Hello Colleagues,
I’m excited to share the registration flyer for this year’s NAF Conference: 2025 NAF Conference:
Local Public Health Leadership Summit, May 20-21, 2025 at Treetops Resort in Gaylord.

We used your feedback from last year to put together a day that will hopefully give everyone lots of
useful information to enhance individual programs, maximize budgets, and build leadership
capacity.

We also opted not to provide dinner or a formal evening activity. This keeps the cost at a low $60
per person. We will have a bonfire in the evening, or if it’s not bonfire weather, we can gather in the
conference room. The evening gatherings are a great opportunity for informal networking and lots
of laughs.

Wednesday, May 21 we will have an in-person NAF meeting. A virtual option will also be available,
but participation is not as effective since so many of us will be in person.

Important to know:

e You must reserve your room by Friday, April 11 to receive the discounted rate of $98/night.

e Registration for the conference closes on 4/25/2025.

e |fyou have a unique or innovative practice that you think others would benefit from hearing
about, we are asking that you put together a brief description. We will be putting these
ideas together for a slide show to share during lunch.

e The conference is open to nursing leaders at your agency, even if they are not NAF
members.

For those who have never been to the annual NAF conference, | highly recommend it. Itis a great
opportunity to build relationships with public health nursing leaders around the state.

If you have any questions, please let me know.

Michelle Klein, RN, MA, PHC

Director of Personal Health

Benzie-Leelanau District Health Department
7401 E. Duck Lake Rd

Lake Leelanau, M| 49653

Office: 231-256-0210

Cell: 231-633-9544

Fax: 231-882-0143

mklein@bldhd.org
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Conference:

Tuesday, May 20, 2025

Hotel Information

Treetops Resort

10:00 am - 5:00 pm $98/night (Approx $129 with taxes/fees)

ROOMS MUST BE RESERVED BY FRIDAY, APRIL 11

TO RECEIVE THE DISCOUNTED “NAF Retreat 2025~
GROUP RATE.

NAF Meetmg Call: 855-261-8764 to reserve your room.

Wed, May 21, 2025

9:00 am-11:00 am Conference Registration

COST: $60
. An invoice will be sent within 1 week of
Location: registration

REGISTER BY 4/25/2025
Treetops Resort

3662 Wilkinson Rd

Gaylord, Ml Click here to register



https://forms.office.com/g/mB7e4SM4cF

Guest Speaker:

% N Budgeting for
=< LHD Nurse
=T Leaders

e

Lisa Peacock
Peacock Professional Services

AGENDA, Tuesday, May 20
10:00-10:30 Breakfast and Introductions

10:30-12:30 Roundtable Knowledge Sharing, Part 1*

12:30-1:30 Lunch and Innovative Practices

1:30-3:00 Bud%eting for Nursing Leaders:

Learn tips and tricks for developing and monitoring program budgets,
incorporating Medicaid Match and Medicaid Outreach to maximize funding.
3:00-4:45 Roundtable Knowledge Sharing, Part 2*

4:45-5:00 Wrap up

Dinner: On your own

7:00 Networking around the Bonfire
*Round table: Learn from your colleagues, share best practices and strategize ways
to address program challenges through a series of 30 minute discussions that are
most meaningful for you and your agency.

Topics include:

Immunizations STl Testing/Treatment

Family Planning Community Health Workers
Lead Budgeting

Hearing & Vision New PHN Orientation
Communicable Disease Team Building

CSHCS WIC

AGENDA, Wednesday, May 21

9:00 Breakfast
9:30-11:00 NAF Meeting
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