
Become a confident,

promotable supervisor who

transforms teams and

workplaces!

Indispensable 
Supervisor 
Program
Master the Art of People Management

Increase your supervisory skills and expertise 
Gain more confidence as a supervisor
Learn how to manage mindset, emotions, and behaviors
that make an effective supervisor
Become effective at managing the performance and
dynamics of a team
Make an impact by positively transforming the workplace

PROGRAM OUTCOMES

WHO SHOULD ATTEND
This online program is for any individual who has
the responsibility of supervising other people and
wants to continually improve their effectiveness.

CURRICULUM HIGHLIGHTS
Hiring
Orientation and Training
Delegation
Empowerment
Giving Feedback

Coaching
Delivering Corrective Action
Effective Meetings
Conflict Management
Team Building

HOW WE ENSURE SUCCESS
Engaging, multi-media
content
On-the-job activites
Quizzes 
Interaction with other
participants

Expert-led facilitated group
discussions and coaching
Self-assessments to measure
progress
Access to an experienced HR
professional

TM

CLICK HERE TO GET ON THE WAITLIST

Program starts 10/8.

Seats are limited - get

on the waitlist for first

access to registration

and a FREE BONUS!

https://people-mattershr.com/isp-early-access/?utm_source=malph_promotional_pdf&utm_medium=pdf&utm_campaign=isp_early_access
https://people-mattershr.com/isp-early-access/?utm_source=malph_promotional_pdf&utm_medium=pdf&utm_campaign=isp_early_access

