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Housekeeping

● Be present: delay distractions and take care of personal needs
● Ask questions and share ideas
● Participate with vulnerability
● Speak respectfully to and about others
● Keep stories that are shared confidential
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Presentation Objectives

1. Identify components of partnership relationships 
that can be adapted for the virtual environment
2. Discuss creative approaches to meet partnership 
needs in a virtual setting
3. Describe skills needed to be adaptive in times of 
change  



From the Classroom to the Field:
 The World of Public Health Practice



MICHIGAN PUBLIC HEALTH PRACTICE

Michigan Public Health Practice builds and 

nurtures individual, community and 

organizational capacity for improved population 

health and greater health equity.



Our Focus

Experiential
 Learning

Workforce 
Development

Community- 
Academic 

Partnerships

TECHNICAL ASSISTANCE



MICHIGAN PUBLIC HEALTH PRACTICE
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Public Health Action Support Team (PHAST)

Public Health in Action Courses

Public Health Perspectives

Applied Practice Experience (APEx)

Albert Schweitzer Fellowship

Region V Training Center

Practice Advisory Council (PAC)



APPROACHES TO THE WORK

Community 
EngagementPartnership

Common 
Interest

Identified 
Need

Time Bound

Right 
Project-

Right Time

Mutually Beneficial Partnerships



Public Health Action Support Team

Goal: To increase practical interdisciplinary learning 
opportunities for students at the University of Michigan 
School of Public Health.  

Mission: To promote public health practice by providing 
student opportunities to assist local and State public 
health entities to advance their missions to improve 
community health. 



DEPLOY 
regionally, nationally, 
and throughout the 
world to address 
emerging 
21st-century public 
health challenges 
while gaining practical 
field experience. 

What do PHAST members do?

SERVE 
alongside communities, 
practitioners, and fellow 
students through 
meaningful, engaged 
work that also helps to 
contextualize classroom 
learning. 

PRACTICE 
exploring public health 
challenges through 
different lenses, engaging 
with and supporting 
affected communities, and 
applying classroom 
learning in real-world 
settings. 



Interdisciplinary 

Collaboration
Skill 

Development
Service

The Big Picture



APPROACHES TO THE PROJECTS
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Our Process

Project Proposed by 
Community Partner

PHAST Students 
Notified

Students deployed in 
the community

 Pre-Pandemic

Pandemic

Project 
Proposed by 
Community 

Partner

PHAST 
Students 
Notified

Students & 
Community 

Partner 
Connections

Students 
work virtually 

on projects



Past Deployments

Community Action Network



Past Deployments

Community Family Life Center

Unified

Healthy Dearborn Coalition



Past Deployments

Grenada Ministry of Social Development, 
Housing & Community Empowerment

Grenada Ministry of Education: Drug 
Control Secretariat

Red Cross



Benefits of Virtual Projects

Led to a greater 
variety of student 

participants (online 
& residential 

working together)

Projects lasted 
longer/had 

greater 
continuity 

Greater project 
reach (worked with 

both domestic & 
international 

partners)

Fostered creativity 
and innovation



Lessons Learned

Communicate 
clearly and often 

with different 
methodologies

Ask lots of 
clarifying 
questions

Offer 
opportunities for 

feedback  

More time 
consuming



Dany Zemmel, MPH
Training and Engagement Manager 



Region V Public Health Training Center

We seek to advance the skills of the current and future
public health workforce to improve population health outcomes.



de Beaumont Foundation. “Adapting and Aligning Public Health Strategic Skills,”. March 2021. https:// debeaumont.org/strategic-skills/



Background

• Experience with 
live online 
trainings via Zoom

• Provide 
sponsorships for 
in-person 
conferences

https://www.rvphtc.org/training-library/ 

https://www.rvphtc.org/training-library/


Identifying Barriers & Needs
Barriers

• Time, time, time
• Competing demands with COVID-19 response

Needs
• How can we ensure the virtual summits meet the same goals as 

those during an in-person setting?
• Engaging our participants
• User-friendly as possible for presenters and attendees



Adjust, Assess, Repeat
Pivoted in-person conferences to virtual conferences 

• Held frequent planning meetings and check-ins
• Tech test calls and run-through with speakers, moderators, admins

• Walked through platform options with planning committee
• Demonstrated interactive features, within and outside of Zoom
• Provided templates for slides, agenda tracking, etc.
• Held a debrief session to discuss what worked well and what didn’t
• Used lessons learned to inform future virtual events

Shifted in-person conferences to live webinars
• Provided similar TA support
• Co-hosted single webinars / multi-part webinar series with partners who 

canceled their spring/summer 2020 events



Outputs & Outcomes

Outputs
• Developed guidance resources for partners 

and internal use
• Zoom Best Practices & Features Guide
• Virtual Event Partnership Guide & Timeline

Outcomes
• Strengthened relationships with current 

partners
• Fostered relationships with new partners
• Integrated debriefs/hot washes to assess 

challenges and lessons learned



Breakout Discussion
Directions: Find a partner near you to answer the questions below. 
Prepare to share with the group later.

Questions: 10 min.

● How has working in a virtual environment impacted your work?

● What are some challenges you have had working virtually with 
community partners? 

● What are some creative methods you can employ to effectively 
meet the needs of your organization? 

Share out: 10 min.



Housekeeping Examples
Tech Logistics (Zoom Meeting)

● Mute on/off (keep muted when not 
talking)

● Video on/off
● Chat: enter questions/comments
● Rename yourself
● Gallery/Speaker view
● This session is being recorded (not 

including breakouts). We’ll send an email 
notification once the on-demand is 
available.

Requirements for CE &/or 
Certificate

● Sign in by 10 min. after start
● Complete the evaluation



Group Agreements

● Be present and participate with vulnerability.
● We encourage being present via audio and video.
● Ask questions and share ideas.
● Delay distractions; Take care of personal needs.
● Speak respectfully to and about others.
● Keep stories that are shared confidential.



Resources

Poll Everywhere activities 
(Word Cloud, live polling)

▪ Assess demographics, level of 
experience - in real time

▪ Temperature check: Did you 
find the info. useful?

▪ Word cloud: one key takeaway 
from the presentation



Resources
Google Jamboard, IdeaBoardz

▪ Compare/contrast
▪ Capturing ideas
▪ Pros/cons & up/down voting 

Source: https://ideaboardz.com/

https://ideaboardz.com/


Resources
Zoom: whiteboard, annotate, 
breakout rooms

▪ Voting/rating
▪ Snapshots
▪ Relational mapping (quadrants)

https://teachingonline.oise.utoronto.ca/zoom-white-board-for-student-engagement/



Resources
Miro / Mural

▪ Mapping 
▪ Guided 

facilitations

Source: Mural

Source: Miro



Q&A
▪ Questions, comments, curiosities?



Thank you!

Sadé Richardson richsade@umich.edu 
Dany Zemmel dzemmel@umich.edu 

mailto:richsade@umich.edu
mailto:dzemmel@umich.edu

