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      NURSE ADMINISTRATORS FORUM
     August 13, 2019
     9:30 am – 12:30 pm
                        Location: MPHI Okemos 

                     Interactive Learning Center 
2436 Woodlake Circle 
Okemos, MI  48864 

Meeting Minutes
I.
Call to Order – Jan called to order at 9:32AM.
II.
Attendees:  Yvonne Atwood, Kelly Conley, Deb Poquette,  Crystal Hepburn, Holly 


Campbell, Lisa Morrill, Anne Young, Mitzi Koroleski, Peg Shaull-Norman, Brenda 


O’Rourke, Deidre Reed, Elaine Brown, Cheryl Woods, Andrea Tabor, Sarah Doak, 


Melissa Hahn, Lisa Hahn, Shane Bies, Sandra Lake, Katie O’Meara, Jane Nickert.
III.
Administrative Items

A. Agenda Approval – Lisa H made motion to approve agenda.  Deidre seconded.    Motion carried.  
B. Meeting Minutes – June 11, 2019 – Crystal made a motion to approve the meeting minutes.  Deidre seconded.  Motion carried.
C. Treasurer’s Report and Approval – May, June & July reports were reviewed.  Andrea made a motion to approve the reports and place on file.  Joann seconded.  Motion carried.
D. Bylaws:  Diedre needs a few more responses regarding the elections.  She stated we still need another member at large.  Discussed changing the bylaws that any member (vs. just voting members) can be a member at large.  Also discusses having the Chair being able to select someone to serve as Member at Large as well as decreasing the number of members at large from four to two.  Lisa will make change to the Bylaws for the membership to vote on in the Fall.  Jane made a motion to have Liz serve as the Treasure for another term.  Deidre seconded.  Motion carried.
E. Chair’s Report: Recap of MALPH’s Board Meeting of 8/13/19 – Bob Swanson spoke regarding the draft of the “Immunization Reporting Form with Students with no FERPA or Consent Form on File.”  Also shared was a draft letter to be sent to school leadership regarding the 2019 Immunization requirements.  Bob discussed a 12th grade immunization requirement that is being considered (eg. HPV, Men B) – which would require a change in the Public Health Code or the creation of an Administrative Rule.  Mary McQueen spoke on an exercise that will be occurring on 9/16-9/16 mostly focused in SE Michigan.  Mary provided information on an active shooter training that was shared with NAF.  Orlando spoke on $10 mill in LPHO is still in the budget for legislators to consider.  Orlando stated reorganization is occurring across all State Departments.   “Open Beds” is a program for substance abusers that identifies availability for treatment for those in need that is being piloted.

IV.
Old Business   
A. Strategic Plan Review –  Strategic Plan – Jane hasn’t received any feedback on the draft as of yet.  She is going to resend it to the membership and requested feedback by the next meeting so we can finalize the Plan.  
B. Recruitment and Retention Survey Results:   Jane reviewed the survey results that were shared with the membership on July 23, 2019.  There were twenty-three respondents for the eleven question survey.  Discussed tuition reimbursement – some agencies offer no dollars while some offer $4,000-$4,200 per year.  Many stated that they nurses are cross-trained whenever possible (with the exception of home visiting program staff). 
V.  
New Business
A.  Clinical Placement Clinical Placement Presentation:  Lisa shared the presentation that she had done at a meeting at the request of Deb Bach-Stante regarding clinical placement.  The presentation was emailed out to NAF membership this morning.  Discussed the need to have students have their public health experiences early on in their clinical placements to get the “bigger picture.”  

VI.        Speakers
A. Dawn Shanafelt – MDHHS -   All things MCH are back into the Division which Dawn will be directing (including Title V).   Dawn would welcome any feedback regarding the MCH Block Grant process. Final edits are being made to the Mother Infant Health & Equity Health Improvement Plan and will be printed out (it is now strength based/positive).  Director Gordon reviewed the plan very thoroughly and had feedback.  One of the focus at MDHHS moving forward is obtaining, using and analyzing data in a timely fashion – and shared with the regional collaboratives which now covers the entire State.  Title X ruling – is in effect now.   MDHHS has until August 19, 2019 to submit a plan of how they are going to comply with the rule.  The rule will be implemented in steps.  The separation requirement is going to affect the Plan Parenthoods of Michigan – as they are the only clinics that provide abortions.  Dawn stated that there are startup funds for agencies that want to consider starting/expanding a FP program.  Next year is a competitive cycle for the Family Planning Program.  MDHHS is willing to provide intensive assistance to LHDs considering implementing a program.  MIHP – looking at a new system platform for the program, which would interface with EHRs.  It was requested that the system also interface with the “Watch Me Grow” program.  An announcement regarding MIHP funding will be coming out soon – which will be a move in the right direction.

B. Deb Bach-Stante - Office of Nursing Policy  -  Moving to regional undergraduate placement efforts – creating more opportunities at a regional level.  First meeting will be on the West side of the State.  Our own Joann Hogansen is presenting at the meeting.  LHDs will be contacted by Deb and her staff regarding when the regional meetings will be occurring.      
VII.
Standing Agenda Items
A. EMR Updates – no discussion.
VIII.
Reports

B. NAF Committee Reports
a. Awards –A. Tabor –Andrea sent out a request to NAF membership requesting nominations for the 2019 Leadership Award.  Information should be sent to Andrea by August 30, 2019.  
b. Education & Orientation – A. Young , D. Reed-   Anne requested ideas for next year’s NAF retreat to be sent to her for consideration.
c. 2018/19 Nominating – D. Reed –  
C. NAF Representative Reports

a. COMON – C. Hepburn –  Crystal will be sending out a report.   COMON has working on approving a new logo.  Crystal will sound out the logo choices to the membership for feedback.   Annual meeting is in September 19th from 10 AM – 2 PM at the Clearly University in Howell.  They will be working on strategic planning and they’d like two representatives from each participating agency.  Some meetings will be occurring on Zoom.
b. Nurse Action Team-practice Team- L. Hahn –  no report
c. Nurse Family Partnership – J. Hoganson –  no report
d. MCMCH – J. Nickert –  Jane was on the call last week and most of what was covered is included in the Friday Notes (which Jane will send out).
e. MIHEC – A. Tabor, L. Hahn –  no report.
D. MALPH Committee Reports
a. MPPHC (Premier Conference) – D. Reed  
E. MDHHS Committee Reports
a. CSHCS Advisory – J. Nickert –  no report
b. Family Planning – M. MacInnes, Kristi Villalobos –    no report
c. MACI – M. Sturgis  (Feb, May, Aug, Dec)  - No report.
d. MIHP – D. Dotson, A Aldrich – No report.
e. MPHA PHN Section: Academic Practice Partnerships –,J.  Hoganson – Academic Practice Partnerships – not much work being done here.  They haven’t met in over two years.
f. Body Art– D. Dotson  - no report. 
Next meeting:  October 8, 2019
The purpose of the Nurse Administrators Forum is to enhance the health of Michigan citizens, based on our knowledge of Public Health Nursing practice, by providing effective leadership, collaboration, legislative outreach and professional mentoring for Public Health Nurse Administrators. The forum also provides guidance to MALPH and MDHHS on public health nursing related issues.


