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      NURSE ADMINISTRATORS’ FORUM

1-17-2024
1-3:30 pm via 
               Meeting Minutes
I.
Meeting Minutes

I.          Call to Order  1.02  pm

II.         Roll Call

Jackie Anderson, Nikki Karazim,  Emily Nelson, Michelle Klein, Aimmee Mullendore, Kali Nichols, Nichole Feltman, Connie Lance, Charity Zimmerman, Crystal Hepburn, Carrie Polley, Angela Applekamp, Heather LeForce,  Sheila Parker, Jody Sroka, Jessica Parks, Jacalyn Money-Bruno, Beverly Morrison,  Melissa Hahn, Mitzi Koroleski, Katie Liebler, Aimee Feehan, Cindy Wolfinger, Matthew Budd, Toni La Rocco,  Nicole Hanna, Rebecca Leach, Lindsay Kalberer, Cheryl Woods, Brianna Mileski, Sarah Doak, Nicole Swanton, Lisa Hahn, Christie Clement-Halladay, Kate Guzman, Andrea Agboka, Sandra Lake, Toni Bulthuis, Tawnya Simon, Katie O’Mara, Nicole Greenway, Amy Bishop, Jane Nickert, Mary Roman Thelma Koger and Cari DiGiorgio
III.        Administrative Items

A.    Approve the Agenda 

Jody Sroka made a motion to approve the agenda.  Jane Nickert seconded. All approved. Motion carried.

B.    Approve Meeting Minutes 

Melissa Hahn made a motion to approve the meeting minutes.  Jody Sroka seconded. All approved. Motion carried.

C.    Receive the Treasurer’s Report

Current Balance is $ 10,  015.30.  Jane Nickert made a motion to approve the meeting minutes.  Melissa Hahn seconded. All approved. Motion carried.

D.    Chair’s Report

IV.         Speakers

A. Norm Hess- MALPH
NACCHO – Early registration is available  until April 14th.  If your LHD is a member, you can register and save.  If you are not yet a member, it is beneficial to become a member and save on the registration if you are interested in attending.   https://www.nacchoannual.org/registration/register#Inperson
Member - NACCHO360 is a member conference. Active NACCHO members (staff at local health departments, non-profits, governments, and corporate, individual, retiree) receive this discounted rate ($170-$345 off regular price, depending on when you register). Not a member? Become one today! 
MDARD Communication Series- starts in March, please see the schedule: https://www.malph.org/sites/default/files/MDARD%20Comms%20Training%20Flyer%202024.pdf
MALPH Day at the Capitol is coming up April 10th. 

https://www.malph.org/sites/default/files/The%20MALPH%20Day%20at%20the%20Capitol-merged.pdf
** There will be an advocacy education webinar on Tuesday, March 19th from 2-3pm 

B.    1:30pm – 1:45pm - CSHCS – Craig Boyce & Terra Depew (1:30-1:45)
Terra and Craig shared an updated Presentation related to the CSHCS CMC Targeted Case Management Program which will be introduced approximately July 1, 2024. A copy of the PowerPoint was sent out.

Goals- 1. Health Outcomes 2. Satisfaction of family 3. Decrease unnecessary ER visits/ hospital trips 4. Decrease costs.
· Clients need to have certain criteria to qualify for the program.
· Impact to LHD is expected to be minimal- 100 clients/ state, approx. $ 52,000.
· Details are in PowerPoint attached.
C.    1:45pm – 2pm – Guardian MPS - Geoff Booker
Geoff Booker shared information related to Guardian Mobile Personal Safety (MPS) https://www.guardianmps.com/  gbooker@chameleonsales.com Phone: 603-570-4371
This is a safety application and monitoring service similar to a key fob for your car keys that will raise and alarm – if needed by hitting the button and holding for 3 seconds.  
The monitoring is provided 24 hours a day/ 7days a week.

If the alarm is initiated, and if a conversation with danger is noted, the dispatcher will contact emergency services and also the supervisor.

Q. Why would we use this service/device in lieu of calling 911 directly? This would de-escalate the situation and maintain safety for the employees.
Depending on the size of the organization, the fee is based on a per user per month on an annual basis, the fee is $ 360 per user per year. This includes the device, the application and the monitoring.  

Q. Are there discounts for tax exempt agencies?  Geoff will look into it and get back to us.

Another note- the dispatchers at the other end of the monitoring device are located in a call center in either Utah or Pennsylvania.  
 V.         Old Business  

A.     

VI.        New Business

A. 
Ideas for speakers?
B.
New Member Letter and orientation

a.
Sending out to everyone

b.
Mentoring?

c.
Dropbox
VII.    Strategic Plan 

Strategic Direction 1 – Nursing Leadership
· We currently share conference/ education opportunities with each other.
· We share learning opportunities that we have completed and the outcomes that were met from attending the conference/education seminar etc to allow others the opportunity to investigate if it would work for others.
· We share policies and resources regularly via DropBox, email and this forum.
· Consider adopting a policy to encourage participants to have their camera on for the NAF meetings for engagement.
· Consider our NAF conference as our annual face-to-face meeting and continue to have virtual meetings throughout the year to allow increased participation throughout all LHDs across the state.
· Consider having a meet and greet meeting for NAF meetings during Michigan Premier Public Health Conference (MPPHC) and other Michigan Public Health Institute (MPHI) or Michigan Association of Local Public Health (MALPH) events in which many NAF members are already attending. 

· If anyone has comments or suggestions related to our face to face or virtual meetings, please email Matthew or Jane.    

· Mentorship program is a part of the Nursing Leadership, to be noted in the strategic plan, this discussion should include workshops and new public health leaders training.
· Next meeting to talk about mentorship opportunities.  Why do we have 6 noted instead of 4?
VIII.      Reports

A.    NAF Committee Reports

a.     Awards –Nicole Greenway

– no updates currently.
b.    Bylaws (Even years) – Lisa Hahn, Jane Nickert

– we will send out the bylaws for review

· Consider reviewing membership and collection of dues to be updated. 
c.     Education & Orientation/Retreat – Michelle Klein, Hailey Black, 

– retreat planning committee is meeting on January 18

· This year’s retreat will be rephrased and include conference/workshop in the title to reflect the outcomes and value of meeting.
· This year’s conference will be at the Treetops resort in Gaylord Michigan on May 6 & 7th.
d. Nominating – Crystal Hepburn

– no updates currently.
B.    NAF Representative Reports

a.     COMON – Crystal Hepburn   Coalition for Michigan Organizations of Nursing
From 12-7-2023 meeting:  

MDHHS Senior Nurse Advisor position posting will be managed by MPHI. It now includes a requirement for a BSN with a graduate degree. The posting opened on 12-1-23 and will remain open for 10 days. MPHI has an active recruiting effort including Indeed and Zip Recruiter. All organizations are encouraged to distribute the posting widely. 
The Michigan Nursing survey will be distributed Jan 17-Feb 28, 2024, and all organizations are encouraged to resend it out to their members. All nurses are urged to complete the survey even if they are retired or otherwise not currently working. 
Lori Glenn, Michigan Board of Nursing 
· The Operation Nightingale investigation is continuing. Additional information is not available as it is an ongoing investigation. 
· AI was discussed related to academic preparation and how it may be able to enhance recruiting to improve diversity. 
Michigan Proposed Legislation on staffing and transparency.  COMON held a “Town Hall” meeting to discuss the three proposed bills.  The Legislature is now adjourned until after January.

Membership Directory distributed for review and revision.  

Strategic planning possible topics to address:  Workplace violence (Gov Whitmer just signed Bills 4520 & 4521 addressing workplace violence in healthcare settings):  History of COMON project; Next leaders (inviting newer nurses to attend COMON meetings to observe and for mentorship).

MNA discussed their upcoming conference on Workplace Violence (Going Beyond De-escalation) in Feb 2024.

b.    Nurse Action Coalition-

– no updates currently.
c.     Nurse Family Partnership – Joann Hoganson
– no updates currently.
d.    MCMCH – Jane Nickert     Michigan Council for Maternal Child Health
- Feb 8th is the next meeting and they are still finalizing the policy agenda, which will be posted on their website. https://www.mcmch.org/     https://www.mcmch.org/fy24-budget-advocacy
e.     MIHEIP –Nicole Greenway     Mother Infant Health & Equity Improvement Plan
Michigan.gov/HearHer - Campaign to raise awareness to everyone (providers, preg people, family, friends) to respond to preg people’s medical concerns 
during their pregnancy. 
https://saferbirth.org/ - Alliance for Innovation on Maternal Health – Has flyers detailing Urgent Maternal Warning Signs  
AIM | Alliance for Innovation on Maternal Health https://saferbirth.org/.
Watch our introductory video to learn more about AIM WHAT IS THE AIM TA CENTER? 
The Alliance for Innovation on Maternal Health (AIM) Technical Assistance (TA) Center provides comprehensive, high ...
They also announced that Perinatal Collaboratives will be receiving more $$ to address issues within their region.

 Maternal Infant Health Summit is June 17-18, 2024, at the Lansing Center. For more information go to mihealthsummit.com

f.      Michigan In Professional Nursing Development (MIPND) Steering Committee-Lisa Hahn

– no updates currently.
C.    MALPH Committee Reports

a.     MPPHC (Premier Conference) – 

– no updates currently.  This year’s 2024 MPPHC Conference will be  October 14-16, 2024-Delta Hotels by Marriott Muskegon Convention Center
D.    MDHHS Committee Reports

a.     CSHCS Advisory – Jane Nickert & Crystal Hepburn
The next CSHCS Advisory meeting is on  Jan 23 and an update will be available for Feb NAF meeting.
b.    Family Planning – Kristi Villalobos 

  - Jessica now has a new role    

c.     MACI – Amy Shears    Michigan Advisory Committee on Immunization
– no updates currently.

d.    MIHP –Janice Parrett   Maternal Infant Health Program
There is a meeting today on Human Trafficking.  They are also offering a new ACES opportunity on 1/23 and future ACES planning meetings.  
 e.     Home Visiting Advisory Workgroup-Joann Hoganson

– no updates currently.

f.      Lead Funding Taskforce-Jane Nickert

– no updates currently.  New universal testing has been introduced, and this task force is to be removed from future meetings. 
IX.  Free Forum/Open Discussion

· The Lead Database goes live on Jan 23, 2024
· MiClear 
· -forms are not yet done
· Considering outing membership renewals in an automated, electronic format- similar to a survey to facilitate easy renewal and timely updates.
· Also considering having an invoice format to allow individuals to submit to their accounting department for payment processing.  If you need an email invoice- please email Matthew and Aimmee

· Consider putting in a question about how many years individuals have been part of NAF.
· Amy Bishop noted that St. Clair County is participating the MPPHC conference planning as this year’s MPPHC is in St. Clair County this year.

· Sandra noted to have mentorship details on another survey to ensure that they can open up mentorship in areas of expertise and interest that may align with the strategic plan as well.
· Washtenaw – has an Outreach Coordinator that assists with nursing student orientations.
They develop a pilot program ex Senior Healthy Homes to buy “age in place” items and prevent falls.
They practiced assessing Jane’s hour, then ARPA program funding has paid for night lights, flashlights and grab bars.  The health department has partnered with Catholic Social Services of Washtenaw County to provide the installation.
This has provided a valuable opportunity with home visits and each group of nursing students participates in this program to provide outreach and education in the community and maintains this valuable program to its residents.

· Nursing recruitment in Public Health is difficult.
· New member letter and orientation details, Dropbox are being sent out to everyone, allows for revisions and ensures that everyone is familiar with instructions to view files. 

· Is Dropbox being used effectively?
The meeting concluded at 3.15 pm.
 Next meeting: February 21, 2024
Microsoft Teams meeting
Join on your computer or mobile app.
Click here to join the meeting Microsoft Teams meeting or call in (audio only)

Phone +1 248-333-6396, Conference ID: 866 478 034 #

Find a local number<https://dialin.teams.microsoft.com/c0e630d0-e794-43a9-b711-4afc5a466a5b?id=866478034> | Reset PIN<https://mysettings.lync.com/pstnconferencing
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