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Disclaimer & Purpose
We are all swimming upstream with current admin rhetoric
The strongest association with vaccine uptake is a strong provider
recommendation (Vaccine Demand + strong provider recommendation
= Vaccine uptake) 
Share our experience with others who want to work with new partners to
improve vaccine rates. 



Open Menti - Let’s get to know
each other and set the stage!



Oral and Oropharyngeal Cancers: Highest incidence in the US now surpassing
cervical cancer.

From 2020 to 2025 - O/OP cancers have risen ~7% in non-smokers under the
age of 45.

Age Matters: Completing the series before age 17 means an 88% risk reduction
in Cervical Cancer incidence. 

Nearly 100% of all cervical cancer cases are caused by HPV.
70 - 80% of all oral and oropharyngeal cancers are 

       linked to HPV-16 or HPV-18.
Series completion rates are around 30% higher 

      if the series is initiated at age 9 instead of 11. 

HPV Vaccine & Cancer



~44%
HPV Complete by 18

Michigan

~62%
HPV Complete by 18

US

HPV Vaccination Rates

29%
Genesee County Children Ages 11 - 18

HPV Series Completed 
(Age Appropriate Series Dose)



Mission: To improve public health and equity in Genesee County through
exceptional services, advocacy, and meaningful collaboration.
Vaccinate Genesee County Initiative - Internal Initiative at GCHD
An integrated work plan that builds on strategic plans for cancer prevention at
the local and state levels.
Partnership with ACS and HPV Roundtable coalition.

“We knew we couldn’t make significant change alone, 
but wanted to be able to impact multiple sectors 
quickly.” - GCHD Team 

Genesee County Health Department



Learned about a similar project in Indiana - work
aligned with the internal Vaccinate Genesee County
Initiative’s existing workplan efforts
Connection between carcinogenic HPV strains and
Oral/oropharyngeal cancers 
Children-focused medical home with integrated
dental floor - MCHC
Solid leadership structure within the organization

Why This Project & 
Partnership Made Sense For Us



Community-based interventions for HPV vaccination combine partnerships
among community groups, local government, and providers to boost both
demand and access by using reminders, outreach, client education, incentives,
and strategies like expanded clinic hours or reduced costs. 
Healthcare system interventions similarly pair demand-building efforts
(reminders, client education) with access improvements (expanded settings,
provider training, standing orders) and regular provider assessment with
feedback or incentives. 
Provider assessment and feedback retrospectively evaluates vaccination
performance and delivers actionable feedback—sometimes including
incentives or benchmarking—to drive improvement.

Michigan State Cancer Plan & Michigan 
Dental Association Strategic Plan

Michigan State Cancer
Strategic Plan

Michigan State Oral
Health Plan



HPV Roundtable is an ACS-based coalition with groups in each state
ACS created and launched a Dental Toolkit
Top 12 States Plan: 12 states in the U.S. have 60% of the US child population

American Cancer Society 
& the HPV Roundtable

ACS Dental Toolkit



Mott Children’s Health Center
Established in 1939, Mott is a leading pediatric healthcare organization focused
on Genesee County children who are uninsured or underinsured.
Services include primary medical care, adolescent health, specialty clinics,
behavioral health, audiology, rehabilitation, dental care, and school-based
clinics.
Nearly 45,000 visits annually across all service lines (2024).
Mission: Improve health outcomes for children across the region.
Vision: All children in Genesee County are healthy.
Core values: Compassion, Quality Care, Advocacy, 

      Stewardship, Respect, Teamwork, and Accountability.



MCHC



Board of Directors & leadership endorsement
Administrative and Clinical Leadership Buy-in
Dentists' education first - vaccine education was likely not included in their
traditional schooling. 

Now, many dental programs include HPV education. 
Medical team members were included in educational efforts and workflow
development.

Top-Down Education Approach



Flipping the script - How to talk about vaccines with someone who is hesitant
Vaccine Confidence: understanding the science, the vaccine development
process, Integrity, and vaccine safety.
Vaccine Demand: Understanding disease risk perception, vaccine risks and
benefits, and removing barriers.
A Strong Provider Recommendation is about being a vaccine advocate at
every patient encounter. 

Vaccine Confidence

Vaccine Confidence Vaccine Demand Strong Provider
Recommendation Vaccination!



Education & Announce Approach
UNC Chapel Hill developed a training program
referred to as the Announce Approach

Effective in improving uptake and time saving 
Teaching both to dental staff and medical staff across
the county and in our top-down approach in Mott 
The top 4 most asked questions tool was developed
based on dental hygienists and dentists' questions. 



Mott Children’s Dental team leads met with Isaac Zeckel, Dentist, Leading
efforts in FQHC in Indiana
Dental leadership team met with GCHD on several occasions to discuss the
project objective and HPV education in general
GCHD met with the entire dental 

      team over several months including 
      hygiene, dental assistants, dentists 
     and front desk staff. 

Workflow Development: 
Mott Dental & Medical Integration



Dental leadership team drafted a workflow in
partnership with GCHD
The dental team tried to anticipate how this could
actually work given our patient flow, check-in, etc.
This workflow had several iterations as we
socialized it within our team including the
Pediatrics Primary Care leadership team
We knew it would be a living document that would
change as we learned lessons post-launch
The ‘Final’ workflow was distributed prior to launch

Workflow Development Cont.



Code Purple

Jumping into the deep end - launch day

Launching the Project



Current Project Scope & Success
Pulling a roster of eligible patients at the beginning of each day - Age 11 - 18
All eligible kids get a purple clipboard when they arrive with their
paperwork to notify the Dental Hygienist that they are an eligible patient. 
If they say yes, it is a warm handoff to the medical floor for same-day
vaccination.

The average # of children ages 11-18 in hygiene is 17 per day
Average # of eligible children 8 per day - all eligible families received
education

More than 800 families! 

15 known children were walked down same day from CAD to Mott peds 
Total number vaccinated 13 same day CAD referral to Mott Peds



Measuring Success 
CDC - Standard (1  dose 13 not yet 14)st

April 2025 - 61% 
October 2025 - 68% 

More than 800 kids and their families have received education on the HPV
vaccine!
Limitations - Education outcomes for those who receive primary care at a
different primary care home. 

Vaccine Data is a little tricky



How the Process Has Been Adapted 
Age - MCHC continues to prompt vaccination beginning at age 11. 
We added a ‘pop-up’ to our Dentrix system so that if an eligible child’s
caregiver has expressed NO INTEREST in the vaccine, we won’t ask them every
visit.
Queried the team for any negative reactions/feedback, and they had none. 

No anger or difficult reactions from parents.
Pertinent and usable billing codes for Education and Vaccine Counseling.
Short wait time is required after vaccination - we now tell parents sooner that
there will be a short wait after vaccination. 



Lessons Learned with Mott’s Team
Even in the healthcare setting, there is still a lack of knowledge around
HPV’s cancer link.
Setting Clear Tracking Metrics Early - Ensure everyone is on the same
page on what is being tracked and how. 
You need the right vaccine champion in the office, both to push the
efforts forward and to be a role model for the conversation in the office.
It feels scary at first - but our experience has only been positive.
Parents often do not know what vaccines their children have already
received or what they are due for.

MCIR - The state-wide tracking system is not well-known. 

80% Comfortable 100% Enthusiasm



Team members who were initially skeptical—
especially dental assistants and nurses—became
our strongest advocates once they saw the impact
on cancer prevention.
Encourage sharing real local journeys, from
hesitancy to advocacy, using narratives similar to
the Genesee Against HPV campaign and personal
testimonies.

Trusted Messengers: Stories
From Genesee Against HPV



Our Messenger 
& Champion

Full story published by MLive



Stakeholder Engagement: Strategies and templates for engaging
providers, schools, community groups, and payors. 
Provider Education: Editable training materials and communications
scripts to support strong vaccine recommendations. 
System-Level Interventions: Approaches for reminder/recall systems and
optimizing clinic workflows. 
Community Outreach: Ideas for school-based programs, partnerships with
dental offices, and tailored public awareness campaigns. 

HPV Vaccine Rate Improvement Toolkit

Selecting Your Partners as a LHD



Effective education means connecting HPV vaccination to cancer prevention,
relevant to each group:

Example: For dental audiences, highlight the link to oral cancers and overall
mouth health.

What other partners would be effective messengers and partners for HPV vaccine
efforts and vaccine efforts broadly? 

Adapting the Message to Each Group

Who is missing from your table? 



Education efforts were tailored for:
Healthcare providers: Training in communication, motivational
interviewing, and best practices in vaccine recommendation.
Dental teams: Scripts and laminated cards triggered
conversation at each visit. Intake question additions.
Families: Waiting room materials, pamphlets, and direct
counseling by trusted messengers.
School staff and community leaders: Campaign outreach
events and resources adapted for faith-based and culturally
diverse communities.
Pharmacies: Education and communication techniques to
educate both their teams and customer base. 

Multi-sector Education &
Engagement



Talking to PCPs and residents is a different conversation - vaccines more
broadly.
Do not forget the health plans! 
It will take longer than planned to get launched.
We played a support role - we are not a part of the internal efforts or quality
improvement teams at Mott or any other clinic. 

Playing a non-biased, external role can be frustrating (we like to move fast!)
Take the little wins where you can!
Our goal has been to share this information with others to improve efforts in
other communities and other offices within our own community. 

GCHD’s Lessons Learned



First Steps You Can Take
Call to Action Letter - Age 9 for both boys and girls 
Reach out to your local oral health community if you don’t already have
partnerships
Review the HPV - Dental Toolkit & The HPV Vaccine Rate Improvement Toolkit
Educate your team internally on HPV’s connection to Oral Cancers
Ask Local trusted messengers to tell their story! 



Trusted Messengers In All Communities

Dr. Bobby, AMA President and Local ENT Specialist



Tools We Developed





HPV Vaccine Rate Imrpovement Toolkit
Page 18: A guide to getting started with a FQHC
Page 19: Example workflow




