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      NURSE ADMINISTRATORS’ FORUM
04-17-2024
1-3:30 pm via Microsoft Teams
Minutes Minutes 

I. Call to Order 1305- request for support to take notes and roll call
II. Roll Call- Katie Liebler volunteered to do role call- team is logging in chat with name and agency, Katie will compare to the roster and let us know. Reconciled the roll call – quorum is met. Attendance is tracked on separate Excel sheet – sent to Secretary and Chair 
III. Lisa Letts to take notes 
IV. Administrative Items
A. Approve the Agenda – approved Lisa motion Jane second -passed 
B. Approve Meeting Minutes – approved Lisa Hahn, Jane second. passed
C. Receive the Treasurer’s Report- Aimee Feehan – receiving dues as well as payment for conference.
D. Chair’s Report- deferred to Norm’s updates 

V. Speakers 
A. Norm Hess – MALPH Day at the Capitol – Legislation not in session but still went well. Communications and other Trainings this spring summer look at the MALPH-ful. Question from Jane: succession planning in Public Health (Nurse Leaders, Medical Directors), specific to aging workforce. Norm acknowledges State wide conversations/no solutions but is on the radar. Lisa H suggests the Workforce Planning conversation also focus on this topic - acknowledging the historical knowledge that will be lost in the coming years.
B. Casey Klein (1:45pm) – Office of Nursing Safety and Workforce Planning
a. Nurse Dissemination Showcase April 23rd
b. Office of Nursing Safety and Workforce Planning updates. ONP – see slide deck for more info- requested 

VI. Old Business  
A. Member Dues
a. Listserv updates
b. Reminder to fill out survey if not yet completed or for new members: https://survey.alchemer.com/s3/7677052/Nurse-Administrators-Forum-Membership-Application 
c. Over 34 health departments represented with over 100 completed membership surveys
B. NAF Conference May 16th & 17th 
a. Updates Michelle Klein. Final cutoff coming soon. Block of rooms was done 4/15 may not get the preferred rate. About 40 people registered. Need to have catering through them, cannot bring your snacks to share during conference. Sip and paint one ticket. Bonfire and socialize after hours
b. May 17th Meeting agenda:
i. Panel Discussion/advice for more experienced NAF team members to help newest team members?
ii. Agenda review with planning committee
iii. Next steps – team member identified for the strategic planning session, teams meeting for the morning of Retreat the strategic plan, debrief next retreat, committees and awards Executive meeting on 5/8 will discuss and get the agenda together Matthew/Lisa. Lisa to send the meeting request via teams for the May meeting. Jane will send the updated strategic plan.
iv. NAF Committee and appointments review
C. Discussion: Bylaws
a. Review and vote on 2024 Updates
b. Highlights of changes:
Clarified language 
Membership dues – membership renewal sent before Sep meeting, so that the money is collected in Oct-Dec. 
The number of members at large changed to between 2-4 as a window, Timeline for payment, clarified Treasurer /financial audit with Chair
 Budd suggests approve all suggested updates -motion made by Jody Sroka second Aimmee Mullendore passed unanimously 
D. Survey development: 
a. Focus on Wages, Programs represented by NAF members
b. Going to try to get a better idea of wage and the programs we manage. A new survey should be coming out soon. Will ask if okay to share membership list and contact info with the members . At least let people opt out if desired. ( side note from scribe - Maybe add to renewal membership form- LL)

VII. New Business
A. Elections for NAF board in June- please reach out if you are interested so that we can get people. Please send the descriptions and rolls out again so the team can review 
B. Sharing of upcoming professional development opportunities-non shared
C. Sharing of recently attended professional development opportunities or events- none shared
D. Request for speaker: 
a. June 19th meeting speakers:
i. OPVEE (opioid receptor antagonist)
ii. Nursing Climate Change and Sustainability Survey – Review from 2023 data (presented by Dawn Smith)
b. July 17th meeting speakers:
i. MDHHS CD Update (Joe Coyle)
c. Any volunteers or suggestions for next meeting speakers or topics? None 

VIII. Strategic Plan Discussion
Nothing further 
IX. [bookmark: _heading=h.gjdgxs]Reports
A. NAF Committee Reports
a. [bookmark: _heading=h.30j0zll]Awards – Vacant need to fill 
b. Bylaws (Even years) – Lisa Hahn, Jane Nickert- nothing further, will send the new adopted one voted on today 
c. Education & Orientation/Retreat – Michelle Klein, Hailey Black- see above
d. Nominating – Crystal Hepburn
B. NAF Representative Reports	
a. Coalition of the MI Organization of Nurses (COMON) – Crystal Hepburn
b. [bookmark: _GoBack]Michigan Public Health Association Public Health Nursing Section (MPHA-PHN) – Crystal; Michelle
c. Nurse Family Partnership – Joann Hoganson
d. MI Council for Maternal and Child Health (MCMCH) – Jane Nickert will send the policy agenda and the planning session 
e. Advancing Healthy Births Plan (& Mother Infant Health and Equity Collaborative MIHEC) – Lisa Hahn
f. MI  Professional Nursing Development (MIPND) Steering Committee - Lisa Hahn
C. MALPH Committee Reports
a. MPPHC (Premier Conference) – Team Suggestion :need to get signed up for our NAF table at Premier, Matthew will reach to Jodie, Aimee will cut the check. Executive team usually covers the table shifts as it is only manned a few times during the session. Need to locate the trifold for the set up.
D. MDHHS Committee Reports
a. Children Special Health Care Services (CSHCS) Advisory – Jane Nickert; Crystal Hepburn Jane -
b. Family Planning Advisory Committee (FPAC) – Kristi Villalobos nothing to report 
c. MI Advisory Committee on Immunization (MACI) – Amy Shears  N/A
d. Maternal Infant Health Program (MIHP) – Janice Parrett nothing new
e. Home Visiting Advisory Workgroup - Joanne Hoganson
f. LEAD- Jane is member of CLEEK(sp)? She is willing to give updates and this is going to be a robust group 
  		
X. Free Forum/Open Discussion
XI. Day at the Capitol- Joanne H. did attend – met with some aides but legislature was in session. Still worthwhile.
XII. Welcome New members: Kim Muggio, Clinic Supervisor CCPHD, Chloe Lark, Child and Adolescent supervisor at Calhoun 
XIII. Motion to adjourn - Jane unanimous   end 231p

Next meeting: May 17, 2024

Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting Microsoft Teams meeting or call in (audio only)
Phone +1 248-333-6396, Conference ID: 866 478 034 #
Find a local number<https://dialin.teams.microsoft.com/c0e630d0-e794-43a9-b711-4afc5a466a5b?id=866478034> | Reset PIN<https://mysettings.lync.com/pstnconferencing
The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach and professional mentoring for Public Health Nurse Administrators.
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