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Agenda 
• Preparing for a State Audit

• Fieldwork –Onsite or Virtual

• Exit Meeting

• Preliminary Analysis/Audit Report

• Corrective Action Plan Follow Up

• Common Audit Exceptions

• Questions



Preparing for a State  Audit

• Engagement Letter and Attached List of 
Documents

• Use DCH- File Transfer (Secure FTP) 

• Zip Files

• Communicate with Auditors – if extension is 
needed



Fieldwork –Onsite or Virtual 

Onsite Audit

• Starting in early 2022 unless additional WIC waivers

• Auditors onsite 2-4 days

• Entrance Meeting 

• Fiscal contacts available 

• Preference electronic supporting documentation for 
payroll and non-payroll sample items

• We will communicate any issues throughout the audit 

Virtual Audit

• Entrance Meeting (WIC/FP optional; HIV/AIDs 
combine it with procedural/control walk through)

• Fiscal contacts available via email and/or TEAMS 2-4 
days during the field work scheduled week. 

• We will communicate any issues throughout the audit

• Virtual audits have been taking slightly longer than 
onsite audits as we are balancing multiple virtual 
audits, along with hybrid shifts and availability. 



Exit Meeting 

Onsite

• Preliminary exit meeting 

• Outstanding items

• Discuss any potential issues 

• Discuss wrapping up audit working papers, 
drafting and emailing the Preliminary Analysis 
(4-6 weeks) 

Virtual

• Informal email update 

• Tend to last a few weeks

• Will schedule formal exit meeting once the 
Preliminary Analysis has been drafted (4-6 
weeks) 



Preliminary Analysis/Audit Report

Preliminary Analysis

• Emailed by the Auditor to Health Officer and cc 
to Finance Contacts

• Optional Conference – 14 Days

• Corrective Action Plan, Person Responsible and 
Anticipated Completion Date – 30 Days

Audit Report

• Include the HD CAP, Person Responsible and 
Anticipated Completion Date

• Emailed by Executive Secretary to Health 
Officer and cc to Finance Contacts

• No Longer Public – only available to MDHHS 
Program Staff on the internal SharePoint



Corrective Action Plan Follow Up

WIC/Family Planning

• CAPER Form emailed to Responsible Person 
after the anticipated implementation date by 
WIC/FP Program Staff

• HD Complete Form for each exception and 
return to WIC/FP Program Staff

• Walkthrough Form 

HIV/AIDS 

• Due to RW annual fiscal audit – auditors will 
follow up with a Prior Audit Exception Status 
Form prior to the subsequent audit. 



CAPER Form



Prior Exception Corrective Action Status Request



Common Audit Exceptions

• Non-Compliant Fringe Benefit Distributions

• Non-Compliant Distribution of Leave Hours

• Non-Compliant Allocation of Cash Payments in Lieu of 
Health Insurance Benefits

• Non-Compliant Allocation of Longevity and Lump Sum 
Payments

• Payroll Distributions Inappropriately Based on 
Predetermined Percentages

• WIC Breastfeeding Program Indirect Costs Exceed the 
Allowable Limit

• Fiscal Questionnaires Not Submitted Annually 

o Due 90 days at the start of the agreement

• Internal Service Fund Working Capital Reserve Exceeds 
Allowable Limit

• Non-Compliant Advertising Expenses (200.421)

• Unallowable Incentive and Promotional Item Costs 
Charged to WIC Program (MiWIC Policy 11.02)





Common Audit Exceptions

• Not Charging Family Planning Clients 
According to the Sliding Fee Scale Based on 
Ability to Pay 

• Lack of Recent Cost Analysis for Setting the 
Family Planning Program Fee Schedule 

• Misclassification of Revenue on Budget/FSR

• Inaccurate Recording of Fees and Collections 

• Billings to Family Planning Program Medicaid 
Providers Not at 340B Prices

• 340B Program Drug Claims Lacked the 
Modifier U6

• Medicaid Cost Based Reimbursements Not 
Properly Reported on FSR



Subrecipient/Contractor Payment 
Confirmations

• Replaces DHS –CFDA Website

• Website Location: MDHHS - Contractor 
Resources (michigan.gov)

• Instructions

• Report Column Definitions

• Subrecipient Payments

• Contractor Payments

• Uploaded Quarterly 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2Fmdhhs%2F0%2C5885%2C7-339-71551_7199---%2C00.html&data=04%7C01%7CHavensS2%40michigan.gov%7C48c2489c7f784504239108d967309ca7%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C637654280742020256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vggFra2czkLrNTscn3Y5zOHaMTQhL18URnxecIfhpdM%3D&reserved=0


FY 2022 Update

• Cooperative Agreement for Emergency 
Response: Public Health Crisis Response

• Assistance Listing Number: 93.354

• 1 Limit Term Auditor – through June 30, 2023

• Direct Report to Shannah 

• Work with existing WIC/FP/HIV Audits

• Immunization Cooperative Agreement

• Assistance Listing Number: 93.268

• 1 Limited Term Fiscal Auditor –Through June 
30, 2024

• Direct Report to Shannah



Questions



MDHHS Bureau of Audit Contact Information

Shannah Havens, CPA, MBA
Audit Division Director
HavensS2@michigan.gov
517.241.8914

Bryce Wooton 
WIC & Family Planning Audit Section Manager
WootonB@michigan.gov
517.241.0112
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