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[image: image2.emf]MICHIGAN ASSOCIATION of PUBLIC HEALTH

      NURSE ADMINISTRATORS FORUM

     September 10, 2019
     9:30 am – 12:00 pm
                        Location: MPHI Okemos 



    Meeting Minutes            

Attendees:  Sue Thuma, Yvonne Atwood, Kelly Conley, Janice Parrett, Deb Poquette, Crystal Hepburn, Ruth Manier, Karen Nowicki-Compeau, Anne Young, Jodi Kelly, Angie Aldrich, Joann Hoganson, Deidre Reed, Elaine Brown, Cheryl Woods, Andrea Tabor, Sarah Doak, Lisa Hahn, Dawn Dotson, Tawnya Simon, Nicole Greenway, Liz King, Jane Nickert, Catherine Oliver, Jackie Anderson, Bridget Huss.  
I.
Call to Order – Jane called the meeting to order at 9:31AM.
II.
Administrative Items

A. Agenda Approval – Andrea made motion to approve agenda, Crystal supported.  Motion carried.  
B. Meeting Minutes-  August 13, 2019 - Jane made motion to approve 

agenda,  Deidre supported.  Motion carried.  
C.  Treasurer’s Report and Approval - Crystal made a motion to approve the August’s Treasurers report and place on file.   Tawnya seconded.  Motion carried.  
D.  Chair’s Report - Update from yesterday’s MALPH board meeting.  Lobbyist was present and indicated that it appears that the State’s budget will be approved prior to having a government shutdown.  Executive Order re: vaping was signed by Governor and sale of flavored juices.   Strategic Planning was discussed and the first draft of MALPH’s plan was reviewed.  The plan included a focus on workforce development for local public health departments to determine if capacity is present, how do we improve the capacity, infrastructure, etc.   The Board discussed the need to focus on orientation for new Medical Officers.  Jane mentioned the need to look at focusing on orientation to nurses also.  Jane mentioned that there is discussion regarding nurses billing for health education services provided to students in schools. Climate change was discussed – particularly what happened with crops due to the weather and how if effects programs (WIC, Prescription for Health, etc.).   $10 mill for ELPHS for this year and last year – MALPH leadership has seen the language that the funds will go directly to the LHDs (vs. local governing entity). 
III.
Old Business   
A. Strategic Plan Review -   Jane is going to access the MALPH Strategic Plan (draft) to membership so we can have discussion on how we can align the NAF’s Strategic Plan with MALPH’s.  Deidre mentioned that some individuals are having difficulty accessing Drop Box.   
IV.  
New Business
A. Title X – Those LHDs that had Planned Parenthood as the provider of FP 

Services in their jurisdiction are discussing the possibility of starting up 
a program and/or working with partners (eg. FQHCs, Medical Schools).
V.        Speakers
A. Office of Nursing Policy - Deb Bach-Stante – Based on results of the undergraduate symposiums (which was around clinical placement) – relationships were formed with nursing schools and LHDs and other community based organizations (Head Starts, senior programs, those that serve vulnerable organizations).  As a result of the positive interactions – the next step will be going region by region (based on poverty regions) to look at community based organizations for opportunities for the nursing students.  Invitations will be going out to partners to hold the discussions between organizations and nursing students/schools at Region 4 to begin with (Sept. 14th).  Meetings in Region 5 & 6 will be having meetings in November.  Deb asked that any NAF members reach out to her if they are interested in hosting one of the meetings (expecting approximately 25-50 participants).   Lisa Hahn indicated that she is getting more calls from advanced practice nurses requesting to come for their pediatric clinics.   Deb will be sending dates and times for each of the regional meetings to NAF so everyone is aware and has the opportunity to participate.  
B. MALPH – Meghan Swain – Discussed the need to look at recruitment and retention as NAF and Medical Directors are involved in gathering information on this topics.  Meghan suggested that a committee form to look at overall public health recruitment and retention.  Discussed who from MDHHS may be able to come to NAF meetings periodically to engage members – Meghan will talk with Orlando and Laura D. to determine who that may be.    Michigan Mortality Surveillance Committee – MDHHS is looking for nurses and medical directors to help on their work (from rural and urban) – up to five committee meetings per year.  Jane will reach out to Chris at MDHHS regarding what the time commitment is and let NAF membership know.  Update on continuing education credits for the Premier Conference – committee is in the middle of the process and have the site visit tomorrow.  Meghan sent out information on all of the vaping information that was shared at the MALPH Board meeting yesterday.  Governor is planning on having the MDHHS work on this issue to come up with recommendations that she can support regarding this topic.  Meghan attended a meeting with Oral Health at MDHHS and they discussed bringing together Oral health Coordinators to enhance collaboration.   Budget – moving forward to approving for FY 2020.  $6 mil is still on the table for LHDs.  LHDs will be getting $10 million dollars this November (for 2019) and $10 million dollars in January 2020.  There was a 10% increase in MIHP reimbursement.  Meghan has also discussed with Laura D the concern regarding the frequent changes to documentation.  Ottawa, Washtenaw and DHD #10 are up for their second review for Cycle 7 – which does not make sense.  Meghan will follow up with Laura on this also.  
VI.
Standing Agenda Items
A. EMR Updates – 1) Joann mentioned the concern with Patagonia and MIHP – particularly complying with the MDHHS documentation deadlines.  LHDs are not wanting to go back to paper to assure the proper form is used – as this is not productive (nor does it enhance the program).  Joann has received emails from other LHDs that want to be part of the discussion on this issue.  2) Washtenaw has been live with Patagonia for four months now – and having some difficulty with MIHP and H/V letters.  3) Ottawa County – are in the middle of updates for H/V; MDHHS is going to be sending out a new audiogram form to LHDs tomorrow.  CSHCS staff is working updating the Plan of Care and NOA (making it automated).  
VII.
Reports

B. NAF Committee Reports

a. Awards –A. Tabor – The Leadership Award will be given to the recipient at the October NAF Meeting.  Andrea will need to be replaced – anyone interested should let Lisa H know.
b. Bylaws (Odd years) – L. Hahn – need someone to take Lisa’s place – let her know if interested.
c. Education & Orientation – A. Young , D. Reed – send ideas for NAF retreat to Anne
d. 2018/19 Nominating – D. Reed  -no report
e. Strategic Planning –J. Nickert – see above.
C. NAF Representative Reports

a. COMON – C. Hepburn – COMON will be having their annual meeting on 9/18 from 10 AM – 2 PM.  Crystal will be sending the information out to NAF.  
b. Nurse Action Team-practice Team- L. Hahn – Anne Young will be replacing Lisa  on this team.
c. Nurse Family Partnership – J. Hoganson – NFP is going through a change in their centralized medical record (cloud-based) and it is months behind schedule.   
d. MCMCH – J. Nickert – Some topics covered in other areas of the agenda.  HB 4126/17 is being discussed which involves warning labels on marijuana packaging.   MCMCH is working with partners on a universal home visiting program for pregnant/post-partum women.
e. MIHIP – A. Tabor, L. Hahn – Lisa send out a copy of the plan and the town hall meetings.  Lisa and Andrea will need to be replaced – anyone interested should let Lisa H know.  
D. MALPH Committee Reports
a. MPPHC (Premier Conference) – D. Reed, A Tabor (need to replace Andrea with someone with BSN or MSN – let Deidre know if you are interested). 
E. MDHHS Committee Reports
a. CSHCS Advisory – J. Nickert – no report. Meeting is next month.
b. Family Planning – M. MacInnes, Kristi Villalobos – no report.
c. MACI – M. Sturgis (Feb, May, Aug, Dec) – no report.
d. MIHP – D. Dotson, A Aldrich – new plan of care is coming out and is to be implemented on Jan. 1, 2020.    
e. MPHA PHN Section: Academic Practice Partnerships –J Hoganson – no report.
f. Body Art– D. Dotson – No meetings have been held – information has been shared with the committee on “micro-needling.” – used for makeup and other smaller tattoos.  It has been determined that micro-needling falls under the Body Art rules and regulations.
VIII. Free Forum/Open Discussion
· Home visiting programs – discussed that these programs are experiencing decreases in caseloads overall.  

· WIC enrollment – Agencies are also experiencing reductions in caseloads. 

Next meeting: October 8, 2019 
The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach and professional mentoring for Public Health Nurse Administrators. The forum also provides guidance to MALPH and MDHHS on public health nursing related issues.


