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      NURSE ADMINISTRATORS’ FORUM

02-21-2024
1-3:30 pm via Microsoft Teams
                 
 Agenda   
I.
Call to Order
II.
Roll Call

III.
Administrative Items

A.  Approve the Agenda 

B.  Approve Meeting Minutes 

C.  Receive the Treasurer’s Report

D.  Chair’s Report
IV.         Speakers 
A. Norm Hess - MALPH
B. SmartTracker (1:20pm)

C. Michigan Journal of Public Health – Sarah Nechuta (2:45pm)

V.         Old Business  
A.  Member Dues
a. Recommendation from the Board that dues remain $50 for a Primary/full member and $35 for Alternate/Associate members. We will plan on reviewing our dues, and likely increasing them, next fiscal year. 
b. Motion: Collect dues at $50 for Primary/Full members and $35 for Alternate/Associate Members? 
c. After agreeing on dues, a membership survey will be sent out to collect information and dues from your organizations. 
VI.
New Business
A. NAF Conference May 16th & 17th 
a. $1,000 Grant Awarded from MALPH to help cover speaker costs
B. Discussion: bylaws (Lisa Hahn)
C. Survey development: identify focus areas for survey(s)
a. Wage study

b. Presentation/learning opportunities

c. Program representation

D. Sharing of upcoming professional development opportunities

E. Sharing of recently attended professional development opportunities or events 
F. Request for speaker: 
a. Any LHDs use a third party administrator for 340b funds that would be willing to share what they do in detail during the March meeting?
b. Any volunteers or suggestions for next meeting speakers or topics?

G. Updated NAF 2023-2024 Board and Committee Membership List; any edits needed?
VII.
Strategic Plan Discussion (Jane Nickert)
A. Mentorship – What is our plan in regards to restarting the NAF Mentorship initiative?
VIII.
Reports
A. NAF Committee Reports
a. Awards – Nicole Greenway
b. Bylaws (Even years) – Lisa Hahn, Jane Nickert

c. Education & Orientation/Retreat – Michelle Klein, Hailey Black
d. Nominating – Crystal Hepburn

B. NAF Representative Reports

a. Coalition of the MI Organization of Nurses (COMON) – Crystal Hepburn
b. Nurse Family Partnership – Joann Hoganson
c. MI Council for Maternal and Child Health (MCMCH) – Jane Nickert
d. Advancing Healthy Births Plan (previously MIHEIP) –Nicole Greenway
e. MI  Professional Nursing Development (MIPND) Steering Committee - Lisa Hahn
C. MALPH Committee Reports
a. MPPHC (Premier Conference) – Amy Bishop
D. MDHHS Committee Reports
a. Children Special Health Care Services (CSHCS) Advisory – Jane Nickert; Crystal Hepburn
b. Family Planning Advisory Committee (FPAC) – Kristi Villalobos

c. MI Advisory Committee on Immunization (MACI) – Amy Shears 
d. Maternal Infant Health Program (MIHP) – Janice Parrett
e. Home Visiting Advisory Workgroup - Joann Hoganson

IX. Free Forum/Open Discussion
Next meeting: March 20, 2024
Microsoft Teams meeting
Join on your computer or mobile app
Click here to join the meeting Microsoft Teams meeting Or call in (audio only)

Phone +1 248-333-6396, Conference ID: 866 478 034 #

Find a local number<https://dialin.teams.microsoft.com/c0e630d0-e794-43a9-b711-4afc5a466a5b?id=866478034> | Reset PIN<https://mysettings.lync.com/pstnconferencing
The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach and professional mentoring for Public Health Nurse Administrators.


