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“The map to a new world
is in the imagination.”

— Robin D. G. Kelley




Crisis Expands Our Imagination
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“‘Don’t ask the question, ‘what do we have
now and how can we make it better?’ Instead
ask, ‘what can we imagine for ourselves and
the world?”

— Mariame Kaba
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What is Prevention
Thinking?
1. ldentify the root causes

2. Prioritize primary
prevention

3. Involve impacted
communities




Prevention Thinking: Healthcare Policies

State Decisions to Expand Medicaid a Matter of

DAlici Life and Death, New Research Shows
O I I C I eS th at h e | p Cumulative impact on mortality among older adults, 2014-2017
orevent poor

nealth can save
non-expansion states

L]
MNote: Older adults are those aged 55 to 64 at the onset of the study period, 2014.
Source: Miller et al, “Medicaid and Mortality,” 2019

19,200 lives saved in states
that expanded Medicaid

CENTER ON BUDGET AND POLICY PRIORITIES | CBPP.ORG



Healthcare Policies

Life expectancy vs. health spending, 2024

The period life expectancy at birth, in a given year. Health expenditure includes all financing schemes and

covers all aspects of healthcare, This data is adjusted for inflation and differences in living costs between
countries.
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Data source: UM, World Population Prospects (2024); OECD (2025)
MNote: Health expenditure is expressed in international-$ at 2020 prices.
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Imagine Doing Better: Healthcare

Costa Rica’s community-
oriented primary health care

Lower costs & better
outcomes using prevention
thinking




Prevention Thinking:
Criminal Legal Policies

Criminal legal system and policing are not
using prevention thinking;

They are focused on addressing harms after
they happen



Criminal Legal Policies

$42,672

Average cost per year to imprison someone in 2022 (DOJ)

$40,480

US Census: Median annual income in US, 2022 (US Census)



—

Criminal Legal Policies

Life expectancy decreases by 2
years for every 1year in prison’

Over 1,000 people killed by police
and 50,000 young people injured,
per year?

Wildeman (2016) Criminology.
Feldman et al. (2016). J Urban Health

Edwards, Lee, Esposito (2019). Proc Natl Acad

Police:

6th-leading cause of
death for young Black
men

in the United States

Leading causes of death for young Black men:

. Accidental death . Heart disease
. Suicide . Cancer
. Other homicides . Use of police force

Including asphyxiation, beating, a chemical agent, a medical
emergency, a Taser, or a gunshot

100 in 39in
100,000 100,000
Black men white men
& boys & boys

~— ~—
will be killed by police during their lives

more likely to be killed by
Black men are about 2 . SX police than white men.

MICHIGAN NEWS
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Katie Fahey shared a Page.
" November 10, 2016 - &8
I'd like to take on gerrymandering in Michigan, if you're interested in doing
this as well, please let me know +:



We Have Power

“The most common way people
give up their power is by thinking
they don’t have any.” |
- Alice Walker




Work Collectively

Art by Nina Montenegro




Tackle Root
Causes

Policies
Systems

Narratives

Art by @Trylt_Designs



Plant Seeds for the Future
10-3-1-3

10 year vision

3 years goal?

1year goal?

3 month gOa I? civilla.org/archive/10-3-1-3
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Thank You!

Paul J. Fleming

pauljf@umich.edu

@imaginedoingbetter

@pfleming3

& PJFleming.com

Imagine

Better

Paul J. Fleming
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