Introduction
The Nature Conservancy has been working for many years to find solutions for Michigan’s water infrastructure challenges. One focus of this work is to understand what actions can be taken in Michigan that may assist homeowners with the maintenance and upgrades of their septic systems. For the purposes of this survey, the term “septic system” includes all onsite wastewater treatment systems including alternative treatment technologies.
In partnership with MEHA and MALPH, we have engaged Public Sector Consultants to facilitate an online survey to obtain input from Michigan’s health departments to better understand what the departments see as the most pressing needs, opportunities, and priorities around this topic. 
Public Sector Consultants will maintain confidentiality of your responses. No statements will be attributed to any individual or health department without their approval. We are asking that you share your contact information so we can follow up for clarity or additional information and to verify that we have representative responses.
Background
Health Department Name:
Counties served:
Staff member name:
Title:
Phone number:
Email address:
Questions
Which of the following does your health department require a permit for? [Select all that apply]
Installation of a new septic system
Replacement of an existing septic system
Substantial repairs to the septic tank
Substantial repairs to the drain field
All of the above
None of the above
Other (please identify) [text]
What is the cost for the permit? [Number, skip if none of the above is selected for question 7]
 Is there any cost exception for hardship or emergency situations? [Yes / No]
Approximately how many septic permits are filed on an annual basis? [Number]
Does your health department accept and process septic permit applications electronically? [Yes/No]
Does your health department integrate septic records with a parcel level geographic information system (GIS) system? [Yes/No]
Does your health department actively permit land application of septage waste? [Yes/No]
Does your service area have disposal options besides land application? [Yes/No/I’m not sure]
How much do you agree/disagree with the following statements regarding installation, permitting, and potential failures of septic systems? [Strongly agree, Agree, Disagree, Strongly disagree] 
The septic system installation and permitting requirements in our jurisdiction adequately protects public health.
The septic system installation and permitting requirements in our jurisdiction adequately protect natural resources, including ground and surface water. 
Our health department has the resources (e.g, staffing, funding, IT) it needs to ensure septic systems continue to function properly after a permit is approved.
Failing/underperforming septic systems contribute to public health concerns in our community.
Failing/underperforming septic systems contribute to natural resource concerns in our community.
Public education campaigns to help homeowners understand how to maintain their septic systems would sufficiently address any problems caused by failing/underperforming septic systems in our community.
Current regulations provide our health department the tools necessary to ensure septic systems continue to operate as designed after they are installed.
Current regulations provide our health department the tools necessary to identify properties with outdated systems that no longer effectively treat wastewater.
Please provide any additional details or information you would like to share regarding your responses to these questions (open ended). 
How much do you agree/disagree with the following statements regarding potential barriers to effective septic management?  [Strongly agree, Agree, Disagree, Strongly disagree]
Our health department has the funding necessary to implement a more robust inspection program after the septic system has been installed. 
Our health department has the information technology infrastructure necessary to effectively manage a more robust inspection program.
Most residents within our jurisdiction can afford to repair or replace a septic system on their property.
Low-income households have reasonable access to financial assistance programs to repair or replace their septic systems.
There are adequate financial assistance programs available in our jurisdiction for septic replacement to meet community needs.
There is adequate capacity at wastewater treatment plants in our region to accept septage waste from septic pumpers.
Our health department has support from the public to implement policies to effectively regulate septic systems.
The state of Michigan should pass minimum performance-based standards for the design of septic systems.
The state of Michigan should continue to have no role in regulating septic systems.
Our health department would support a state mandated inspection requirement if there was appropriate funding provided to support administrative expenses.
Please provide any additional details or information you would like to share regarding your responses to these questions (open ended). 
Does your health department currently administer a time-of-sale/point-of-sale inspection requirement? [Yes/No, if no, please move on to question 14]
Approximately how many inspections are completed annually? [Number]
Approximately what percent of septic systems do not pass the inspection? [Percent]
Approximately what percent of properties are found to have a direct discharge? [Percent]
If a fee is assessed by the health department for the inspection, please provide the dollar amount. [Dollar amount]
Are there hardship exemptions for residents who cannot afford to pay a fee? [Yes/No]
Does the health department rely on third-party inspectors or use staff to complete the majority of inspections? [Third-party, Health department staff]
Open ended
In your jurisdiction, are there barriers not already identified that prevent septic systems from being managed more effectively? 
There has been significant discussion regarding septic management policy including whether solutions should be developed at the statewide level or at the local health department level. From your perspective, what should policymakers consider when discussing whether to take a statewide, local, or hybrid approach?
If an inspection requirement were developed (either locally or statewide), from your perspective, what should policymakers consider when discussing whether to structure the program to inspect properties at the time-of-sale, on a periodic basis, or a hybrid approach?
Would financial assistance programs for lower income households increase the ability to replace aging or failing systems?
Is there anything else you would like to share regarding septic management policies?
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