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NAF Executive Committee Descriptions

Chairperson: Matthew
· Term of office shall be one (1) year and then moves into the Past Chair position for the following year.
· No member shall be eligible for the same office for more than two (2) consecutive terms without special approval of the membership and a majority vote
· Represents NAF as a member of the MALPH Board of Directors unless said Chairperson is not from a MALPH member LHD. (The Past Chair or Chair Elect then serves this role instead).
· Responsible for maintaining the electronic NAF archive of documents, facilitating NAF meetings, Executive committee meeting, appointment of committee members, creation of NAF meeting agendas and speakers
· Provides Election results at the August meeting
 
Chairperson-Elect: Melissa
· Term of office shall be one (1) year and then moves directly into the Chair position for the following year.
· No member shall be eligible for the same office for more than two (2) consecutive terms without special approval of the membership and a majority vote
· Fulfills the duties of the Chairperson in their absence or resignation

Past Chair: Christie
· Term of office shall be one (1) year, subsequent to serving as Chair
· Is responsible for duties as assigned by the Chairperson

Secretary: Crystal
· Term of office shall be one (1) year unless special approval of the membership and a majority
· Record the minutes of the meetings, retain a file of Forum records and correspondence and perform other duties as needed
· At the end of the term of office, present all records to the Chairperson for orderly transition to the incoming Secretary
· Retain records for a period of seven (7) years and then can be destroyed
 
Treasurer: Aimmee
· Term of office shall be one (1) year unless special approval of the membership and a majority
· Responsible for the collection and disbursement of funds of the organization as authorized by the membership and/or the Executive Committee
· Maintain a record of all transactions and prepare a brief written financial statement at each Forum meeting and the last meeting of the fiscal year
· Ensure an annual financial audit is conducted with the Chair
· Maintain a current membership list
· At the end of the term of office, the Treasurer shall present all records to the incoming treasurer for orderly transition 
· Retain records for a period of seven (7) years
 
Parliamentarian: Jackie
· Appointed by Chairperson
· Assists officers and members to carry out meeting business under the general guidelines of Robert’s Rules of Order.
 
Member-at-Large (MAL): Aimee, Lisa, Michelle, Mitzi
· Consists of a minimum of two (2) and up to four (4) positions. Term of office shall be two (2) years for all MAL. Two MAL will expire on even years and two will expire on odd years.
· No member shall be eligible for the same office for more than two (2) consecutive terms without special approval of the membership and a majority vote.
· Post slate of Officer and Committee member candidates provided by the Chairperson/Nominating Committee to forum membership 30 days prior to August election, collect ballots and determine results prior to August meeting
· Provides Chairperson elections results prior to August meeting
 
NAF Committees

Awards: (Vacant)
· At least two (2) Forum members are appointed by the Chairperson after the September NAF meeting
· Responsible for solicitation of nominations for the Forum Leadership Award, conducting the election, and selecting and presenting the award to the recipient
· Works with Treasurer to get award ordered and engraved prior to NAF Conference
· The award presentation in made at the NAF Conference by present committee members
 
Bylaws: Jane, Lisa
· At least two (2) Forum members are appointed by the Chairperson after the September NAF meeting
· The committee reviews the Bylaws and the structure of the organization by the end of May in the odd numbered years.
· The committee will seek feedback from membership for suggested changes to Bylaws.
· Following review (and as needed) recommendations for revisions, draft bylaws are submitted to the forum through the Chairperson for the consideration and action of the membership
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Education/Orientation: Michelle, Hailey
· The NAF Chairperson appoints at least two Forum members to the Education/Orientation Committee
· Members develop orientation packets for new members
· When new members are identified by Chair, orient new members to NAF
· Members arrange for mentors to be assigned to new members
· Members help plan annual NAF Conference
 
Nominating: Crystal
· The NAF Chairperson appoints at least two (2) Forum members after the September meeting
· Identify any Officer or Committee vacancies and identify interest in vacant positions of membership
· Will prepare the slate of candidates and post slate to the NAF Chairperson by the June meeting
· Forum Chairperson/MAL will post the slate to the voting members at least 30 days prior to the AUGUST election, collect ballots and determine the results
 
Strategic Planning (SP): Jane
· At least two (2) Forum members are appointed by the Chairperson to coordinate development of the NAF Strategic Plan and annual evaluation for presentation and review by the membership.
· Ensure that SP is reviewed/revised on a quarterly basis by forum members according to Bylaws Article IV, section 3.
 
NAF Representation
· In addition to responsibilities outlined for each specific workgroup/committee, NAF representatives:
· Will be appointed by the chairperson
· Provides nursing, nursing leadership, and local health department perspective among a large group of stakeholders.
· Will serve for two years unless no other member expresses interest and current liaison is willing to continue serving
· Step down from their committee role after two absences from their committee assignment 

Coalition of Michigan Organizations of Nursing (COMON): Crystal
· The COMON mission is to serve as a vehicle that gives all nurses the opportunity to network, share educational offerings and collectively work toward achieving mutually agreed-upon goals that promote nurses and nursing in the State of Michigan.
 
Michigan Public Health Association – Public Health Nursing (MPHA): Crystal, Michelle
· Michigan Public Health Association Public Health Nursing (MPHA-PHN) Section exists to provide information-sharing, networking, leadership, and recognition among public health nurses and to inform elected officials (local, state, and federal), other health professionals, and the public, regarding public and community health issues.

Nurse Family Partnership: Joann
· The Nurse Family Partnership exists to improve outcomes for first-time moms and their babies through the provision of specially educated nurses regularly conducting early pregnancy and new family supportive services.

MI Council for Maternal Child Health (MICMCH): Jane
· MCMCH’s purpose is to advocate for public policy that will improve maternal and child health through prevention programs, access to care and adequate funding/reimbursement for providers. 

Advancing Healthy Birth Plan & Mother Infant Health & Equity Collaborative (MIHEC): Lisa
· The MIHEC exists to bring the communities' work together, and ensure multi-sector partners have a space to work together to address upstream inequities. This work is part of Michigan's Advancing Healthy Births Plan.

MI Professional Nursing Development Steering Committee (MIPND): Lisa
· The MIPND exists to advise the state on issues and concerns related to nursing practice in Michigan.
· Consists of nurse administrators working in acute, long term, and community-based care settings

MALPH Committees

Premier Conference Planning Committee: Amy
· Serve as a member of the Michigan Premier Public Health Conference Planning Committee
· This committee plans the annual Michigan Public Health Premier Conference.
· Members on the committee represent MALPH, MPHA, and MDCH.
· The NAF member provides the nursing perspective in the development of the program, speakers, and sessions.
· Representative is appointed by the Chairperson 
· Appointed liaison will serve for 2 years unless no other member expresses interest and current liaison is willing to continue serving
· Appointed liaison who has two unexcused absences will be replaced
 
MDHHS Committees

In addition to responsibilities for each specific MDHHS committee, NAF representatives on the MDHHS Committees:
· Will be appointed by the chairperson
· Provides nursing, nursing leadership, and local health department perspective among a large group of stakeholders.
· Will serve for two years unless no other member expresses interest and current liaison is willing to continue serving
· Step down from their committee role after two absences from their committee assignment 

Child Lead Exposure Elimination Commission (CLEEC): Jane
· The CLEEC aims to eliminate child lead exposure in Michigan. The commission seeks input from the medical community, as well as property owners, families, businesses, and any other interested individuals or groups concerned with the elimination of child lead exposure. 

CSHCS Advisory Committee: Jane & Crystal
· The committee makes recommendations to MDHHS/CSHCS Division on policy and promotes awareness to assure that services reflect the voice of individuals with special health care needs and their families.

Family Planning Advisory Committee (FPAC): Kristi
· The committee makes recommendations to MDHHS/Family Planning Division on policy and procedures.
 
MI Advisory Committee on Immunization (MACI): Amy
· The Michigan Advisory Committee on immunizations is an advisory board composed of public and private sector organizations that make recommendations to MDHHS on immunization programs and policies, including school communicable disease rules.
· MACI’s mission is to reduce the cost and burden of vaccine preventable diseases in Michigan by advising MDCH regarding effective strategies on health promotion and maximizing the safe and effective use of vaccines in Michigan.
 
Maternal Infant Health Program (MIHP): Janice
· The committee makes recommendations to MDHHS/MIHP Division on MIHP policy and procedures.

Home Visiting Advisory Workgroup: Joann
· The Home Visiting Advisory Workgroup exists to support efficient and effective operations that result in change, improvement, and impact on home visiting and home visiting systems.
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