Good Morning!

The Michigan Department of Health and Human Services (MDHHS) Office of Performance
Improvement and Management and Michigan Public Health Institute (MPHI) invite you to
participate in a 2 1/2 week-long, virtual Quality Improvement Train-the-Trainer Training
taking place on August 12, 14 19t 215t and 26".

The training will take place on Tuesdays and Thursdays, 9 am to 12 pm, forthe 2 and 1/2
weeks. Participation in all 5 sessions is mandatory in order to receive a certificate of
completion. Participants should come ready to share and partake in hands-on learning
activities.

This virtual training will expand your capacity, understanding, and ability to implement
Quality Improvement methods and techniques. You will receive tools and guidance to set
the stage for sharing QI within your agency. Prior Ql experience is not required.

You will learn the following from the QI Train-the-Trainer training:

e Develop a deeper understanding of Quality Improvement and the Plan-Do-Study-
Act Cycle.

e Learn how to train and lead other public health professionals in Quality
Improvement methods and tools.

e Expand capacity and infrastructure within your agency for Quality Improvement
efforts.

e Prepareto participate in Michigan Accreditation’s Quality Improvement Supplement.

e Enhance your agency’s ability to meet national PHAB accreditation standards.

This unique and valuable training opportunity is available to local and Tribal health
departments and is limited to one participant per agency. Space is available for a total of
30 participants and will be filled on a first-come, first-served basis.

To ensure this training reaches as many local and Tribal health department staff as
possible, priority will be given to those who did not attend in the past. However, a waitlist
will be kept for agencies that wish to have more than one person attend and for individuals
who wish to attend the training again. If the training is not filled, those on the waitlist will be
contacted.

Registration opens June 2!

If you have any questions about the training, please contact Jess Nash at
jnash@mphi.org.

We look forward to working with you to enhance your agency’s culture of quality!
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