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Introductions – Partner Profiles



Ms. Andrea Brown

“The best way to find 
yourself is to lose yourself 
in the service of others” 

-- Mahatma Gandhi



Sauk Trail Resident 
Council & Family 
Empowerment 
Program

● Sauk Trail Pointe: a housing community 
located in Ypsilanti

● Families are supported by Family 
Empowerment Program (FEP), a 
partnership between Eastern Michigan 
University and Ypsilanti Housing 
Commission; FEP is coordinated by 
community-based social workers;

● FEP coordinates social, health, & 
economic access, & educational support 
for families in Ypsilanti Housing 
Commission communities.

● Programs increase access to resources 
through community building to foster self-
sufficiency & enhance quality of life.



Family Empowerment Program (FEP) Families 

● Launched in 2011 via support from the Kresge Foundation 
● FEP currently (June 2025) serves:

○ 342 households 
○ Includes 475 adults, 80 older adults, & 458 children under

18 
● FEP-YHC participants are predominantly women of color who 

have children. 



Sauk Trail Pointe Community 

● Who are Sauk Trail Pointe families?
● What do they desire? Their hopes? Dreams? 
● What are their greatest barriers to experiencing best health?



Ms. Angela Johnson

“Success isn’t about how much 
money you make it’s the difference 
you can make in people’s lives.”

- - Michelle Obama



Community Health Services (CHS) 

CHS Mission
To lead Michigan Medicine in improving access, 
equity and health outcomes in the community
and for those we serve.

CHS Vision
Our communities will have access to high-
quality, innovative, equitable and responsive 
services that support comprehensive health and 
well-being.



Youth & Adolescents
Adolescent Health Initiative (AHI)

Regional Alliance for Healthy Schools 
(RAHS) 

Community Outreach, Engagement 
& Reporting

Community Health Planning & Investment
Immunization & Health Screening Program

Program for Multicultural Health

Older Adults 
Ann Arbor Meals on Wheels
Housing Bureau for Seniors

Osher Lifelong Learning Institute (OLLI)
Silver Club Memory Programs

Turner African American Services Council
Turner Senior Wellness Program

Patient Support
Volunteer Services
Friends Gift Shops

Michigan Medicine Lodging



The Program for Multicultural Health 
(PMCH) develops culturally responsive 

initiatives in partnership with communities 
that enhance overall health & well-being by 

increasing knowledge, skills, & health equity.



Health Cafés



What are Health Cafés?
● Community based health sessions that bring together community members and 

health professionals to discuss and learn about topics of interest 

● Health Cafés create an accessible, welcoming space where community members 
can connect with healthcare professionals and health education in a comfortable, non-
clinical setting. 

● By partnering with the University of Michigan Health, the health cafe bridges the gap 
between academic medicine and grassroots community health needs.

● Health Cafes are supported as a collaboration between various organizations 
(FEP of YHC & EMU) in partnership with UMH utilizing funding from numerous 
sources.





What is ONE WORD that describes what you need 
to do to have a positive community partnership ?

https://livecloud.online/en/wordcloud

https://urldefense.com/v3/__https:/livecloud.online/en/wordcloud__;!!NnSTv5QBqPjS9UMk!IIwJsuQhjRKBGa1bzg8TLBn6nCk_iwvTXYfZyJveBjnEPAhJi4YM-iaUCVZ6tLZoN3G_rHGC_mBs2b4OLgzxYY1YAwrokUE_e1E$


Community as Experts



Cafes are Informed by Residents

Residents meet as the Health Cafe Board at Interest-gathering meetings to:

● Discuss potential cafe topics
● Address local health concerns and coordinate resources
● Plan what the next couple of months will look like
● Build community connections around health and wellness topics
● Provide feedback on health cafes

5 Café board members are residents who volunteer to serve; meet once every other 
month. These are residents who actually attend the Health Cafes. Everyone’s opinions 
and concerns are valued, we do not turn anyone away.



The Sauk Trail Self Sufficiency Store 

“Clean Body, Clean Health, Clean Home”

Pop-Ups at Health Cafés 

Reinforce Residents’ effort to maximize health 

The 3 C’s:



Health Cafe – Video Vignette

https://youtube.com/shorts/pBgXRIUYl7I

https://youtube.com/shorts/pBgXRIUYl7I
https://youtube.com/shorts/pBgXRIUYl7I


Community Impact





Survey Response Summaries

The presenter(s) were clear and easy to 
understand. n=73

The workshop topic is important. n=60



Survey Response Summaries



Lessons Learned 



Building Community

Humans require social connection to survive 
Successful societal function requires we, as human 
beings:
● Maintain & advance humanity by igniting & 

maintaining social connection
● Recognize we are all interdependent upon one 

another
● Rely on & provide support in meaningful ways
● Double Pandemic: tremendous emotional 

psychological suffering due to social Isolation; 
families, esp. those with children & older adults 
impacted   



Partnership = Critical Foundation 

Informed by CBPR Practice



Ways of Working (WOW)

“We” not “I”

Clear interest 

Attentive & Responsive

Mutual Authentic respect (not just 
spoken)

Consistent, Regular Communication



“We” not  “I”

Avoid individualism (societal norm) 

Coming into community means starting and building relationships with community that 
becomes mutually beneficial

Partnerships are powerful and work because we work together 

There’s no “I” in “Team”

It may start with “I” but it always ends with a “WE” 

It’s the but when you come to community, its. The “We”

“I” Approach: Single point of failure “WE” Approach: Built in redundancy and support

“We” builds  trust and “ I” erodes it



LISTEN
Seek First to Understand then to be Understood 

Listen with the Intent to Understand, Not the Intent to Reply

- Steven Covey



Building with Community Takes Time

2023-24

HCs in Full Swing -
Quarterly Sessions (4-6 

per year

2017-19

Planning, Estab 
Rela. & Pilot - Older 

Adults

2025
5 HCs Completed 
final in December

Additional Sites Rela. 
Building & Family 

Needs Assessment

2022-
23



In Sum
1. Approach partnership opportunity with authenticity, clear 

goals, & intention
2. Build relationships with key community members
3. Identify & Listen to community interest & needs
4. Work together partnership with mutual benefits
5. Practice Respect 
6. Communicate regularly and respectfully
7. Allow time to build relationship 
8. Repair misunderstanding as needed



THANK YOU

For more information:

Andrea Brown:  
missbrown1425@gmail.com

Angela Johnson: 
angejohn@umich.edu

mailto:missbrown1425@gmail.com
mailto:angejohn@umich.edu
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