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Objectives

• Primary Revenue Sources

• Types of Expenditures

• Comprehensive Agreement
• Initial Allocation 
• Amendments

• Emerging Threats
• Initial Allocation
• Amendments

• Grants and Grant Requirements

• Budgeting

• Importance of internal partnerships 



Primary Revenue Sources

• Federal Awards (usually passed through the state)

• State Funds

• Local Appropriations/Millages 

• Private Funds (Foundations/Charities)

• First Party Payments (fees that are paid directly by the service recipient)

• Third Party Payments (Medicaid, Medicare, Private Insurance)

• Federal Cost-based Reimbursement

• Federally Provided Vaccine- Value of VFC Vaccine

• Donations



Medicaid Cost Base Reimbursement

• MCBR provides federal revenue (passed through from the state) to 
cover services provided by the health department that is not fully 
funded through billing revenue. MCBR may only be used for the 
following programs:
• Family Planning

• Hearing/Vision

• Sexually Transmitted Disease Control/ HIV

• Infectious Disease Control- General Communicable Disease/TB

• Maternal Infant Health Program

• Immunization

• Lead



Expenditures

• Salaries & Wages

• Fringe Benefits

• Capital Expenditures (any items costing $5,000 or more)

• Contractual

• Supplies and Materials (includes printing and postage)

• Travel (mileage, lodging, registration, food)

• Communication (phone, internet, website)

• County/City Central Service Costs (central support activities)

• Space Costs 

• All Others (training, insurance, advertising, etc.)

• Indirect Cost/Cost Allocation



MDHHS Comprehensive Agreement

• CPBC (Comprehensive Planning, Budgeting and Contracting)
• Mandated Services

• Categorical Services

• Other Basic Services

• Funding is based on Annual State Allocation

• Case Load Requirements

• Work Plan



MDHHS Comprehensive Agreement

• A budget amendment is necessary if moving excess of $10,000 or 
15% whichever is greater from one category to another
• Exception for PHEP which limits the request to a 15% variance before the 

amendment is required

• All budget amendments must be requested by the final request date

• A budget amendment request is made to the project contract 
manager
• The list of these individuals can be found in Attachment III of the Agreement

• Attachment III also provides a project synopsis, reporting requirements, grantee 
specific requirements as well as technical assistance



Initial Allocation & Amendments

*Amendment Schedule for FY23 will be provided in Amendment 1*



Documents Tab

• Attachment 1- Instructions for the annual budget

• Attachment III- Program Specific Assurances and Requirements

• Footnotes 
• CSHCS Rates
• HIV Rate
• Body Art
• Immunizations (AFIX, Nurse Education, VFC/AFIX) Rates
• MOE- Maintenance of Effort
• Forms

• Immunizations Fixed Fees Spreadsheet
• Body Art Spreadsheet
• CSHCS Medicaid Outreach rates



Finding Documents Tab







Emerging Threats

• Same rules apply as Comprehensive Agreement

• Used as a tool to allow more fluidity



Grants

• Grants are generally under three main categories
• Federal- USDA, HHS, CDC

• State- MDHHS, EGLE, LARA, MDARD

• Foundations

• Large National Foundations

• State Foundations- BCBSM, Michigan Health Endowment Fund

• Local- Local Community Foundations



Is this the Right Grant ?

• Grant opportunities should be evaluated prior to submitting the 
application
• Does the work align with your strategic priorities?
• Do you have enough capacity or capability to increase capacity in the 

timeframe of the grant?
• Is there a match requirement?
• Is the grant sustainable for long term viability?
• Is there a potential for local partnerships?

• Is there a solid commitment from the partners?
• There will need to be a sub-recipient agreement along with regular monitoring

• Does the grant involve federal dollars?
• Grant programs involving federal dollars are subject to additional compliance and 

potentially Single Audit (Greater than $750K Federal funds in one year)



Grant Closeout

• Make sure goods and services have been received prior to the end 
of the grant and that payment is completed

• Do not make unusual expenditures at the end of the project such 
as large supply purchases



Budgets

• A budget is a financial plan that lists expected expenses and income 
during a particular period.

• All programs will have a budget

• Essential components of a program budget
• Program Requirements/Work Plan and Contract
• Expected Program Revenue
• Required Resources (staff, supplies, etc.)
• Historical program data and trends if available
• Consideration of external factors

• Inconsistent state funding allocations
• Competition 
• The economy
• Pandemics 



Budgets Continued



Internal Partnership

• Program budget management is critical for success

• It is critical that program staff work closely with the finance staff

• Program Director/Manager responsibilities
• Assist in creation of program budget

• Ensure that proposed workplan is being completed

• Review budget variances monthly 

• Identify and explain significant budget variances

• Make recommendations and manage the staff to address anticipated budget 
variances



Questions?

Derek Burton- Director of 
Finance & Administrative Svcs.

dburton@shiawasseechd.net

989-743-2336

mailto:dburton@shiawasseechd.net

