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      NURSE ADMINISTRATORS’ FORUM

1-19-2022
1-3:30 pm via Microsoft Teams
                      Agenda   
I.
Call to Order - Lisa Letts called the meeting to order at 1:00pm. 

II.
Attendees- Lisa Letts, Jackie Anderson, Aimmee Mullendore, Kali Nichols, Connie Lance, Janice Parrett, Jaclyn Badger, Crystal Hepburn, Ruth Mainer, Heather Leforce, Anne Young, Lisa Morrill, Kimberly Vanslyke-Smith, Jodi Kelly, Amanda Thompson, Mitzi Koroleski, Aimee Keefer, Matthew Budd, Toni LaRocco, Rebecca Leach, Julie Lipnitz-Suddon, Cheryl Woods, Sarah Doak, Beverly Pyles, Lisa Hahn, Kimberly Snowdon, Christie Clement, Sandra Lake, Nicole Greenway, Kristi Villalobos, Jane Nickert, Catharine Oliver
III.
Administrative Items- Lisa Letts requested to add Letter of Support for CSHCS Funding to agenda under New Business. 
A.
Approve the Agenda – Jane Nickert made a motion to approve the agenda with the revision/addition request. Lisa Hahn seconded. All approved. Motion carried.
B.
Approve Meeting Minutes –Lisa Hahn made a motion to approve the 11/17/21 meeting minutes. Kim Snowdon seconded. All approved. Motion carried.
C.
Receive the Treasurer’s Report- 

· $100 deposited in November, $830 in December, zero expenses, current balance = $8,939.27. Aimmee is looking into mobile deposits.

· Sandra Lake motioned to approve the October, November, December, and January Treasurer’s Reports. Jane Nickert seconded. All approved. Motion carried. 

D.  
Chair’s Report – 
· Lisa L. sent MALPH Meeting Minutes. Jodi presenting updates today. 
· Aimmee Mullendore made a motion to approve the Chair’s Report, Nicole Greenway seconded. All approved. Motion carried.
IV.
Old Business  
A. COVID- 19 response, Lessons Learned- How is your staff’s mental health and what are you doing at your agency to combat stress fatigue?

Importance of taking care of ourselves; if we don’t have energy and capacity ourselves we can’t keep our teams inspired and supported. 
B. Peer to Peer Round Table and support
Challenges related to hiring discussed. Some have found success offering contractual positions that are flexible, remote, and/or hybrid, or part-time benefitted. Word of mouth has been most helpful for some LHDs as well. 
C. Survey related to working – Sandra will send out. 
V.  
New Business
A. Dues- Still waiting on membership dues from several counties. Will send emails and work with Executive Committee and MALPH to update the listserv. 
B. CSHCS Funding –Plan is to continue to advocate for increase to base funding. Joann is drafting a letter of support to have ready by the February MALPH meeting.  

C. Taskforce for Contact Tracing and Case Investigation (CT/CI)-  Cathy Armstrong (Kent), Amanda Thompson (NW Health), and Christie Therese Clement (Oakland)- thank you for volunteering. Amanda Thompson and Katie Mecomber shared the following:
· First meeting was today at noon. Unsure what the next steps are or if the group is meeting again

· It was a time for questions and clarification. For example, utilization of PEG, suspect cases, school cases, capacity and overall lack of ability to contact trace. Discuss SOP in light of numbers and recent changes.  
· LHD has the discretion of whether or not to enter school contacts but they should be entered as suspect cases. Schools can also enter as long as they are entered correctly. Non-proctored test = suspect case.

· PEG can be utilized by Trace Force but MDHHS realizes there’s a delay in notification.
· Treat COVID like we do flu or strep?

· Katie- exploring PEG for sexual health education (e.g. chlamydia), hoping to pilot this fiscal year
VI.        Speakers 
A. Jodi Shaver
· Jodi/MALPH can assist NAF with adding new members and set a process

· MALPH has new staff: Gwen, Program Coordinator, Vicki- Assistant 
· CSHCS Funding- Lonnie is joining the Feb. MALPH Meeting to discuss 

· Cross Jurisdiction Sharing Grant- Resume trainings for Emerging Leaders (target audience = any public health leader new to their role) and the mentor/mentee program
· MI Premier Conference is scheduled for June 16 &17, Pre-conference on June 15

· Reviewing the MALPH Listservs and planning to add a Human Resources listserv. 
B. Dawn Shanafelt - Division of Maternal & Infant Health updates: 
· 5th MCH Summit will be on June 21 & June 22, it will be virtual and hosting national speakers. Scholarships will be available. 

· MIH Vitality (including Wayne, Oakland, and Macomb counties) inviting partners in the region for a listening session to improve outcomes  
· Next Mother Infant Health & Equity Collaborative (MIHEC) meeting is Feb. 17, 1:00-3:00pm. Will be sharing updated perinatal risk data for the state/region/county. Can sign up here.  
· Family Planning- 700,000 slated for telehealth enhancement. Competitive bid for Title X funds, applications due Spring 22. 

· Regional Perinatal Collaboratives- CDC Covid grant dollars to increase MCH immunization rates, including COVID vaccine rates. Region 6- hired a CHW. Region 10- RFP for mini grants to help increase vaccine rates in underserved populations. 

· High Touch, High Tech (HT2) – offers resources for Substance Use Disorder and Mental health; it’s been updated to include immunization information and motivational interviews. It’s widely used in West & Northern MI, along with the thumb area of the state. Region 2&3 working to enhance use with ipads.

· 2nd Round of MI Bridges enhancements coming soon to improve ease and accuracy with linking families to home visiting programs.
· MIHP- Cherie Ross is the new manager overseeing MIHP. Also recently hired a MIHP Nurse consultant who will help increase utilization of MCIR and trainings. 

· Infant Safe Sleep Program part of the learning collaboratives- training first responders, DOSE [Direct On Scene Education] Program  

· Early Hearing Detection & Intervention (EHDI) Program- hired a new coordinator, Dr. Gina Cooper, who has a lot of otology experience. 

· Question around infant mortality rates and moms/babies who test positive for COVID19. Answer- MI is part of the CDCs perinatal data system and team continues to monitor the data; continue to promote vaccine/follow ACOG & CDC guidelines (e.g.- MMWR outlining the benefits of vaccinating during pregnancy). CDC Fellow will be reviewing 2020 data and outcomes in the upcoming months.    
C. Katie Macomber
· LHD rebranding of partner services; plan submitted to MALPH, pivoting HIV and gonorrhea to MDHHS. Anticipated effective date October 2022. 

· Expanding DIS presence

· New PrEP website: michigan.gov/MIPrEP

· Question about staffing/pausing services due to staffing shortages and COVID burnout. Answer: Dept. empathizes and aims to be supportive remaining good stewards of limited funding. 

· Question/Feedback requested on SHOARS (new database interface/1-stop portal). It was mentioned that the roles are confusing (e.g. where does a nurse manager who indirectly oversees the program—that is, who is more closely connected than say a health officer might be but isn’t a direct program supervisor-- and still needs access). Response: Feedback is appreciated, the system has limitations, and it will get enhanced. 

· Shared about the case investigation/contact tracing workgroup noted above. 
VII.
Reports-
A. EMR Discussion
B. NAF Committee Reports
a. Awards –Nicole Greenway
b. Bylaws (Odd years) – Lisa Hahn, Jane Nickert- planning to review 
c. Education & Orientation – Anne Young is going down to part time and is seeking replacement to start in January
d.  Nominating – Crystal Hepburn
e.   Strategic Planning –Jane Nickert- planning to review (was paused due to COVID)
C. NAF Representative Reports

a. COMON – Crystal Hepburn- Next meeting is on 1/20/22, will email out updates
b. Nurse Action Coalition - Joanna Hoganson is taking Anne’s place 
c. Nurse Family Partnership – Joann Hoganson
d. MCMCH – Jane Nickert- not a lot of updates but baby box legislation was mentioned. No voting occurred since most of the House were out due to COVID. 
e. MIHEIP –Nicole Greenway: MIHEIP Information can be found at https://www.michigan.gov/documents/mdhhs/2021_MDHHS_MIHEIPReport_FINAL_738040_7.pdf
f. Workforce Violence Taskforce-Lisa Hahn- no new updates
D. MALPH Committee Reports
a. MPPHC (Premier Conference) – As mentioned by Jodi, save the date for June 16 & 17
E. MDHHS Committee Reports
a. CSHCS Advisory – Jane Nickert- telemedicine and Medicaid policies, looking at potential expansion. RFP for bullying prevention grant recently sent out. 
b. Family Planning – Kristi Villalobos

c. MACI – Liz King
d. MIHP –Sandra Lake
e. Body Art– need a replacement
f. HV Advisory Workgroup-Joann Hoganson

g. Lead Funding Taskforce-Jane Nickert- looking to expand staff in lead programs but there’s no funding for LHDs.
h. Workgroup regarding Contact Tracing and Case Investigation – Cathy Armstrong (Kent), Amanda Thompson (NW Health), Christie Therese Clement  (Oakland)- see above under V. C. 
VIII. Free Forum/Open Discussion- none
IX. Adjournment- Meeting adjourned at at 3:07pm. 
Next meeting: 2-16-2022
1-3:00 pm 
        Microsoft Teams meeting
                Join on your computer or mobile app
      Click here to join the meeting
The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach and professional mentoring for Public Health Nurse Administrators.


