
© 2017 Regents of the University of Michigan© 2019 Regents of the University of Michigan

TRANSFORMING 
HEALTH CENTERS 

INTO ADOLESCENT-
CENTERED 

MEDICAL HOMES
Ellen Wagner, MPH, MS

Adolescent Health Initiative



Spark

s

The Adolescent Health Initiative (AHI) 
provides training, technical assistance, 
and coaching to health care providers, 
health systems, and organizations 
across the country to improve 
adolescent-centered care.

Our vision is to transform the health care 
landscape to optimize adolescent and 
young adult health and well-being. 

ADOLESCENT HEALTH INITIATIVE

www.AdolescentHealthInitiative.org

http://www.adolescenthealthinitiative.org/
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TEEN ADVISORY COUNCIL
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AT THE CONCLUSION OF THIS SESSION , ATTENDEES 
WILL…

1. Describe the core components of adolescent-centered care

2. Identify opportunities to improve delivery of adolescent-centered 
care in their own practice or organization

3. Utilize tools and resources to help health care professionals 
enhance adolescent-centered practices 

OBJECTIVES
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WHY IS ADOLESCENT-CENTERED CARE IMPORTANT?

Missed opportunities for providing patient-
centered care and impacting adolescent patient 
outcomes.
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Being Youth-Friendly

SPARK TRAINING
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How did it 

feel to 

participate in 

the Spark?
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How might 

you use this? 

Who would 

be your 

audience?
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USING SPARKS TO BUILD PARTNERSHIPS

Icons made by Freepik, Gregor Kresnar, & Vectors Market from www.flaticon.com

Lead at a local 

coalition or 

community meeting

Lead a training for 

local partner

Offer as a resource 

to a local partner

Organize a 

community summit

Other ideas!

Share with your team
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1. Access to Care

2. Adolescent-Centered 
Environment

3. Confidentiality

4. Best Practices & Standards 
of Care

5. Reproductive & Sexual 
Health

6. Behavioral Health

ADOLESCENT CENTERED ENVIRONMENT DOMAINS

7. Nutritional Health

8. Cultural Responsiveness

9. Staff Attitude & Respectful 
Treatment

10. Adolescent Engagement & 
Empowerment

11. Parent Engagement

12. Community Engagement
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PROCESS
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PROCESS
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PROCESS
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At baseline, participating health centers 
had implemented 40% of adolescent-
centered indicators on the ACE-AP 
assessment.

Implementation rates increased to 72%
at year-end.

Areas with the greatest improvement 
include:

• Adolescent Appropriate Environment

• Confidentiality

• Staff Attitudes & Respectful 
Treatment

• Access to Care
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RECOGNITION

2017 Innovative Program Award

Society of Teachers of Family Medicine

2016 Innovative Approaches to Adolescent Health Care Award

Society of Adolescent Health and Medicine

2015 Outstanding Emerging Innovation Award

Healthy Teen Network
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GATHERING YOUTH FEEDBACK: YOUTH-LED ASSESSMENT

What Matters to You(th)? Youth-led Assessment 

https://www.youtube.com/watch?time_continue=2&v=kcxAtWLY7lI
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GATHERING YOUTH FEEDBACK

Pilot results
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YOUTH ADVISORY COUNCIL
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WELCOMING ENVIRONMENT

www.AdolescentHealthInitiative.org

http://www.adolescenthealthinitiative.org/
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IMPROVING CARE FOR ADOLESCENTS
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REFLECTION

Icons made by Freepik, Gregor Kresnar, & Vectors Market from www.flaticon.com

Think Pair Share
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What can I do to 

improve 

adolescent-

centered care?
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CONNECT WITH USTHANK YOU!

Adolescent_Hlth

adolescent_health

Adolescent Health Initiative 

adolescenthealth@umich.edu

www.AdolescentHealthInitiative.org

http://www.adolescenthealthinitiative.org/

