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Script: The	Michigan	Public	Health	Training	Center	welcomes	you	to	this	module, 
Partnerships	to	Improve	Health	Outcomes.	 
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Script:	 In	this	module, 	you	will	learn	about	the	importance	of	cross-sectoral 
partnerships	to	improve	populaKon	health	outcomes.		You	will	also	explore	how	the	
board	of	health	can	contribute	to	fostering	those	partnerships.	 
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Script:	 The 	module, Contribu.ng	to	Health	Equity, described	how	the	health	of	a	 
community	is	influenced	by	the	distribuKon	of	power, money, resources, and	social	 
advantage.		These	influences	are	apparent	in	the	social	determinants	of	health	that	 
are	at	play	for	individuals	and	communiKes.	It	is	important	to	recognize	that	the	 
mulK-faceted	nature	of	the	social	determinants	of	health	means	that	the	public	 
health	sector	alone	cannot	achieve	populaKon	health.	Rather, interdisciplinary	 
approaches	and	the	involvement	of	government, the	community, and	other	partners	
are	needed.		In	order	to	address	health	inequity	and	health	dispariKes, boards	of	 
health	must	focus	on	their	governance	funcKon	of	partner	engagement.		Boards	of	 
health, which	are	o;en	interdisciplinary	themselves, have	the	capacity	to	facilitate	 
partnerships	with	other	public	health	and	non-public	health	agencies, public	and	 
private	stakeholders, and	consumers.	 
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Script:	 Let’s	look	at	some	of	the	benefits	of	mulK-sector	partnerships	for	populaKon	 
health.	Partnerships	with	individuals	and	organizaKons	from	other	disciplines	offer	 
new	perspecKves	on	public	health	issues	and	may	generate	innovaKve	approaches	to	
address	them.	Partnering	builds	the	capacity	of	those	involved	to	have	a	streamlined	 
approach	to	providing	higher	quality	services, programs	and	iniKaKves, and	to	 
succeed	in	ways	they	may	not	be	able	to	achieve	on	their	own.	It	also	allows	for	the	 
efficient	use	of	resources	by	avoiding	duplicaKon	of	effort.	For	these	reasons, 
reviewers	o;en	look	for	collaboraKons	in	grant	proposals, making	partnership	an	 
important	part	of	the	funding	process	as	well.	 
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Script:	 So, who	are	potenKal	partners	for	populaKon	health?	You	may	 
recall	this	list	of	consKtuents	in	the	public	health	system	from	an	earlier	 
module.	Within	each	of	these	categories	are	important	collaborators	to	 
engage.	Depending	on	their	sector, partners	may	have	legal	authority	to	
make	changes	that	affect	health	or	may	provide	services	that	impact	it.		 
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Script:	 For	example, 	within	state	and	local	government	,the	departments	of	 
educaKon, planning, and	transportaKon	are	just	a	few	key	partners	in	addressing	 
related	social	determinants	of	health.	Let’s	say	your	local	health	department	and	 
board	of	health	want	to	establish	a	school-based	health	center.		The	board	and	 
health	department	would	need	to	work	with	the	local	board	of	educaKon	to	outline	 
specific	needs	and	establish	the	health	center.	Human	service	agencies	and	non-
profit	organizaKons	such	as	food	banks, United	Way, or	the	American	Cancer	Society	
also	play	important	roles	in	connecKng	people	to	needed	local	resources.	Likewise, 
many	businesses	may	be	interested	in	public-private	partnerships	to	support	the	 
health	and	wellbeing	of	their	patron	communiKes.	UlKmately, all	of	these	 
organizaKons	are	stakeholders	in	public	health	not	only	because	they	can	have	an	 
impact	on	populaKon	health	outcomes, but	because	they	also	rely	on	a	healthy	 
workforce	to	implement	their	own	missions.	Importantly, the	examples	listed	here	 
are	just	a	few	of	the	possible	partners	in	other	sectors	that	local	health	departments	 
and	boards	of	health	should	pursue	in	collaboraKve	efforts.	 
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Script:	 Boards	of	health	play	a	vital	role	in	supporKng	local	health	departments’ 
culKvaKon	of	partnerships.		 
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Script:	 The	NaKonal	AssociaKon	of	Local	Boards	of	Health	suggests	that	the	partner	 
engagement	funcKon	of	public	health	governance	includes	creaKng	linkages	between	
partners.	Most	communiKes	have	acKve	partnerships	in	place, and	board	of	health	 
members	must	be	aware	of	the	conversaKons	already	occurring	regarding	public	 
health	issues.	You	may	find	opportuniKes	for	collaboraKon	siNng	next	to	you	at	a	 
board	of	health	meeKng.		Public	health	governance	officials	selected	to	represent	 
their	community	are	quite	o;en	leaders	in	other	organizaKons	with	connecKons	 
inside	and	outside	their	jurisdicKon.		This	means	that	they	o;en	have	established	 
relaKonships	with	local	and	state	elected	officials, business	leaders, and	other	 
influenKal	people.		As	a	board	of	health	member, you	may	be	expected	to	use	your	 
networking	skills	to	help	idenKfy	individuals, agencies, and	resources	to	advance	 
public	health	dialogue.		 
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Script:	 Boards	of	health	may	draw	upon	these	connecKons	to	support	and	acKvely	 
parKcipate	in	the	health	departments’ convening	of	strategic	stakeholders	for	specific	
causes.		Board	of	health	meeKngs	provide	an	opportunity	to	do	so.	These	meeKngs	 
are	public	and	can	provide	opportuniKes	for	ciKzens	to	express	concerns	regarding	 
the	community’s	health.		Local	health	agencies	use	board	of	health	members	to	act	 
as	the	eyes	and	ears	of	the	community	and	to	serve	as	bridges	to	the	populaKon.		 
When	you	sit	on	a	board	of	health, you	are	in	an	ideal	place	to	engage	the	 
community	in	the	public	health	mission, represent	local	concerns	and	expectaKons, 
and	promote	community	dialogue.	 
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Script:	 Whether	partnering	with	another	agency	or	engaging	the	community, it	is	 
important	to	be	thoughJul	in	your	communicaKon	in	order	to	build	trust	between	 
stakeholders.	Boards	of	health	must	recognize	the	implicaKons	of	their	role	as	 
decision	makers.		Historically, many	communiKes	have	struggled	for	empowerment	 
to	have	their	voices	heard	by	decision	makers.		RelaKonships	between	boards	of	 
health, the	local	health	department, their	organizaKonal	partners, and	the	 
community	must	be	based	on	shared	goals	for	the	community’s	health	improvement.		
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Script:	 Now	that	we	have	explored	all	of	the	module	objecKves, 	let’s	look	at	an	 
example	of	what	an	effecKve	board	of	health	can	do	for	its	community.		As	you	listen	 
to	the	following	example, which	is	just	one	of	many	possible	examples	from	various	 
seNngs	across	the	country	of	a	board	of	health	success, think	about	what	role	a	 
board	of	health	plays	in	collaboraKve	efforts	to	improve	populaKon	health	outcomes.	
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Script:	 Lake	County	is	located	in	the	north	east	corner	of	Illinois	and	has	a	populaKon	
of	more	than	700,000	people, making	it	the	third	most	populous	county	in	Illinois.			 
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Script:	 The	Lake	County	Health	Department	is	governed	by	a	12-member	board	of	
health	whose	members	are	appointed	by	the	Lake	County	Board.			 
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Script:	 Illinois	AdministraKve	Code	requires	that	cerKfied	local	health	departments	 
complete	the	Illinois	Project	for	Local	Assessment	of	Needs, 	or	IPLAN, every	five	years	
for	recerKficaKon.		IPLAN is	a	collaboraKve	process	that	includes	convening	a	 
community	health	commiMee.		A	health	department	that	completes	the	IPLAN fulfills	 
most	of	the	requirements	for	state-level	cerKficaKon.	 
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Script:	 The	Lake	County	Health	Department	went	through	the	IPLAN process	in	2011	 
and	2012.	The	Lake	County	Board	of	Health	supported	the	partnership-based	 
approach	to	populaKon	health	acKviKes	that	the	health	department	was	leading	in	 
two	key	ways.		First, the	Lake	County	Health	Department	chose	to	use	the	Mobilizing	 
for	AcKon	through	Planning	and	Partnerships, or	MAPP, 	tool	to	guide	their	IPLAN, 
and	a	board	of	health	member	parKcipated	in	the	health	department’s	MAPP	 
steering	commiMee.	Second, the	board	of	health	embraced	the	findings	of	the	health	
department’s	collaboraKve	assessment	and	planning	process.	 
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Script:	 One	of	the	pracKce	standards	recommended	in	the	compleKon	of	the	IPLAN 
process	was	to	include	board	of	health	adopKon	of	the	community	health	plan.		The	 
Lake	County	IPLAN states	that	the	“…review, approval, and	adopKon	by	the	Board	of	 
Health	is	vital	to	being	able	to	proceed	with	this	enKre	collaboraKve	process.”	The	 
board	of	health	endorsed	and	adopted	the	resulKng	community	health	plan	in	August	
2012.		In	this	example, 	the	board	played	an	acKve	role	in	the	health	department’s	 
partnership	efforts	by	parKcipaKng	alongside	other	partners	and	officially	supporKng	 
the	iniKaKve.	 
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Script:	 You	have	now	completed	this	module, Partnerships	to	Improve	Health	 
Outcomes.		In	this	module, 	you	learned	about	the	importance	of	cross-sectoral 
partnerships	to	improve	populaKon	health	outcomes	as	well	as	how	the	board	of	 
health	can	contribute	to	fostering	these	partnerships.		Please	conKnue	on	to	the	next	
video	in	the	series.	 
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Script:	 This	training	is	provided	by	the	Michigan	Public	Health	Training	Center	at	the	
University	of	Michigan	School	of	Public	Health, Office	of	Public	Health	PracKce.		 
Funding	for	this	project	was	made	possible	by	the	Health	Resources	and	Services	 
AdministraKon, Bureau	of	Health	Workforce.		This	training	was	developed	in	 
collaboraKon	with	the	Michigan	Public	Health	InsKtute.	 
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- Phyllis Meadows, PhD, MSN, RN, University of Michigan
    School of Public Health

Questions about this training? Contact: 
Phoebe Goldberg, MPH, CHES 
Michigan Public Health Training Center 
mphtc@umich.edu
734-615-9439
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