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      NURSE ADMINISTRATORS’ FORUM

11/17/2021
1-3:30 pm via Microsoft Teams
Microsoft Teams meeting 
Join on your computer or mobile app 

Click here to join the meeting 

                      Agenda   
I.
Call to Order- Lisa Letts called the meeting to order at 1:00pm. 
II.
Roll Call- Lisa Letts, Jackie Anderson, Candi Gabrielse, Aimee Mullendore, Kelly Conley, Crystal Hepburn, Ruth Mainer, Heather Leforce, Anne Young, Kimberly Vanslyke-Smith, Amanda Thompson, Mitzi Koroleski, Aimee Keefer, Matthew Budd, Rebecca Harrison, Joann Hoganson, Sarah Doak, Bridget Huss, Lisa Hahn, Calandra Green, Kimberly Snowdon, Sandra Lake, Tawnya Simon, Katie O’Mara, Liz King, Kristi Villalobos
III.
Administrative Items

A.
Approve the Agenda – Sandra Lake made a motion to approve the agenda. Joann Hoganson seconded. All approved. Motion carried.
B.
Approve Meeting Minutes – Lisa Hahn made a motion to approve the 10/20/21 meeting minutes. Amanda Thompson seconded. All approved. Motion carried. 
C.
Receive the Treasurer’s Report- No changes/no new expenses. Crystal Hepburn made a motion to proceed and approve the Treasurer’s Report at the January meeting. Sarah Doak seconded. 
D.  
Chair’s Report- Norm to report MALPH updates, Lisa will continue forwarding MALPH  meeting notes along with the weekly MALPHFUL. 
IV.
Old Business  
A. COVID- 19 response, Lessons Learned- 

Discussion on school vaccine clinics- best practices include use of therapy dogs, crayons & coloring pages, calming music/violin playing. Many agencies are using large areas such gymnasiums vs. individual classrooms. Some schools are contracting with organizations other than the LHD (e.g. the state, private agencies, etc.). 
B. Peer-to-Peer Round Table and support
C. Workplace Violence Survey- Lisa Hahn

Reviewed report and survey results. Many agencies have safety protocols but they aren’t necessarily specific to nursing. Bullying most often occurs nurse-to-nurse or violence from a client/patient; safety plans are not always in place. Some LHDs have safety buttons/alarms in clinic rooms. Occasionally some kids might be uncooperative, or a client may get angered, but safety reports are done if needed to address issues. Most agency safety protocols seem to cover workplace violence specific to nursing, but some LHDs would like additional training and support. Recommendations include: creating an online toolkit; adding employee make, model, color, license of car to employee paperwork in the instance an event occurs in the community (the police would ask and require this information); hosting presentations from the Sheriff’s Dept on safety (e.g. gangs, dogs, toxic substances, etc.); inquire about safety concerns during monthly meetings. The hope is to not lose staff because of safety concerns, especially during this time of “Great Resignation” of public health officials. 
V.  
New Business
A. 2022 schedule and meeting Locations- Continue to meet virtually for the time being. MPHI has not been scheduled. May rotate host sites in the future. 
B. CSHCS provider survey- Crystal Hepburn shared key findings. Overall, CSHCS is viewed very positively by providers, but the number of individualized POCs completed has room to grow.  
Discussion on flat funding and the lack of adequate funding for CSHCS hinders outreach efforts. A request was made for NAF to draft a letter requesting that the funding formula be reevaluated. Joann Hoganson made a motion for this. Crystal Hepburn seconded. 
VI.        Speakers 
A. Norm Hess MALPH-

· Mark Miller is finishing up the Hot Wash Reports. 
· Receiving money from MDARD to offer communications training.  
· Lead Bill: reviewing criteria, funding, CEUs—hasn’t moved through yet. Norm called for someone from NAF to review. 
· Bill for violence prevention programs in public health
· HB#5530 reintroduced; purpose to protect nurses in the workplace
B. Molly Cotant MDHHS- NAF requesting a change to view positive home test results as probable cases instead of suspect cases of COVID19. People are self-reporting but agencies don’t have the capacity to respond. Another request was to re-evaluate the requirements for the Sit. Reports. It takes a lot of time and resources for agencies to put them together, and they are not accurate because COVID is so widespread and LHDs are unable to keep up. Molly agreed to take these suggestions back to her team.  
VII.
Reports-
A. EMR Discussion
B. NAF Committee Reports
a. Awards –Nicole Greenway
b. Bylaws (Odd years) – Lisa Hahn, Jane Nickert
c. Education & Orientation – Anne Young

d. 2020/21 Nominating – Crystal Hepburn
e. Strategic Planning –Jane Nickert

C. NAF Representative Reports

a. COMON – Crystal Hepburn
b. Nurse Action Coalition- Anne Young 

c. Nurse Family Partnership – Joann Hoganson: overabundance of requirements and QI responsibilities
d. MCMCH – Jane Nickert
e. MIHEIP –Nicole Greenway- meeting on 11/18
f. Workforce Violence Taskforce-Lisa Hahn – no other updates, will meet to discuss house bill. 
g. Diversity Workgroup of the Michigan Health Council- Joann Hoganson to attend December Mtg and represent NAF
D. MALPH Committee Reports
a. MPPHC (Premier Conference) – Liz King- re-establish meetings in 2022
E. MDHHS Committee Reports
a. CSHCS Advisory – Jane Nickert- survey + funding (noted above)
b. Family Planning –Kristi Villalobos – sent out notes, RFP coming soon, abbreviated evaluations/audits, Title X Rule, training yesterday, memo to update standards. 
c. MACI – Liz King
d. MIHP – Sandra Lake
e. Body Art – 
f. HV Advisory Workgroup-Joann Hoganson

g. Lead Funding Taskforce-Jane Nickert- change in blood lead reference value to 3.5 μg/dL
VIII. Free Forum/Open Discussion
· Matthew Budd- inquired if anyone had a contact for testing in schools.

· Reminder that membership dues are due this month. Email forms to Aimmee at mullendorea@bhsj.org 

IX. Adjourn- Meeting adjourned at 2:36pm
Next meeting: 01/19/2022
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The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach and professional mentoring for Public Health Nurse Administrators.


