
Become a confident,

promotable supervisor

that people want to work

with, who makes a

difference in the lives of

their team, and who

transforms workplaces!

CLICK HERE 
For more information

and to register

 by 1/3

Indispensable 
Supervisor Program
Master the Art of People Management

Increase your supervisory skills and expertise 
Gain more confidence as a supervisor
Learn how to manage mindset, emotions, and behaviors
that make an effective supervisor
Become effective at managing the performance and
dynamics of a team
Make an impact by positively transforming the workplace

PROGRAM OUTCOMES

WHO SHOULD ATTEND
This program is for any individual who has the responsibility of
supervising other people and wants to continually improve
their effectiveness.

CURRICULUM HIGHLIGHTS
Hiring
Orientation and Training
Delegation
Empowerment
Giving Feedback

Coaching
Delivering Corrective Action
Effective Meetings
Conflict Management
Team Building

TM

CLICK HERE 
For more information and to register by 1/3

Kick-off meeting is 1/26 via Zoom
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REGISTER HERE

PROGRAM
BEGINS

1/26

This online program is made up of 11 modules. Each module contains 45 minutes – 1 hour 30
minutes of video training, accompanying articles, a facilitated 1-hour group discussion and
coaching session, and multiple activities to do on-the-job. The facilitated group discussions are
led by our expert Human Resources professionals who will guide discussions and coach
participants through specific scenarios.

One module is released every 3 weeks, starting October 16th. The first week is the online training,
the second week is the facilitated group discussion beginning October 24th, and the third week
is for you to absorb and practice integrating the materials. This pace ensures that students have
enough time to learn, process, and master the information by applying their new skills in real-
world scenarios. There will be an orientation meeting on October 10th.

PROGRAM STRUCTURE AND TIMELINE

Part of our program's exceptional benefits lies in the inclusion of expertly
facilitated group cohorts, led by our seasoned Human Resources professionals.
These invaluable sessions not only encourage meaningful discussions but also
provide personalized coaching, guiding participants through specific scenarios
tailored to their needs.

Individual health departments can have their own cohort 
or be combined. 

HOW WE ENSURE SUCCESS
Engaging, multi-media content
On-the-job activities
Training & coaching from an experienced
HR professional
Interaction with other participants

12 expert-led facilitated group discussions
and coaching
Self-assessments to measure progress
Quizzes
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