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      NURSE ADMINISTRATORS FORUM

     9-8-2020
     9:30 am – 12:30 pm
                                                                   Call In

                                                           Meeting Minutes

I.
Call to Order 9.32am
II.
Attendees: Jackie Anderson, Kathleen Janer, Debbie Aldridge, Yvonne Atwood, Janice Parrett, Crystal Hepburn, Anne Young, Amanda Thompson, Cindy Rochefort, Matthew Budd, Brenda O’Rourke, Elaine Brown, Cheryl Woods, Bridget Huss, Lisa Hahn, Toni Bulthuis, Kristi Villalobos, Jane Nickert, Catharine Oliver, 

** 19 counties present, quorum not met
III.
Administrative Items

A.
Agenda Approval –   Quorum note met. 

B.
Approve Meeting Minutes-  Quorum note met. 
C.
Treasurer’s Report and Approval – Liz was not on for the teleconference; however and email was sent to advise that there has been no activity in our account.


D.  
Chair’s Report
The MALPH board meeting is the second Monday of the month, which for this month is September 15, so there is not a current chair report.  Lisa will send out any details after the MALPH meeting to the NAF membership.

If anyone has questions, please let Lisa know.
IV.
Old Business   
A. Strategic Planning-finalization
No questions or concerns noted during this meeting.  Quorum not met and hoping to continue this discussion.
B. Dropbox usage-presentation/discussion

Kathy Janer noted that she has not been using it on a regular basis.  She does look for her access notes when she does want to go on.  No other noted concerns or issues shared by those on the call today.

V.  
New Business
A. COVID- 19 response, efforts and concerns

Kristi from Tuscola noted her concerns with winter coming, cold weather and ideas for outdoor testing.  Cheryl from Macomb is looking to continue testing with walls on tent and ordered a larger tent that would allow for propane heaters or different kinds of heaters.  It has been difficult envisioning what testing in January will look like at the moment, however they are trying to prepare.

     Additional staffing?  Temporary agency staff?  
     Kristi from Tuscola has had trouble with staffing due to the rate of pay.  

     She has had 4 offers provided to potential staff and all of refused.

Cheryl from Macomb is interviewing this week for part time nursing staff.                 They had some vacancies anyways; as they had a temporary hold on hiring in March/ April.  Cheryl advised that they have received many applicants and interviews will be within the next two weeks.
B. Elections of NAF Board

There has only been 19 response to the NAF election survey.  Lisa offered to   stay in her current position as the chair.  Lisa Letts would be in the NAF Chair elect position for this upcoming year.  Sandra Lake has accepted the position of the secretary.  Crystal Hepburn is available for the member at large positions.  There is still another vacancy for the member at large position.  Please consider volunteering for this position.  
C. Meeting dates 2020/2021

NAF meetings will continue to remain in the same format, being virtual until the end of the year and normally the second Tuesday of the month.
VI.        Speakers 
A. Deb Bach-Stante
MDHHS has been working with a steering committee for the Workplace Violence Survey that was conducted this year.   Surveys were sent to nurse administrators (over 100 responses) and surveyed nurses through the Nursing Licensure Survey with a few questions related to workplace violence.  A report is being drafted with the information that was collected.  The steering committee guided in approving the final format for the survey and how the responses are being reported out.  They are looking at follow up planning and it may only be 2 meetings within the next year.  Vanessa Jeffers has been the representative for NAF; due to COVID, she indicated that she could not participate in the last meeting.  If anyone is interested in participating in the committee on behalf of NAF, please let Deb know.  Lynn McDaniels from MPHA has be participating in the meetings and she is not officially representing NAF, but is this something that we could do if we cannot recruit another NAF member to participate.

The next meeting will be in a few months, so please email Deb if you are able to participate.  Once a final report is completed, Deb will send it to Lisa Hahn to distribute.

MDHHS is also in the period of obtaining end of the year reports.  Nurse mapping data is being updated along with the nursing licensure survey will be distributed once available. 

Deb will send any updates related to MIHP as the phone line was put on hold with music.  

Deb mentioned an opportunity to keep an eye out for is an RFP for an academic practice partnership to compile virtual resources to teach education with a university or college combined with a community based setting.  This would be an alternative to traditional nursing settings.  Nursing students would benefit by learning more about social determinants of health by having the academic school partner with a community care setting to produce some virtual scenarios that would allow them to learn to interact with recipients in this environment. A public health department would qualify.  Ex. A university is working with a community based setting that provides services to deaf and hard of hearing individuals.  They have done focus groups and placed nursing students with a physician that is hard of hearing.  A number of scenarios have been created to teach nursing students skills in these areas.  These scenarios are in a suite of 365 and will be then made available on the internet free within the state.  This would help teach how to practice in that setting.   MDHHS will send it to all board approved nursing education facilities as it is a partnership.
VII.
Reports-
A. EMR Discussion
There is nothing new to discuss or questions at this time.
B. NAF Committee Reports
a. Awards –Nicole Greenway
Nicole is not available today, there is nothing noted at this time for awards.

b. Bylaws (Odd years) – Lisa Hahn, Jane Nickert
These are not due until next year

c. Education & Orientation – Anne Young, Mary Maclinnes
There are no updates at this time.
d. 2019/20 Nominating – Crystal Hepburn
If you are interested in participating in the executive, please put your name forward.  We only had 19 counties respond to the survey and we need additional counties to submit to meet quorum.  Please consider volunteering.
e. Strategic Planning –Jane Nickert

Jane was not able to join us.  We have reviewed the strategic plan.  We need to resend it again to accept it and have it approved.  Please vote on it.  Email Lisa if you have any changes you would prefer to have made on the strategic plan.
C. NAF Representative Reports

a. COMON – Crystal Hepburn
Next COMON meeting is September 17.  
b. Nurse Action Coalition- Anne Young 
Anne sent out information, which was discussed on August 26.  The draft of the objectives of the group are: to increase nursing faculty diversity and nursing student diversity retention and successful academic progress.  There have been delays due to COVID and personal reasons.  The group is working through their work plan. 
c. Nurse Family Partnership – Joann Hoganson
Joann was not able to join us today.
d. MCMCH – Jane Nickert
Jane was not able to join us today.
e. MIHEIP – Lisa Hahn, Nicole Greenway
Lisa will forward the minutes to the NAF group.  The information and meeting is open to all.
f. Workforce violence taskforce
We are looking for a volunteer to participate in these meetings on behalf of NAF. Lynn McDaniels participated and we may be able to make Lynn a proxy member to participate on behalf of NAF if we do not have a volunteer available.  The next meeting will be after October.
D. MALPH Committee Reports
a. MPPHC (Premier Conference) – Liz King
The MPPHC is cancelled and they are working on next year’s conference.
E. MDHHS Committee Reports
a. CSHCS Advisory – Jane Nickert
No report this month.
b. Family Planning – Mary MacInnes, Kristi Villalobos
Family Planning has been working on their strategic plan.  The next meeting will be in October.
c. MACI – Margret Sturgis (Feb, May, Aug, Dec)
No report this month.

d. MIHP – Dawn Dotson, Sandra Lake
       No report this month.
e. Body Art– Dawn Dotson
No report this month.
f. LMCH Workgroup-Jodi Kelly and Anne Young

No report this month.
g. HV Advisory Workgroup-Joann Hoganson

No report this month.
h. Lead Funding Taskforce-Jane Nickert

No report this month.
VIII. Free Forum/Open Discussion
Schools- How is it going?  Everyone is getting ready and there is a possibility of a cluster of cases, similar to the universities.
Everyone is still being pulled in many different directions and not enough time.

Lisa asked is there is anything that we would like to share with MALPH.

Kathy from Bay County: Q. They have noticed an uptick in suspect cases in MDSS, many they are trying to find labs for these suspect COVID cases.  Many do not have labs, some have negative and a few have positive labs.  Then they click the case open.  It looks like this issue is coming from one system. Is anyone else noticing this?  Kathy was going to reach out to their regional epi as this is creating a lot of work for them with all of the suspect cases popping in there along with the confirmed cases. She is not sure what the plan from MDSS is regarding the suspect cases, as she has not identified them to be a suspect due to contact yet to an active case.  Has anyone else noticed that or does anyone have the rationale for this?
Lisa from Oakland County noted that they have a ton of suspect cases of COVID and unfortunately / fortunately, what they do is work on all of their confirmed cases and then start with suspect if time allows.  Lisa provided Kathy with Kristy Clement’s (Oakland Co.) number (248-858-8991) for further insight.

Yvonne from Branch Hills/ St. Joe’s, if using Trace Force, many are being put in as suspect cases if contacted by them. There will be notes in the MDSS section, if a Super User entered in it. 
Call Concluded at 10:26am
Next meeting: 10/13/20
Call-In and In-person if available.
Please wear a mask if you attend in person.

Teleconference number: 1.605.468.8057   Access Code: 552324#
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