		















		5. RELEASE PRIORITIES



		

n/a









		6. RELEASE PROCEDURES



		 

After teams have visiting all four stations, all team members must sign out. 







		7. APPROVAL



		
PREPARED BY:

		SIGNATURE

		  DATE



		Mike Szynski/ew

		Mike Szynski



		7/30/2019





		
reviewed BY:

		SIGNATURE

		  DATE



		

		



		







		
reviewed BY:

		SIGNATURE

		  DATE



		

		



		







		
reviewed BY:

		SIGNATURE

		  DATE



		

		



		







		
approved BY:

		SIGNATURE

		  DATE
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Hotwash Forms.docx
2022 Sample Team Exercise Field Team Hotwashes

Taylor – Wednesday, August 24, 2022



Field Team #:

Hotwash Notetaker: 

What went well, and why?













What could be adjusted to improve future exercises?
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ICS Acronyms.docx
ICS Acronyms and Definitions:

· Incident Command System (ICS):  A standardized (usually on-scene) emergency management construct specifically designed to provide for the adoption of an integrated organizational structure that reflects the complexity and demands of single or multiple incidents, without being hindered by jurisdictional boundaries.

· Agency Administrator:  The highest-ranking agency line officer (for example, the department or division director) with direct responsibility for the personnel involved in the incident.

· Command Staff:  Consists of the Public Information, Safety, and Liaison Officers that report directly to the Incident Commander.  They may have an assistant(s), as needed.  

· General Staff:  Consists of the Operations, Planning, Logistics, and Finance/Administration Section Chiefs.  The group is organized according to function and reports to the Incident Commander.

· Incident Commander (IC):  The individual responsible for all incident activities, including development of strategies and tactics and the ordering and release of resources.  The IC has overall authority and responsibility for conducting the incident operations and is responsible for the management of all incident operations at the incident.  The IC is responsible for all ICS positions until they are assigned and filled.  

· Incident Management Team (IMT):  The Incident Commander and appropriate Command and General Staff personnel assigned to an incident. They may have deputies to assistant as needed.  



Incident Commander: in charge

Operations: does the work

Planning: gets and gives information

Logistics: provides equipment and people

Finance/Administration: pays for everything



Incident Commander (IC)





Safety Officer (SOFR)





Operations Section Chief (OSC)





Logistics Section Chief (LSC)





Finance Section Chief (FSC)





Field Teams





Planning Section Chief (PSC)





Public Information Officer (PIO)





Liaison Officer (LOFR)
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STE Email Notifications.docx




Michigan Department of Agriculture and Rural Development

Email Notifications



Sampling Team Exercise – Participant Logistics Information (Sent email and in calendar hold)

Note location change – Meeting will be held at the Michigan Nature Association at 2310 Science Parkway, Suite 100, Okemos, MI

You are receiving this message because you registered for the Tuesday, July 23 Sample Team Exercise session in Okemos, Michigan. If you think you have received this message in error, please let me know as soon as practicable. 

A few things to remember for this session:

· Note the address and building location below.

· Doors open and registration begins at 8:30 am. An agenda for the day is attached. 

· Coffee and light refreshments will be served in the morning and you will have an opportunity to meet & greet with the Director during this time. 

· Lunch will be on your own to provide you with an opportunity to network with fellow participants. You are encouraged to bring any snacks or hydration needed for your own comfort.  

· Dress code: Clothing appropriate for retail establishment visits, including food and feed establishments and gas stations (ex – khakis and MDARD polos)

· Based on your field assignment, you may receive additional special instructions prior to the exercise.

If you have any questions or concerns, please don’t hesitate to contact Brad Deacon or myself by phone or email. We’re looking forward to seeing all of you!

Location: 

Michigan Nature Association

2310 Science Pkwy #100

Okemos, MI 48864



[image: ]



Sampling Team Exercise – Special Instructions for Team Leaders

Hi Everyone,

Each of you have been identified as a Team Leader for the upcoming 2019 Sample Team Exercise Lansing (Okemos) as detailed below:

		Leader

		Team Assignment

		Resources to review (attached to this email) per assignment



		Rowell

		Recall Audit 1

		Recall Audit Check Info Packet



		Lally

		Feed Team 1

		STE Instructions – Aseptic Sampling, Feed Teams – Completing Inspector Report on Sample, IRS Blank, Chain of Custody Instructions



		Schafer

		Feed Team 2

		STE Instructions – Aseptic Sampling, Feed Teams – Completing Inspector Report on Sample, IRS Blank, Chain of Custody Instructions



		Prellwitz or Andrich (tbd)*

		Feed Team 3

		STE Instructions – Aseptic Sampling, Feed Teams – Completing Inspector Report on Sample, IRS Blank, Chain of Custody Instructions



		Garrett

		Food Team 1

		STE Instructions – Fish Sampling, Chain of Custody Instructions



		Lozmack Mollberg

		Food Team 2

		STE Instructions – Fish Sampling, Chain of Custody Instructions



		Russell

		Food Team 3

		STE Instructions – Fish Sampling, Chain of Custody Instructions



		Sokol

		Food Team 4

		STE Instructions – Fish Sampling, Chain of Custody Instructions



		Keltner

		Food Team 5

		STE Instructions – Fish Sampling, Chain of Custody Instructions



		Wagner

		Food Team 6

		STE Instructions – Fish Sampling, Chain of Custody Instructions



		Weaver

		Food Team 7

		STE Instructions – Fish Sampling, Chain of Custody Instructions



		Chamberlain

		Skimmer Team 1

		n/a



		Teitsma

		Skimmer Team 2

		n/a



		

		

		





*Prellwitz or Andrich tbd depending on Andrich availability 

Additional Information:

· We will be sampling, so please bring a method of payment to procure the samples.  Reimbursement instructions will be provided (Recall Audit and Skimmer Teams will not be purchasing samples). 

· We will be working in teams, so please make sure you can take 2-3 others in your vehicle on the day of sampling.  Teams will be assigned the day of the exercise.

· Sampling related equipment (forms, bags, tags, and etc…) will be provided, but please bring your laptop, printer, and phone.   

· Food Teams Leaders 5 – 11 (Garrett, Lozmack-Mollberg, Sokol, Keltner, Wagner, and Weaver) will need to bring coolers and frozen ice-packs as you will be collecting samples of fresh fish. 

· Please confirm you have these items and will bring them with you to the exercise by replying to this email. If you are unable to bring these items, we need to know so we can provide them for you. 

· Special Instructions have been attached to this email and will be reviewed prior to deployment on the day of the exercise. Hard copy handouts will be provided.   

· If you cannot attend the session, please let me know ASAP. If you have any questions about your assignment or the attachments, please let me know.
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Final Checklist for STE.docx




Michigan Department of Agriculture and Rural Development

Sample Team Exercise – Session Packing Checklist

· Cowbell or horn

· Sample Kits

· Extra pens

· Extra sharpies

· Gloves – all sizes

· If doing roadside work - High vis vests plus extra

· Bags plus extra

· Sample tape plus extra

· Operations-specific sampling supplies

· AV/Equipment

· Name tags + Extras + Sharpies

· Presentation Clicker + Extra batteries

· Extension Cords

· Projector

· Planning p poster & tape

· Projector Screen

· Computer

· Signs for Registration, Demobilization Stations, Door

· ICS Flip Books

· Printing

· Participant Packets

· Agenda

· Slides

· Verbal Judo

· Emergency Management

· Food options

· ICS Acronyms & Resources

· QR Code

· Team Leader Folders

· Just in time training materials

· Chain of custody forms plus extra

· Sample forms plus extra

· Chain of custody instruction form

· Example Sample form

· IAP

· Sign In Sheets

· Supply check in Check out sheets

· Hotwash Forms

· Go Kit of Office Supplies

· Coffee Pot

· Coffee Supplies: Coffee, Filter, Cups, Stirrers, Napkins, Creamer, Sugar

· Donut Order & Pickup Arranged

· Breakfast extras: Granola Bars, Gluten Free granola bars, apples







		

		

		

		12/
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ics form 214, activity log EXAMPLE.pdf
ACTIVITY LOG (ICS 214)

1. Incident Name:

2. Operational Period: Date From: 9/21/2022 Date To: 9/21/2022

MI H5N1 HPAI 2022 (EXAMPLE) Time From: 0800 Time To: 1700
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
Elizabeth Zay Liaison Officer MDARD-EXEC
6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
Brad Deacon Assistant Liaison Officer MDARD-EXEC

7. Activity Log:

Date/Time Notable Activities
0800 - 0900 EXAMPLE - Participate in Command & General Staff Briefing
0900 - 1000 EXAMPLE - Call with Operations Section Chief Goodrich
1000 - 1100 EXAMPLE - Non-IMT Activities
1100 - 1200 EXAMPLE - Call with County Emergency Manager re: notification
1200 - 1300 EXAMPLE - Non-IMT Activities
1300 - 1400 EXAMPLE - Non-IMT Activities
1400 - 1500 EXAMPLE - Non-IMT Activities
1500 - 1600 EXAMPLE - Participate in Planning Meeting
1600 - 1700 EXAMPLE - Facilitate Interagency Call
1700 - 1800 EXAMPLE - Call with Planning Section Chief Ballreich & Resource Unit Leader Nielsen
8. Prepared by: Name: Elizabeth Zay Position/Title: Liaison Officer Signature:

ICS 214, Page 1

Date/Time: 9/21/2022






ICS 214

Activity Log

Purpose. The Activity Log (ICS 214) records details of notable activities at any ICS level, including single resources,
equipment, Task Forces, etc. These logs provide basic incident activity documentation, and a reference for any after-

action report.

Preparation. An ICS 214 can be initiated and maintained by personnel in various ICS positions as it is needed or
appropriate. Personnel should document how relevant incident activities are occurring and progressing, or any notable
events or communications.

Distribution. Completed ICS 214s are submitted to supervisors, who forward them to the Documentation Unit. All
completed original forms must be given to the Documentation Unit, which maintains a file of all ICS 214s. ltis
recommended that individuals retain a copy for their own records.

Notes:

e The ICS 214 can be printed as a two-sided form.
e Use additional copies as continuation sheets as needed, and indicate pagination as used.

Block

Block Title Instructions
Number
1 Incident Name Enter the name assigned to the incident.
2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour clock)
e Date and Time From and end date and time for the operational period to which the form
e Date and Time To applies.
3 Name Enter the title of the organizational unit or resource designator (e.g.,
Facilities Unit, Safety Officer, Strike Team).
ICS Position Enter the name and ICS position of the individual in charge of the Unit.
5 Home Agency (and Unit) Enter the home agency of the individual completing the ICS 214. Enter
a unit designator if utilized by the jurisdiction or discipline.
6 Resources Assigned Enter the following information for resources assigned:

e Name Use this section to enter the resource’s name. For all individuals, use at
least the first initial and last name. Cell phone number for the individual
can be added as an option.

e ICS Position Use this section to enter the resource’s ICS position (e.g., Finance
Section Chief).

e Home Agency (and Unit) Use this section to enter the resource’s home agency and/or unit (e.g.,
Des Moines Public Works Department, Water Management Unit).

7 Activity Log o Enter the time (24-hour clock) and briefly describe individual notable

e Date/Time activities. Note the date as well if the operational period covers

¢ Notable Activities more than one day.
¢ Activities described may include notable occurrences or events such

as task assignments, task completions, injuries, difficulties
encountered, etc.
e This block can also be used to track personal work habits by adding
columns such as “Action Required,” “Delegated To,” “Status,” etc.
8 Prepared by Enter the name, ICS position/title, and signature of the person preparing

e Name the form. Enter date (month/day/year) and time prepared (24-hour

e Position/Title clock).

e Signature

e Date/Time






		1 Incident Name_19: MI H5N1 HPAI 2022 (EXAMPLE)

		3 Name: Elizabeth Zay

		4 ICS Position: Liaison Officer

		5 Home Agency and Unit: MDARD-EXEC

		NameRow1_3: Brad Deacon

		ICS PositionRow1: Assistant Liaison Officer

		Home Agency and UnitRow1: MDARD-EXEC

		NameRow2_3: 

		ICS PositionRow2: 

		Home Agency and UnitRow2: 

		NameRow3_3: 

		ICS PositionRow3: 

		Home Agency and UnitRow3: 

		NameRow4_3: 

		ICS PositionRow4: 

		Home Agency and UnitRow4: 

		NameRow5_3: 

		ICS PositionRow5: 

		Home Agency and UnitRow5: 

		NameRow6_3: 

		ICS PositionRow6: 

		Home Agency and UnitRow6: 

		NameRow7: 

		ICS PositionRow7: 

		Home Agency and UnitRow7: 

		NameRow8: 

		ICS PositionRow8: 

		Home Agency and UnitRow8: 

		DateTimeRow1: 0800 - 0900

		Notable ActivitiesRow1: EXAMPLE - Participate in Command & General Staff Briefing

		DateTimeRow2: 0900 - 1000

		Notable ActivitiesRow2: EXAMPLE - Call with Operations Section Chief Goodrich

		DateTimeRow3: 1000 - 1100

		Notable ActivitiesRow3: EXAMPLE - Non-IMT Activities

		DateTimeRow4: 1100 - 1200

		Notable ActivitiesRow4: EXAMPLE - Call with County Emergency Manager re: notification

		DateTimeRow5: 1200 - 1300

		Notable ActivitiesRow5: EXAMPLE - Non-IMT Activities

		DateTimeRow6: 1300 - 1400

		Notable ActivitiesRow6: EXAMPLE - Non-IMT Activities

		DateTimeRow7: 1400 - 1500

		Notable ActivitiesRow7: EXAMPLE - Non-IMT Activities

		DateTimeRow8: 1500 - 1600

		Notable ActivitiesRow8: EXAMPLE - Participate in Planning Meeting

		DateTimeRow9: 1600 - 1700

		Notable ActivitiesRow9: EXAMPLE - Facilitate Interagency Call

		DateTimeRow10: 1700 - 1800

		Notable ActivitiesRow10: EXAMPLE - Call with Planning Section Chief Ballreich & Resource Unit Leader Nielsen

		DateTimeRow11: 

		Notable ActivitiesRow11: 

		DateTimeRow12: 

		Notable ActivitiesRow12: 

		DateTimeRow13: 

		Notable ActivitiesRow13: 

		DateTimeRow14: 

		Notable ActivitiesRow14: 

		DateTimeRow15: 

		Notable ActivitiesRow15: 

		DateTimeRow16: 

		Notable ActivitiesRow16: 

		DateTimeRow17: 

		Notable ActivitiesRow17: 

		DateTimeRow18: 

		Notable ActivitiesRow18: 

		DateTimeRow19: 

		Notable ActivitiesRow19: 

		DateTimeRow20: 

		Notable ActivitiesRow20: 

		DateTimeRow21: 

		Notable ActivitiesRow21: 

		DateTimeRow22: 

		Notable ActivitiesRow22: 

		DateTimeRow23: 

		Notable ActivitiesRow23: 

		DateTimeRow24: 

		Notable ActivitiesRow24: 

		8 Prepared by Name: Elizabeth Zay

		PositionTitle_15: Liaison Officer

		DateTime_15: 9/21/2022

		Date From: 9/21/2022

		Date To: 9/21/2022

		Time From: 0800

		Time To: 1700
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ICS 214_-_Individual_Activity_Log.pdf
ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
3. Name: 4. 1CS Position: 5. Home Agency (and Unit):

6. Activity Log:

Date/Time Notable Activities

7. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1 Date/Time:






ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
6. Activity Log:
Date/Time Notable Activities
7. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 2 Date/Time:






ICS 214

Activity Log

Purpose. The Activity Log (ICS 214) records details of notable activities at any ICS level. These logs provide basic
incident activity documentation, and a reference for any after-action report. This particular version omits
"Resources Assigned"”, and may be used when one individual is reporting activities, rather than when a
supervisor is reporting activities on behalf of a team. Examples may include individuals working in an Emergency
Operations Center or Department Operations Center.

Preparation. An ICS 214 can be initiated and maintained by personnel in various ICS positions as it is needed or
appropriate. Personnel should document how relevant incident activities are occurring and progressing, or any notable
events, communications, or meetings.

Distribution. Completed ICS 214s are submitted to supervisors, who forward them to the Documentation Unit. All
completed original forms must be given to the Documentation Unit, which maintains a file of all ICS 214s. ltis
recommended that individuals retain a copy for their own records.

Notes:

e The ICS 214 can be printed as a two-sided form.

e Use additional copies as continuation sheets as needed, and indicate pagination as used.

Bleel Block Title Instructions
Number

1 Incident Name Enter the name assigned to the incident.

2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour clock)
e Date and Time From and end date and time for the operational period to which the form
e Date and Time To applies.

3 Name Enter the name of the person reporting activities and preparing the

form.

ICS Position Enter the ICS position of the person reporting activities.

5 Home Agency (and Unit) Enter the home agency (City, County, District etc.) and unit

(department, bureau, etc.) of the person completing the ICS 214.

6 Activity Log o Enter the time (24-hour clock) and briefly describe individual notable
e Date/Time activities. Note the date as well if the operational period covers more
o Notable Activities than one day.

e Activities described may include notable occurrences or events such
as task assignments, task completions, difficulties encountered,
meetings, assigned action items, etc.

7 Prepared by Enter the name, ICS position/title, and signature of the person preparing
e Name the form. Enter date (month/day/year) and time prepared (24-hour
e Position/Title clock).
e Signature
e Date/Time






		DateTimeRow1: 

		Notable ActivitiesRow1: 

		DateTimeRow2: 

		Notable ActivitiesRow2: 

		DateTimeRow3: 

		Notable ActivitiesRow3: 

		DateTimeRow4: 

		Notable ActivitiesRow4: 

		DateTimeRow5: 

		Notable ActivitiesRow5: 

		DateTimeRow6: 

		Notable ActivitiesRow6: 

		DateTimeRow7: 

		Notable ActivitiesRow7: 

		DateTimeRow8: 

		Notable ActivitiesRow8: 

		DateTimeRow9: 

		Notable ActivitiesRow9: 

		DateTimeRow10: 

		Notable ActivitiesRow10: 

		DateTimeRow11: 

		Notable ActivitiesRow11: 

		DateTimeRow12: 

		Notable ActivitiesRow12: 

		DateTimeRow13: 

		Notable ActivitiesRow13: 

		DateTimeRow14: 

		Notable ActivitiesRow14: 

		DateTimeRow15: 

		Notable ActivitiesRow15: 

		DateTimeRow16: 

		Notable ActivitiesRow16: 

		DateTimeRow17: 

		Notable ActivitiesRow17: 

		DateTimeRow18: 

		Notable ActivitiesRow18: 

		DateTimeRow19: 

		Notable ActivitiesRow19: 

		DateTimeRow20: 

		Notable ActivitiesRow20: 

		DateTimeRow21: 

		Notable ActivitiesRow21: 

		DateTimeRow22: 

		Notable ActivitiesRow22: 

		DateTimeRow23: 

		Notable ActivitiesRow23: 

		DateTimeRow24: 

		Notable ActivitiesRow24: 

		DateTimeRow25: 

		Notable ActivitiesRow25: 

		DateTimeRow26: 

		Notable ActivitiesRow26: 

		DateTimeRow27: 

		Notable ActivitiesRow27: 

		DateTimeRow28: 

		Notable ActivitiesRow28: 

		DateTimeRow29: 

		Notable ActivitiesRow29: 

		DateTimeRow30: 

		Notable ActivitiesRow30: 

		7  Prepared by Name: 

		PositionTitle: 

		DateTime: 

		DateTimeRow1_2: 

		Notable ActivitiesRow1_2: 

		DateTimeRow2_2: 

		Notable ActivitiesRow2_2: 

		DateTimeRow3_2: 

		Notable ActivitiesRow3_2: 

		DateTimeRow4_2: 

		Notable ActivitiesRow4_2: 

		DateTimeRow5_2: 

		Notable ActivitiesRow5_2: 

		DateTimeRow6_2: 

		Notable ActivitiesRow6_2: 

		DateTimeRow7_2: 

		Notable ActivitiesRow7_2: 

		DateTimeRow8_2: 

		Notable ActivitiesRow8_2: 

		DateTimeRow9_2: 

		Notable ActivitiesRow9_2: 

		DateTimeRow10_2: 

		Notable ActivitiesRow10_2: 

		DateTimeRow11_2: 

		Notable ActivitiesRow11_2: 

		DateTimeRow12_2: 

		Notable ActivitiesRow12_2: 

		DateTimeRow13_2: 

		Notable ActivitiesRow13_2: 

		DateTimeRow14_2: 

		Notable ActivitiesRow14_2: 

		DateTimeRow15_2: 

		Notable ActivitiesRow15_2: 

		DateTimeRow16_2: 

		Notable ActivitiesRow16_2: 

		DateTimeRow17_2: 

		Notable ActivitiesRow17_2: 

		DateTimeRow18_2: 

		Notable ActivitiesRow18_2: 

		DateTimeRow19_2: 

		Notable ActivitiesRow19_2: 

		DateTimeRow20_2: 

		Notable ActivitiesRow20_2: 

		DateTimeRow21_2: 

		Notable ActivitiesRow21_2: 

		DateTimeRow22_2: 

		Notable ActivitiesRow22_2: 

		DateTimeRow23_2: 

		Notable ActivitiesRow23_2: 

		DateTimeRow24_2: 

		Notable ActivitiesRow24_2: 

		DateTimeRow25_2: 

		Notable ActivitiesRow25_2: 

		DateTimeRow26_2: 

		Notable ActivitiesRow26_2: 

		DateTimeRow27_2: 

		Notable ActivitiesRow27_2: 

		DateTimeRow28_2: 

		Notable ActivitiesRow28_2: 

		DateTimeRow29_2: 

		Notable ActivitiesRow29_2: 

		DateTimeRow30_2: 

		Notable ActivitiesRow30_2: 

		DateTimeRow31: 

		Notable ActivitiesRow31: 

		DateTimeRow32: 

		Notable ActivitiesRow32: 

		7  Prepared by Name_2: 

		PositionTitle_2: 

		DateTime_2: 

		Time To: 

		1 Incident Name: 

		3 Name: 

		4 ICS Position: 

		5  Home Agency and Unit: 

		2 Date From: 

		Time From: 

		Date To: 
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Form 215 editable.pdf
OPERATIONAL PLANNING WORKSHEET (ICS 215)

1. Incident Name:

2. Operational Period: Date From:
Time From:

Date To:
Time To:

4. Division, Group,

3. Branch
or Other

5. Work Assignment

& Special
Instructions
6. Resources

7. Overhead
Position(s)

Equipment &

8. Special
Supplies

9. Reporting
Location

10. Requested
Arrival Time

Req.

Have

Need

Req.

Have

Need

Req.

Have

Need

Req.

Have

Need

Req.

Have

Need

Req.

Have

Need

11. Total Resources
Required

12. Total Resources
Have on Hand

ICS 215

13. Total Resources
Need To Order

14. Prepared by:

Name:

Position/Title:

Signature:

Date/Time:






ICS 215
Operational Planning Worksheet

Purpose. The Operational Planning Worksheet (ICS 215) communicates the decisions made by the Operations Section
Chief during the Tactics Meeting concerning resource assignments and needs for the next operational period. The ICS
215 is used by the Resources Unit to complete the Assignment Lists (ICS 204) and by the Logistics Section Chief for
ordering resources for the incident.

Preparation. The ICS 215 is initiated by the Operations Section Chief and often involves logistics personnel, the
Resources Unit, and the Safety Officer. The form is shared with the rest of the Command and General Staffs during the
Planning Meeting. It may be useful in some disciplines or jurisdictions to prefill ICS 215 copies prior to incidents.

Distribution. When the Branch, Division, or Group work assignments and accompanying resource allocations are agreed
upon, the form is distributed to the Resources Unit to assist in the preparation of the ICS 204. The Logistics Section will
use a copy of this worksheet for preparing requests for resources required for the next operational period.

Notes:
e This worksheet can be made into a wall mount.

e Also available as 8% x 14 (legal size) and 11 x 17 chart.
o If additional pages are needed, use a blank ICS 215 and repaginate as needed.

Block : :
Number Block Title Instructions

1 Incident Name Enter the name assigned to the incident.

2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour clock)

e Date and Time From and end date and time for the operational period to which the form applies.

e Date and Time To

3 Branch Enter the Branch of the work assignment for the resources.

4 Division, Group, or Other Enter the Division, Group, or other location (e.g., Staging Area) of the work
assignment for the resources.

5 Work Assignment & Enter the specific work assignments given to each of the Divisions/Groups

Special Instructions and any special instructions, as required.

6 Resources Complete resource headings for category, kind, and type as appropriate for
the incident. The use of a slash indicates a single resource in the upper
portion of the slash and a Strike Team or Task Force in the bottom portion
of the slash.

e Required Enter, for the appropriate resources, the number of resources by type
(engine, squad car, Advanced Life Support ambulance, etc.) required to
perform the work assignment.

e Have Enter, for the appropriate resources, the number of resources by type
(engines, crew, etc.) available to perform the work assignment.

e Need Enter the number of resources needed by subtracting the number in the
“Have” row from the number in the “Required” row.

7 Overhead Position(s) List any supervisory and nonsupervisory ICS position(s) not directly
assigned to a previously identified resource (e.g., Division/Group
Supervisor, Assistant Safety Officer, Technical Specialist, etc.).

8 Special Equipment & List special equipment and supplies, including aviation support, used or

Supplies needed. This may be a useful place to monitor span of control.

9 Reporting Location Enter the specific location where the resources are to report (Staging Area,
location at incident, etc.).

10 Requested Arrival Time Enter the time (24-hour clock) that resources are requested to arrive at the
reporting location.






Block

Block Title Instructions
Number
11 Total Resources Required | Enter the total number of resources required by category/kind/type as
preferred (e.g., engine, squad car, ALS ambulance, etc.). A slash can be
used again to indicate total single resources in the upper portion of the
slash and total Strike Teams/ Task Forces in the bottom portion of the
slash.
12 Total Resources Have on Enter the total number of resources on hand that are assigned to the
Hand incident for incident use. A slash can be used again to indicate total single
resources in the upper portion of the slash and total Strike Teams/Task
Forces in the bottom portion of the slash.
13 Total Resources Need To Enter the total number of resources needed. A slash can be used again to
Order indicate total single resources in the upper portion of the slash and total
Strike Teams/Task Forces in the bottom portion of the slash.
14 Prepared by Enter the name, ICS position, and signature of the person preparing the

e Name

e Position/Title
e Signature

e Date/Time

form. Enter date (month/day/year) and time prepared (24-hour clock).






		Incident Name: 

		Date From: 

		Date To: 

		Time From: 

		Time To: 

		6 Resources 1: 

		6 Resources 2: 

		6 Resources 3: 

		6 Resources 4: 

		6 Resources 5: 

		6 Resources 7: 

		6 Resources 8: 

		6 Resources 9: 

		6 Resources 10: 

		6 Resources 11: 

		6 Resources 12: 

		Branch 1: 

		Div, Gp, Other 1: 

		Work Assignment 1: 

		Overhead 1: 

		Special Equipment & Supplies 1: 

		Reporting Location 1: 

		Requested Arrival Time 1: 

		Overhead 2: 

		Special Equip 2: 

		Reporting Location 2: 

		Requested Arrival Time 2: 

		Branch 3: 

		Div, Gp, Other 3: 

		Work Assignment 3: 

		Overhead 3: 

		Special Equip 3: 

		Reporting Location 3: 

		Requested Arrival Time 3: 

		Branch 4: 

		Div, Gp, Other 4: 

		Work Assignment 4: 

		Overhead 4: 

		Reporting Location 4: 

		Special Equip 4: 

		Requested Arrival Time 4: 

		Requested Arrival Time 5: 

		Div, Gp, Other 6: 

		Work Assignment 6: 

		Branch 6: 

		Total Resources Required: 

		Total Resources On Hand: 

		Overhead 6: 

		Special Equip 6: 

		Reporting Location 6: 

		Requested Arrival Time 6: 

		Reporting Location 5: 

		Div, Gp, Other 5: 

		Work Assignment 5: 

		Special Equip 5: 

		Overhead 5: 

		Branch 5: 

		Total Resources Need to Order: 

		Name: 

		Position/Title: 

		Date/Time: 

		6 Resources 6: 

		Requirement 1: 

		2: 

		3: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		4: 

		1: 



		Have 1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Need 1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Requirement 2: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Have 2: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Need 2: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Branch 2: 

		1: 



		Div, Gp, Other 2: 

		1: 



		Work Assignment 2: 

		1: 



		Requirement 3: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Have 3: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Need 3: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Requirement 4: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Have 4: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Need 4: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Requirement 5: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Have 5: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Need 5: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Requirement 6: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 



		Have 6: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 



		Need 6: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 



		Total Single Resources Required 7: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Total Strike Team/Task Forces Resources Required 8: 

		2: 

		3: 

		4: 

		5: 

		6: 

		8: 

		9: 

		10: 

		11: 

		12: 

		7: 

		1: 



		Total Single Resources On-Hand 9: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Total Strike Team/Task Force Resources On-Hand 10: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 

		1: 



		Total Single Resources to Order 11: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 



		Total Strike Team/Task Force Resources to Order 12: 

		1: 

		2: 

		3: 

		4: 

		5: 

		6: 

		7: 

		8: 

		9: 

		10: 

		11: 

		12: 
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Mason Team Exercise

09/21/2022

Resource Request Form



Circle Team Number:

One, Two, Three, Four, Five, Six, Seven, Eight, Nine, Ten, Eleven 



Resources available for checkout:

						Checked out:		Checked in:

First Aid Kit				





Sample Kits 





Other: _____________



Other: _____________
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		Last Name, First Name		Name Tag		MDARD Division		State-Issued Mobile Phone Number		Sign in/ Time 

		Angerer, Kathy		Agency Administrator		Executive Office

		Asbridge, Daniele		10 Field Team		Michigan State Police - Emergency Management and Homeland Security Division

		Baer, Susi		Exercise Staff - Donning / Doffing Station 		Animal Industry Division		517-242-1538 (C)

		Barker, Terri 		10 Field Team		Agriculture Development Division

		Bausick, Robert		8 Field Team Lead		Environmental Stewardship Division		269-370-3752

		Brewer, Heather		IMT - Deputy Planning Section Chief		Food and Dairy Division		5175821158

		Burkman, Caitlin		IMT - Sample Check In and Chain of Custody		Pesticide and Plant Pest Management Division		5175995825

		Calogero, Jennifer		IMT - Unified Commander		Animal Industry Division		517-614-0207 

		Chamberlain, Chris 		IMT - Assistant Safety Officer  		Laboratory Division		5172432820

		Cleary, Angela		1 Field Team		Pesticide and Plant Pest Management Division		517-294-5516

		Collins, Cherie		IMT - Unified Commander		US Department of Agriculture

		Conklin, Selena		IMT - HR Technical Specialist		Executive Office

		Deacon, Brad		Exercise Controller		Executive Office

		Deener, Eugene		Observer		US Department of Agriculture

		Eisenman, Brandon		9 Field Team Lead		Food and Dairy Division		517-449-8172

		Ewing, Shawn		Exercise Staff - No Contact Sample Pickup Station  		Michigan State Police - Emergency Management and Homeland Security Division		5178977576

		Eyde, Jennifer		IMT - Planning Section Chief		Environmental Stewardship Division		517-930-1111

		Fata-rue, Carrie		1 Field Team		Food and Dairy Division		517-449-8736

		Frederick, Danica		Exercise Staff - No Contact Sample Pickup Station  		Michigan State Police - Emergency Management and Homeland Security Division		517-285-9714

		Garrett, Kassie		4 Field Team Lead		Food and Dairy Division		616-250-3597

		Glaspie, Stevie		IMT - Deputy Operations Section Chief		Pesticide and Plant Pest Management Division

		Guardiola, Jamie		IMT - Deputy Logistics Section Chief		Executive Office

		Harris, Greg		IMT -  Safety Officer		Animal Industry Division		517-582-8975

		Hill, Casey 		2 Field Team		Pesticide and Plant Pest Management Division		(269) 303-4903

		Holton, Jennifer		Observer		Executive Office

		Holtzmann, Georgiana		3 Field Team		Pesticide and Plant Pest Management Division		n/a

		Houghton, Justin		2 Field Team 		Laboratory Division		517-281-1201

		Huss, Jereme		IMT - Deputy Incident Commander		Food and Dairy Division		248-867-0210

		Imes, Tim		5 Field Team Lead		Animal Industry Division		517-275-0166 (C)

		Keyzer, Justin		4 Field Team		Pesticide and Plant Pest Management Division		5172438358

		Korson, Jay		3 Field Team		Environmental Stewardship Division		517-285-1918

		Kosmowski, Christine		IMT - Liaison Officer		Executive Office		517-599-6467

		Kujat, Jon		IMT - Safety Advisor - Donning / Doffing Station		Executive Office

		Lake, Angie		4 Field Team		Executive Office

		Lee-Conklin, Emma		5 Field Team		Environmental Stewardship Division		517-930-1146

		Lewis-Parisio, Chelsea		IMT - PIO		Executive Office		517-331-1151

		Maczko, Jim 		IMT - Weather Technical Specialist		National Weather Service

		Maker, Melissa		IMT - Finance Section Chief		Animal Industry Division		5176146691

		Mallek, Jon		5 Field Team		Executive Office

		Martin, Cathy		Exercise Staff - Donning / Doffing Station 		Food and Dairy Division

		McCulloch, Sheila		6 Field Team		Environmental Stewardship Division		517-512-0273

		McDowell, Gary		Agency Administrator		Executive Office

		McFarlane, Ken		Agency Administrator		Executive Office

		McKane, Patricia		1 Field Team Lead		Animal Industry Division		517-243-0652 (C)

		McWilliams, Karen		6 Field Team Lead		Laboratory Division		n/a

		Mott, Molly		Exercise Staff - Documentation Station		Pesticide and Plant Pest Management Division		248-521-0501

		Nielsen, Erik		Exercise Staff - Station Manager Lead		Animal Industry Division

		Nobach, Gordon		5 Field Team		Pesticide and Plant Pest Management Division		517-614-0078

		Perez, Joel		IMT - Assistant Liaison Officer		Washington Department of Agriculture		509-303-5108

		Pietrzen, Karen		7 Field Team		Laboratory Division		n/a

		Raymond, Andrew		7 Field Team Lead		Environmental Stewardship Division		517-242-3188

		Renteria, Sylvia		IMT - Deputy Finance Section Chief		Executive Office		517-599-3605

		Robinson, Tom		10 Field Team Lead		Pesticide and Plant Pest Management Division		517-719-1699

		Saletta, Elizabeth 		IMT - Operations Section Chief		Animal Industry Division

		Schafer, Christopher		2 Field Team Lead		Pesticide and Plant Pest Management Division		517-719-8009

		Schaner, Jeff		IMT - Documentation Station Manager		Animal Industry Division		517-204-3619

		Smith, Joe		Exercise Staff - Donning / Doffing Station 		Food and Dairy Division		(269) 930-0443

		Sokol, Katrina		Exercise Staff - No Contact Sample Pickup Station  		Food and Dairy Division		5177495194

		Starkweather Ryan		IMT - Staging Area Manager		Animal Industry Division		989-245-0478

		Steffen, Ashley		8 Field Team		Executive Office		517-242-2282

		Teitsma,Tom		8 Field Team		Laboratory Division		517-388-7894

		Thome, Michael		3 Field Team Lead		Animal Industry Division		517-614-0622 (C)

		VanKoevering, Amanda		9 Field Team		Michigan State Police - Emergency Management and Homeland Security Division		517-388-8569

		Webster, Bryan		9 Field Team		Pesticide and Plant Pest Management Division		517-719-1693

		Wells, Jasmine		7 Field Team		Pesticide and Plant Pest Management Division

		Wells, Will		IMT - Logistics Section Chief		Food and Dairy Division

		Weston, Dina		10 Field Team		Laboratory Division

		Zaremba, Collin		10 Field Team		Pesticide and Plant Pest Management Division

		Zay, Elizabeth		Exercise Controller		Executive Office

		Zmitko Somers, Jamie		IMT - Assistant Liaison Officer		Agriculture Development Division
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Kathy Angerer


Executive Office


Agency Administrator
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Daniele Asbridge


Michigan State Police - Emergency Management and Homeland Security Division


10 Field Team
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Susi Baer


Animal Industry Division


Exercise Staff - Donning / Doffing Station 
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Terri Barker


Agriculture Development Division


10 Field Team
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Robert Bausick


Environmental Stewardship Division


8 Field Team Lead
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Heather Brewer


Food and Dairy Division


IMT - Deputy Planning Section Chief
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Caitlin Burkman


Pesticide and Plant Pest Management Division


IMT - Sample Check In and Chain of Custody
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Jennifer Calogero


Animal Industry Division


IMT - Unified Commander
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Chris Chamberlain 


Laboratory Division


IMT - Assistant Safety Officer  
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Angela Cleary


Pesticide and Plant Pest Management Division


1 Field Team


 



		
[image: image11]

Cherie Collins


US Department of Agriculture


IMT - Unified Commander
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 Selena Conklin


Executive Office


IMT - HR Technical Specialist
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Brad Deacon


Executive Office


Exercise Controller
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 Eugene Deener


US Department of Agriculture


Observer
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Brandon Eisenman


Food and Dairy Division


9 Field Team Lead
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Shawn Ewing


Michigan State Police - Emergency Management and Homeland Security Division


Exercise Staff - No Contact Sample Pickup Station  
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Jennifer Eyde


Environmental Stewardship Division


IMT - Planning Section Chief
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Carrie Fata-rue


Food and Dairy Division


1 Field Team
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Danica Frederick


Michigan State Police - Emergency Management and Homeland Security Division


Exercise Staff - No Contact Sample Pickup Station  
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Kassie Garrett


Food and Dairy Division


4 Field Team Lead
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Stevie Glaspie


Pesticide and Plant Pest Management Division


IMT - Deputy Operations Section Chief
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Jamie Guardiola


Executive Office


IMT - Deputy Logistics Section Chief
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Greg Harris


Animal Industry Division


IMT - Safety Officer




		
[image: image24]

 Casey Hill


Pesticide and Plant Pest Management Division


2 Field Team
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Georgiana Holtzmann


Pesticide and Plant Pest Management Division


3 Field Team
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Justin Houghton


Laboratory Division


2 Field Team 
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Jereme Huss


Food and Dairy Division


IMT - Deputy Incident Commander
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Tim Imes


Animal Industry Division


5 Field Team Lead
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Justin Keyzer


Pesticide and Plant Pest Management Division


4 Field Team
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Jay Korson


Environmental Stewardship Division


3 Field Team
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 Christine Kosmowski


Executive Office


IMT - Liaison Officer
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 Jon Kujat


Executive Office


IMT - Safety Advisor - Donning / Doffing Station
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Angie Lake

Executive Office


4 Field Team
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Emma Lee-Conklin


Environmental Stewardship Division


5 Field Team
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Chelsea Lewis-Parisio


Executive Office


IMT - PIO
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Jim Maczko

National Weather Service


IMT - Meteorology Technical Specialist (Planning Section)
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Melissa Maker


Animal Industry Division


IMT - Finance Section Chief
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Cathy Martin


Food and Dairy Division


Exercise Staff - Donning / Doffing Station 
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Gary McDowell


Executive Office


IMT - Agency Administrator
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Ken McFarlane


Executive Office


IMT - Agency Administrator
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Sheila McCulloch


Environmental Stewardship Division


6 Field Team
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 Patricia McKane


Animal Industry Division


1 Field Team Lead
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Karen McWilliams


Laboratory Division


6 Field Team Lead
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Molly Mott


Pesticide and Plant Pest Management Division


Exercise Staff - Documentation Station
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 Erik Nielsen


Animal Industry Division


Exercise Staff - Station Manager Lead
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Gordon Nobach


Pesticide and Plant Pest Management Division


5 Field Team
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Joel Perez


Washington Department of Agriculture


IMT - Assistant Liaison Officer
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Karen Pietrzen


Laboratory Division


7 Field Team
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All Hazards Incident Objectives & Strategies

Objectives:

Cross out the portion of the objectives that does not apply to YOUR incident.  Add any statement to cover an issue that these objectives may have missed.  Add a timeline if needed.



Strategies:

Below each objective is a list of possible strategies. Check only the strategies that you will use to accomplish YOUR incident objectivities and ignore the rest.



1. Provide for the safety, health, welfare, security of responders.



· Safety Issues (PPE, body armor, work/rest rotation, environment, weather, LCES, shade & hydration.

· RIC (Rapid Intervention Crew)

· Responder family safety

· Medical Unit (Rehab, Procedures for medical emergencies, etc.)

· Health (sanitation, food, etc.)

· Assistant safety officers (HazMat, USAR, wildland, structural, law etc.)

· Critical Incident Stress Management (CISM)

· HR Specialist

· Moral, Welfare, & Recreation Officer (MWR)

· Labor MOU issues



2. Ensure the safety, health, welfare, security of citizens.

Identify hazard(s) of spilled material

Establish work zones (exclusion zone, contamination reduction zone, support zone)

Establish site perimeter security and access controls

Consider evacuation or shelter-in-place, as needed

Establish aircraft restrictions

Monitor air in impacted areas for selection of personal protective equipment

Develop a unified Health and Safety Plan for response personnel

Run air dispersion model; determine potential evacuation zones



3. Provide for the safety, health, welfare, security of the public by rendering treatment to sick and injured, managing fatalities, and providing for the orderly evacuation and care or the displaced and their animals.



· EMS (triage, treatment, transportation)

· Evacuations/shelter in place

· Public  outreach (business, schools, tourism, social media, reverse 911)

· Shade & hydration

· Transportation

· Mas Care (sheltering, special needs population)

· Hospitals (overloaded, contamination, security)

· Public Health (disease control)

· PODs (Points of Distribution/Dispensing, security)

· Volunteers (convergent/trained)

· Morgue

· Large and small animal care

· Occupant support

· 911 system failure/overload



4. Maintain civil order and provide for security and investigation.



· Outer perimeter control

· Explosives (detection/mitigation)

· Active shooter (hot zone, warm zone, Cold zone)

· Intelligence (deterrent/detection, fusion center/ JTTF/etc. aerial; recon/surveillance/observation/video/FLIR)

· Inner perimeter (access control points, visible deterrent)

· Force Protection ( mobile field force, rapid deployment force, SWAT)

· Investigation (crime/cause; ID locate, suspect ID and apprehension)

· Traffic Control.

· National Guard

· Escort function

· Temp. flight restriction



5. Provide for search and rescue of the public, and contain, control, mitigate and/or suppress all hazards (fire, hazardous substances, hazardous environments)



· Search and rescue (primary search, USAR, swift water, etc.)

· Fire Containment (hold fire east of, west of, south of, north of)

· HazMat (hot zone, warm zone, cold zone, safe refuge areas, mass decon.)

· Environment

· Structural protection

· Tactical Patrol



6. Restore, control, and maintain access, vital infrastructure, and utilities and identify, isolate, and/or stabilize all structures that pose a safety threat to responders, the public and the community.



· Highway/road/street restoration (debris management, snow/ice, washouts.)

· Emergency access

· Critical infrastructure-safety/restoration

· Utilities-gas & electric (responder/public safety), sanitation, water (drinking and firefighting)

· Engineering Services-safety & restoration (bridge/roadways, dams/levees, landslides, flood control systems, buildings/structures)



7. Ensure compliance with the Agency Administrator NS Stakeholder’s priorities by:

· Damage assessment (disaster declaration)

· Cost Containment

· Recovery/rehabilitation

· Economic impact

· Natural resources

· Political considerations, and other limitations/expectations

· Demobilization

· Up-dates/briefings to AA & EOC, ICS 209



8. Control the Source of the Spill

· Complete emergency shut-down procedures

· Conduct firefighting

· Eliminate potential flammable vapor ignition sources

· Initiate temporary repairs to stop the leak

· Transfer product to a DOT approved container

· Construct barriers to prevent spill from reaching the stream

· Conduct salvage operations; do not interfere with spill cleanup operations



9. Manage Coordinated Response Effort

· Complete or confirm notifications

· Establish a unified command organization and facilities (command post, etc.)

· Ensure local and tribal officials are included in response organization

· Initiate spill response Incident Action Plan (IAP)

· Ensure mobilization and tracking of response resources

· Account for personnel and equipment

· Complete documentation

· Evaluate planned response objectives vs. actual response (debrief)



10. Maximize Protection of Environmentally-Sensitive Areas

· Implement Area Contingency Plan pre-designated response strategies

· Identify resources at risk in spill vicinity

· Track product movement and develop spill trajectories

· Conduct visual assessments (e.g., aerial overflights, ground-truthing)

· Identify, prioritize and flag areas used as habitat by endangered species

· Develop/implement appropriate protection strategies



11. Remove Contamination from Impacted Areas

· Conduct appropriate cleanup efforts

· Decontaminate structures (buildings, streets, sidewalks, etc.)

· Setup and operate vehicle and equipment cleaning operations to prevent off-site spread of contamination

· Excavate contaminated soils to depth of two feet below ground surface

· Identify the contents of all drums and other containers

· Restore site to pre-cleanup conditions (backfill, regrade, fence, etc.)

12. Keep Stakeholders Informed of Response Activities

· Provide forum to obtain stakeholder input and concerns

· Provide stakeholders with details of response actions

· Identify and document stakeholder concerns and issues, and address as practical

· Provide elected officials details of response actions



13. Minimize Economic Impacts

· Consider tourism, commerce and local economic impacts throughout response

· Protect public and private assets, as resources permit

· Establish damage claims process

· Implement safe and practical measures that will allow businesses to stay open during cleanup operations (alternate work schedules, dust & noise control, dust screens, etc.)



14. Keep the Public Informed of Response Activities

· Provide timely safety announcements

· Establish a public hotline

· Establish an incident web site

· Implement a community relations plan

· Establish a Joint Information Center (JIC)

· Conduct regular news briefings

· Manage news media access to spill response activities

· Conduct public meetings, as appropriate
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