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LEARNING OBJECTIVES

1. Learn about effective frameworks to 
support cross-sector partnerships that 
support resiliency and transformation. 

2. Learn how the NWCHIR refined its network 
design, process, and purpose to create 
rapid responses to urgent needs while 
preserving core community elements and 
transforming system operations.

3. Learn about the successes and challenges 
experienced by the NWCHIR. 

4. Learn about lessons along the way and how 
we are weaving these insights into current 
NWCHIR efforts.



Our TOOLS

Our NETWORKOur VISION

Our BACKBONE

Steering Committee

Clinical Linkages Workgroup

MiThrive Workgroup

Learning Community

Residents

Community Partners

Our OUTCOMES



CORE CONSTRUCTS

Cross-Sector 
Collaboration

Systems 
Change

Braided 
Funding

Health Equity



SYSTEMS CHANGES

ABLE Pocket Guide 2020, Watson & Foster-Fishman



BOLSTERING CROSS-SECTOR NETWORKS

Collective Impact

ABLe Change Framework

FSG’s Targets of Systems Change

Transform Change Resources

BARHII Framework 

IDEO’s Design Prompt



BAY AREA REGIONAL HEALTH INEQUITIES INITIATIVE FRAMEWORK



FSG’S TARGETS OF SYSTEMS CHANGE



COLLECTIVE IMPACT



NWCHIR EVOLUTION

NWCHIR 

Forms 

Place-Based 

Action Teams 

Form

Virtual Action 

Teams

SDOH-Based Action 

Teams & Regional 

Workgroup

Regional Learning 

Community & MiThrive 

Workgroup
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DESIGN & PROCESS (pre-pandemic)

SDOH-Based Action Teams & Regional 
Workgroup

Dose Meeting Place-Based Action Teams

Affordable housing team, 
transportation team, 

healthy food team, and 
active living team

Northern action team, 
central action team, and 

southern action team





Action Learning, ABLe Change

Implement Actions 
Effectively

Design Strategies to 
Solve the Problem

Understand the 
Problem

Assess Impact & 
Respond Quickly to 

Feedback



Opportunity to Create Feedback Loops

HUB provides detailed 
client feedback to 

Action Team Action Team adjusts 
strategies to respond to 

client needs

CCL Data 
Identifies 

Transportation 
as a Need

Data Shared 
with Action 

Team

Transportation Action 
Team asks HUB to 

provide more details

? !!



CONSTELLATION OF ACTIONS

Norte: Active transit in Suttons 
Bay and Kalkaska 

City of Manistee: Non-
Motorized Transit Planning

ShareCare: Increase ride 
availability to Leelanau seniors 

GrowBenzie: local experimentation for 
resident voice, equity assessment 

Intersection of Health and 
Homelessness 

MSU Extension: Healthy 
Eating in schools

Health in All Policies: 
Exploration

Networks Northwest: Housing Advocacy 

Networks Northwest: Transit 
Provider Coordination

NW Michigan Eviction Diversion 



SUCCESSES & CHALLENGES



DESIGN & PROCESS (pandemic response)

Meeting Virtually  Increased 
Frequency 

BASECAMP: opportunities to 
connect and share resources

Adapted meeting norms, 
culture, and charter 

Regional Action Teams move from 
in-person to teams/zoom. Went 
from bi-monthly to weekly, to bi-

weekly, to every three weeks, 
then monthly

High-level of adaptability, new 
members, new areas of focus to 

meet immediate needs, crisis 
response  



CONSTELLATION OF ACTIONS

Handmade Masks: Pattern 
Sharing, Sewing, Distribution 

Baby Pantry: formula & 
diapers

211: Coordinating, Communicating 

Basecamp & Virtual Tools 
Onboarding

CCL/Community Connections Data 
Sharing: PowerBI

Mental Health Provider Coordination: 
Area Agency on Aging , Disability 
Network of NW Michigan 



CONSTELLATION OF ARTIFACTS







CONSTELLATION OF ARTIFACTS



SUCCESSES & CHALLENGES



DESIGN & PROCESS (present day)
Attend meetings

Stay up to date 
on the work

Share 
information with 
your agency and 

community

Attend events

Invite others

Working 
member

Lots of ways to 
engage – come 

as you are!

Events

Learning 
Community

Regional 
Workgroup



CONSTELLATION OF ACTIONS

Pooled Community Wellness 
Funds Exploration 

Behavioral Health Initiative 

DATA: Scaffolded Approach, Easily 
Accessible and Approachable 

Mobilizing Action Through Planning 
and Partnerships + Supplements: 
Disability Inclusion & Health Equity

Community Empowerment 
Projects 

Learning Community: 
Shared Learning & Co-
Creation



CONSTELLATION OF ARTIFACTS 



CONSTELLATION OF ARTIFACTS 



CONSTELLATION OF ARTIFACTS 



CONSTELLATION OF ACTIONS AND ARTIFACTS 

Decision-makers

Those experiencing the problem/barrier/inequity

How do we 
close this gap?



SUCCESSES & CHALLENGES



Organize for 
Action

Create Action & 
Impact

Embed Practices 
Sustain Value, 
Processes & 
Outcomes

Effective 
Convening

Shared Vision 
& Goals

Engaged 
Diverse 
Partners

Aligned 
Systems

Adaptive 
Learning & 

Improvement

Equity Pursuits

Critical 
Elements

CHIR Transformative Change Process

The Collective 
Impact Survey 
is designed to measure 

aspects of this 

Transformation 
Change Process

Neutral & Trusted 
Convener

Inclusive Culture
Constant 

Communication 
Valued CHIR

Shared Vision Adopted 
by CHIR

Members Champion 
CHIR Goals

Shared Vision 
Embedded Across 

Community

Public Will for Shared 
Vision

Diverse, Active, & 
Empowered Members

Clear and Coordinated 
Roles

Distributed Leadership
Empowered 

Constituencies

Community Change 
Capacity

Leveraging Community  
Change

Aligned Policies, 
Practices, & Conditions

Sustained Funding

Shared Metrics & 
Measurement

Learning Orientation
Continuous 

Improvement Practiced 
Across Organizations

Sustained Mechanisms 
for Co-Learning & 

Continuous 
Improvement

Local Inequities 
Prioritized for Change

Structural Changes 
Pursued

Member and Partner 
Organizations Create  

Culture for Equity

Inequities Prioritized by 
Funders, Decision-Makers, 

& Community 
Stakeholders 



REAL-TIME EVALUATION

Evaluation Questions:

1. How are we collectively supporting the 

conditions that facilitate change?

2. How will we know change is occurring 

based on our collective actions?

Hybrid Evaluation Approach: 

• Traditional Approach – Process & 

Outcome

• Developmental Approach 



WHAT ARE YOU LEAVING BEHIND?



WHAT’S NEXT?



Lessons Learned

Show Up Listen More

Humility Adapt



QUESTIONS?



THANK YOU!

www.northernmichiganchir.org Email us: info@northernmichiganchir.org 
QUESTIONS?


