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      NURSE ADMINISTRATORS’ FORUM

8-10-2022
1-3:30 pm via Microsoft Teams
                     Agenda   
I.
Call to Order: Lisa called the meeting to order at 1:02pm 
II.
Roll Call: Lisa Letts, Jackie Anderson, Michelle Klein, Kelly Conley, Connie Lance, Charity Zimmerman, Kahyla Keel, Lisa Morrill, Anne Young, Jodi Kelly, Marci Montegomery, Amanda Thompson, Melissa Hahn, Mitzi Koroleski, Breena Cutter, Katie Weller, Aimee Keefer, Jennifer Mecomber, Nicole Wilson, Joann Hoganson, Nicole Hanna,  Brianna Mileski, Sarah Doak, Bridget Huss, Lisa Hahn, Sandra Lake, Nicole Greenway, Cindy Koepf, Kristi Villalobos, Jane Nickert, Catharine Oliver, Cari DiGiorgio.
Guest: Fay Akinnifesi, nursing student from University of WI working with Jane N. 
III.
Administrative Items

A.  Approve the Agenda Approve the Agenda – Jane Nickert made a motion to approve the agenda. Lisa Hahn seconded. All approved. Motion carried.
B.  Approve Meeting Minutes – Joann Hoganson made a motion to approve the June meeting minutes. Lisa Hahn seconded. All approved. Motion carried

C.  Receive the Treasurer’s Report- Tabling 

D.  Chair’s Report- MALPH will be utilizing an external consultant for their After Action Report, a timeline will be shared along with infrastructure needs. Legislative Branch is not planning to meet until next voting session. Related to EH- swim-up bars a new priority. Lisa will continue to share the MALPHFUL that has great info and resources in it. Vaccine funding is being reviewed and how to recoup funding through FEMA. Increased need for trainings and peer support. Health Officer Retreat is scheduled and coming up soon. 
IV.         Speakers 
A. Norm Hess, MALPH- unable to attend today, most MALPH updates shared through the Chair’s Report. 
B.  SmartTracker- Jose Duenas provided a comprehensive demo on Smart Tracker. Some LHDs in MI and in other states use this platform for case and contact investigation and for vaccine clinics. Jose emphasized the operability and ability to modify the product to agency’s needs. To learn more contact Jose at info@smarttracker.health
V.         Old Business  
A. COVID- 19 response, Lessons Learned- How is your staff’s mental health and what are you doing at your agency to combat stress fatigue? How are you approaching school this fall?  Contact tracing?  Staffing after CDCF roll -off? Importance of rewarding/recognizing staffing. Staff needing to unpack, process, and decompress. Some “COVID Blessings” discussed as well such as the opportunity to host special staff appreciation events, inter-department collaborations and cross-training, etc. Several departments shared of the various staff events they held which included, but was not limited to, bringing in speakers, providing food, hiring comedians, providing gifts or bonuses, closing offices for a half or full day, etc. There’s been a lot of turn-over in some departments and so some of this celebration/ acknowledgement is coming too late. For others, it was noted the importance of having the ability to opt-in or have PTO as an option. 
B. Peer to Peer Round Table and support- Monkeypox: MPV has been triggering for some reminding them of COVID trauma, but thus far has been manageable and hasn’t yet impacted some counties. Vaccine roll out briefly discussed and varies based on county and availability. 
C. Accreditation- Technical Assistance (TA) invites, starting to schedule to LHDs, review 340Bs
D. A. Strategic Planning-notes, review: Jane will add to the document and will send it to Lisa L. 
VI.
New Business

A. Need chair elect position plus others, will discuss nominations at next meeting.

B. Master calendar – goal is to create one calendar with all meeting/forum dates. NAF will help MALPH support this. Share meeting/forum dates with Lisa L. who will connect with Jodi on this.  Potential calendar location for NAF is Drop Box. 
VII.
Reports-New format listed for reference but will be reported out by Representative:

Joann Hoganson- had to leave early but will email updates as they come

Nicole Greenway- 2021/2022 Leadership Award given to Lisa Hahn for her exceptional leadership, including but not limited to, throughout the pandemic. She helped keep NAF active during this time and we are all grateful. Congratulations Lisa! 

Lisa Hahn- Bylaws have been updated. No recent meetings for workforce violence taskforce. MIHEC meets next week. 

Jane Nickert- CSHCS Advisory- discussed respite care, will email out notes. Lead testing workgroup – testing approach likely not changing. MCH updates through email. 

Crystal Hepburn  - not present today

Liz King – transitioned to Health Officer role 
Kristi Villalobos- FPAC – RFP didn’t need annual plan but required report; RFP notification expected mid-August. 


Sandra Lake- MIHP new Coordinator training Aug 17 10-11am; new updated parent information sheets available, changes may be coming regarding audio visits once PH Emergency ends, but nothing is yet determined. Advisory group formed to review and improve the MIHP Risk Identifier/enrollment assessment using a health equity lens. 
Christie Therese Clement  
A. NAF Committee Reports
a. Awards –Nicole Greenway
b. Bylaws (Odd years) – Lisa Hahn, Jane Nickert

c. Education & Orientation –seeking replacement 
d. Nominating – Crystal Hepburn
e.   Strategic Planning –Jane Nickert

B. NAF Representative Reports

a. COMON – Crystal Hepburn
b. Nurse Action Coalition- Joann Hoganson
c. Nurse Family Partnership – Joann Hoganson
d. MCMCH – Jane Nickert
e. MIHEIP –Nicole Greenway
f. Workforce Violence Taskforce-Lisa Hahn
C. MALPH Committee Reports
a. MPPHC (Premier Conference) – seeking replacement
D. MDHHS Committee Reports
a. CSHCS Advisory – Jane Nickert
b. Family Planning – Kristi Villalobos

c. MACI – Liz King
d. MIHP –Sandra Lake
e. Body Art– need a replacement
f. Home Visiting  Advisory Workgroup-Joann Hoganson

g. Lead Funding Taskforce-Jane Nickert
h. TB Workgroup Christie Therese Clement  (Oakland)       


VIII. Free Forum/Open Discussion

Topic suggestions for future meetings: Public Health Law and Oral Health

Lisa L. to get David’s contact info from Dawn Shanafelt 

 Next meeting: September 21, 2022
        Microsoft Teams meeting
                Join on your computer or mobile app
      Click here to join the meeting Microsoft Teams meeting
Or call in (audio only)

Phone +1 248-333-6396, Conference ID: 866 478 034 #
Find a local number<https://dialin.teams.microsoft.com/c0e630d0-e794-43a9-b711-4afc5a466a5b?id=866478034> | Reset PIN<https://mysettings.lync.com/pstnconferencing
The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach and professional mentoring for Public Health Nurse Administrators.


