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      NURSE ADMINISTRATORS FORUM
Tuesday, February 11, 2020
                                 9:30 am – 12:30 pm
                        Location: MPHI Okemos 

                     Interactive Learning Center 
2436 Woodlake Circle 
Okemos, MI  48864 

Meeting Minutes
I.
Call to Order – Lisa called to order at 9:30AM.
II.
Attendees: Lisa Letts, Jackie Anderson, Sue Thuma, Kathleen Janer, Michelle Klein, Donna Payne, Cheryl Bury, Yvonne Atwood, Kali Nichols, Janice Parrett,  Charity Zimmerman, Crystal Hepburn, Carrie Polley, Kimberly Sutter, Anne Young, Kimberly Vanslyke-Smith, Jodi Kelly, Andrew Waite, Amanda Thompson, Cindy Rochefort, Mary Machowicz, Peg Shaull-Norman, Angela Aldrich, Jennifer Mecomber, Joann Hoganson, Natalie Johnson, Elaine Brown, Cheryl Woods, Brianna Mileski, Sarah Doak, Bridget Huss, Lisa Hahn, Tawnya Simon, Katie Omara, Nicole Greenway, Liz King, Jane Nickert, Catharine Oliver, Cari DiGiorgio
Guest from Kent County: Samantha Werthem attended.  

Guest from Washtenaw County: Melissa Dunbar attended.
III.
Administrative Items

A. Agenda Approval –   Joanne Hoganson made motion to approve agenda.   Nicole Greenway seconded.  All approved.   Motion carried.  
B. Approve Meeting Minutes-   Tawnya Simon made motion to approve meeting minutes.  Jane Nickert seconded.  All approved.    Motion carried.
C. Treasurer’s Report and Approval – Balance sent: $ 6471.05 in the regular account, $ 5731.04 in the checking account (conference) for a total of 
$ 10 751.05.  Tawnya Simon made a motion to accept the information that Liz provided, and Jane Nickert seconded it. All approved. Motion carried.  
D. Chair’s Report: 


Lisa has sent out some materials for review prior to the scheduled meeting. 

The materials included a MDHHS Lead Sample water bottle information, MALPH Lead Strategy Presentation, Food Law Update, MDHHS Opioid Strategy, Northern Michigan Community Health Innovation Region (NM CHIR), Local Maternal and Child Health (LMCH) workgroup summary. Additional documentation related to the allocation of $ 6 million Essential Local Public Health Services (ELPHS) funding for FY20, News release for Governor Whitmer’s 2021 Budget Proposal and Talking Points related to the proposed budget for 2021 was also provided.  
Some of the highlights to note from the budget included the expansion of Healthy Moms, Healthy Baby initiative, local Public Health increase of 2.5%.  Other areas mentioned were assistance to help with the receding shorelines and flooding along with transitioning seniors to Medicare.  It is anticipated that he budget will be passes last week of March. 
Currently Senate Bill # 600, is still in process, there has been no additional news now.  
EGLE-Michigan Dept. of Environment, Great Lakes and Energy is working on a policy related to Septic Systems.  The Environmental Rules Review Committee was advancing standards related to PFAS in drinking water.   EGLE is also undergoing an IT modernization related to data regarding chemical and environmental areas, such as PFAS, mosquitos and lead.

 https://www.michigan.gov/egle/
MDARD- Michigan Dept. of Agriculture and Rural Development, information related to lead levels in water, as well as some additional materials were sent out.  James Bell (MDHHS) is part of the lead task force, and they are aware of how unhelpful HELLPS is. They are investigating alternatives that may be better.  Private donors have donated funds to assist with the remediation of homes, especially apartments.  Jane noted that she is participating in the first meeting tomorrow, February 12, 2020. Related to the issue of lead, and the need to increase workforce capacity, there are now scholarships and tools available for lead remediation in the state, as there are not enough individuals within the state to provide this service.  Michigan is attempting to do further screenings and an additional $ 10 million will be going to support the program.

There is a new Michigan Food Law being proposed to adopt the 2017 Food Code, currently in use is the 2008 food law.  The largest change would introduce a requirement that a certified food manager must be on site.  It may be something that is phased in over 6 years; however, the food manager must be on site for all of the hours in which the hours of business are open.  This regulation would also apply to department stores and food trucks.  Data shows that a decrease in outbreaks has been noted when a certified person is on site.  Issues related to the definition of outbreak according to CDC guidelines is two of more individuals are affected.  

LARA- Michigan Dept. of Licensing and Regulatory Affairs, no concerns now.

Opioid Strategy for the state is to look at the data; overall, there is a decrease in deaths, a decrease in prescribing, and an increase in racial disparity.  More grants are available through MDHHS Substance Abuse Programs.  Michigan is trying to increase prevention, treatment, and harm reduction and access to care after a rehabilitation stay or a period in jail.  Michigan will continue to expand access to naloxone, needle exchange programs, increase education to pregnant women and parents as well as obtaining more data. The medical examiner does not always share the data.  The task force is to get data from all, making it mandatory.

MDHHS- Public Health Law Class- Calhoun County on May 13.

Local sharing Block Grant Meeting have begun. NAF members participating are Jodi Kelly, Charity Zimmerman and Catherine Oliver.  There is a conference in Traverse City on May 29 discussing the Local Sharing of Block Grants, as well as the Social Determinants of Health.  All of these details are on Egrams, so every health department as access to the funding instead of an RFP.

LMCH- Local Maternal and Child Health.  There will be a meeting in Lansing on Thursday, April 30, 2020.  They would like to limit attendance to two per health department.  They will be offering assistance on how to write strategies.

Funding formula-, this has been forwarded out as well.  Not committed to change for the next 5 years.  You will receive the funds, but you may be looking at the next few years.
Community Health Innovation (CHIR) –Cross-jurisdictional sharing of funds to decrease infant mortality, increase Social determinants of health (SDOH). Access to food and increased nutrition; create an aligned system of assessment, referred to as the HUB.  Goal to increase county’s participation, by offering various pathways. Two additional regions – Northeast and Central. Please look at the PowerPoint.  There will be a presentation in Traverse City on May 29, details to come.

There has been no news regarding the reimbursement to the local health departments (LHD)’s for their efforts in monitoring and following up with clients that have a suspected case of Coronavirus-19, COVID-19.  The health officers did not bring this issue forward at the time. 

Jane has noted that in Washtenaw County, the surveillance of individuals that are suspected of Coronavirus.  There are daily MDHHS and CDC updates.  It is being treated like Ebola.  There is a 14-day monitoring period.  The department is trying to look and monitor the situation.  Local Public Health is make sure that protocols are being followed. The language line is also being utilized for communication. Currently Washtenaw’s nurses are keeping track of their time spent, working on Coronavirus.
IV.
Old Business   
A. NAF Conference: Location and topic ideas
We have decided to stay with Higgins Lake for this year as the conference is taking place on May 4 & 5, 2020.  We are open to investigating other venues and locations for next year with a great consideration for the location in the Central or Northern Michigan for our Upper Peninsula partners.  Please check sites in your area and provide suggestions to NAF for consideration.  Items to consider when checking venues:  we will require a conference room with equipment to present a PowerPoint presentation- microphone, speaker, and AV equipment. The conference room needs to accommodate 50 people.  Please explore the cost for 1 night accommodation and food rates for breakfast and lunch at the conference.  We are open to consider an outside venue for the dinner.  If you think of a great location, however do not have the availability to contact the venue for the questions above.
Currently the expected rates for the conference this year is $ 900 for the room and equipment rental. The speaker rate is $ 800 for 4 hours plus the cost of mileage, she is located in Michigan.  Dr. Natalie Nugent, will provide a morning presentation on compassion fatigue and secondary trauma.  In the afternoon, she will discuss self-care. Members are encourage to invite other participants to attend the conference as well.
The price breakdown is as follows:  Meals: breakfast $9.00, Lunch $ 11.00, Dinner $ 20.15.  The lodging rate for Sunday night is $ 70.00.  Therefore, the cost for Sunday night room and Monday breakfast is $ 10.00.  To cover costs, the fees to participants is $ 110.00.  For the Sunday and Monday night- 2 nights and meals $ 150.00, we will charge $ 180.00.  The cost for Monday with meals and conference is $ 40.00; therefore, the participant charge is $ 50.00.  NAF will contribute $ 10 per person and cover the cost of the speaker and conference fees.  A motion to accept the participant fees as above was made by Jane Nickert. Nicole seconded it.  All were in favor of accepting the rates as noted, the motion passed.
V.  
New Business
A. Review of adding new members process
Information was shared with the new process to reaching out to new members has been shared.  We are in need of new magnets and NAF lapel pins.  Crystal will investigate the cost.
B. Dropbox Usage

What would we want to utilize this for?  We would like to have Committee reports or representative notes from groups.  We are able to create a section or update it. If submitting NAF notes, is there additional items that you would like to see there.
Kim noted that she has not used drop box for some time.  She would prefer something quick.  She needs the updated instructions to the NAF drop box. A suggestion to put the articles that were saved in the clinical practice folder.  We will provide an opportunity for all members to view it and provide feedback and suggestions at our next meeting. 
C. LMCH Workgroup discussion- Jodi Kelly

Jodi Kelly has shared all documents to NAF.

Lisa Hahn has asked to make the process simpler, there is a necessity to do another LMCH needs assessment.  Great Start Collaborative in Oakland County, have added questions to aid in collaboration.

Question for all NAF members- Did everyone complete the survey.  The work group is obtaining the feedback and will trial new tools, please consider reaching out to Trudy and Robin if you would like to trial and provide feedback.  Jodi Kelly has only one project, Jane Nickert has four projects.  Look at the local needs assessment and fund the project. You can only pick one of the seven things as per the guidelines.  Lisa Hahn has used her funding for the Nurse Family Partnership coordinator. Jane Nickert has chosen CSHCS transition.  There should be a plan that is responsive for your community or local area.

VI.        Speakers
A. Megan Swain- MALPH 10:30am
Megan noted that the biggest item I that they are focused on is HB 4223- the Pre K dental. The restoration of $ 2 million has been requested. Gov Whitmer may pass it in her overall budget.  If funds provided to local Public Health (LPH), it may be easier to accomplish, as if MDHHS were to implement it, the cost is $ 1.5 million.

The vision bill HB 5297, is currently in its third iteration.  Committee has talked about if LPH did not identify children through their screening, then a child with IEP or 504 plan would be referred for an eye exam if struggling on reading.  LPH would do case management and follow up with the family.  LPH is supportive of the legislation if it goes through.  No funding is tied to it. Medicaid cannot be billed. Vision and hearing cannot complete case management as technicians.  

Regarding the budget, LPH is still looking for the house and senate to continue to offer $ 500,000 for LPH, for the hold harmless.  Look next week for the $ 6 million from last year and the additional $ 10 million as well.  Cross Jurisdictional Share Grant, there are approximately 10-12 regions. This was started approximately 5 years ago, it offered more flexibility.  There is a meeting May 29 for staff and health officers in Traverse City.  Look for projects to support the social determinants of health, there is some specific criteria.     
B. Deborah Bach- Stante MDHHS 10:45 am
Deborah has noted that the regional networking meetings that have taken place have included large practices, academic and professionals.  There is a need for more clinical settings. We need to be more flexible, ex. A placement with Flint Community organizations, are not a traditional clinical placement, however the students has a good experience with the SDOH.  Other successful clinical placements have been with the Deaf and Hard of Hearing organization and Latino Groups.  Some schools would like to interact with the LHDs.  A focus is trying to be more flexible.  The next meeting is in SE Michigan in Howell on March 26. Jane is on the planning committee.  She will try to highlight the supports with LPH.  A survey beforehand would be beneficial noting the days of the week, time, and length of placement, the number of individuals and the preceptor.  This is a great opportunity for population health and the SDOH experience.  Nursing schools need to think differently.  There will be a West side regional meeting in spring and the Upper Peninsula will be in the summer.   
           Violence in the workplace
Violence in the Workplace survey, suggestion to obtain the Texas Survey tool.  Once results are available, preparations for the next steps will be taken.  A civility survey was completed last year, Melanie may be helpful for ex. Harassment at work, and Anne noted that she is working on a diversity project with the same work group.
Licensure survey, including the violence in the workplace will be out by March 31; this is not the renewal process; so MPHI will complete a mass survey to nurses.  It has been noted that she will also send to NAF.  Lisa Hahn requested a coversheet to note the importance of the information and completion.  There has also been articles printed in the ANA newsletter, providing background information.  This will also be sent to COMON. Hospital associations are a bit more difficult to obtain the information from.  Deb will send the links for the upcoming regional meetings.

      VII.
Standing Agenda Items
A. EMR Updates – Crystal will update the information regarding EMR’s.
Jane shared that Washtenaw County recently received access to VIPR and noted it was a game changer. VIPR is a health information exchange (HIE), based in Grand Rapids, which allows for information from medical systems to be uploaded and read only for LHD’s.  In Washtenaw County, so far CD & CSHCS have utilized it.  This allows for real-time immediate access.  CSHCS pulls medical for renewals, etc. and CD can review details.  It is compliant with HIPAA, and we receive access, as we are the payment source for these clients.  It also notes the treatments; this system interfaces with EPIC- for Michigan Medicine information.  VIPR, does oversee the access and note who and when are using the system and retrieving medical notes.  There are parameters in place to ensure that individuals are not looking for family information, etc.  The cost was possibly under $ 2500 for the user agreement to be completed, but definitely worth it.  DMC is not currently in there; however, Henry Ford and many others are in there.  Anne from DHD # 10 and Ottawa County both advised that they have access to VIPR.    
VIII.
Reports

B. NAF Committee Reports
a. Awards –N. Greenaway – no updates as this time.
b. Bylaws (Odd years) - L. Hahn and Jane Nickert- no updates as this time.
c. Education & Orientation – A. Young, M. Machowicz. – Retreat upcoming, and we need more magnets and pins.  Crystal will request pricing.
d. 2019/20 Nominating – C. Hepburn – no updates as this time.
C. NAF Representative Reports

a. COMON – C. Hepburn – The next COMON meeting is scheduled for March 19- Crystal is looking for an interested party to attend the Zoom meeting, as she will be out of town.  The next meetings for 2020 are June 18 & Sept 17.
b. Nurse Action Coalition- L. Hahn, A. Young –   Lisa sent out details to us, as they have revised their proposed action plan- Jan 22.  They are encouraging nurses from underrepresented groups to be teacher and offer mentoring.
c. Nurse Family Partnership – J. Hoganson – Last week, NFP celebrated 20 years, with a day at the Capitol.  The representatives that attended were presented with a big plaque highlighting their achievement.  Many moms and babies were present as well.  The NFP is working diligently to increase funding for the organization.  They are looking to open additional sites.  NFL was also recognized on the Senate floor.
d. MCMCH – J. Nickert –The next meeting is the first week of March, March either 4 or 6th, updates will be available in March.
e. MIHEEIP – L. Hahn, Nicole Greenway – Next week will be the next meeting, details will be provided in March.
f. Maternal Infant Early Childhood Home Visiting (MIECHV)-J. Hoganson- Last week the committee approved the bylaws.  They are focusing on Michigan V funding. Such as Healthy Families, MIHP, NFP.  Nancy Peeler is leading the group.  State has given and extra $ 3000 to LHDs that accesses the task, to provide payment for parents to attend, the funds could pay for transportation, childcare and their time to attend.
Joanne also noted they are working on Joy in the Workplace.
D. MALPH Committee Reports

a. MPPHC (Premier Conference) – L. King-   Oct 21/22 at Shanty Creek Resort in Bellaire, Michigan.  Proposal are now available.  A suggestion to present for all nurses has been put forth as nursing often goes under represented.  This year, they will also have bussing available into the town for attendees to enjoy the town as well as the resort. 

E. MDHHS Committee Reports
a. CSHCS Advisory – J. Nickert – Jane attended at the meeting and will send out updates.
b. Family Planning – M. MacInnes, Kristi Villalobos –    no updates as this time,
c. MACI – M. Sturgis (Feb, May, Aug, and Dec) - notes have been sent to NAF members.
d. MIHP – D. Dotson, A Aldrich – Cycle 8 has been delayed.
e. MPHA PHN Section: – J.  Hoganson – PHN conference is April 14 at Ingham County Health department.  The conference is focused on Social Justice. Early registration will be available until the beginning of March 16 2020. 
f. Body Art– D. Dotson – no updates at this time.
Open Forum:

Sue was inquiring if others can share their policies on Section 1557 and advise what their LHD has been doing to meet the criteria.

Finance Administration, notes its significance and a form noting in all languages the opportunity to have translation services need to be provided in packages.

Lisa discussed the Maternal Mortality Review Committee, Melissa is on the medical committee, in Oakland Co, it is Dr Faust (correct spelling?) and Tuscola County has a Health officer- Anne Hepfer, RN is participating.  For the Injury Committee: the representatives are from Ingham Co, LMAS and possibly 1 more, we need to ask Dawn about it.

Meeting adjourned at 12:20 PM
Next meeting:  March 10, 2020
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