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How should we edit the reports?
The program impact reports were created using Microsoft Publisher 2013 and would be best edited in that program or another recent version of Publisher.  While some of the elements may look complex, they were created “old school” using lots of patience, shape objects, layering, and object grouping.
For example:


COMBINED FTE: 2.62


This image was created to illustrate the amount of staff assigned to a program.  To edit this, ungroup the various elements.  
[image: download-link-for-eps--svg-or-file--0][image: download-link-for-eps--svg-or-file--0][image: download-link-for-eps--svg-or-file--0]


The “fill” boxes may need to be ungrouped as well. Then, edit the “fill” boxes until it seems correct for the number you want to portray. If you need to portray the head partially filled, you may need to use a white box to cover part of the colored fill.
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Why are there “statewide” reports as well as “local” versions of the reports?
It seemed that we needed a version that explained the impact of local health departments as a group across the entire state, and also a version that let us explain more about what we do locally – health departments may choose to use both or just one in different settings.



Who is the intended audience for these reports?
These reports have a variety of intended audiences.  The “statewide” set are intended to be primarily an advocacy tool, used to educate policymakers on the role and importance of local public health in Michigan.  
The local reports can be used in a variety of ways as well.  To educate Board of Health members, explain public health programs to local policymakers, to share with new staff so they understand the variety and scope of the services we do.  They are written so that a generally knowledgeable layperson might readily understand them, with a minimum of jargon.
Where did you get the information on funding sources?
These reports were created to highlight the information found in the LHD Services and Staffing Inventory, available on the MALPH website in the Health Officer’s section.  First, log in to the MALPH website, then select “Board Access”. Then click on “Board Resources”.  The source excel files for the LHD Services and Supports Inventory are located about halfway down the page.  This is where you can get your own information as well about your own health department’s funding sources (assuming your health department responded to the survey in 2016 or 2017).
https://www.malph.org/node/207
What if we don’t have the data that you shared in your reports?
You can use a photo, a logo, a chart of some different program data, or an inspiring anecdote from your clients.  Choose whatever you have and whatever will be interesting to your readers.
What does the “BEDHD Strategic Priorities” refer to?
These are the items that we have selected as priority issues in our agency’s strategic plan.  We hoped to share where each program fits in to our strategic plan.
What is the point of sharing a box about Public Health Standards with no checkmarks?
Because these were written as a set, you can flip through a set of them and understand that some programs relate to the Michigan Public Health Code, some are part of Michigan’s accreditation program, and others relate to PHAB.  If you intend to use just one Program Impact Report on a particular program, consider whether including this part might be confusing.  If you’d rather, you could just bullet point the relevant set of standards.
What if our health department doesn’t intend to apply for PHAB and doesn’t want to include it on the reports?
Just delete it – in fact, the reports are intended to inspire you to create the content that will best tell your story about the work you do in public health.
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