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Strategic Plan
October 2019 to September 30, 2022

INTRODUCTION
The Michigan Association for Local Public (MALPH) has a long and successful history of representing its members, initiating mutually-beneficial projects and advocating for local public health. The complexities and challenges of serving on the front line of many public health issues, while juggling limited resources, joins MALPH members in unique and collegial working relationships. These strong working relationships provide an ideal foundation for critical thinking and problem solving around very complex public health needs which directly impact the quality of life for Michigan residents. 

In April of 2019, MALPH’s executive committee agreed that the timing was right for reflection and discussion about future direction and priorities for the Association. The last MALPH strategic plan had been developed in 2014 and the executive committee recommended launching a strategic planning initiative. A membership survey was conducted to elicit member input to inform planning and the executive committee proceeded to hold a series of planning sessions led by a consultant. The evolving plan was shared with the full board throughout the process for input and guidance. 

As part of these discussions, MALPH leadership agreed that while the Association has accomplished a great deal over the past 34 years, it is time to become more consistently proactive in strengthening local public department capabilities and in addressing local public health challenges. This will require deeper working relationships with current partners and new and innovative relationships with new partners. It will require stronger communication and advocacy tools. MALPH is armed with talented and knowledgeable members with innovative approaches in place throughout the state. The key now is to learn together, share and replicate promising strategies. 

The following strategic plan was developed with the key objective to build on the strengths of MALPH’s members to increase its impact and leadership role throughout the state. Increasing member infrastructure and capabilities will be essential to accomplish this. The ultimate measure of MALPH’s success is an effective local public health system that is meeting the many local public health needs of citizens in an effective and efficient manner. 

MISSION
To strengthen Michigan's system of local public health.




NEEDS ASSESSMENT
The following needs assessment activities were undertaken as part of this planning process.
· an online survey with the MALPH membership with 32 members completing the survey and
· a literature review of emerging public health trends and goals.

Key findings from these activities are as follows.

A literature review identified these emerging trends and best practices in public health.
· Increased demand for expertise in community health assessments 
· Health in all policies
· Provision of primary and secondary preventive services
· Demographic transitions  
· Climate change
· Social media and informatics
· Globalization of travel

The greatest public health challenges cited by survey respondents are:
· an aging population,
· environmental changes (such as floods, water quality, air quality),
· families struggling to cover basic needs, and
· opioid use disorder.

The greatest administrative challenges cited by survey respondents are:
· funding,
· staff recruitment and retention, and
· information technology.


Priority areas of focus for this strategic plan cited by survey respondents are:
· advocacy to state legislators for funding for local public health and for public health initiatives,
· innovation and/or piloting of new programs/ solutions to public health needs, 
· leadership for public health initiatives, and
· tools and resources for more cost-effective administration of public health.

Survey respondents identified the following strengths of their board.
· Strong ambassadors
· Strong mix of skills, talent and composition
· Commitment to continuous learning
· Critical thinking/ analytical skills

Survey respondents identified the following opportunities to strengthen their board.
· Strengthen board member orientation/onboarding
· Clarify mission and vision; develop a share vision and agreement on focus
· More intentional, proactive and strategic board discussions; less routine reporting
· A strategic plan that is hard-wired into the work of the board and serves as a “living” document
· Video conferencing options for board meetings

Please see the complete membership survey report for more detailed findings. 

VISION FOR 2022
MALPH is a proactive force throughout the state, working in partnerships to ensure an effective system for local public health that is aligned with statewide public health goals and initiatives. 

2022 GOALS

Goal 1:	Increase the capacity of local public health to perform essential functions, provide rapid response to emerging threats and ensure quality population health at the local level.
Goal 2:	Coordinate local efforts on a statewide basis to ensure a more effective and efficient public health system. 
Goal 3:	Partner with the state to align our mutual priorities.


INTERNAL CAPACITY NEEDS
The MALPH executive committee identified several internal capacity needs as part of this planning process. 
· Shift board culture from a “reporting and sharing mode” to a more consistently “action-oriented” mode.
· Strengthen committee structure to support plan. 
· Strengthen new board member orientation/ onboarding.
· Increase public relations/ outreach capacity. 

MALPH DEFINITION OF LOCAL PUBLIC HEALTH INFRASTRUCTURE
The following definition of local public health infrastructure was adopted for this strategic plan. 

Final: 11/13/19
Local public health infrastructure includes the systems, competencies, frameworks, relationships, and resources that enable public health agencies to perform their core functions and essential services. Infrastructure categories encompass human, organizational, informational, legal, policy, and fiscal resources.
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MALPH GOALS, STRATEGIES, AND OUTCOMES, 2019 TO 2022

	Goal 1:	Increase the capacity of local public health to perform essential functions, provide rapid response to emerging threats and ensure quality population health at the local level.


	Strategies
	Action Steps
	Timing
	Lead
	Dashboard Measures


	Identify a shared definition of local public health infrastructure to guide the MALPH board & members.
	Define as part of strategic plan.
	By Oct 2019
	Exec Com
	Infrastructure needs identified  Yes   No

80% or more of MALPH membership indicates satisfaction with strategic plan progress



	
	Obtain board approval
	By Oct 2019
	Exec Com
	

	Identify specific infrastructure needs and develop a plan to address them. 
	Conduct infrastructure assessment.
	By March 2020
	Exe Dir
	

	
	Identify infrastructure gaps in system. 
	By March 2020
	Exe Dir
	

	
	Prioritize list and establish approach/ timing for addressing priorities. 
	By March 2020
	Exec Com
	

	Enhance funding for specific infrastructure needs such as epidemiology, data collection and/or reporting, emerging issues like PFAS.
	Develop strategies to address infrastructure gaps such as sharing of resources. 
	By May 2020
	Exec Com
	

	
	Identify funding opportunities for infrastructure needs. 
	Begin May 2020; Ongoing
	Exe Dir
	

	
	Develop talking points to support advocacy efforts to identify resources for infrastructure.
	Begin May 2020; Ongoing
	Exe Dir
	

	Ensure a qualified and competent public health work force. 
	Identify chair and launch Workforce Dev Task Force
	
	Exec Com
	Workforce assessment completed   Yes   No

80% or more of MALPH membership indicates satisfaction with progress of workforce development plan 

	
	Forecast retirements and timing of anticipated turnover of PH leadership 
	
	Workforce
Team
	

	
	Assess leadership development needs and expand programs to recruit and prepare a future generation of public health leaders.
	
	Workforce
Team
	

	
	Establish partnerships to promote public health careers. 
	
	Workforce
Team
	

	
	Identify staff training gaps and needs using data from local health departments.
	
	Workforce
Team
	

	
	Identify strategies including partnerships to respond to staff training gaps.
	
	Workforce
Team
	




	Engage MALPH members in executing the strategic plan. 
	Share strategic plan and launch committees at November annual meeting. 
	Nov 2019
	Exec Com
	100% of committees have sufficient leadership/ membership  



	
	Track progress of plan as part of routine meeting agendas. 
	Begin Nov 2019
	Board
	

	
	Assess progress of strategic plan and set annual goals. 
	Every Nov
	Board
	

	
	Promote committees and recruit membership. 
	By Jan 2020
	Exec Com
	

	Establish transition plan for exec director.
	Ensure written operating procedures are in place.
	By Jan 2022
	Exec Dir
	Transition plan in place   Yes   No

	
	Identify and share key relationships. 
	By Jan 2022
	Exec Dir
	



	Goal 2:	Coordinate local efforts on a statewide basis to ensure a more effective and efficient public health system.


	Strategies
	Action Steps
	Timing
	Lead
	Dashboard Measures


	MALPH Forums members to identify and solve problems common to local public health issues (past example: Identify repeatable process for joint communications among LPH communications staff).
	Conduct annual survey of members to identify issues, strategic priorities, and needs.
	Begin Sept 2020 for Nov 2020 meeting
	Exec Com
	Annual membership survey conducted  

Information Sharing Task force completes its work    Yes   No

	
	Establish an ad hoc task force to investigate how to streamline information and sharing; establish ground rules and structure. 
	Fall 2019
	Exec Com
	

	
	Conduct routine, regionally phone calls to share issues and best practices using U.P. group as a model. 
	By Dec 2020
	Exec Com
	

	Ensure communication and coordination among state and local partners on emerging PH issues (aging, obesity, oral health, etc.)
	Support the work team of PIOs to identify communication priorities; what is in place locally and could be used statewide. 
	Underway
	PIOs
	80% or more of members are satisfied 

	Develop strategic partnerships with organizations outside the traditional public health sphere (i.e. employers, funders, nonprofits). 
	Identify specific projects, initiatives or infrastructure development to engage potential partners in.
	Ongoing
	Exec Dir
	Measure as part of ED annual review

	
	Introduce MALPH to key foundations/ funders who may have an interest in its work. 
	Ongoing
	Exec Dir
	Measure as part of ED annual review




	Goal 3:  Partner with the state to align our mutual priorities.	 


	Strategies
	Action Steps
	Timing
	Lead
	Dashboard Measures


	Advocate and inform policy makers on the critical role of local public health.
	Develop messages and target list of policy makers to meet with.
	
	
	Messages in place 

Team in place

Training conducted

Toolkit shared

	
	Identify team to meet with policy makers. 
	
	
	

	
	Conduct advocacy training with new public health officers.
	
	
	

	
	Share NACOHO tool kit with new public health officers. 
	
	
	

	Promote/advocate for health policy that will advance population health in Michigan.
	Establish a MALPH legislative platform for the year.
	By January annually
	Exec Com
	Platform in place

Website page in place

	
	Maintain a strong relationship with MAC
HHS and Environmental Committees.
	Ongoing
	Exec Dir
	

	
	Increase interaction and involvement with the Michigan Public Health Advisory Council. 
	Ongoing
	Exec Dir
	

	
	Create a page on the MALPH website that lists key legislative initiatives and messages to be used in advocacy work. 
	
	Exec Dir
	

	Foster collaborative relationships and system alignment between LPH and State agencies.
	Strengthen quarterly agendas with State Health Department to include more compelling and robust discussions. 
	Underway
	Exec Com
	Work group in place

	
	Establish a work group with a representative from each discipline and including Exec Director to educate pertinent parties about the impact of funding cuts. 
	By January 2020
	Exec Com
	





MALPH COMMITTEE STRUCTURE


PIO Team
Emergency
Preparedness Team
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Our Vision (How we will be different in 5 to 10 years)
MALPH is a proactive force throughout the state, working in partnerships to ensure an effective system for local public health that is aligned with statewide public health goals and initiatives. 




Our Mission: (the guiding compass, underpinnings and foundation of our work)
To strengthen Michigan's system of local public health.




Strategic Goals 2019 to 2022: (to advance our mission and move us toward our long term vision)
Key Strategies 2019 to 2022
· MALPH Forums members to identify and solve problems common to local public health issues.
· Ensure communication and coordination among state and local partners on emerging PH issues.
· Develop strategic partnerships with organizations outside the traditional public health sphere


Key Strategies 2019 to 2022
· Advocate and inform policy makers on the critical role of local public health.
· Promote/advocate for health policy that will advance population health in Michigan.
· Foster collaborative relationships and system alignment between LPH and State agencies.



Key Strategies 2019 to 2022
· Identify a shared definition of local public health infrastructure.
· Identify specific infrastructure needs and develop a plan to address them.
· Enhance funding for infrastructure needs
· Ensure a qualified and competent public health work force.
· Engage members in executing the strategic plan.
· Establish transition plan for exec director.



Goal 1:	Increase the capacity of local public health to perform essential functions, provide rapid response to emerging threats and ensure quality population health at the local level.
Goal 2:	Coordinate local efforts on a statewide basis to ensure a more effective and efficient public health system. 
Goal 3:	Partner with the state to align our mutual priorities.




Goal 2:	Coordinate local efforts on a statewide
basis to ensure a more effective and efficient 
public health system. 




Goal 3:	Partner with the state to align our mutual priorities.







Board of Directors


Executive Committee


Workforce Development


Nominating Committee


Executive Director


Public Health Physicians Forum


Public Health Adminstrators Forum


Membership Services Director / Events Coordin


Health Education and Promotion Forum


Environmental Health Directors Forum


Management Information Systems Forum


Governance


Nursing Admin Forum


Member  Information Sharing, ad hoc


Funding Advocacy
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