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      NURSE ADMINISTRATORS’ FORUM

10/20/2021
1-3:30 pm via ZOOM
Microsoft Teams meeting 
Join on your computer or mobile app

Click here to join the meeting
                        Agenda   
I.
Call to Order- Lisa Letts called the meeting to order at 1:00pm. 
II.
Roll Call- Lisa Letts, Jackie Anderson, Janice Parrett, Crystal Hepburn, Heather Leforce, Anne Young, Amanda Thompson, Mitzi Koroleski, Mary Machowicz, Matthew Budd, Jennifer Mecomber, Penny Born, Joann Hoganson, Sarah Doak, Lisa Hahn, Calandra Green, Sandra Lake, Nicole Greenway, Kristi Villalobos, Jane Nickert, Catharine Oliver, Cari DiGiorgio, Tracey Nemeth, Aimee Keefer, Kimberly Vanslyke-Smith, Jaclyn Badger, Liz King, Rebecca Leach, Tawnya Simon, Kelly Conley, Kim Snowdon, Katie O’Mara
III.
Administrative Items

A.
Approve the Agenda - 
B.
Approve Meeting Minutes – Tabling until next month. 

C.
Receive the Treasurer’s Report  - Tabling until next month. 

D.  
Chair’s Report- Introduction of new Executive Committee Members. Norm to provide MALPH updates. 
IV.
Old Business  
A.  Nominations-Crystal Hepburn Voting complete. 2021-2022 NAF Executive Committee selected.  
B. COVID- 19 response, Lessons Learned- How is your staff’s mental heath and what are you doing at your agency to combat stress fatigue?
Limited resources and tired staff feeling the stress as vaccine rollout for 5-11 year-olds comes on the heels of booster approval. Some agencies are outsourcing for example using the National Guard for drive-thru vaccinations or a state vendor for schools. Consents for students also discussed. 
C. Peer to Peer Round Table and support- Finding the MALPHFUL helpful. 
D. Workplace Violence Survey- Lisa Hahn will take the survey results to the next planning committee. 
V.  
New Business

A. Welcome new officers
Treasurer- Aimmee Mullendore from Branch-Hillsdale-St.Joe: She’s been a nurse for 23 years and in public health for 14. 
Members at Large- Aimee Keefer from Ionia County: She’s been a nurse for 30 years, 20+ of which was in the hospital setting. She’s been in public health for 6 years working in MIHP, CSHCS, STD/CD and in June of this year she became the Director of Personal Health Services.

Kristi Villalobos from Tuscola County: She’s been a nurse admin. for six years and at the Health Department for 23 years, mainly in Family Planning and STD but helping coordinate all programs. 
Chair Elect- Calandra Green has been with Oakland County for two years and has been a Clinic Supervisor, Quality Supervisor, worked with CD Department and Epidemiology, has helped facilitate COVID conversations with the community and her Admin Role  works with schools to educate about COVID. 

Welcome! Thank you for serving on the Executive Committee. 

B. 2022 schedule and meeting Locations

VI.        Speakers 
A. Norm Hess- Glad to hear folks are finding the MALPHFUL helpful. A state workgroup comprised of health officers and medical directors was convened to review the process of case investigation and quarantine requirements since many people are no longer complying. There are currently two House Bills that they’re monitoring; one would limit a Public Health Order to 28 days and it’s backed by the Unlock MI 2.0 Group and the other would dismiss a health officer by Board vote. Both are expected to be vetoed. MALPH is looking to hire additional program and administrative support staff but shares the struggle that many LPH agencies are having with hiring. The group asked for MALPH to work on targeted recruitment strategies for public health staff. 
B. Dawn Shanafelt- The Early Detection and Hearing Intervention (EDHI) Program is switching to texting for first method of contact. Lost to follow-up continues to be a problem. MIHP Healthy Moms Health Babies funding is continuing into this fiscal year. RSV rates are rising across the state. MDHHS has a few open positions (e.g. nurse consultant and Reproductive Manager). Cherie Ross is the new MIHP Manager. Remote work for MDHHS employees will continue indefinitely and will be reassessed in July 2022. To date, they’ve found that remote work increases efficiency and staff morale and decreases costs. Title V HRSA Review noted it was the best app they’ve seen and the state continues to allocate a large proportion to Local Public Health. October is infant safe sleep month. 
VII.
Reports-
A. EMR Discussion
B. NAF Committee Reports
a. Awards –Nicole Greenway
b. Bylaws (Odd years) – Lisa Hahn, Jane Nickert
c. Education & Orientation – Anne Young is going down to part time and is seeking replacement to start in January. 
d. Nominating – Crystal Hepburn
e. Strategic Planning –Jane Nickert

C. NAF Representative Reports

a. COMON – Crystal Hepburn
b. Nurse Action Coalition- Anne Young- supports NAF’s continued attendance but seeking replacement. 
c. Nurse Family Partnership – Joann Hoganson – no updates
d. MCMCH – Jane Nickert
e. MIHEIP –Nicole Greenway
f. Workforce Violence Taskforce-Lisa Hahn- next meeting is in December
D. MALPH Committee Reports
a. MPPHC (Premier Conference) – Liz King
E. MDHHS Committee Reports
a. CSHCS Advisory – Jane Nickert- sickle cell coverage expansion into adulthood, 2000 new enrollees expected, updating ICM codes and reaching out to individuals who have aged out. Budget not expected to have surprises, funds awarded help with transition, research, expanding mental health services, and increasing private duty nursing.
b. Family Planning –Kristi Villalobos- meets tomorrow
c. MACI – Liz King
d. MIHP –Sandra Lake- review of pilots involving CHWs, increased reimbursement, transitions, and ACEs plan of care. Kelly Conley shared that the MIHP evaluation study involving CHWs will not continue past the pilot phase because the study was not able to increase participation by enough points to carry it forward. They still learned a lot and researchers plan to share findings.
e. Body Art– need a replacement
f. HV Advisory Workgroup-Joann Hoganson- meets quarterly, reviewing provider capacity and evaluating different programs/models
g. Lead Funding Taskforce-Jane Nickert- Funding for water and soil testing but exploring other reimbursement options; there are significant challenges related to Lead Safe Home approvals, vouchers, costs of lead remediation, decreased screening statewide, etc. 
VIII. Free Forum/Open Discussion
WIC services continue to be offered primarily through a hybrid model and prioritizing 1 year old visits in the office. St. Joe is able to write an order and clients are able to access the hospital lab across the street to get a venipuncture. Other agencies are using filter paper or have orders but then there’s a lack of follow-up. 
COVID19- some cases and close contacts are still going to school and not following Orders; lack of staffing, 7 day vs. 5 day staffing discussed. 
Jackson, Livingston, Western Upper Peninsula, Kalamazoo, Central Michigan, and St. Clair - no long works weekends. Many send cases to PED and start fresh on Monday.
Detroit- some immunization team members work the weekends but it’s less common than before.
Genessee County- has some staff cover weekends for case investigation, and a community partner helps cover weekend vaccine events.

Branch-Hillsdale-St.Joe- works half days on Saturday and Sunday, and have vaccine clinics one Saturday a month. 

Ottawa- staffs the weekend with temporary staff and some permanent staff for both CI and vaccine events. CD nurses alternate being on-call. Sundays tend to be half days. 
Sandra to send survey for everyone to input staffing plans for members to review and assist in their own planning. 
Next meeting: 11/17/2021
1-3:00 pm 
The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach and professional mentoring for Public Health Nurse Administrators.


