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Introductions

▪ Oakland County Health Division
▪ Carrie Hribar

▪ Sara Stoddard

▪ Macomb County Health Department
▪ Whitney Litzner

▪ Maria Swiatkowski
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What is Workforce Development?

An attempt to improve health outcomes (i.e., 
healthier people) by enhancing the training, 
skills, and performance of public health 
workers. 
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Investing in our workforce

▪ Workforce Development ensures that staff 
development is addressed, coordinated, and 
appropriate for all the health department’s needs.

▪ Investing in the public health workforce means 
health departments can not only engage with their 
staff, but ensure the best public health services are 
being provided to the community. 
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Workforce Development and 
PHAB Accreditation

▪PHAB Domain 8.2.1
▪RD1 – Workforce Development Plan
▪RD2 – Implemented workforce strategies

▪PHAB Domain 8.2.2
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Workforce Development and 
PHAB Accreditation

Ensure a competent workforce through the 
assessment of staff competencies, the provision of 
individual training and professional development, 
and the provision of a supportive work environment. 
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Workforce Development and 
PHAB Accreditation

• Health departments must have a competent 
workforce with the skills and experience needed to 
perform their duties and carry out the health 
department’s mission. 

• Workforce development strategies support the 
health department, individual staff members, staff 
development, and the overall workplace 
environment. Employee training and core staff 
competencies assure a competent workforce.
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Core Competencies of Public Health
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Core Competencies of Public Health

• Analytical/Assessment 
Skills

• Policy Development/ 
Program Planning Skills 

• Communication Skills 

• Cultural Competency
Skills 

• Community Dimensions 
of Practice Skills 

• Public Health Sciences 
Skills

• Financial Planning and 
Management Skills

• Leadership and Systems 
Thinking Skills
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Oakland County Process

10/16/2019



Oakland County Process
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Oakland County Process

Involved staff in the 
development of the 
plan 

• SHINE Committee 
• Customer Service 

Committee
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Oakland County Assessment 
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Oakland County Assessment 
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• Included Competency Areas
• Communication Skills

• Cultural Competency Skills

• Public Health Sciences

• Leadership and Systems Thinking *

• Policy Development and Program Planning *

• Community Engagement and Collaboration *
• (Community Dimensions of Practice)



Oakland County Assessment 
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Oakland County Assessment 
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Most Important Skills 
1. Communicating in written and oral fashion so that clients from all 

backgrounds can understand
2. Describes the concept of diversity as it applies to individuals and 

populations
3. Communicating public health information using a variety of 

approaches
4. Recognizes the ways that diversity influences services, policies, 

programs, and the health of the community
5. Identifying the health literacy of populations you serve



Oakland County Assessment 
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Lowest Personal Ability
1. Describing the policies and procedures for conducting ethical 

research
2. Using community input for developing, implementing, evaluating, 

and improving policies, programs, and services
3. Engaging community members to improve health in a community
4. Using community input for developing, implementing, evaluating, 

and improving policies, programs, and services
5. Suggesting partnerships that can help to improve health in a 

community



Emergency Preparedness 

• The assessment and workplan included Emergency 
Preparedness initiatives

• Included requirements of Emergency Preparedness 
grants and training requirements 

• Feedback from the assessment allowed EP staff to 
expand training topics and reinforce yearly training 
requirements 
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Oakland County Training Plan  

• Goal 1: Develop a training plan based on the results of the 
Workforce Development survey completed in 2018 and 
reassess annually

• Goal 2: Create a plan to encourage personal and 
professional growth for employees beyond the core 
competencies, which will expand their current abilities, 
provide opportunities for promotion and ensure an 
appropriate succession plan

• Goal 3: Create a training plan for all employees based on the 
identified Core Competencies in the Workforce 
Development Survey.
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Oakland County Training Plan  

Topic Learning Objectives Target 

Audience 

Training Provider Schedule Mode of Delivery 

Communication Skills 

Effective 

Communication Skills –

PER111

OR

Effective 

Communication Skills 

for Supervisors –

PER120

Communication breakdown continues to be one of the biggest 

problems in today’s workplace. The goal of this course is to 

improve and enhance participants’ interpersonal communication 

skills. Topics include giving clear information, effective listening, 

and other key skills needed to communicate effectively.

PER111 – Tier 1 

& 2

PER120 – Tier 3 

& 4

Oakland County 

Human Resources

April 11, 2019 and

September 16, 2019

March 5, 2019 and 

October 14, 2019

Instructor Lead 

Cultural Competency Skills 

Introduction to Health 

Equity

This course will cover the concept of health equity and the 

important role it plays in public health practice. The goal of this 

training is to provide you with terms and definitions, and to 

provide you with information to connect health equity to the 

work done by public health professionals.

All Staff Michigan 

Department of 

Health and Human 

Services

Online at 

https://courses.miheal

th.org/PUBLIC/home.h

tml

Requires registration 

Computer-Based 

Public Health Sciences 

Orientation to Public 

Health

This course provides learners with a basic understanding of the 

mission and functions of public health. Designed to orient newly 

hired support and technical staff to the field, the course consists 

of two parts: Part One introduces the mission and six obligations 

of public health and part two explains the ten essential services.

All Staff The Center for 

Public Health 

Continuing 

Education (CPHCE)

Online at https://phtc-

online.org/learning/co

urses/orientation/mod

ule01/

Requires registration 

Computer-Based 
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https://courses.mihealth.org/PUBLIC/home.html
https://phtc-online.org/learning/courses/orientation/module01/


Oakland County Training Plan  
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Oakland County Required Trainings
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Macomb County Process
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▪ Development
▪ Alignment with strategic plan priorities



Macomb County Process

▪ Development cont.,
▪ Alignment with strategic plan priorities

▪ Review of other departments and agencies

▪ PHAB
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Macomb County Process

▪ Development cont.,
▪ Staff survey

▪ Reviewed staff results and comments from the previous 
assessment about 5 years ago. 

▪ Added a fourth tier
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Macomb County Process

▪ Development cont.,
▪ Staff survey

▪ Adapted Council on Linkages Core Competency Assessment
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Macomb County Process

▪ Development cont.,
▪ Staff survey

▪ Adapted Council on Linkages Core Competency Assessment
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Macomb County Process

▪ Development cont.,
▪ Core Competency 

Categories

▪ Public Health 

▪ Practice

10/16/2019



Macomb County Process

▪ Results
▪ 27% Front Line Staff

▪ 56% Public Health Professionals

▪ 14% Management

▪ 3% Administration

27%

56%

14%

3%

Front Line Public Health Professionals

Management Administration
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Macomb County Process

▪ Core Competency Selection
▪ Four tracks

▪ Public Health Sciences

▪ Financial Planning and Management

▪ Leadership and Systems Thinking

▪ Public Health Practice

▪ Two year rotation
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Macomb County Process

▪ Training Portal
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Macomb County Process

• Training List
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Macomb County Process

• Required Trainings
• New employee onboarding

• HIPAA Privacy and Security

• A Class about CLAS

• Performance Management and Quality Improvement

• NIMS/ICS
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Macomb County Process

▪ Training Portal

10/16/2019



Other Workforce Training 

•Oakland County Health Equity Training 
• Funding from Michigan Public Health 

Institute’s Accreditation Readiness Mini-
Grant 

• PHAB Measure 11.1.4 
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Other Workforce Training 

•Macomb County: A Class about CLAS
• Created by the Utah Department of Health
• Applies CLAS standards to Public Health 

Agencies
• PHAB Measure 11.1.4 
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Other Workforce Training 

• Health Equity Assessment 
• Adapted from:

• Bay Area Regional Health Inequity Initiative’s (BAHRII) “Local Health 
Department Organizational Self-Assessment for Addressing Health 
Inequities”

• National Association of Chronic Disease Directors’ “Health Equity at 
Work: Skills Assessment of Public Health Staff”

• National Center for Cultural Competence’s “Cultural and Linguistic 
Competence Policy Assessment”
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Other Workforce Training 

• CLAS Assessment 
• Adapted from State of Massachusetts

• Aligns with Strategic Plan priority to embrace health 
equity
• Conduct an internal CLAS Assessment

• Select staff asked to take the survey to develop a 
baseline
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Other Workforce Training 

• An Introduction to 
Health Equity and 
Diversity

• Train the trainer 
program

• 15 staff trained as 
trainers

• Will roll out to OCHD 
employees in 2020
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Lessons Learned - Oakland

▪Pilot test your assessment survey with staff

▪Take steps to simplify the assessment

▪Test out potential required trainings with 
staff

▪Make trainings mandatory 

▪Be prepared for push back! 
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Lessons Learned - Macomb

▪Test, test, test!

▪Simplify the assessment

▪Better define competencies

▪Provide better information on how to access 
online training 

▪Better explain step by step processes (who, what, 
when, where, how)

▪Don’t implement two processes at once. 
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Next steps

MCHD

▪ Continued enhancement 
of training opportunities
▪ In person

▪ Staff selected

▪ Review of evaluation to 
edit current offerings

▪ Re-evaluate training 
needs assessment

OCHD

▪ Continue to implement 
strategic plan objectives
▪ Job shadowing
▪ Leadership training 

program 

▪ Evaluate trainings & 
reassess staff skills 

▪ Promote additional 
training opportunities by 
competency 
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Questions?
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