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Purpose: 	The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our            
                        knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach 
                        and professional mentoring for Public Health Nurse Administrators. The forum also provides guidance to MALPH 
                        and MDHHS on public health nursing related issues.

	 









	
Strategic Direction 1:  Nursing Leadership  	


		

	Strategies
	Outcome
	Metric/Measure
	Timeframe
	Comments




	Enhance the system to mentor new members.  Enhancements to be more member-driven i.e., area of interest, develop a checklist for new members, identify mentors who have expertise in focused areas.        
	A minimum of 6 current members commit to mentoring a new member
	
	Beginning each October for a one-year period
	NAF as a succession plan for nursing leaders

Updating membership process

Chair to send out new membership packets

List has been created to include how many years members have been a part of NAF

Arrange for a  meet and greet meeting for NAF members during Michigan Premier Public Health Conference (MPPHC) and other Michigan Public Health Institute (MPHI) or Michigan Association of Local Public Health (MALPH) events in which many NAF members are already attending.

	Executive group to be aware of new members
	New members will be identified during executive board meetings
	
	
	

	
Identify and promote professional development opportunities
	Increased attendance at conferences and increased participation in coalitions, advisory committees, workgroups, etc.

Assure professional development is included as a standing agenda item.    
	
	
	


	Continue to hold an annual retreat focused on enhancing leadership skills as well as engaging other nurses.  
Offer scholarships to encourage participation.
Prepare a letter to send to Health Officers to encourage nursing leaders participate in the annual retreat.      
	Increase attendance at the annual retreat and assure that there is at least one non-NAF member nurse in attendance from a partner agency.  
	Increased participation at the annual retreat.  

Summary of retreat is developed to share with members who were unable to attend.   
	
	What was the attendance at last year’s meeting including the number of non-NAF members from LHD that attended.

Fund a scholarship or two for retreat attendance

	Use technology to allow for more direct networking through the NAF.  Focus on the value of developing relationships.  
	Identify satellite sites to provide for members to meet regionally.    
	
	
	1/17/24 -Consider the NAF conference as our annual face-to-face meeting and continue to have virtual meetings throughout the year to allow increased participation throughout all LHDs across the state.

	Assure timely reporting of information from workgroups, coalitions, and committee meetings.  
	Reporting template to be sent to NAF members to provide a consistent format for reporting.   

Create a glossary on common acronyms to help minimize (looking for some words to finish off this statement).    
	
	
	So, this template exists but we aren’t utilizing it.  I think the discussion had been to use this template to report and then during the meetings the representative can address any questions that members may have.  Similar strategy listed under Strategic Direction 3



	
Strategic Direction 2: Public Health Advocacy   


	

	Strategies
	Outcome
	Metric/Measure
	Timeframe
	Comments

	Encourage division representation from Michigan Department of Health and Human Services (MDHHS) as warranted, at NAF meetings

Encourage the Michigan Association for Local Public Health (MALPH) participate in NAF meetings

	Invite the MDHHS Director of Local Health Services to attend two NAF meetings each year.  

Identify appropriate MDHHS division representatives/programs to provide updates on initiatives, changes, emerging issues.   

Invite the Executive Director of MALPH to attend a NAF meeting four times per year.    


	MDHHS Director of Local Health Services or designee will attend two NAF meetings each year. 

An MDHHS representative will present at each NAF meeting.  

The MALPH Executive or designee will attend NAF meeting four times per year.    


	
	




CSHCS attended meetings in June and November of 2023 and January of 2024.  

Maternal Child Health attended the 11/15/23 meeting 







Goal met for 2023 with Norm Hess attending meetings in June, July, August, September and November.  Norm also in attendance at the January 2024 meeting




	

	Strategies
	Outcome
	Metric/Measure
	Timeframe
	Comments

	Assure NAF members are kept apprised of legislative issues.  
	Respond to legislation that impacts public health or the clients served by public health

Disseminate legislative updates to NAF members on a regular basis   

Renew Michigan Council for Maternal and Child Health membership to maintain advocacy and take necessary action.    

NAF Chair will attend MALPH meetings and report out monthly on the Public Affairs Report.    


	Legislation discussion/review is added as a standing agenda item.  NAF will act on pertinent legislation as appropriate.      
	
	

	NAF members will participate in the annual Day at the Capitol.  Develop three main talking points and share with NAF members.       
	NAF members will provide representation/testimony on pending legislation.  

NAF will provide letters of support or opposition on current legislation 
	NAF will send a representative
	Members who participated will be report out at the NAF meeting after the event.     
	1 NAF representative attend Day at the Capitol in 2024.  





	

Strategic Direction 3: Communication


	 

	Strategies
	Outcome
	Metric/Measure 
	Timeframe
	Comments

	Executive Board members will assure that issues are identified and are included in the agenda
	Executive Board will continue the monthly call to set the agenda.  
	Schedule is set for the year.  
	Beginning October of each year.  
	Send schedule to MALPH to assure that the phone line is available.  

	NAF members will continue to share reports and talking points related to various committees where NAF has representation
	NAF representatives will send out reports/talking points as quickly as possible after meetings.  If unable to send out talking points, provide update during NAF meetings.  
	Written notes will be shared via email as meetings occur.    
	
	

	Improve use of Dropbox as a form of communication between NAF members
	Documents are added to Dropbox in an appropriate timeframe assuring access to all members
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