
What they are, and why you should use them 

LPH Program Impact Reports



Once upon a time, there was 
some data in some excel charts…
So many interesting things about local health departments!



The Local Public Health Inventory

• In 2016 and 2017, through funding from the State of Michigan, the 
Barry-Eaton District Health Department worked with Public Sector 
Consultants to survey all local public health departments (LHDs) 
about their services and capacities in order to support LHDs 
interested in cross-jurisdictional sharing opportunities. 

• The survey was originally sent out in 2016 and was revised and 
expanded and sent out again in 2017. 

• The survey captured each LHD’s administrative information, services 
and supports offered, and individual staffing make-up. Full survey 
results were provided to all LHD health officers in a filterable Excel 
document. 



How to access the LHD Services 
and Staffing Inventory Excel Files



www.malph.org



Health Officer Logs In



Survey Results – Excel Files





Challenges…

• The local public health services and staffing inventory is very broad but 
rather shallow in terms of detailed program information.

• How can we make the inventory easier to use for health departments?

• Perceptions: 
• that the public does not know what we do
• Legislators do not know what we do
• State agency workers do not know what we do 

• Still…could we, inspired by the variety of programs and services done by 
local health departments in Michigan, try to communicate the impact that 
local public health plays?

• How can we use all the tools in our toolbox to make great 
communications?



Where to find already-made 
charts with this data? 
How to access the Tableau Dashboards



www.malph.org



Health Officer Logs In



Then click on “Board Access” on left menu



LHD Services and Supports Inventory



Dashboard!



Program Impact Reports
Finally, we get to the interesting part.



What are they?

Local reports:

• Available as Publisher files so 
they can be edited

• Our examples is on BEDHD, but 
you can take ours and change it 
to fit your own health 
department information

• Use data from the inventory, 
local budget info (# staff), 
program data

State-wide Reports:

• Available as Publisher files so 
they can be edited

• Intended to be used by any local 
health department, MALPH, or 
other partners

• Use data from the inventory, and 
state data if available



A note before we start

• We did our best!

• Often, we used language from our agency brochure or website, state 
program websites or resources, or descriptions from other health 
departments

• You may edit them as you see fit to best explain your health 
department’s work

• The “statewide” publications are meant to show what Local Health 
Departments do collectively across the state, not to speak for the 
MDHHS/DEQ/MDARD programs at the state level.



Examples of Program Impact Reports
at the local level



Local Topics available:

• Children’s Special Health Care Services

• Women, Infants, and Children’s Program

• Immunizations

• Lead Screening and Response

• Hearing and Vision Screening

• Communicable Disease Control

• HIV/AIDS Programs

• Tuberculosis Control

• Sexually Transmitted Infections

• Access to Healthcare Outreach and Enrollment

• Behavioral Health

• Environmental Health: General Services

• Environmental Health: Recreational Facilities

• Food Service Sanitation

• Sewage Management Activities

• Water Supply Quality and Safety

• Emergency Preparedness

• Epidemiology and Surveillance

• Health Promotion, Prevention, and Education

• Tobacco Prevention

• MIHP

• Family Planning



Generally, each report includes these 
elements:
• General description

• Staffing list/visualization

• Alignment with agency strategic plan

• Alignment with outside standards/requirements (Public Health Code, 
PHAB, Michigan LPH Accreditation)

• Funding information

• Description of the service

• Goals (what is it trying to achieve?)

• Impact (what difference does it make?)



Examples of other kinds of content 
to swap in/out:
• Callout text (such as dollar 

amount of funding)
• Quote from program participant
• Program data
• Population data
• Picture
• Program logo
• Partners



Examples of Program Impact Reports
at the state-wide level



Statewide Topics available:

• Children’s Special Health Care Services

• Women, Infants, and Children’s Program

• Adult Immunizations

• Childhood Immunizations

• Lead Screening and Response

• Hearing and Vision Screening

• Communicable Disease Control

• HIV/AIDS Programs

• Tuberculosis Control

• Sexually Transmitted Infections

• Access to Healthcare Outreach and Enrollment

• MIHP

• Family Planning

• Environmental Health: General Services

• Environmental Health: Recreational Facilities

• Food Service Sanitation

• Sewage Management Activities

• Water Supply Quality and Safety

• Emergency Preparedness

• Epidemiology and Surveillance

• Health Promotion, Prevention, and Education

• Tobacco Prevention

• Behavioral Health



Data from the inventory!



Data from the inventory!



What to Include vs. Exclude

• The process of deciding what information, and the method of sharing 
that, was more contentious than we thought.  Lots of revisions from 
our Health Officer for various reasons.

• Potentially sensitive information
• # of FTEs in various programs – ended up doing total FTE in a program

• Exact funding amounts – ended up sharing the sources with a graphic

• Health Department budget/per person comparisons to others

• Salary information – did not share

• While all of the is FOIA-able, consider the audience and potential 
issues



Distribution Ideas

• Agency website

• Social media
• Engage the public by using a small 

portion of or one fact from a 
report

• Then link to the full impact report

• Newsletters

• Post in your office / clinic

• Hand out or point out to clients

• Internal (new hires, staff in 
other divisions)

• Board of Health / governing 
body meetings

• Advocacy / funding 
opportunities

• Public events

• Promotion for National Public 
Health Week


